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BOARD OF MANAGEMENT

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of Meeting

held on

Tuesday, 23rd September, 2008

at 2.00pm

in Board Room 2

Present: 

Mr A Campbell
(Convener)

Dr R MacLeod

Dr N Brown

Mr M Devenney
(Principal)

Prof G Hill

Mr E Watson

In attendance:  
Mr F Hutcheon
(Director of Finance)

Mr W Duncan

(Clerk to the Board)




Mrs A Perry

(Minute Secretary)




Mr B Hope

(Convener of the Audit Committee)

Mr Campbell welcomed everyone to the meeting, particularly Mr Hope who was attending as an observer.

	
	
	ACTION
	DATE

	F.08.3.1
	Resignations 
	
	

	1.1
	Mr Duncan advised that Mr Dick had resigned from the Board for personal reasons.  
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted the appointment of Ewen Watson, the new Student Union President.
	
	

	
	
	
	

	F.08.3.2
	Apologies for absence
	
	

	2.1
	Apologies of absence were received from Dr Hutt and Mr Manson.  Mr Devenney advised that Mr Watson would be slightly late in attending the meeting as he was assisting in the running of the Freshers’ Fayre due to finish at 2pm.
	
	

	
	
	
	

	F.08.3.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	


	
	
	ACTION
	DATE

	F.08.3.4
	Minutes of Meeting held on 3 June 2008
	
	

	4.1
	There being no matters of accuracy arising, acceptance of the minute was proposed by Prof Hill and seconded by Mr Devenney.
	
	

	
	
	
	

	F.08.3.5
	Action Sheet and Matters Arising from Meeting held on 3 June 2008
	
	

	5.1
	The Committee noted that all items had either been done or were on the agenda.
	
	

	
	
	
	

	F.08.3.6 
	Building sub-Committee minutes of meeting held on 26 August 2008
	
	

	6.1
	In the absence of Mr Manson, Dr Brown spoke to the minute.  He indicated that the Committee had expressed its delight at the enthusiasm with which Mr Watson had taken over the role of Sabbatical Student Union President.  He pointed out that there had been a discussion about Learning Centre development plans, to be discussed later on the agenda.  
	
	

	
	
	
	

	
	(Mr Watson joined the meeting at 2.12pm)
	
	

	
	
	
	

	6.2
	Dr Brown drew members’ attention to the Building Committee’s discussions regarding the Outline Business Case, particularly the fact that the feedback from the Funding Council had been that they are not wholly satisfied with the Preferred Option presented, however they were supportive of the LifeSciences Centre proposal as Phase 1 of the larger project.    LDN Architects are now carrying out a Feasibility Study into that project.  Mr Duncan advised that he and Fiona McDade (Currie & Brown) and Tom Duff (LDN Architects) had met with 2 officers from the Funding Council and 2 representatives of Property Support Services (PSS) on 17th September.  At that meeting it was acknowledged there is a clear need for redevelopment funding, but that the Option Appraisal exercise should be reconsidered as the Funding Council does not feel the College’s proposed option represents value for money.  Mr Duncan indicated a member of the PSS team has been assigned to work closely with the College, the aim being that when the revised Outline Business Case is submitted it should find favour with the Capital Investment Committee.  He added that the College has now been provided with new guidance notes indicating the information required for inclusion in the Outline and Full Business Case.  He added that Tom Duff and Fiona McDade are considering the costs for revising the Outline Business Case, and these will be forward to Riona Bell at the Funding Council for approval as soon as they are received.  Mr Duncan indicated that the revised Outline Business Case must be submitted to the Funding Council by May 2009 for consideration by the Capital Investment Committee in July; the Full Business Case must be submitted by May 2010 for consideration by the Committee in July; the pre-Tender Report should be submitted in early 2011, when the new funding round becomes available; and the College could then be allocated funding to appoint a Contractor.  
	
	

	
	
	ACTION
	DATE

	6.3
	Prof Hill expressed the view that despite the Board’s desire to be involved in the regeneration of Elgin’s Town Centre, given the apparent lack of parking this Session it may be worth reconsidering developing on another site.  Mr Watson confirmed that students regularly complain at the lack of available parking.  Mr Devenney acknowledged the pressure on parking due to the extended delivery of courses and the fact that the LifeSciences Centre would further reduce availability.  He urged the Energy & Waste Management Group to devise a Traffic Plan and a Car Sharing Scheme and report back to the Building Committee in due course.  In response to a point raised by Dr MacLeod, Mr Duncan confirmed that the architect’s plan for the Campus redevelopment will decrease the footprint of the buildings as they will be 2½ rather than single storey, even with the Technology Centre being on site.  Mr Devenney added that there is a meeting of the Elgin Regeneration Project on 1st October and invited any Board member who was interested to attend with him.  
	Mr Duncan 

