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Mr Campbell welcomed everyone to the meeting, particularly Rosella Smith and Bill Hope.

	
	
	ACTION
	DATE

	F.08.4.1
	Resignations 
	
	

	1.1
	The Committee noted the retirement of the former Chair of the Board, Robin MacLeod.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted the appointments of Jana Hutt as the new Chair and Ash Major as Vice-Chair.
	
	

	
	
	
	

	F.08.4.2
	Apologies for absence
	
	

	2.1
	Apologies of absence were received from Mr Major and Mr Watson.
	
	

	
	
	
	

	F.08.4.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	


	
	
	ACTION
	DATE

	F.08.4.4
	Presentation from Rosella Smith – Skill Seekers/Training for Work
	
	

	4.1
	The Committee confirmed they were in receipt of Rosella’s paper detailing the courses with which she is involved.  Having received an undertaking that members would treat the information as confidential, she went on to give details of the successful journeys made by a number of individuals who had undergone courses.  Dr Brown enquired whether there are “failures”.  Rosella indicated that some Students have not progressed far enough yet and are still “work in progress”.  The aim is to get 50% of Students into work at some point.  The Committee were shown 2 short films made by students within 4 weeks with the aim of boosting their confidence and assisting them to progress.  Members commented on the excellent quality of these productions, suggesting they be offered to Grampian TV or BBC Scotland.      
	R Smith
	For noting

	
	
	
	

	4.2
	In answer to questions, Rosella advised that:

· Students join these courses via referrals from Job Centre Plus and Moray New Futures, as well as self-referrals through word-of-mouth;

· She and her team meet with Students in the Banff and Buckie Job Centres, Turriff Academy, and in their own homes when required;

· Additional staffing is required and is being considered;

· There is unsatisfied demand for places;

· These courses are advertised in the College Prospectus;

· There are currently around 200 Students enrolled on these courses
	
	

	
	
	
	

	
	(Mr Hope left the meeting at 2.40pm)
	
	


	
	
	ACTION
	DATE

	4.3
	Mr Campbell stated that he was enormously impressed with the heart-warming examples of success and the excellent films, adding that it is obvious how hard Rosella and her team are working at this very worthwhile activity.  He urged that the issue of additional support be considered sympathetically.  
	R Smith
	For noting

	
	
	
	

	
	(Mrs Smith left the meeting at 2.44pm)
	
	

	
	
	
	

	4.4
	Mr Devenney confirmed that additional staffing is indeed being considered as demand has far exceeded what was expected.  
	
	

	
	
	
	

	F.08.4.5
	Minutes of Meeting held on 23 September 2008
	
	

	5.1
	There being no matters of accuracy arising, acceptance of the minute was proposed by Prof Hill and seconded by Dr Brown.
	
	

	
	
	
	

	F.08.4.6
	Action Sheet and Matters Arising from Meeting held on 23 September 2008
	
	

	6.1
	6.3 Building sub-Committee minutes of meeting held on 26 August 2008:  Mr Duncan advised that the Energy & Waste Management Group, now re-named the Corporate Social Responsibility Group, has registered with HITRANS as an employer interested in becoming involved with car sharing.  
	
	

	
	
	
	

	6.2
	6.7 Building sub-Committee minutes of meeting held on 26 August 2008:  Mr Duncan confirmed that laptops for Board members are on order, however he pointed out that the battery life is only 2-2½ hours.  
	Mr Duncan
	Update

13/1/09

	
	
	
	

	6.3
	12.1 Long-term agenda planning – Nominations Committee:  Mr Duncan advised that following the advert in the Northern Scot, there had been one application for Board membership.  However, that individual does not have the professional financial experience the Board currently requires.  He indicated that he has written to several local companies enquiring whether any of their senior management would be willing to assist.  Dr Hutt observed that the Board might have to proceed to buying in the expertise required.
	Mr Duncan
	Update

13/1/09


	
	
	ACTION
	DATE

	F.08.4.7
	Management Accounts for October 2008
	
	

	7.1
	Mr Hutcheon drew members’ attention to the first page of the Income & Expenditure Account and highlighted the £42k adverse variance in Total Income after the first quarter and the £88k favourable variance expected with 9 months to go – marginally ahead of the FFR.  Moving on to the second page, he indicated that he is currently forecasting a £197k surplus for the full year, as per the FFR.  
	
