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BOARD OF MANAGEMENT

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of Meeting

held on

Tuesday, 24th November, 2009

at 1.30pm

in Board Room 2

Present: 

Mr A Campbell
(Convener)




Dr J Hutt 

(Chair)




Mr A Major

(Vice-Chair)

Mr M Devenney


Mr J Manson

Dr N Brown

Prof G Hill

Mr W Dale

In attendance:  
Mr F Hutcheon
(Director of Finance)

Mrs E McKay-Smith
(Clerk to the Board)




Mrs A Perry

(Minute Secretary)

Mr Campbell welcomed everyone to the first “paperless” Committee meeting.  

	
	
	ACTION
	DATE

	A.O.C.B.
	Dr Brown asked Mrs McKay-Smith to calculate the amount of paper saved during a Session as a result of the decision to become a “paperless” Board.  She also undertook to provide Board members with editable pdf software to allow them to annotate Board papers.  

It was agreed that for the meeting on 8th December, the Agenda would be sent as a Word document along with the “combined” pdf file.
	Mrs McKay-Smith 

Mrs Perry
	Immediate

For noting

	
	
	
	

	F.09.6.1
	Resignations 
	
	

	1.1
	There were no resignations, but members noted that it was Prof Hill and Dr Brown’s last attendance as they are both due to retire in December.  The Committee recorded its enormous gratitude to them both.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	ACTION
	DATE

	F.09.6.2
	Apologies for absence
	
	

	2.1
	There were no apologies for absence.  
	
	

	
	
	
	

	F.09.6.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	F.09.6.4
	Minutes of Meeting held on 22 September 2009
	
	

	4.1
	There being no matters of accuracy arising, Prof Hill proposed and Mr Manson seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	4.2
	Referring to paragraph 12.2 of the minutes and his efforts to recruit a potential Board member from the south/east of Moray, Dr Brown indicated that he intends to promote membership of the Board in an interview with the Buckie Press.  Mr Campbell indicated that this would be appreciated by the Board.  Mrs McKay-Smith advised that there had been an advert for new Board members in the Press & Journal, with a closing date for entries being 27th November.  She indicated that there had been 2 enquiries and confirmed that anyone interested would have to undergo the application process. 
	
	

	
	
	
	

	F.09.6.5
	Action Sheet and Matters Arising from Meeting held on 22 September 2009
	
	

	5.1
	5.2 Action Sheet and Matters Arising from Meeting held on: (i) 2 June 2009 – Long-term agenda planning:  Mr Hutcheon advised that DM Hall had valued the Victoria Art Building at £945k at year-end on depreciated replacement cost rather than market value.  Mr Campbell reminded members that an excambion had been considered to allow the College to take over the Moray Council properties at the Hay St entrance as part of the general Campus Redevelopment.  With the Funding Council’s rejection of the Outline Business Case, this idea has now been shelved. 
	
	

	
	
	
	

	5.2
	5.4 Building sub-Committee minutes of meeting held on: (i) 21 April 2009 – Stone Masonry:  Dr Brown confirmed that he had put Gordon McKinnon in touch with the Development Manager of the housing association he is involved with that uses natural materials.
	
	


	
	
	ACTION
	DATE

	5.3
	6.1 Jack Watson/Shared Services: Mr Devenney confirmed that Jack Watson is keen to visit the College.  He added that Mr Watson has been tasked with Chairing the UHI Budget Working Group looking into efficiency savings to improve UHI’s bottom line.  He indicated that staff have been informed at JCC of the Networking agenda to save staffing costs, and it is likely that there will be an agreement to reduce Lecturers’ contact hours across the Partnership and introduce Shared Support Services – with Library, Registry and Marketing falling under the initial spotlight.  He added that these efforts are moving a pace, with the Group being charged with agreeing proposals to get UHI back to the planned budget at the earliest possible opportunity to allow Partners to know their financial fate for 2010/11.  In response to a question from Mr Campbell, Mr Devenney stated that ultimately it is inevitable the College will receive less funding from UHI.  
	Mr Devenney 
	update

12/1/10

	
	
	
	

	5.4
	6.3 Jack Watson/Shared Services – a letter to go to the UHI Budget Working Group regarding the late re-runnings of the RAM and the micro-RAM: Mr Hutcheon confirmed that given the steps currently being taken by the Group, a letter had not been sent.  Mr Devenney indicated that the Group are proposing Partners should know their share of the finances by the end of January annually. 
	
	

	
	
	
	

	5.5
	8.4 Building sub-Committee minutes of meeting held on 25 August 2009: Mr Manson confirmed that College car parking is an ongoing matter for consideration by the Building Committee.
	
	

	
	
	
	

	5.6
	10.1 Insurance renewal:  Mr Hutcheon confirmed that he had spoken with the College’s independent insurance consultant, Tony Dyer, regarding market-testing Zurich’s offer.  He had indicated that due to the consolidation of insurance companies, at the time the renewal was considered there were no other companies who had been in the Sector for more than a few months.  Nevertheless, Mr Dyer was content to stake his reputation on the fact that the College was being offered a very good deal, having the rates frozen for a further 2 years.
	
