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in Board Room 2

Present: 

Dr R MacLeod 
(Chair)




Dr J Hutt

(Vice-Chair)

Mr M Devenney
(Principal)

Ms C Clerk

(Student Representative)

Prof G Hill

Mr J Manson

Dr N Brown

In attendance:  
Mr F Hutcheon
(Director of Finance)

Mr W Duncan

(Clerk to the Board)




Mrs A Perry

(Minute Secretary)

Dr MacLeod advised the Committee that Mr Campbell was unable to attend the meeting but had requested Dr MacLeod convey his opinions to members during the course of discussions.  The Committee noted Mr Devenney’s initial absence due to an earlier meeting with HMIe having overrun.  

	
	
	ACTION
	DATE

	F.07.3.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	F.07.3.2
	Apologies for absence
	
	

	2.1
	Apologies of absence were received from Mr Campbell.
	
	

	
	
	
	

	F.07.3.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	Mr Duncan indicated that members of staff present would have an interest in the FFR and Budget related matters.
	
	

	
	
	ACTION
	DATE

	F.07.3.4
	Minutes of Meeting held on 17 April 2007
	
	

	4.1
	Acceptance of the minute was proposed by Prof Hill and seconded by Mr Manson.
	
	

	
	
	
	

	F.07.3.5
	Action Sheet and Matters Arising from Meeting held on 17 April 2007
	
	

	5.1
	5.1 Business Plans - Refectory:  Mr Duncan confirmed that the Refectory has been awarded an allocation for equipment for next session and that the staff had been informed of the Committee’s satisfaction at the financial turn around.
	
	

	
	
	
	

	
	(Mr Devenney joined the meeting at 2.12pm)
	
	

	
	
	
	

	5.2
	5.2 Management Accounts for December 2006 – Job Centre Plus: Mr Devenney stated that, in his view, the historic contribution the Elgin Programme Centre has made to the College’s finances and the quality of service that it has provided to the local community should not be forgotten.  He indicated that consideration is being given to using the skills of the members of staff concerned within other areas of the College, without them being a financial burden on the institution.  Dr MacLeod stated that whilst a little more time should be taken to consider alternative developments within the College, indefinite haemorrhaging of funds from the Programme Centre could not be allowed to continue.
	Mr Devenney 
	For noting

	
	
	
	

	F.07.3.6 
	Management Accounts for April 2007
	
	

	6.1
	Referring members to the Overview, Mr Hutcheon pointed out the healthy actual surplus for April of £54k, against an FFR surplus of £27k, giving a cumulative surplus of £221k, against an FFR surplus of £187k.  This compares favourably with the same period for last year, a surplus of £173k.  He highlighted the actual staffing costs to date at £648k as opposed to £671k in the FFR, and reminded the Committee that as well as payroll, this also refers to sub-contracts, agency and pension indexation.  He added that the high level of sickness experienced in the middle of the accounting period had tailed off.  He drew attention to the £7k favourable variance year-to-date in non-staff costs.
	
	


	
	
	ACTION
	DATE

	6.2
	Moving on to Income & Expenditure, Mr Hutcheon indicated that the position in terms of the annual outturn for WSUMs is 25,800, against the Funding Council’s target of 26,124.  This represents a shortfall of 1.2%, well within the claw back limit of 3%.  He explained that the £66k adverse in relation to HE income is due principally to the £120k claw back provision for the UHI microram, based on the 2005/06 experience.  He advised that at the UHI Finance Officers meetings at Executive Office he has raised his concerns over how the calculations are made and urged that a timetable and guidelines be agreed.  Mr Hutcheon indicated that given the discrepancies in the UHI figures last year and subsequent penalties sustained by the College, Moray’s James Garrow is set to analyse the statistics for the entire Partnership in readiness for comparison with UHI’s figures.  In response to a point raised by Dr MacLeod, Mr Devenney conceded that this would mean a duplication of resources, but stressed that Moray is the largest importer of teaching within the Partnership and therefore has the keenest interest in ensuring that the calculations are correct.  He undertook to enquire when the 2006/07 microram figures will be released when he attends the UHI Executive Board meeting on 7th June.  
	Mr Devenney 


	For noting 

	
	
	
	

	6.3
	Mr Hutcheon referred members to the 4th & 5th bullet points under Income & Expenditure, detailing the position in relation to the two Programme Centres and Projects.  He pointed out that the combined deficit for the two Programme Centres is £56k, against an FFR surplus of £27k, and the cumulative income from Projects to the end of April was £105k adverse against the FFR, due mainly to slower funding flows and a reduced average recovery percentage against the FFR assumption.  However, the slippage of funds will be carried forward into the next financial year.  
	