(Energy & Waste Management Group)

Board members
	For noting

For noting

	
	
	
	

	6.4
	In respect of the LifeSciences Centre, Mr Duncan advised that:  LDN are due to submit their proposals at a meeting in College on 30th September; thereafter a Special Meeting of the Building Committee will be called; the LifeSciences Centre Steering Group meets on 27th October; and approximately 3 months thereafter submission of the Business Case to respective partners.  Mr Devenney indicted that at that stage the Board would have the opportunity to decide whether Moray College should definitely commit to the project.  In response to questions from Mr Campbell, Mr Duncan expressed the view that it would probably be a year until this project was ready to start with.  The main funding coming from NHS Grampian and HIE.  He added that he and Edna Cameron are working on a bid to secure some ERDF funding.  Mr Devenney stated that the ballpark figure for the entire project is thought to be c£7m and that the College’s contribution would be commensurate with its usage.  Mr Hutcheon pointed out that the College’s material contribution is the site.  Mr Duncan added that the design would allow for the building to be operated independently of the rest of the College, ie. In the evenings and weekends.  This would leave a 2-year gap until Funding Council became available for any Phase 2 
	
	

	
	
	ACTION
	DATE

	
	(Mr Devenney left the meeting at 2.48pm)
	
	

	
	
	
	

	6.5
	Dr Brown drew members’ attention to the discussion regarding the need to display Energy Performance Certificates from 4th January 2009, and the need to add value to that process.  During the discussion on Room Utilisation Figures, he pointed out that Dr MacLeod had stressed the importance of having accurate figures for the revised Outline Business Case.  
	
	

	
	
	
	

	
	(Mr Devenney rejoined the meeting at 2.49pm)
	
	

	
	
	
	

	6.6
	Dr Brown pointed out that the Committee had also considered the itemised funding allocations of Learning & Teaching Infrastructure Funding for Sessions 2007-08 and 2008-09, and whether the Energy & Waste Management Group should be re-named the Corporate Social Responsibility Group.  
	
	

	
	
	
	

	6.7
	Dr Brown highlighted the Committee’s discussions with regard to the Board becoming “paperless”.  Mr Devenney confirmed that the PMG are moving towards that goal.  Mr Duncan confirmed that Board Room 2 has the Wireless facility, which would allow members to view documents on College laptops and on the plasma screen.  Mr Devenney offered laptops to Board members who would commit to going “paperless”.  Prof Hill, Dr Brown, Mr Hope and Mr Watson expressed their desire to move in this direction.  Mr Campbell suggested a trial run at the next meeting.
	Mr Devenney 

& Mr Duncan 

Board members


	25/11/08

For noting


	
	
	ACTION
	DATE

	6.8
	Dr Brown pointed out that the Committee had discussed the fact that a local developer had indicated he is putting together proposals to build a unit of residential accommodation for College students.  Mr Duncan indicated that that developer has since met with himself and the Principal with a view to submitting a firm proposal to the Board.  He added that a second local developer has also expressed interest.  
	
	

	
	
	
	

	6.9
	In line with the Committee’s desire to inspect the College Estate, Dr Brown indicated that following the meeting members had taken the opportunity to tour the recent building developments in Speyside Wing and view the First Aid Room.  He pointed out that the next meeting would be held at the Keith Learning Centre.  
	
	

	
	
	
	

	F.08.3.7
	Outreach Provision
	
	

	7.1
	Mr Campbell referred members to the comprehensive paper compiled by the Principal.  Mr Devenney advised that the PMG had been considering the need to broaden the scope of the Outreach Centres both to improve value for money and benefit the local communities.  Dr MacLeod suggested that “Outreach” is a pejorative term and suggested the facilities should be referred to as “Alternative” Centres.   Mr Devenney pointed out that c10% of College FE activity takes place outwith Elgin.  He conceded that, generally, delivery of Outreach provision is more expensive than delivery at the Main Campus, however that is reflected in College funding.  He expressed the view that Outreach provision should fall within the remit of the Equality & Diversity Committee, who could relate SUMs to the local population and offer the College resources to its local community planning partners.  In that regard, Mr Hope suggested that contact be made with Job Centre Plus, and pointed out that School roles are coming down, which will result in increased capacity in all of the Schools.  Dr Brown urged that the College play an active role in the regeneration of Buckie and Keith.  
	Mrs Lindsay

& 

Mr Ellwood


	For noting




	
	
	ACTION
	DATE

	7.2
	Mr Hope advised that the Audit Committee had instructed the Internal Auditors to carry out a value for money audit into the Learning Centres.  This had raised questions in relation to responsibility for the Centres, marketing and a staff feeling of exclusion from the main College.  Mr Campbell agreed that circulation of this Report to Committee members would be helpful.   In relation to the Report, Mr Devenney expressed the view that the Auditors had rather missed the point in relation to responsibility, in that the Centres are ultimately his responsibility and the remit of those in charge of specific areas at the Main Campus extends to the Learning Centres.  Mr Hutcheon stressed the importance of ascertaining demand in each of the 4 Centres.  
	Mrs Perry
	Immediate



