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BOARD OF MANAGEMENT

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of Meeting

held on

Tuesday 20th February 2007

at 2.00pm

in Board Room 2

Present: 

Mr A Campbell
(Convener)




Dr MacLeod 

(Chair)




Dr J Hutt

(Vice-Chair)

Mr M Devenney
(Principal)

Mr D Howden

(Student Representative)

Dr N Brown

Prof G Hill

In attendance:  
Mr F Hutcheon
(Director of Finance)

Mr W Duncan

(Clerk to the Board)




Mrs A Perry

(Minute Secretary)

The Convener welcomed everyone to the meeting, especially Dr MacLeod who had had a period of ill-health.

The Convener pointed out that there were 3 late papers to be tabled:  

F.07.1.6 (i) the January 2007 Management Accounts, 

F.07.1.7 (appendix) an update on the Forres Futures Project and

F.07.1.9 (iii) an update on the Refectory and Nursery Business Plans

	
	
	ACTION
	DATE

	F.07.1.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	F.07.1.2
	Apologies for absence
	
	

	2.1
	Apologies of absence were received from Mr Manson.
	
	


	
	
	ACTION
	DATE

	F.07.1.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	Mr Howden indicated that this would be his last attendance at the Finance & GP Committee as his time is going to be fully committed with his course work.  However, he added that he would continue to attend the full Board and College Academic Council meetings The Students Union will hereafter be represented by the Vice-President, Christine Clerk.  Mr Campbell thanked him for his attendance at previous Committee meetings.
	
	

	
	
	
	

	3.2
	Dr Brown referred members to paragraph 3.1 of the Building Committee minutes of the meeting held on 23 January, F.07.1.7, and his concern that his change of job may cause a conflict of interest.  The Convener agreed with the decision of that Committee, that unless his new employers are involved directly in work for the College there would be no conflict of interest.
	
	

	
	
	
	

	F.07.1.4
	Minutes of Meeting held on 5 December 2006
	
	

	4.1
	Acceptance of the minute was proposed by Dr Hutt and seconded by Mr Howden.
	
	

	
	
	
	

	F.07.1.5
	Action Sheet and Matters Arising from Meeting held on 5 December 2006
	
	

	5.1
	5.1 VAT Calculations:  Mr Hutcheon indicated that there has still been no response from Her Majesty’s Revenue & Customs.
	Mr Hutcheon 
	Update

17/4/07

	
	
	
	

	5.2
	5.3 Business Plans (ii) Refectory:  Mr Campbell confirmed that a further meeting between himself, Mr Duncan, Mrs Wood and Mr Hutcheon has still to be arranged.  
	Mr Duncan 
	Immediate

	
	
	
	

	5.3
	5.4 Learning Centre Enrolments: Mr Devenney confirmed that the In-Year SUMs Return for 2006/07 recently submitted to the Funding Council forecasts a slight undershoot, an ideal position.  This should allow the College to achieve the 4.7% increase in funding but avoid any claw back.  
	
	

	
	
	
	

	F.07.1.6 
	Management Accounts for December 2006
	
	

	6.1
	No reference was made to this set of Accounts as Mr Hutcheon had tabled the January 2007 set.
	
	


	
	
	ACTION
	DATE

	6.2
	Management Accounts for January 2007 – tabled paper
	
	

	
	Mr Hutcheon referred members to his Overview on page 1, and highlighted the fact that in January the College had a surplus of £23k as against an FFR of £26k, giving a half-year surplus of £104k against an FFR of £120k.  He pointed out that annual income is currently £34k ahead of the FFR at £5,710k.  He stated that the FE income is close to target, but that the HE position is never quite so clear due to the possibility of a Microram claw back for e-Learning, but he was confident that there is sufficient provision to cover that in the Accounts.  He added that he is working with the Management Information Services (MIS) Team within the College on developing an internal mechanism to monitor the College’s e-Learning position.  
	
