APPROVED 16/9/08

F.08.3.4.

BOARD OF MANAGEMENT

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of Meeting

held on

Tuesday, 3rd June, 2008

at 2.00pm

in Board Room 2

Present: 

Mr A Campbell
(Convener)

Dr J Hutt

Dr N Brown

Mr M Devenney
(Principal)

Prof G Hill

Ms G Lapington

In attendance:  
Mr F Hutcheon
(Director of Finance)

Mr W Duncan

(Clerk to the Board)




Mrs A Perry

(Minute Secretary)

Mr Campbell welcomed everyone to the meeting.

	
	
	ACTION
	DATE

	F.08.2.1
	Resignations 
	
	

	1.1
	There were no resignations, however Mr Duncan pointed out that this would be Gillian Lapington’s last attendance at the Committee in her role as Student Union President.  Mr Campbell thanked her for her attendance at meetings during the Session.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	F.08.2.2
	Apologies for absence
	
	

	2.1
	Apologies of absence were received from Dr MacLeod, Mr Manson and Mr Dick.
	
	

	
	
	
	

	F.08.2.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	


	
	
	ACTION
	DATE

	F.08.2.4
	Minutes of Meeting held on 11 March 2008
	
	

	4.1
	Mrs Perry was asked to amend 2 minor typographical errors: one at paragraph 4.1 and the other at paragraph 10.2.  Subject to those amendments, acceptance of the minute was proposed by Prof Hill and seconded by Mr Devenney.
	
	

	
	
	
	

	F.08.2.5
	Action Sheet and Matters Arising from Meeting held on 11 March 2008
	
	

	5.1
	10.3 Halls of Residence – HIE Moray Report:  Mr Devenney confirmed that he had provided HIE Moray with a detailed and robust response to the draft Report in line with comments raised by the Committee.  John Ellwood had subsequently reviewed the revised version that proposed a 60-bed student accommodation facility.  In response to a question from Dr Hutt, Mr Devenney confirmed that the College is still in contact with the local developer who has expressed an interest in providing such accommodation.
	
	

	
	
	
	

	5.2
	11.1 Training: Proposals:  Mr Duncan confirmed that 6 Board members had attended the in-house “Finance & GP” training event on 23rd May and that he had prepared a report for consideration by the full Board at its next meeting on 17th June.  Consideration had been given to Mr Campbell’s suggestion of opening the event to Board members from neighbouring Colleges, however it was felt that this first trial event should be limited to Moray College Board members.  Prof Hill commented that it had been a useful and enjoyable event.  Mr Campbell thanked Mr Duncan for organising it.
	
	

	
	
	
	

	F.08.2.6 
	Management Accounts for April 2008
	
	

	6.1
	Mr Hutcheon referred members to his Overview, highlighting a cumulative surplus after 9 months of £236k, compared to £221k for the same period last year.  He pointed out that after taking out the ring-fenced and additional funding which does not affect the bottom line, income is £70k favourable against the FFR.  In terms of staffing costs, he indicated that the College is £46k favourable after 9 months, but non-staffing has an adverse variance of £68k.  He indicated that the forecast surplus for the year has improved from a surplus of £173k at the end of March to £190k as at the end of April, while the FFR target surplus for the year is £192k.  
	
	

	
	
	ACTION
	DATE

	6.2
	Moving on to Income & Expenditure, Mr Hutcheon pointed out that the College is likely to slightly exceed the SFC WSUMs target and will not incur any clawback.  However, HE activity is down and he estimated that the overall shortfall is likely to be c£100k.  Mr Hutcheon indicated that income from Projects is still giving cause for concern, showing a deteriorating trend.  He pointed out that in last year’s FFR, it had been thought prudent to predict a modest income of £228k, however the forecast outturn for this year is actually £100k.  Mr Hutcheon reminded members that income from Projects helps to absorb existing overheads.  He stated that this area presents probably the main risk in terms of the outturn surplus this year.  Mr Campbell stated that the deficit in the Aberdeen Programme Centre would be discussed at agenda item F.08.2.13, a Reserved Item.  Mr Hutcheon drew members’ attention to the fact that an additional depreciation charge, back-dated to November has been applied as a result of an interim valuation of the College’s land and buildings by D M Hall, increasing the revaluation reserve by £2.3m, adding c£50k to the forecast outturn for depreciation for this year.  
	