	

	
	
	
	

	7.2
	Mr Hutcheon referred members to the first page, his commentary.  In particular he highlighted:

· The FE and HE Recurrent Grants are based upon the target WSUMs of 26,437 (actual 27,169) and target FTEs of 888 (actual 865);

· Due to higher than expected client throughput, the Aberdeen Programme Centre has achieved a surplus of £40k in the first quarter against an FFR surplus of £26k;

· Due to high levels of income in respect of Construction and On-site Assessment & Training, full cost recovery income for the first quarter was £75k, being £27k favourable against the FFR.  He added that he expects the Oil & Gas Assessment Centre to do similarly well later in the Session;

· As per recent years, Projects income is still giving cause for concern, showing a £19k adverse variance after the first quarter, which affects the scope for absorbing overheads elsewhere;

· Other Grants treated as revenue was £58k adverse due to the continued deferral of income in respect of knowledge transfer, employer engagement and ESOL;

· Cumulative total staffing costs were £51k favourable against the FFR, and staff FTEs have increased since the year end – 234, 250 and 258 respectively for the first three periods;

· Due to a recently agreed backdated rent increase for the Nairn Learning Centre, teaching materials front-ended spend and miscellaneous expenses, non-staff costs (excluding ring-fenced and additional costs matched to income) were £728k against £690 in the FFR.
	
	

	
	
	ACTION
	DATE

	7.3
	Mr Hutcheon moved on to the Balance Sheet and highlighted the strong cash balance position and the healthy net current assets.  He pointed out that after the first quarter the general reserve shows an accumulated deficit of £258k, compared to a deficit of £786k at 31 July 2007 and £2.5m at 31 July 2002.  The forecast 31 July 2009 is a surplus of c£160k.  
	
	

	
	
	
	

	7.4
	Referring to the Divisional Surplus/Deficit page, Mr Campbell highlighted some variances.  Mr Hutcheon pointed out that this covers only the first 3 months of the year and may be subsumed by phasing/timing and cross-charging later in the Session.  In relation to the £43k adverse for the Student Guidance Office, Mr Hutcheon explained that this is purely an overhead area and he relies on income from, for example, Projects to cover that.  Mr Campbell requested that Mr Hutcheon provide a review of cost allocation between the various Divisions at 6 months.  
	Mr Hutcheon 


	Agenda

17/3/09

	
	
	
	

	7.5
	Dr Brown indicated that he finds the graphs very helpful and requested Mr Hutcheon show the historic trends going back, perhaps, 5 years.  In response to a question from Mr Campbell, Mr Hutcheon explained that the £39k “reversal of non-consolidated accrual Teaching” referred to under Staff Costs, related to the bonus payment made to all staff in recognition of the team effort in achieving the 2007/08 target surplus.  Mr Hutcheon invited members to consider at their leisure the useful cash flow information detailed on the back of the Balance Sheet.  Mr Campbell expressed satisfaction that cash flow is being handled so well.  Mr Hutcheon pointed out that the Auditors had commended the College’s Management Accounts at the year-end.  
	Mr Hutcheon 
	13/1/09


	
	
	ACTION
	DATE

	7.6
	In relation to a point raised by Mr Campbell, Mr Hutcheon confirmed that Moray College’s normal staff costs as a percentage of total expenditure is bang on the Sector average at 64%.  He pointed out that total staff costs within the Management Accounts includes Payroll, Sub-contract, Agency, Pension Provision Indexation etc, whereas the Funding Council’s key performance indicators (KPIs) relate to purely Payroll.
	
	

	
	
	
	

	
	(The meeting was adjourned at 3.30pm for 10 minutes)
	
	

	
	
	
	

	F.08.4.8
	Building sub-Committee minutes of meeting held on 4 November 2008
	
	

	8.1
	Mr Manson drew members’ attention to the minute detailing Tom Duff’s presentation to the Moray College Board and members of the NHS Grampian Board, which took place prior to the last Committee meeting.  In relation to the LifeSciences Centre, Mr Devenney confirmed that NHS Grampian would be the College’s tenants, and that additional tenants will be sought to fill the third-floor accommodation.  
	