	

	
	
	
	

	6.3
	Mr Hutcheon advised that income from the Aberdeen and Elgin Programme Centres is still causing concern.  The monthly referrals that were predicted by Job Centre Plus have not materialised, and the new “Gateway to Work” initiative has been slow off the ground.  He added that George Cowie has been working with Job Centre Plus to try and improve the situation.  He pointed out that the reduced activity has caused a combined deficit for the two centres of £47k against an FFR surplus of £19k after the first six months.  In response to a question from Mr Campbell, Mr Hutcheon stated that Job Centre Plus have indicated that when the new Contract starts on the 1st May, the referrals should be equivalent to those that were predicted and included in the FFR.  In the light of experience, he was doubtful of lending much weight to those predictions.  Members of the Committee felt that in the event of the College winning the new Contracts, some level of minimum payment for referrals should be negotiated with Job Centre Plus to give the College a safety net.  In response to a question from Dr Hutt, Mr Devenney indicated that the College would not consider withdrawing from these Contracts at this time, but that it was always an option for the future.  It was noted that the contract for Elgin and Aberdeen may well be separate and, if appropriate, consideration may be given to refusing the Aberdeen contract if some surplus cannot be guaranteed.  He undertook to raise the low number of referrals nationally with Job Centre Plus.  
	Mr Devenney 

Mr Devenney 
	For noting

Update

17/4/07


	6.4
	Mr Hutcheon drew members’ attention to the £55k adverse variance against FFR for European Projects income, however Mrs Cameron is reasonably confident the situation will remedy itself before the Year-End.  He indicated that in this area, as with the Programme Centres, budget and forecast appraisals are being analysed carefully every month.  Following queries from Mr Campbell, Mr Hutcheon undertook to reconcile the £55k adverse variance referred to on page 1 with the £106k adverse variance contained within the Divisional (surplus)/deficit report on page 6, and the adverse variances in relation to the North Forum Bridging, Rural Business Women and UHI Module Development Projects.  
	Mr Hutcheon 
	17/4/07

	
	
	
	

	6.5
	On page 2, Mr Hutcheon highlighted the £72k favourable variance on Payroll costs, due to an underspend on sub-contract costs for the e-Learning Transformation Project that continues to develop more slowly than assumed in the FFR.  Otherwise staff costs are on Budget.  He pointed out that sickness and maternity costs show an overspend against the FFR for the half year, being £64k against £40k, but added that this situation is being monitored.  
	
	

	
	
	
	

	6.6
	In relation to non-staff costs, Mr Hutcheon advised that the Nursery, Refectory and Beechtree Restaurant are all doing well in terms of income generation.  He highlighted the £24k adverse variance in respect of the Beechtree/Refectory costs which match the increased income mentioned above, the £20k favourable variance in relation to utilities price cuts and £19k favourable variance in IT-related costs due to FE Estates Funding.  
	
	

	
	
	
	

	6.7
	Referring to his commentary on the Balance Sheet, Mr Hutcheon highlighted the improved cash situation due to the HE tuition fees received on 31st January, a large portion of which was treated as deferred income in the Balance Sheet and contributed to the increase in current liabilities.  He pointed out that the net current assets position continues to improve.  
	
	


	
	
	ACTION
	DATE

	6.8
	Mr Hutcheon pointed out that the forecast out-turn for the year has reduced marginally from December to January from a surplus of £288k to £286k, the FFR surplus being £300k.  Mr Campbell stated that he was gratified to see the forecast so near to the target at this point in the financial year.
	
	

	
	
	
	

	6.9
	Following a question from Mr Campbell, Mr Hutcheon confirmed that the Support Staff Pay Award has been agreed and implemented, and the Teaching Staff Pay Award has been agreed and was to be incorporated within the February pay run.  The Teaching Staff award has resulted in a rationalisation of the pay scales.  Mr Devenney queried the cost of that award at £91k – his understanding had been it would be in the order of £70k.  He and Mr Hutcheon agreed to discuss the situation following the meeting.  In response to a query from Mr Campbell, Mr Hutcheon indicated that there was a slight under-provision in the accruals for the Teaching Staff award.  
	
	

	
	
	
	

	6.10
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	6.11
	Members expressed the view that the graphs on page 8 were a useful addition.
	
	

	
	
	
	

	F.07.1.7
	Building sub-Committee minutes of meeting held on 23 January 2007
	
	

	7.1
	In the absence of Mr Manson, Dr Brown spoke to the minutes.  He pointed out that the sub-Committee had met at the Technology Centre, and prior to the meeting Alan Thompson (Head of Division Technology Centre) had given members a tour of the facility.  Staff & students had been interested in the visit and members plan to hold future meetings at the Learning Centres.
	
