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held on

Tuesday, 31 May 2011
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in Board Room 2

Present: 

Mr A Campbell
(Convener)




Dr J Hutt

(Chair)




Mr M Devenney
Prof G Hill

Mr A Major
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Mr F Hutcheon
(Director of Finance)
Mrs A Lindsay

(Clerk to the Board)



Ms P Gormley

(Admin Assistant)

Mr B Hope





Mr J Watson

(Member of UHI Court)
	
	
	ACTION
	DATE

	
	Mr Campbell welcomed all to the meeting and in particular Mr Jack Watson, attending as an observer from UHI Court.  A warm welcome and thanks was also given to Mr B Duncan for attending in his capacity as Project Sponsor of the Moray Life Sciences Centre and representing the Building Committee.   
	
	

	
	
	
	

	F.11.3.1
	Resignations 
	
	

	1.1
	It was noted, with great regret, that Mr J Manson was no longer able to serve on the Board due to ill health.  Jim had made an inestimable contribution to the workings of this Committee and as Convener of Building over the last 10 years.  He will be sorely missed.  
Heather Homewood’s term of office was now complete.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	Following a motion agreed unanimously, Prof G Hill was co-opted on to the Committee for a further year.   
	
	

	
	
	
	

	F.11.3.2
	Apologies for absence
	
	

	2.1
	There were no apologies.
	
	

	
	
	
	

	F.11.3.3
	Any Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	F.11.3.4
	Minutes of Meeting held on 5 April 2011
	
	

	4.1
	There being no matters of accuracy arising, Prof G Hill proposed and Dr J Hutt seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	F.11.3.5
	Action Sheet and Matters Arising from Meeting held on 5 April 2011  
	
	

	5.1
	8.1 External Income Generation:  This item was discussed on the Agenda under item F.11.3.11.
	 
	 

	5.2
	9.1  Life Sciences Centre  -  update:  This item was discussed on the Agenda under item F.11.3.8.
	
	

	5.3
	10.1  Policies (i) FE Student Support Funds Policy : Amendment to the Policy statement on appeals had now been made and updated Policy placed on Staff Intranet.
	Complete
	

	5.4
	11.1  Financial Strategy:  This item was discussed on the Agenda under item F.11.3.9.
	 
	 

	5.5
	A.O.C.B1.:  Dr Hutt had agreed to temporarily be Convenor of the Building Committee.
	Complete 
	 

	
	
	
	

	
	It was proposed by the Chair and agreed that Agenda Item F.11.3.6 would be discussed following Agenda Item F.11.3.8.
	
	

	
	
	
	

	F.11.3.7
	Building Sub-Committee minutes of meeting held on 26 April 2011
	
	

	7.1
	Mr Duncan indicated that conditions in LTIF funding had been slightly altered by the Funding Council for next session.  Details on proposed expenditure of the LTIF funding would be presented at the next Building Committee on 6 September.
	Mrs Lindsay
	06 09 11

	7.2
	Mr Duncan confirmed certain actions had now been taken with regard to the Technology Centre and significant progress made in relation to Health and Safety practices.  He stated that the whole ethos regarding Health and Safety at the Centre had been greatly improved.  It was thought that there is no significant financial exposure on Health and Safety.
	
	

	7.3
	Mr Duncan advised there was to be a meeting with Karen Chapman, Funding Council Assistant Director Estates on 2 June to discuss the status of Moray College’s Outline Business Case.   The College’s position is that the Life Sciences Centre represents Phase I of a development plan.
The outcome of this meeting would be discussed at the next Building Committee on 6 September.
	Mr Devenney
	06 09 11

	
	
	
	

	F.11.3.8
	Life Sciences Centre
	
	

	8.1
	Mr Duncan gave a detailed account of the current position.  He stated that the final appointments of the Design Team had been made.  The Design Team were meeting with the Board and staff on 3 June to discuss their proposals.
The Committee approved the final appointments of the Design Team.
	