	

	
	
	
	

	6.3
	Moving on to the Balance Sheet, Mr Hutcheon highlighted his analysis of the D M Hall Interim Valuations as at 31st July 2004 and 31st October 2007.  In addition, he pointed out that on the advice of the College External Auditors, Henderson Loggie, he had transferred the restricted reserve of £82.5k (relating to a property in Lossiemouth) to general reserves.  This further improves the health of the general reserves, now showing a laudable position on the Balance Sheet.  Currently the general reserves show a deficit of £703k, being an accumulated historical cost surplus of £2,015k against the pension provision of £2,718k.  He reminded members that at July 2001 the College had an accumulated historical cost deficit of £759k.  In other words, an improvement of c£2.8m in the operational position in 7 years.  
	
	


	
	
	ACTION
	DATE

	6.4
	Moving on to Forecast Outturn, Mr Hutcheon stated that the College is on target to achieve or slightly exceed the FFR surplus of £192k, however this is subject to Projects income, the outcome of events in relation to the Aberdeen Programme Centre.  He highlighted the very healthy cashflow position, with a forecast of c£2.9m at the year-end.  
	
	

	
	
	
	

	6.5
	In response to 2 questions from Dr Brown relating to adverse variances, Mr Hutcheon explained that:  in relation to the Printroom, the FFR had assumed that costs would be cross-charged out to the requisitioning centres, but is not being done during this financial year; and in relation to Corporate Administration staff costs, this related to 3 new posts created within Registry that had not been envisaged when the FFR had been prepared in June 2007.  
	
	

	
	
	
	

	F.08.2.7
	Other Colleges: External Income Generation
	
	

	7.1
	(Mr Hutcheon tabled a paper showing the SFC Financial Performance Indicators for Scotland’s Colleges 2005/06 – issued July 2007 – European income as a percentage of total)  Mr Hutcheon reminded members that this agenda item had been added following remarks he had made at an earlier meeting about Moray College having a lower percentage of external income (principally from European Union Funding) than some other Colleges.  He indicated that the College had had a Short-Life Working Group considering what funding was available and worth going for, resulting in Funder Finder software being obtained.      Dr Hutt pointed out that the figures contained within Mr Hutcheon’s paper relate to the old European Programme and that the new one is far less generous, pointing out that careful consideration needs to be given to which projects would actually be worthwhile and of academic benefit.  She and Mr Devenney stressed the importance of comparing like-for-like with Performance Indicators and urged that they should not be considered in isolation.  Dr Brown suggested a debate on the College’s strategy for obtaining external income be an agenda item at the next meeting.  Mr Devenney undertook that he and Mr Hutcheon would review the strategy in conjunction with the latest performance indicators due to be issued in July 2008 and prepare a paper in time for the next meeting.  Mr Campbell suggested joint Board/Committee meetings with neighbouring Colleges might reveal income generation opportunities.
	Mr Devenney 

&

Mr Hutcheon 


	Sept 08

	
	
	ACTION
	DATE

	F.08.2.8
	Building sub-Committee minutes of meeting held on 22 April 2008
	
	

	8.1
	In the absence of Mr Manson, Dr Brown highlighted salient features of the minutes.  He pointed out that the most recent Building Committee meeting had been held at the Buckie Learning Centre, and the Committee had held previous meetings in turn at the Forres, Nairn and Keith Centres.  He and Dr Hutt shared the opinion that despite alterations and improvements having been made, the buildings still present a far from perfect learning environment.  At the meeting, the Committee had discussed expenditure at the Forres and Buckie Centres to accommodate programmes for School pupils.  It had been pointed out that expenditure at the Centres has been tempered as they are leased premises, apart from Forres which is owned by the College.   Members had been advised that John Ellwood, Assistant Principal, and the internal auditors are currently reviewing the sustainability of the Learning Centres.  
	
	

	
	
	
	

	8.2
	Dr Brown pointed out that the Committee had also considered the Health & Safety Committee minutes of the meeting held on 3rd March.  Building Committee members had expressed concern at the shortage of First Aiders and the condition of the First Aid Room, which members will inspect immediately prior to the next Committee meeting.  
	
