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In attendance:  
Mr F Hutcheon
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Mrs A Perry




Mr B Hope

(Convener of Audit)




Mr B Duncan



Mr Campbell welcomed everyone to the meeting and advised that agenda item 7, Life Sciences Centre – verbal update, would be taken at 3.30 pm.

	
	
	ACTION
	DATE

	F.11.4.1
	Resignations 
	
	

	1.1
	Mrs Lindsay advised that following consideration of the draft CIPFA governance framework, Mr Major will cease membership of this Committee as he is also a member of the Audit Committee.  Mr Hope, Convener of Audit, who has recently been attending the F & GP meetings, will no longer attend.  Mrs Lindsay indicated she would circulate the finalised Code as soon as it is received and undertook to summarise its recommendations for consideration by the Audit Committee.  
	Mrs Lindsay 
	For noting

	
	
	
	

	
	(Mr Hope left the meeting at 1.58 pm)
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee welcomed Mr Russell to his first F&GP meeting.
	
	

	
	
	
	

	F.11.4.2
	Apologies for absence
	
	

	2.1
	There were apologies for absence received from Dr Hutt.  
	
	

	
	
	ACTION
	DATE

	F.11.4.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	F.11.4.4
	Minutes of Meeting held on 31 May 2011
	
	

	4.1
	There being no matters of accuracy arising, Prof Hill proposed and Mr Devenney seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	F.11.4.5
	Action Sheet and Matters Arising from Meeting held on 31 May 2011
	
	

	5.1
	7.1 Building sub-Committee minutes of meeting held on 26 April 2011:  Mrs Lindsay confirmed that the Building Committee had considered the proposed LTIF funding at its meeting on 6 September.
	
	

	
	
	
	

	5.2
	7.3 Building sub-Committee minutes of meeting held on 26 April 2011:  Mrs Lindsay confirmed similarly that the Building Committee had considered the outcome of the meeting with the Funding Council’s Assistant Director of Estates at its meeting on 6 September.
	
	

	
	
	
	

	F.11.4.6
	Building Sub-Committee minutes from meeting held on 6 September 2011
	
	

	6.1
	7.1 Fire Safety Risk Assessment:  Mr Russell confirmed he had met with Mr Hartley to consider the assessments and a report on the financial implications will go before the Building Committee.
	Building Committee 
	8/11/11

	
	
	
	

	6.2
	6.2 Life Sciences Centre update:  Following a question from Prof Hill, Mr Russell explained the relevance of BREEAM ratings.
	
	

	
	
	
	

	6.3
	9.1 Capital Funding Expenditure:  He indicated that having significantly restricted the wish lists to c£95k for 2011-12, he had been able to set aside c£100k for the Life Sciences Centre project and c£100k to allow Mr Hartley to plan repairs and improvements to the estate.  He advised that dry rot recently detected in Victoria Art Building may cost c£25k to eradicate.  Mr Hutcheon confirmed that the Life Sciences Centre project currently has a fund of c£800k accumulated over the past 3 years from LTIF.  He indicated that repayment of the Bank of Scotland loan would have been an option if the Life Sciences Centre had not been on the agenda.  Mr Devenney indicated that additional capital expenditure may be required at the Technology Centre if Historic Scotland decides to locate there.  
	
	

	
	
	ACTION
	DATE

	F.11.4.8
	Learning Centres - update
	
	

	8.1
	The Committee was informed that in a move to minimise the College’s current exposure and integrate its learning, part of Union House in Aberdeen has been re-let and the College has been awarded rate relief as the property is empty; in Buckie and Forres, there is a bid being prepared with Moray Council Library Services that would see a move to the Town House in Buckie and the Community Centre in Forres; at Greshop in Forres, the College has become a sub-tenant to Varis Engineering; and in Keith and Nairn following negotiations the lease costs have been reduced.  Mr Devenney advised that Learning Centre staffing costs have been dramatically reduced, more commensurate with their activity.  The Committee welcomed these developments.  
	
	

	
	
	
	

	F.11.4.9
	Scottish Government Budget Announcement, 21 September 2011 – verbal report 
	
	

	9.1
	Mr Devenney tabled an analysis paper prepared by Mike Breslin, Principal Argyll College.  He highlighted the reduction in FE sector funding over the next 3 years of 13.59%, compared to the 14.63% increase awarded to HE.  With a c£74m cut in FE funding across the sector, this is likely to equate to c£900k for Moray College.  Mr Campbell expressed surprise at the difference between FE & HE, but indicated that at least it is no worse than the presumption the College made a year ago in its 4-year financial forecast.  Mr Hutcheon undertook to revise the current financial forecast.
	Mr Hutcheon 
	Immediate

	
	
	
	

	F.11.4.10
	Travel and Subsistence Policy – verbal update
	
	

	10.1
	The Committee agreed with Mr Hutcheon’s recommendation to accept HMRC’s guidance and increase the private mileage allowance from 40p to 45p.
	Mr Hutcheon 
	For noting


	
	
	ACTION
	DATE

	F.11.4.11
	Long-term agenda planning
	
	

	11.1
	· UHI finances – management accounts;

· Life Sciences Centre - update
	
	

	
	
	
	

	F.11.4.12
	Reserved Minutes of Meeting held on 31 May 2011
	
	

	12.1
	There being no matters of accuracy arising, Prof Hill proposed and Mr Devenney seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	F.11.4.13
	Reserved Action Sheet and Matters Arising from Meetings held on 31 May 2011
	
	

	13.1
	15.2 Draft Financial Forecast Return (FFR) 2011/12:  Mr Hutcheon confirmed that he had sent Mr Campbell a copy of the FFR by GL subjective code.
	
	

	
	
	
	

	F.11.4.14
	Reserved Building sub-Committee minutes of meeting held on 6 September 2011
	
	

	14.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.11.4.15
	UHI Finances
	
	

	15.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	
	(The meeting was adjourned at 3.45pm for 9 minutes & Mr Duncan joined the meeting)
	
	

	
	
	
	

	F.11.4.7
	Life Sciences Centre – verbal update
	
	

	7.1
	(Mr Hutcheon re-issued for information the paper, Estimated Revenue/Running Costs). Mr Duncan advised the Committee that the Stage “C” report had been approved by the Building Committee and that the design team is currently working on the Stage “D” plans (drafts of which were on display).  He pointed out the various alterations to the design and indicated that the Building Committee is due to consider the Stage “D” report (including detailed costings) and the procurement methodology on 5 October.  He added that the BREEAM rating now being aimed for is “Very Good”.  In response to a question from Prof Hill, Mr Hutcheon indicated that the College has not yet received any funding from NHS Grampian, but that this is not expected until the project commences.  Mr Duncan confirmed that he is working closely with NHS Grampian to ascertain its utilisation figures and room requirements.  
	
	

	
	
	ACTION
	DATE

	
	(Mr Duncan left the meeting at 4.23 pm)
	
	

	
	
	
	

	F.11.4.16
	Draft Statutory Accounts 2010/11
	
	

	16.1-16.3
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.11.4.17
	Date of next meeting – 22 November 2011
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 4.53 pm)
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