	

	8.2
	An independent firm of quantity surveyors had been appointed as cost consultants, working in the interest of the College to maintain a firm grasp on costs, on any proposed changes and to initiate appropriate savings in other areas to keep the budget on track.
	
	

	8.3
	Contractors should be on site in Spring 2012 with a finish date of July 2013, a date which was ambitious but achievable.
	
	

	8.4
	The Committee was assured that written confirmation of funding had been received in respect of all sources of finance.
	
	

	8.5
	Mr Duncan and Mr Hutcheon spoke regarding the financial arrangements and Mr Hutcheon confirmed he was to undertake a financial projection as soon as was appropriate.  
	
	

	8.6
	It was agreed that Mr Duncan, acting as Project Sponsor, would regularly liaise with the Building Committee.
	For noting
	 

	8.7
	The following was to be provided at the next Building Committee meeting:

· Project Plan overview/timetable
· Project Governance arrangements

· Future usage of building and user group arrangements
	Mr Duncan
	06 09 11

	8.8
	The following was to be provided at the next F & GP Committee meeting:
· Outline cash flow projection
· Proposed revenue, costs and leasing arrangements
	Mr Hutcheon
	27 09 11

	8.9
	Mr Duncan was thanked for his very thorough work on the Project to date.  He then left the meeting at 2.30.
	
	

	F.11.3.6
	Management Accounts – April 2011
	
	

	6.1
	Mr Hutcheon referred members to his commentary, highlighting the forecast key variances within the Income and Expenditure Account, based on the FFR.  He also confirmed Aberdeen Centre had now closed and College income as sub contractor to the Shaw Trust had ceased.  Possible assignation of the lease of at least part of the Aberdeen premises is being pursued.
	
	

	6.2
	Mr Hutcheon and College Executive were commended on the current position of Income and Expenditure and the cost savings made in these difficult times.  Mr Watson also stated he was hugely impressed by Moray College’s finance planning and the strategy used to address cuts in statutory funding. 
	
	

	
	
	
	

	F.11.3.9
	Financial Strategy
	
	

	9.1
	The Financial Strategy was approved by the Committee subject to the requirement to change paragraph 2 of Section 4 (ii) to read:
‘KPI:  bottom-line each year showing planned marginal deficit and at least break-even in 2013/14.
	F Hutcheon
	Immediate


	
	
	
	

	F.11.3.10
	Course Fees Policy
	
	

	10.1
	Mr Hutcheon advised that this Policy had now been streamlined.  The Policy was used in conjunction with the existing procedures and guidelines which were previously approved by the PMG.
The Committee approved the Course Fee Policy.
	
	

	
	
	
	

	
	The meeting was adjourned for 10 minutes.
	
	

	
	
	
	

	F.11.3.11
	External Income Generation
	
	

	11.1
	The Committee discussed the Paper on Additional Income presented by Mr Devenney.
	 
	

	11.2
	Mr Major suggested that all staff be made aware that they also can be income generating and they should be encouraged to do so.
	
	

	11.3
	It was requested that the Additional Income Paper be presented to the Full Board on 14 June.
	Mrs Lindsay
	14 06 11

	
	
	
	

	F.11.3.12
	Long-term agenda planning
	
	

	12.1
	The following items were agreed for long-term agenda planning:

· Moray Life Sciences Centre
· UHI
	
	

	
	
	
	

	F.11.3.13
	Reserved Minutes of Meeting held on 5 April 2011
	
	

	13.1
	There being no matters of accuracy arising, Prof G Hill proposed and Dr J Hutt seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	F.11.3.14
	Reserved Action Sheet and Matters Arising from Meeting held on 5 April 2011
	
	

	14.1
	14.1  Financial Forecast Update: This item was discussed under Reserved Agenda item F.11.3.14.
	
	

	
	
	
	

	F.11.3.15
	Draft Financial Forecast Return (FFR) 2011/12
	
	

	15.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.11.3.16
	Date of next meeting –  27 September 2011
	
	

	
	
	
	

	
	(The meeting closed at 4.45 )
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