	

	
	
	
	

	8.2
	Moving on to the minutes of the Committee meeting, Mr Manson pointed out in relation to the Outline Business Case, following the Funding Council’s rejection of a Single Site Campus and the steer that a phased restructuring would find more favour, a further Option Appraisal had been necessary.  In relation to LDN’s proposals, there had been concern raised over the physical scale of the project, including a third storey, and about the amount of glass involved, bearing in mind historical problems at both the Technology Centre and the LRC.  Mr Manson pointed out that as there will be no Funding Council funding available until 2011, the LifeSciences Centre may form the first phase of the redevelopment and would be owned by Moray College.  Mr Duncan indicated that the revised Outline Business Case would be submitted to the Funding Council in May 2009.  He indicated that he had not received a response from Riona Bell as to whether the Funding Council will cover the £65k associated with the revision, but he will raise it with her again at a meeting on 2nd December.  
	
	


	
	
	ACTION
	DATE

	8.3
	Mr Duncan confirmed that representatives from the College, along with Tom Duff, Fiona McDade and John Mackay, had visited the Inverness LifeSciences Centre on 24th November to discuss its concept and design development process.  Ian Fraser (HIE Moray) had shown the party around and given a presentation on the background.  Mr Duncan pointed out that this is a much larger facility than that proposed for Elgin.  He advised that the building has a lot of glass but there have been no problems, and it has a “street” effect, similar to what is proposed by LDN.  They had been shown a 4-bed training ward, the like of which would be an invaluable training resource for Social Care Students in Moray.  The Consultants had found it a worthwhile visit and will reconsider their plans as a result.  Mr Duncan added that Andrew Fowlie has supplied him with a revised Spec.  The one main change is the request for a Conference Facility to accommodate 500.  He pointed out that the largest Conference Room at Inverness seats 150, but other rooms can be linked by the use of technology.   He advised that a LifeSciences Project Steering Group has been formed to allow for dialogue between the relevant partner organisations, adding that Dr MacLeod has agreed to become involved.  Mr Campbell asked for an update on progress at the next meeting.
	Agenda 
	Update

13/1/09

	
	
	
	

	8.4
	Mr Manson drew members’ attention to the fact that Moray College is leading the field in relation to Energy Performance Certificates (EPCs).  The Certificates were on display 2 months in advance of the deadline and the work had come in under budget.  He added that energy saving lights will be fitted in areas where there is unlikely to be significant change when redevelopment commences.  The Committee’s next meeting will be held at the Keith Learning Centre.
	
	

	
	
	
	

	8.5
	Mr Duncan advised that following Dr Brown’s earlier suggestion, the Energy & Waste Management Group had changed its name to the Corporate Social Responsibility Group.  He pointed out that the College had received a Commendation for its efforts at an Environmental Awards Ceremony held in the College on 24th November.  
	
	


	
	
	ACTION
	DATE

	8.6
	Dr Brown expressed satisfaction that the Building Committee is monitoring the design aspects of the LifeSciences Centre, however he stressed the importance of the Finance & General Purposes Committee being aware of the financial commitment to the College from the outset.   Mr Duncan explained that the 40%/40%/20% (NHS Grampian, HIE Moray and Moray College) split referred to in the minutes relates solely to the costs associated with preparation of the Business Case.  He added that the Quantity Surveyor will cost the College’s contribution of land and infrastructure.  
	
	

	
	
	
	

	8.7
	In relation to the Room Utilisation Figures referred to in the minutes, Mr Duncan explained: “Frequency” relates to how many hours a room is used during the week; “Occupancy” relates to how many seats are used in the room per class; and “Utilisation” is “Frequency” and “Occupancy” multiplied together.
	
	

	
	
	
	

	
	(Dr Brown had to leave the meeting at 4.30pm and requested that Agenda items 9 & 10 be dealt with in reverse order)
	
	

	
	
	
	

	F.08.4.10
	Outreach Provision
	
	

	10.1
	Mr Devenney referred members to his paper updating them on the developments at the Learning Centres.  In addition, he indicated that he had met with the Head Teacher at Speyside Academy on 20th November and agreed Moray College should develop something similar to a Learning Centre within the School for the benefit of pupils and the local community.  Dr Hutt expressed satisfaction at this development given the void of adult learning provision in Speyside.  She pointed out that historically there had been a YTS centre based at the School.
	