	


	
	
	ACTION
	DATE

	5.7
	11.1 Banking Services:  Mr Hutcheon indicated that Mrs Perry had provided him with the tender documents relating to the last time the College’s banking services had been market tested and that he would progress the matter in time for the March 2010 meeting.  Mr Campbell acknowledged that he had not passed Mr Hutcheon details of the Clydesdale Charities Account and undertook to discuss it with him following the meeting.  In the light of the Committee’s reliance on Mr Campbell’s accounting expertise and the imminent retirement of himself and Prof Hill, Dr Brown suggested the College’s bankers might be able to provide a member of staff to advise the Committee on accounting and financial matters.  However, both Mr Campbell and Mr Hutcheon felt this might lead to a conflict of interest.
	Mr Hutcheon

Mr Campbell
	17/3/10

For noting

	
	
	
	

	5.8
	12.1 Long-term agenda planning – cash point:  Mr Hutcheon confirmed that this would be an Agenda item at the January meeting.
	
	

	
	
	
	

	5.9
	12.3 Long-term agenda planning – Past-Students Association:  Mr Devenney confirmed that George Cowie is discussing this with colleagues at Perth College and undertook to update members at the next meeting.
	Mr Devenney 
	12/1/10

	
	
	
	

	F.09.6.6
	Management Accounts – Joint P1/P2 2009
	
	

	6.1
	Mr Hutcheon referred members to the Accounts, and in particular the forecast out-turn of £100k as compared to the £179k in the FFR.  This shortfall was due to the Funding Council not awarding the College the assumed c£80k, a share of the £16.1m over 2 years awarded by the Scottish Government.  He added that there were no major variances worth highlighting to the Committee, and most variances were to do with phasing rather than costs.  In response to a point raised by Dr Hutt regarding the tightness of the budget, Mr Hutcheon undertook to keep the Committee informed if any serious adjustments are required.  
	
	


	
	
	ACTION
	DATE

	F.09.6.7
	Building sub-Committee minutes of meeting held on 3 November 2009
	
	

	7.1
	Mr Manson drew members’ attention to paragraph 5.1, the discussion regarding the Board’s official complaint to the Funding Council over the Outline Business Case process, and paragraph 6.1, the presentation by Ron Gavin on Health & Safety.  In response to a question from Mr Campbell regarding the financial loss incurred by the College on the Campus Redevelopment project, Mr Hutcheon advised that external costs were c£125k, of which the Funding Council have contributed £80k.  Dr Hutt indicated that the Board would consider a compensation claim from the Funding Council if the complaint against process were accepted.  Mrs McKay-Smith pointed out that if the Board is not content with the handling of the complaint it could seek recourse from the Public Services Ombudsman.  Mr Campbell asked her to investigate whether the College has anything to lose by submitting a financial claim at this stage.  In relation to the Life Sciences Centre project, Mr Manson confirmed that the design team is within its budget of £7.5k and that the appointment of a Project Manager has been put on hold at the moment.
	Mrs McKay-Smith 
	Immediate

	
	
	
	

	
	(Mr Dale left the meeting at 3pm)
	
	

	
	
	
	

	7.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	7.3
	Referring to paragraph 8.1, Mr Manson pointed out that the Corporate Social Responsibility Group would change its name to the “Waste & Energy Group”, or the “Climate Action Group”.  He added that the sub-Committee will receive an update on the Travel Plan and renewable energy sources at its meeting in February.  Turning to paragraph 11.1, he advised that the room utilisation figures are to be refined to provide more useful information.
	
	


	
	
	ACTION
	DATE

	F.09.6.8
	Student Accommodation - update
	
	

	8.1
	Mr Devenney indicated that he is considering supporting NHS Grampian’s scheme to encourage developers to provide accommodation for their staff.  He is reticent to become involved in a relationship where guarantees are required, but this may change with University Title when there will be more incomers.  
	
	

	
	
	
	

	F.09.6.9
	Long-term agenda planning
	
	

	9.1
	· UHI Shared Services

· College Marketing – external communication (eg. external newsletters and communication with former students)

· Financial position of Outreach & Learning Centres
	Mr Devenney

Mr Cowie

Mr Devenney
	Update

12/1/10

Agenda

17/3/10

Agenda

12/1/10

	
	
	
	

	
	(The meeting was adjourned at 3.30pm for 15 minutes)
	
	

	
	
	
	

	F.09.6.10
	Reserved Minutes of meeting held on 22 September 2009
	
	

	10.1
	There being no matters of accuracy arising, Prof Hill proposed and Mr Devenney seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	F.09.6.11
	Reserved Action Sheet and Matters Arising from meetings held on 22 September 2009
	
	

	11.1
	Mr Campbell pointed out that both matters on the action sheet would be dealt with under the next agenda item.
	
	

	
	
	
	

	F.09.6.12
	Draft Annual Report & Financial Statements for year ended 31st July 2009
	
	

	12.1-12.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.09.6.13
	Date of next meeting – 12th January, 2010


	
	

	
	
	
	

	
	(The meeting closed at 4.00pm)
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