	
	
	
	

	7.3
	Mr Campbell stated that Mr Devenney’s paper had been very helpful in illustrating the breadth of what is being offered in the Outreach Centres and the proposed “Actions” detailed on page 7, but expressed the need for early action in regard to the paucity of enrolments at the Keith Learning Centre.  Mr Devenney advised that this issue would be considered at the senior College management’s Planning Day on 14th November.   He added that a campaign to promote Semester 2 opportunities is planned and that time and money is being spent to further develop flexible learning opportunities.  He stated that product and price are the main issues for consideration.  Mr Campbell accepted Mr Hope’s suggestion that Mr Devenney’s paper be circulated to all Board members.  
	Mrs Perry
	Immediate

	
	
	
	

	7.4
	The Committee agreed that Outreach Provision be an agenda item at the next meeting, when consideration can be given to the findings of the Senior Management Planning Day and the courses to be offered for Semester 2.
	Mr Devenney 
	25/11/08


	
	
	ACTION
	DATE

	F.08.3.9
	Insurance Renewal 2008/09 – summary & Invoice from Tony Dyer
	
	

	9.1
	Mr Campbell reminded members that the College had, some years ago, instructed Mr Dyer – who at that time was with Central Insurance Services, Aberdeen – because of his independence and his lengthy experience in the Sector.  Mr Duncan indicated that Mr Dyer’s consideration of the Zurich renewal had been invaluable, and drew members’ attention to the Summary.  He made specific reference to extending the indemnity period for Business Interruption from 24 to 36 months; increasing both Employer’s Liability and Third Party Liability to £15m; cancelling Legal Expenses for Contract Disputes (which may be reinstated once the Campus redevelopment commences); and consideration of the reducing cost of ICT equipment in the premium.  Mr Duncan indicated that the renewal premium for 2008-09 is c£62k.  In response to a point raised by Dr Brown, Mr Duncan indicated that there had been no-one locally with the comparable experience and expertise of Mr Dyer.  
	
	

	
	
	
	

	F.08.3.10
	Treasury Management 
	
	

	10.1
	Mr Hutcheon drew members’ attention to his paper showing his proposal, which the Principal had accepted, to transfer £1.7m for 1 year to a new Guaranteed Fixed Deposit Account at the Bank of Scotland paying 6.51% interest.  This should generate an extra c£30k of interest over the year.  He indicated that this still leaves over £1m in the Investment Account, which is used to top up the working Current Account which is monitored daily and remains between £20k-£40k in credit.  Mr Campbell thanked Mr Hutcheon for his continuing financial vigilance.
	
	

	
	
	
	

	
	(The meeting adjourned at 3.35pm for 6 minutes)
	
	


	
	
	ACTION
	DATE

	F.08.3.8
	Debate on the College’s strategy for obtaining external income
	
	

	8.1
	Mr Devenney reminded members that this item had arisen as a result of the Committee’s concern at an apparent deficit in external income generation activity (particularly in regard to European Funding) compared to other Colleges.  He had produced his paper on “Other Income Sources” in an attempt to broaden the Committee’s understanding of Moray’s performance.  He indicated that given the time limitations of this meeting (the substantive agenda item being consideration of the Draft Statutory Accounts) he merely wanted to raise collective awareness of the various sources of other income and how the College compares across the Sector.  He stated that the latest financial performance indicators would be considered at the next meeting.  He referred members to the Other Income tables, comparing Moray with Angus, Banff & Buchan, Dumfries & Galloway, Inverness and Perth Colleges, and the extract from the 2008-09 FFR detailing Moray’s Other Income (Educational Contracts, European and Other, eg. Nursery & Refectory).  He suggested that in due course the College may wish to consider bespoke courses for employers, however this had not been successful in the past.  Dr Brown indicated that the Building Committee had discussed utilising College Estate during holiday periods to generate additional income.  Mr Devenney indicated that this would be considered by the PMG at its next meeting, and acknowledged that with the provision of student accommodation this possibility was becoming more likely.  Dr Brown added that community partners might require additional space for meetings or conferences.
	Agenda

Mr Devenney 


	25/11/08

PMG

	
	
	
	

	8.2
	Mr Campbell stated that having considered the tables contained within Mr Devenney’s paper he had noted how often Moray had been near or at the Sectoral average.  Mr Hutcheon confirmed that understanding, acknowledging that the 2006-07 performance indicators show there were some Colleges that were way ahead of the field.  Mr Devenney pointed out, however, that those Colleges are now suffering a drop in income as the European Contracts come to the end of the 5-year cycle.  Prof Hill highlighted that in relation to staff costs as a percentage of total expenditure for 2006-07, Moray is 64% - the sector average.  He expressed concern that on his calculations this will have increased to over 70% for 2008-09.  Mr Hutcheon cautioned that the staff costs shown in the FFR include allowances for Agency Contracts and contributions to pension funds.  Mr Campbell indicated that this could be followed up at the next meeting upon consideration of the latest Management Accounts.
	