	


	
	
	ACTION
	DATE

	10.2
	Dr Brown raised 3 matters on Mr Devenney’s paper:

· Page 1, paragraph 2 - In relation to the extent of “unique” partnership working to bring about a greater level of coherence amongst partners contributing to lifelong learning in Moray, he suggested that the College’s involvement be promoted in the Broadcast magazine.  

· Page 2 - In relation to the courses in Heritage Construction to be offered at the Forres Vocational Centre, he advised that he is involved in a fledgling housing association interested in building with alternative materials and enquired whether there is any potential for expanding the traditional skills course to include traditional building materials in a modern way.  Mr Devenney undertook to follow up on that.

· Page 3 – He went on to question the potential viability of developing the facility in Cullen.  He requested that the Committee be kept informed of developments following the discussions with Banff & Buchan College.  
	Mr Devenney 

Mr Devenney 

Mr Devenney 
	For noting

Update

13/1/09

Update

13/1/09

	
	
	
	

	10.3
	Mr Campbell pointed out that the Management Accounts for the first quarter show that the Learning Centres show a deficit of £51k.  Mr Hutcheon explained that this is due mainly to reduced utilisation.  He was loath to give a prediction on the outturn for the year given the time and efforts currently being made to improve the situation.  Mr Campbell requested that the Committee be provided with an analysis of the financial position of the Learning Centres.  Mr Hutcheon indicated that he would provide the financial picture after 5 months and his best-case scenario financial forecast.  
	Mr Hutcheon 
	Agenda

13/1/09


	
	
	ACTION
	DATE

	F.08.4.9
	Financial Performance Indicators
	
	

	9.1
	Mr Hutcheon referred members to key extracts from the 120 page Funding Council Benchmarking Report, comparing Moray College with others in the sector.  He specifically highlighted that in 2006-07:

· Underlying operating surplus/deficit % of total income showed Moray College was 2.6%, compared to a sector average of 3.3%;

· Operating surplus/deficit % of total income showed Moray College was 2.6%, compared to a sector average of 1.6%.  He reiterated that this is a very healthy position and that by the year-end the general reserves on the Balance Sheet will be c£160k;

· Current assets: current liabilities showed Moray College was 1.6, compared to a sector average of 1.4;

· Days cash to total expenditure showed Moray College was 83, compared to a sector average of 79;

· Unit cost per WSUM showed Moray College was 223, compared to a sector average of 220;

· WSUMs per FTE teaching staff showed Moray College was 301, compared to a sector average of 371;

· Premises costs % of total expenditure showed Moray College was 10%, the same as the sector average;
· Total Funding Council grant as a % of total income showed Moray College was 74%, compared to a sector average of 71%;
· European income as a % of total income showed Moray College was 1.6%, compared to a sector average of 3.4% and highest in range 9.8%.  He pointed out that this is the point he had raised 9 months ago.
	
	


	
	
	ACTION
	DATE

	9.2
	Mr Campbell confirmed that staff costs % of total expenditure show Moray College at the sector average of 64%.  Referring to Table 10, Summary of WSUMs per FTE teaching staff, he pointed out that Moray College is 76% of the sector average.  He thanked Mr Hutcheon for providing these key statistics and suggested that the PMG should also consider them.
	Mr Devenney 
	For noting

	
	
	
	

	
	(Dr Brown left the meeting at 4.35pm)
	
	

	
	
	
	

	F.08.4.11
	Job Evaluation Scheme - costs
	
	

	11.1
	Mr Duncan advised that the Staffing Committee has been aware for some time of the need to acquire a job evaluation scheme for the College.  Carolyn Thomson, Head of HR, has been involved with other UHI Partners in negotiations on the purchase of a shared scheme.  6 companies were narrowed down to 2:  HERA/FEDRA and Northgate Arinso.  Following presentations of both schemes, Moray’s key partners preferred Northgate Arinso, whereas the College preferred the HERA/FEDRA scheme.  It had been agreed by the Staffing Committee to accept Northgate Arinso as there is much to be gained from having a shared scheme.  The initial costs are due to be c£45k over the first 2 years and the company were seeking a 7-year contract.  The Staffing Committee had been unhappy to commit for 7 years, and following further negotiations with Northgate, that had been reduced to 5.  The c£45k can be paid over 4 years, or alternatively you can pay for the Consultancy as it is required.  This figure allows for 2 users.  Dr Hutt pointed out that the Staffing Committee had been concerned at the Consultancy Fee of £1,200 per day + VAT.  Mr Hutcheon pointed out that there is no provision in the FFR for these costs.  Mr Campbell enquired if the Audit Committee has a view on whether the proposed scheme represents value for money.  Mr Duncan advised that the matter has not been considered by Audit.  
	