	

	
	
	
	

	8.3
	Dr Brown advised that the Building Committee is also responsible for the College’s environmental agenda.  The Committee had been informed that the original Energy Group had disintegrated, but that Mr Duncan was in the process of resurrecting it.  
	
	

	
	
	
	

	8.4
	Dr Brown indicated that the Committee had received the standard Estates Report, and he was pleased to report that very good financial control is being exercised.  
	
	


	
	
	ACTION
	DATE

	8.5
	Dr Brown drew members’ attention to the discussion on the Feasibility Study update and the disappointing news that the Funding Council’s Capital Investment Committee is not minded to accept the College’s application at this time.  Mr Devenney indicated that subsequent to the meeting he had received formal written notification of the decision, and the indications that the Funding Council wish to visit the College and have passed the Outline Business Case to their own Consultants to review the Project Option Appraisal.  He had been given the impression that the Committee had been surprised Moray had gone for the most expensive option.  The Funding Council had pointed out that even if they had chosen to fund Moray’s Project, the College would have had to seek 20% of the funding from UHI.  The College has been invited to re-submit its application in 12-18 months time, having perhaps lowered its sights.  Mr Devenney expressed the hope that the Funding Council is due to begin targeting Capital Funding to where it is required.  Mr Duncan advised that 8 weeks have elapsed since the Capital Investment Committee considered the application, but the Consultant has only been in contact over the last few days.  He confirmed that the Feasibility Study was funded by the Funding Council and that there is c£6k remaining.  Members noted that a “Special Meeting” of the Building Committee would be called once the College is in receipt of the Consultants’ Review.  Mr Duncan advised that NHS Grampian is still interested in basing its LifeSciences Centre at the College.  Discussions have been taking place between the College, NHS Grampian and HIE Moray.
	
	

	
	
	
	

	F.08.2.9
	Self-Evaluation 2007-08 – annual update
	
	

	9.1
	Mr Duncan drew members’ attention to the updated evaluation document that has been in operation for the previous 2 years.  He indicated that the Audit Committee had requested that the Source of Evidence be altered from a written statement to an indication of the document where substantive evidence can be found.  Members agreed the self-evaluation as issued, but Mr Campbell invited members to convey any Points for Action to Mr Duncan after the meeting.
	
	


	
	
	ACTION
	DATE

	9.2
	The Committee agreed with Dr Hutt’s suggestion that a Planned Action be added on page 9 that Board training should be continued.
	Mr Duncan 
	Immediate

	
	
	
	

	F.08.2.10
	Student Fees
	
	

	10.1
	The Committee agreed with the proposal to increase FE course Fees for 2008/09 by c3%.  
	Mrs Lindsay
	For noting

	
	
	
	

	F.08.2.11
	Long-term agenda planning
	
	

	11.1
	Dr Brown suggested:

(i) A debate on the College’s strategy for obtaining external income (discussed at paragraph 7.1 of the minutes);

(ii) The requirement of having Board members with formal accounting skills/succession planning; and

(iii) Guidance on whether the Committee is adequately covering its “General Purposes” remit.  Mr Campbell asked members to forward their “GP” suggestions to Mr Duncan.  
	Mr Devenney

&

Mr Hutcheon 

Mr Duncan 

F & GP

Committee  members
	Sept 08 

Sept 08 

Sept 08 

	
	
	
	

	
	(The meeting was adjourned at 3.55pm for 10 minutes and Ms Lapington left the meeting)
	
	

	
	
	
	

	F.08.2.12
	Reserved Minutes of meeting held on 11 March 2008
	
	

	12.1
	Acceptance of the minute was proposed by Prof Hill and seconded by Mr Devenney.
	
	

	
	
	
	

	F.08.2.13
	PCA – verbal update
	
	

	13.1-13.4
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.08.2.14
	Draft Finance Forecast Return (FFR) 2008/09
	
	

	14.1-14.10
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.08.2.15
	Date of next meeting – to be confirmed
	
	

	15.1
	Mr Duncan indicated that the next meeting is likely to be on 23rd September, but the Board will agree the Schedule of Board Meetings on 17th June.
	
	

	
	
	
	

	
	(The meeting closed at 5.35pm)
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