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MEETING RESCHEDULED FROM TUESDAY 11 JANUARY 2011
	
	
	ACTION
	DATE

	F.11.1.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	F.11.1.2
	Apologies for absence
	
	

	2.1
	Apologies for absence were received from Mr A Major.
	
	

	
	
	
	

	F.11.1.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	F.11.1.4
	Minutes of Meeting held on 30 November 2010
	
	

	4.1
	There being no matters of accuracy arising, Prof Hill proposed and Mr Manson seconded that the minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	F.11.1.5
	Action Sheet and Matters Arising from Meeting held on 30 November 2010
	
	

	5.1
	6.2  External Income Generation:  Mr Cowie will present a Paper on any developments at the 5 April 2011 meeting.
	G Cowie
	05 04 11

	5.2
	9.1  Life Sciences Centre  -  update:  This item was discussed on the Agenda under item F.11.1.7.
	
	

	5.3
	11.1  Outreach Facilities:  Discussions being held with Moray Council Libraries to consider more integrated provision and potential co-location.  Mr Devenney stated that due to current student numbers in the Learning Centres, there was concern about their financial sustainability.
	
	

	
	Paper to be presented to the Board in April to consider the future of the Learning Centres and to outline the strategy for outreach provision.
	M Devenney
	19 04 11

	5.4
	12.1  Curriculum Contribution to Overhead:  This matter was discussed at the Strategic Planning Day on 25 January 2011.  Certain courses with a low contribution to overhead were highlighted and course provision is still under consideration.
	 
	 

	5.5
	A.O.C.B.1:  The position regarding income under Gilts and Bonds will be addressed once the College position relating to the Life Sciences Centre is known. 
	Mr Hutcheon
	For noting

	
	
	
	

	F.11.1.6
	Management Accounts – December 2010
	
	

	6.1
	Mr Hutcheon referred members to his commentary, highlighting the current position of a cumulative deficit of £31k against a £39k surplus.  He also stated that the use of APUC was having a positive impact and that the newly developed SAM system was improving fee collecting processes.
	
	

	6.2
	Discussion was then held on the Accounts and particular consideration was given to the following areas of concern:
· Nursery
· Refectory
· Shaw Trust
	
	

	
	Paper to be presented at the next meeting on the position of the Shaw Trust income.
	Mr Hutcheon
	05 04 11

	6.3
	Prof Hill enquired if alternative bank interests were investigated.  Mr Hutcheon stated that this exercise is carried out on a regular basis.
	
	

	
	
	
	

	F.11.1.7
	Life Sciences Centre
	
	

	7.1
	Mr Manson presented the proposed plans for the Life Sciences Centre.  
	
	

	7.2
	The Committee approved the sketch plans prepared which will form the first phase of the campus redevelopment.  The Committee also ratified the results of the PQQ exercise undertaken for the Architect Led Design Team.
	
	

	7.3
	Mr Devenney stated that he is in the process of confirming the funding from ERDF.
	
	

	7.4
	Mr Campbell requested that future revenue and costs are to be established and relevant legal documents to be updated prior to next meeting.

Mr Manson requested a detailed Action Plan be drawn up and presented to the next Building Committee.
	Mr Devenney
Mr Devenney
	05 04 11
26 04 11

	
	
	
	

	
	The meeting was adjourned for 7 minutes.
	
	

	
	
	
	

	F.11.1.8
	UHI Finances  -  update
	
	

	8.1
	This item was discussed under the Reserved Agenda.
	
	

	
	
	
	

	F.11.1.9
	Policies Review
	
	

	9.1
	The Board reviewed the following policies as part of the triennial update cycle.
	
	

	9.2
	(i)
Records Management Policy

The Records Management Policy now separates the policy from the procedures and the related Records Management Schedule.  The Policy was approved by the Committee.
	
	

	9.3
	(ii)
Freedom of Information Policy


The Freedom of Information Policy now separates the policy from the procedures.  The Policy was approved by the Committee.
	
	

	9.4
	(iii)
Financial Regulations


Mr Hutcheon summarised the substantive changes which were discussed and approved by the Committee.
	
	

	9.5
	(iv)
Financial Procedures

Mr Hutcheon summarised the substantive changes which were discussed.  The Committee agreed that the procedures would not in future have to be approved by them but that the Committee were to be informed directly of any principle or external change. 
	 
	 

	
	The Financial Procedures were approved subject to a statement to this effect being included.
	Mr Hutcheon
	For noting

	
	
	
	

	F.11.1.10
	Banking Services Tender
	
	

	10.1
	The recent tendering process for banking services was discussed and the recommendation to continue with the Bank of Scotland for a period of 5 years was approved.  Based on a qualitative and quantitative assessment of the three tenders, the Bank of Scotland came out best.  Mr Hutcheon stated that there were no issues with the service provided currently by the Bank of Scotland.  
	
	

	10.2
	The Committee also requested that this tender process be carried out every 5 years.
	Mr Hutcheon
	For noting

	
	
	
	

	F.11.1.11
	Long-term agenda planning
	
	

	11.1
	The following items were agreed for long-term agenda planning:
· Life Sciences Centre

· University Title and its impact

· Income generation and marketing
	 
	

	
	
	
	

	
	Heather Homewood left the meeting at 4.15.
	
	

	
	
	
	

	F.11.1.12
	Reserved Minutes of Meeting held on 30 November 2010
	
	

	12.1
	There being no matters of accuracy arising, Prof Hill  proposed and Mr Manson seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	F.11.1.13
	Action Sheet and Matters Arising from Meeting held on 30 November 2010
	
	

	13.1
	16.3  High-level Financial Modelling, including Staff Costs Savings:  This item was discussed under Reserved Agenda item F.11.1.14.
	
	

	13.2
	10.3  UHI Funding/Shared Services:  This item was discussed under Reserved Agenda item F.11.1.8.
	
	

	
	
	
	

	F.11.1.14
	High-level Financial Modelling, including Staff Costs Savings
	
	

	14.1
	This item is reserved and the minute is held in confidence.
	
	

	F.11.1.8
	UHI Finances Update
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.11.1.15
	Date of next meeting – 5 April 2011
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 5.25)
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