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F.11.3.4 

BOARD OF MANAGEMENT

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of Meeting

held on

Tuesday, 5th April, 2011

at 1.20pm

in Board Room 2

Present: 

Mr A Campbell
(Convener)




Dr J Hutt

(Chair)

Prof G Hill

In attendance:  
Mr F Hutcheon





Mrs A Lindsay




Mrs A Perry




Mr B Hope

(Convener of Audit)



	
	
	ACTION
	DATE

	F.11.2.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	F.11.2.2
	Apologies for absence
	
	

	2.1
	There were apologies for absence received from Mr Major, Mr Devenney and Mr Manson.  
	
	

	
	
	
	

	F.11.2.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	F.11.2.4
	Minutes of Meeting held on 8 February 2011
	
	

	4.1
	There being no matters of accuracy arising, Dr Hutt proposed and Prof Hill seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	F.11.2.5
	Action Sheet and Matters Arising from Meeting held on 8 February 2011
	
	

	5.1
	6.1 Management Accounts – December 2010 – Shaw Trust update:  Mr Hutcheon presented a paper providing an update on the Shaw Trust.  Work from this contract has now finished and the College is seeking an early termination from the Aberdeen Programme Centre.
	
	


	
	
	ACTION
	DATE

	F.11.2.6
	Management Accounts for February 2011
	
	

	6.1
	Mr Hutcheon, referring to his commentary, highlighted the forecast key variances within the Income & Expenditure Account, based on the FFR.He indicated that a further £20k of non-staff savings may result in a break-even position, but pointed out this does not include any costs relating to the closure of the Aberdeen Programme Centre..  
	
	

	
	
	
	

	F.11.2.7
	Building Sub-Committee minutes from meeting held on 22 February 2011
	
	

	7.1
	6.2 & 6.3 Life Sciences – update:  In response to questions from Mr Campbell, Mr Hutcheon advised that invitations to make presentations are being issued to the Architect Led Design Teams this week and the College will be liable for a final fee note from Doig Hart now that a Project Manager has been appointed.  He advised that those preliminary costs may be reclaimable from European funds.  He confirmed the total capital cost of £6m, with contributions from ERDF of £2.4m, HIE £1.5m, NHS Grampian £1m and the College £1.1m.    There will also be additional costs for non-specialist equipment.  The College is seeking further external funding to assist with these costs.  
	
	

	
	
	
	

	F.11.2.8
	External Income Generation
	
	

	8.1
	Members expressed surprise that the Marketing & Business Development Section were not responsible for external income generation throughout the College, particularly in relation to the Oil & Gas Centre.  Mrs Lindsay advised that Mr Cowie’s Section administer marketing and promotion cross-College and suggested a full overview of external income generation be prepared for the Board’s consideration.  In response to a query raised by Dr Hutt, Mrs Lindsay advised that Alex Clarke (Assistant Director) now has a responsibility for research.

The Committee agreed that a full overview of external income generation be prepared for consideration by the Board.
	Mr Devenney 
	F&GP
31/5/11


	
	
	ACTION
	DATE

	F.11.2.9
	Life Sciences Centre - update
	
	

	9.1
	Mr Hutcheon advised that a sub-group of the Project Steering Group including himself and Ken Hamilton (Finance Manager, NHS Grampian) will meet shortly to discuss the methodology and timing of NHS Grampian’s capital contribution to the project, the projected building utilisation and annual revenue and costs.  He undertook, time permitting, to provide the full Board with an update on 19th April.  He informed members that following a request from Andrew Fowley (General Manager, MHCCP) had been invoiced for its £1m capital contribution in February.  He highlighted his concerns about potential problems in cash flow. Members were also concerned that ERDF has not provided written confirmation of its £2.4m funding and requested that attempts be made to secure this for the Board meeting.  Mr Campbell requested that formal written undertakings from the various funders be available for the next Committee meeting.  
	Mr Hutcheon 

Mr Devenney

Mr Devenney
	19/4/11

19/4/11

31/5/11

	
	
	
	

	
	(Mr Hope left the meeting at 3.30pm)
	
	

	
	
	
	

	
	
	
	

	9.2
	Dr Hutt suggested she, Mr Devenney and Mr Duncan plan another meeting with the Chair of NHS Grampian to express the Committee’s anxiety over the lack of agreement regarding funding and utilisation of the proposed Life Sciences Centre.  Mr Campbell recommended that written confirmation should be sought before work starts to ensure there are no costly variation orders.
	Mr Devenney
	For noting

	
	
	
	

	
	(The meeting was adjourned at 3.37pm for 10 minutes)
	
	

	
	
	
	

	
	
	
	

	F.11.2.10
	Policies (i) FE Student Support Funds Policy
	
	

	10.1
	Mrs Lindsay pointed out that the key elements underpinning this policy are set down by the SFC, but the College does allocate Discretionary Funds, as set out at section 7.2 of the policy.  She pointed out that over the last 3 years, the College has not required its full allocation and has allocated a portion of this fund to support Child Care.  In response to a query raised by Prof Hill, it was agreed that the policy statement on appeals would be clarified to clearly state that appeals were considered by the Discretionary Panel.  In response to a question raised by Dr Hutt, Mrs Lindsay advised that unlike in England, the Education  Maintenance Allowance remains unchanged next session.  

The Committee approved the updated policy, subject to the one point of clarification by Mrs Lindsay.
	Mrs Lindsay 


	Immediate

	
	
	ACTION
	DATE

	F.11.2.11
	Financial Strategy
	
	

	11.1
	(This paper had been circulated to members earlier in the day) Mr Hutcheon stated that the tenor of this updated policy is financial sustainability.  He drew members’ attention to the Funding Council’s definition at page 3, the Strategic Financial Priorities and related KPIs at page 6 and the Balanced Scorecard at Appendix A.  

Members felt they had had inadequate opportunity to study this important document and agreed it should be carried forward to the next meeting.  Suggested amendments to be emailed to Mr Hutcheon.
	F&GP

Members


	Agenda

31/5/11

For noting 

	
	
	
	

	F.11.2.12
	Long-term agenda planning
	
	

	12.1
	· UHI finances – management accounts;

· Life Sciences Centre - update
	
	

	
	
	
	

	F.11.2.13
	Reserved Minutes of Meeting held on 8 February 2011
	
	

	13.1
	Prof Hill proposed and Dr Hutt seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	F.11.2.14
	Financial Forecast Update
	
	

	14.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	
	(Prof Hill left the meeting at 5pm)
	
	


	
	
	ACTION
	DATE

	A.O.C.B.1
	In the light of Mr Manson’s withdrawal from the Board, the Committee discussed appointment of a temporary Convener of Building.

It was agreed to invite Mr Milne to act as temporary Convener of the Building Committee and, given his knowledge of the College estate and the Life Sciences project, Bill Duncan be invited to be co-opted on to both the Building and Finance & General Purposes Committees.
	Mrs Lindsay
	Immediate

	
	
	
	

	F.11.2.15
	Date of next meeting – 31 May 2011
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 5.18pm)
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