	


	
	
	ACTION
	DATE

	6.4
	Referring Committee members to his narrative on staffing costs, Mr Hutcheon highlighted the fact that the delayed sub-contract spend in respect of the e-Learning Transformation Project (ELT) was the principal favourable variance.  However, he pointed out that this is ring-fenced funding, with costs matched to income.  ELT is now due to finish in December 2007, 5 months into the next financial year, which will reflect in this year’s FFR.  
	
	

	
	
	
	

	6.5
	Moving on to discuss the Balance Sheet, Mr Hutcheon highlighted the College’s cash-rich position.  He expressed the view that the Funding Council and OSCR (the Office of the Scottish Charities Regulator) may question why the College has £3.2m cash on the Balance Sheet.  The Funding Council, in particular, would require the College to have an objective in mind for use of that sum.  Dr MacLeod enquired whether some of this reserve could be offset against the College’s pension liability.  Mr Hutcheon explained that that £2.6m liability on the unfunded pensions is not something that will ever be require to be paid out; it is a contingency liability based on 48 former members of staff who took early retirement on enhanced terms.  Inevitably, as they die the College’s liability ceases.  Mr Devenney added that the important point is that the College must be in a position to pay the indexation shown in the Income & Expenditure Account, £160k this year, part of staffing costs.  Dr Hutt enquired whether some of the cash balance could be used to pay off existing loans.  Mr Hutcheon reminded members that the penalty for early redemption of the Moray Council £1m loan was to be c£800k, however he conceded it may indeed be possible to settle the Halifax Bank of Scotland loan, but recommended against it pending decisions being taken with regard to required actions following the Feasibility Study.  In response to a question from Dr Hutt, Mr Devenney advised that the Funding Council have indicated that the College cannot hold a “Buildings Reserve”, as such, until Moray’s outline business case for re-development has been formally accepted by them. He added that development funding following upon the Feasibility Study might be forthcoming in due course from Moray 2020, the Scottish Executive and other community partners, and urged that no decisions be taken on the cash reserve for the moment.  Mr Manson suggested that energy conservation measures could be undertaken on the “valued buildings”, as identified in the Feasibility Study, ie. Culbin Wing and Academy Block.  Dr MacLeod was anxious that consideration be given to exploring ways of utilising this large cash reserve.  

The Committee agreed it was prudent to explore ways of managing the current cash reserves and instructed the PMG to develop a Financial Strategy over the summer. The Committee will consider the draft Financial Strategy at its next meeting.
	Mr Devenney 
	F&GP 

25/9/07

	
	
	ACTION
	DATE

	6.6
	Referring members to the Year-End Forecast, Mr Hutcheon highlighted the outturn for the year as a surplus of £282k, compared to an FFR surplus of £300k.  He stressed that this outcome had been greatly assisted by “wind fall” funding for HE and FE and but for that the target surplus would have fallen far short, due principally to decreased income from the Programme Centres and Projects.  
	