	

	
	
	ACTION
	DATE

	8.3
	In response to a question from Mr Campbell, Mr Devenney advised that in relation to 2008-09 enrolments compared to this time last year, FE full-time students are up 3, and HE full-time students are up 31 (including 10 being directly funded by Strathclyde University).  He was optimistic that the annual targets would be met.  
	
	

	
	
	
	

	8.4
	Following Mr Campbell’s request for a further presentation on External Income Generation, Mr Devenney suggested that Rosella Smith be invited to speak on her work with Skill Seekers, Training for Work and Work Preparation.
	Mrs Smith


	25/11/08



	
	
	
	

	F.08.3.11
	Nursery/Refectory: respective financial results 2007/08
	
	

	11.1
	Mr Campbell expressed his satisfaction with the gratifying change around in fortunes of both the Nursery and the Refectory shown in Mr Hutcheon’s paper which showed for 2007-08 a Nursery surplus of £7k (Budget £8k) and a Refectory surplus of £10k (Budget £14k).  He commended those involved.  Mr Hutcheon added that the Nursery Manageress has benefited from much closer working with Finance staff, and reduced turnover in the Refectory was largely due to staff shortages.  In response to a point raised by Dr MacLeod, he confirmed that these areas are not charged for rates or utilities, those costs being absorbed by the College, and are therefore not a fully commercial snapshot.  Mr Devenney advised that following Mrs McGrouther’s retirement in June, the Refectory is now managed by Garry Rendall, who is now responsible for all the catering in the College.  
	Mr Hutcheon 
	For noting


	
	
	ACTION
	DATE

	F.08.3.12
	Long-term agenda planning
	
	

	12.1
	· Agenda 25/11/08 – Outreach Provision; Performance Indicators for External Income Generation and Presentation by Rosella Smith.

· Nominations Committee - Appointment of 2 new Board members to fill vacancies arising from retirement of Dr MacLeod and resignation of Peter Dick.  
	Agenda

Mr Duncan 
	25/11/08

For noting

	
	
	
	

	
	(Dr Brown and Mr Watson left the meeting at 4.18pm)
	
	

	
	
	
	

	F.08.3.13
	Reserved Minutes of meeting held on 3 June 2008
	
	

	13.1
	Acceptance of the minute was proposed by Prof Hill and seconded by Mr Devenney.
	
	

	
	
	
	

	F.08.3.14
	Reserved Action Sheet and Matters Arising from Meeting held on 3 June 2008
	
	

	14.1
	Draft FFR 2008/09 – allocation of £10k for Moray College Research Funding:  Prof Hill indicated that he intends to speak to the Principal before the Board meeting on 7th October about forming a College Committee responsible for considering applications for Research and awarding funds.  This new Committee would be a sub-Committee of the College Academic Council.    
	
	

	
	
	
	

	F.08.3.15
	PCA – verbal update
	
	

	15.1
	Mr Hutcheon advised that, to date, the rate of referrals from the Shaw Trust is ahead of that assumed in the FFR.  However, cash flow from the Shaw Trust has been slow, however the first payment is due week commencing 22nd September.  At these levels, the costs of running the Aberdeen Programme Centre will be covered.  Mr Hutcheon indicated that the College lawyer has scrutinised the proposed sub-contract, which will be signed shortly.  Part of the sub-contract states that after each client completes their course, they are paid £200 by the College.  The College receives £1,750 for each client once they obtain and remain in employment.
	
	

	
	
	
	

	F.08.3.16
	Insurance Renewal 2008/09 - Claims
	
	

	16.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	ACTION
	DATE

	F.08.3.17
	Draft Statutory Accounts 2007/08 - tabled
	
	

	17.1-17.12
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.08.3.18
	Date of next meeting – Tuesday, 25 November, 2008
	
	

	
	
	
	

	
	Mr Campbell stated that he could not close the meeting without first acknowledging Dr MacLeod’s involvement as a member of the Committee over the past few years.  He pointed out that Dr MacLeod had been a very regular attendee and had raised many valuable points during that time and participated fully in the work of the Committee.  He conveyed the enormous appreciation of Committee members and wished him well in his well-earned retirement.  
	
	

	
	
	
	

	
	(The meeting closed at 5.19pm)
	
	

	
	
	
	


PAGE  
1
Finance & GP meeting

23rd September, 2008

AP