	

	
	
	
	

	11.2
	The Committee expressed their concern at the cost implications and remitted the matter back to the Staffing Committee.  (Mr Campbell and Dr Brown discussed the matter in advance of the Chair’s Committee meeting.)
	Staffing Committee 
	17/2/09


	
	
	ACTION
	DATE

	F.08.4.12
	Responsibility for Investing College Funds
	
	

	12.1
	Mr Hutcheon explained that, given the present economic climate, the Audit Committee had sought assurance where College funds are invested.  He stressed the importance of treasury management within any organisation.  He confirmed that money-market transactions and market dealing does not form part of treasury management at the College.  He indicated that there is not a Treasury Management Strategy, but it is covered within the Financial Strategy.  He stated that treasury management includes the management of cash flows, banking and money-market transactions; the effective control of the risks associated with those activities; and the pursuit of optimum performance consistent with those risks.  He stressed that his prime objective is the effective control of risk and achieving the best interest possible for public funds.  He explained that treasury management is his responsibility, delegated from the Principal.  He indicated that his key principles are:

· Only use recognised major UK banks;

· Only use one bank at one time; and

· In the pursuit of value for money, a reasonable balance between the working account and high interest bearing accounts is maintained.
	
	

	
	
	
	

	
	(Mrs Perry left the meeting at 4.50pm.  The rest of the minute was taken by Mr Duncan)
	
	

	
	
	
	

	12.2
	Mr Hutcheon drew the Committee’s attention to the status of the accounts as at 17 November 2008.  He stressed that the £1.7m invested in the Guaranteed Fixed Deposit Account at HBOS is accessible, however penalties would be payable if withdrawn early.  Mr Hutcheon assured the Committee that treasury management at Moray College is at all times prudent and low risk, consistent with obtaining optimum value for money.  The Committee thanked Mr Hutcheon for his paper and re-assurances of the procedures in place for sound treasury management.  In particular, thanks was given for securing a very good fixed interest rate of 6.54% for the funds in the Guaranteed Fixed Deposit Account.
	
	

	
	
	ACTION
	DATE

	F.08.4.13
	Reserved Minutes of meeting held on 23 September 2008
	
	

	13.1
	There being no matters of accuracy arising, acceptance of the minute was proposed by Prof Hill and seconded by Mr Devenney.
	
	

	
	
	
	

	13.2
	16.1 Insurance Renewal 2008/09 Claims:  This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.08.4.14
	Draft Statutory Accounts 2007/08
	
	

	14.1
	Mr Campbell drew members’ attention to the final draft version of the Annual Report & Financial Statements for year ended 31 July 2008.  Very few minor amendments had been made to the earlier draft considered by the Committee.  Mr Campbell referred to the Management Letter issued by the Auditors, commenting upon the extremely positive report.  In particular, making reference to Table 3: Key elements of the audit process:
· “Completeness of draft financial statements – a set of draft financial statements was received at the start of the final audit visit.  These were of a high standard and required only minor presentational changes as part of the audit process;

· Quality of supporting working papers – a full set of supporting working papers were provided from the outset of the audit and were of a suitably high standard; and

· Response to audit queries – we are pleased to note that all audit queries were dealt with in a timely manner.”

Mr Campbell concluded it was a report that could not be better and sincere thanks are due to Mr Hutcheon and his team.
	Mr Hutcheon
	For noting

	
	
	
	

	14.2-14.7
	This item is reserved and the minute is held in confidence.
	
	


	
	
	ACTION
	DATE

	F.08.4.15
	Long-term agenda planning
	
	

	15.1
	· Implications of the Credit Crunch – consideration to reviewing prices to help those looking to retrain; projects that could be fast-tracked to help the Construction Sector; any other implications impacting on the College.
· Mr Manson suggested the College enter negotiations with the Council regarding acquiring the buildings on the corner of Moray Street and Hay Street.  
	Mr Devenney
Mr Duncan


	Update
13/1/09
For noting

	
	
	
	

	F.08.4.16
	Date of next meeting – Tuesday, 13 January, 2009
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 5.20pm)
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