	

	
	
	
	

	F.07.3.7
	Building sub-Committee minutes of meeting held on 8 May 2007
	
	

	7.1
	Mr Manson reported that the bulk of the meeting had been taken up with a presentation on the Feasibility Study by LDN Architects.  He drew attention to Tom Duff’s opinion at paragraph 6.9 on page 4 of the minute, that “…he has taken things as far as he can and it is now up to the College to decide which option it prefers, given the expected size and type of future space requirements.“   Mr Duncan advised that he and Mr Devenney had subsequently met with Tom Duff and Colin Ross, following upon Mr Ross’ second meeting at the Funding Council.  At an initial meeting at the Funding Council, Mr Ross had been led to believe that guidance notes would be issued on the shape and form business plans should take.  Mr Ross had been informed at this second meeting that those notes are still 2-3 months from being complete.  However, he had also been informed that there is no point in the College submitting an options appraisal that is not led by the academic options and requirements.  Consequently, the College will require to appoint a Consultant to pull together a detailed business case for presentation to the Funding Council.  Mr Manson pointed out that it will be of fundamental importance to the Consultant to know exactly how many rooms the College will require, and of what size.  Mr Duncan advised that in order to assist with this, the various Divisions have been asked to consider their potential growth within their specialist areas over the next 5 years.  He stressed the importance of not duplicating any of the specialist academic requirements already submitted by others.  Mr Devenney stated that the Partner Colleges would get a better vision for the future of UHI Millennium Institute at the Executive Board meeting on 7th June.  He reiterated his point that in due course refurbishment funding for the Campus may be forthcoming from Moray 2020, NHS Grampian and Moray Council to allow the institution to make an important contribution to Moray’s diversification.  He added that the Funding Council have indicted that they will accept a case for growth in relation to HE, but not FE, however as the College is a HE/FE institution it may be regarded differently.  
	
	

	
	
	ACTION
	DATE

	7.2
	Mr Manson reiterated his earlier point that improvement works could now be undertaken on buildings the Feasibility Study showed should be retained.  Mr Duncan revealed that he has just submitted a bid to UHI for c£250k of additional Estates funding for Fine Art to use on improving retained buildings.  
	
	

	
	
	
	

	7.3
	The Committee agreed that the PMG should appoint a Consultant to compile a detailed business case on the Campus redevelopment for consideration by the Board in due course.
	Mr Devenney 
	Immediate

	
	
	
	

	F.07.3.8
	Revised Financial Procedures 
	
	

	8.1
	Dr MacLeod observed that there had been no alterations to the Procedures since the last meeting.
	
	

	
	
	
	

	F.07.3.9
	Long-term agenda planning
	
	

	9.1
	There were no specific items.
	
	

	
	
	
	

	
	(Ms Clerk indicated that this would be her last attendance at a Committee meeting as her studies had come to an end.  Dr MacLeod thanked her for all her valuable contributions.  Ms Clerk left the meeting at 3.20pm.  Dr MacLeod requested that a note of thanks should be sent on behalf of the Committee.)
	Mr Duncan 
	Immediate


	
	
	ACTION
	DATE

	F.07.3.10
	Reserved Minutes of meeting held on 17 April 2007
	
	

	10.1
	Acceptance of the minute was proposed by Mr Manson and seconded by Mr Devenney.
	
	

	
	
	
	

	F.07.3.11
	Reserved Action sheet and Matters Arising from meeting held on 17 April 2007
	
	

	11.1
	Dr MacLeod observed that both matters were covered on the agenda.
	
	

	
	
	
	

	F.07.3.12
	Moray Council loan - update
	
	

	12.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.07.3.13
	Draft Financial Forecast Return (FFR)
	
	

	13.1-13.11
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	13.12
	Dr Brown expressed concern that this paper, and others at previous meetings, had been dealt with as Reserved Items when the College should be striving to be seen as a democratic and transparent organisation.  He suggested that an explanation should be given at meetings as to why an item is being Reserved.  Dr MacLeod and Mr Hutcheon agreed that although the FFR is currently a confidential document, it would be released into the public domain when the Board ratifies it later in the month.  Mr Duncan stated that the Board and Committees have significantly reduced the amount of Reserved business over the past couple of years, and added that the most recent Building, Staffing and Audit Committee meetings have had no Reserved Minute.  
	
	

	
	
	
	

	F.07.3.14
	Date of next meeting – to be arranged
	
	

	14.1
	The schedule of meetings 2007/08 will be agreed by the full Board at the meeting on 19th June.
	
	

	
	
	
	

	
	(The meeting closed at 4.55pm)
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