	


	
	
	ACTION
	DATE

	7.2
	Dr Brown stated that the general theme of the meeting was “progress”:  setting up of a Renewables Course at the Technology Centre; further partnership working with Moray Council in relation to Waste Management; liaison with students over the designs for the Internet Café; improved wheelchair access to the Games Hall; maintenance to the Victoria Art Building roof; LDN Architects’ Outline Programme for the Feasibility Study was approved and it was noted they plan to present their indicative sketches at the Strategic Planning Day on 6th March; good progress being made with the Energy Policy, but the Committee requested Mr Hartley to keep targets high; Mr Duncan undertook to pass on the Chair of the Energy Efficiency & Waste Management Group now it is up and running; it was agreed to improve the Main Reception in the short-term; Mr Hartley agreed to investigate and monitor Disabled Parking within the College car parks; an alternative premises has been found for the Aberdeen Programme Centre; and the College had been invited to join the Forres Futures Project.
	
	

	
	
	
	

	7.3
	In response to a query from Mr Campbell, Mr Duncan explained that the proposed improvements to the Main Reception area are minimal and cosmetic and will be carried out during the Easter break.  A small section of suspended ceiling will be replaced, new lighting will be installed, the walls will be redecorated and a new, plasma screen will be incorporated to display useful information for staff and students.  He acknowledged that the Reception is not currently in an ideal position and is likely to be moved following completion of the long-awaited Feasibility Study.  
	
	


	
	
	ACTION
	DATE

	7.4
	Update on development of Vocational Centre in Forres – tabled paper
	
	

	
	Mr Devenney advised that the College had recently been invited to join the Forres Futures Project, which has been awarded £95k of funding from the Scottish Executive to set up a Vocational Centre.  Subsequent to the Building sub-Committee’s meeting in January, Mr Devenney indicated he had met with George Sinclair of Moray Council’s Education Services and was informed that the full fund is at the College’s disposal for leasing the property on the Greshop Industrial Estate, equipping it and the newly acquired room within the existing Learning Centre.  He indicated that the College is in negotiations with the Council’s Estates Department to lease the proposed Unit for 3 years.  Alan Thompson has indicated that the capital cost to set up Engineering and Construction courses will be in the region of £20k, and the costs associated with refurbishing the Learning Centre will be between £5k-£10k.  Mr Duncan indicated that following discussions earlier in the day with Stuart Beveridge, Senior Estates Surveyor at Moray Council, he hopes to receive a draft 3-year lease very shortly.  He confirmed that in his opinion it is an ideal property for what is envisaged.
	
	

	
	
	
	

	7.5
	Mr Devenney informed the Committee that College staff have been working hard to develop the School/College Curriculum following last year’s HMIe’s report, adding that School activity represents 4% of the total for this session and is forecast to rise to 6% for session 2007/08.  In response to a question from Prof Hill, Mr Devenney indicated that staffing would not be increased as a result, but that competing demands will be weighed against each other and some areas of full-time FE provision will be reduced to release the staffing resource.  He added that 6% of school pupil activity is in line with what other Colleges have achieved.  He stated that in his view this Project is timely and definitely something the College should be involved in.  
	
	


	
	
	ACTION
	DATE

	7.6
	Mr Devenney confirmed that Keith High School has an affiliation with Banff & Buchan College, but that he plans to invite John Aitken (the Principal) to a meeting to discuss the situation further.  He advised members of a new initiative, Aspire North, targeting schools in Moray that are under-represented in FE and HE sectors.  A promotional day will be held at the College to promote this.  
	
	

	
	
	
	

	7.7 
	The Committee welcomed the Management’s decision that the College be involved in the Forres Futures Project, and agreed that Mr Devenney give the Board an update on the developments at the next meeting.
	Mr Devenney 
	13/3/07

	
	
	
	

	
	(The meeting adjourned at 3.35pm for 7 minutes)
	
	

	
	
	
	

	F.07.1.8
	Draft Revised Financial Procedures Manual
	
	

	8.1
	The Committee noted that this 62-page document had been comprehensively updated in January 2007 and thanked Mr Hutcheon for his efforts.  Mr Campbell requested that the Manual be circulated by e-mail to members of the Committee for consideration and that it be discussed at the next meeting.  Anyone requiring a hardcopy of the document should request one from Mrs Perry.  Mr Duncan suggested that the document could currently be posted on the Intranet in its draft form.
	Mrs Perry
	Immediate

&

Agenda

17/4/07

	
	
	
	

	F.07.1.9
	Oil & Gas Centre Business Plan (i) update 2006-07
	
	

	9.1
	Mr Hutcheon drew the Committee’s attention to Appendix 1 of this document and the useful information contained within.  Referring to the table on page 7 showing forecast sales, Dr Hutt and Mr Duncan requested that course fees pricing should be reviewed annually.
	Mr Mackinnon

&

Mr Thompson
	For noting


	
	
	ACTION
	DATE

	9.2
	Oil & Gas Centre Business Plan (ii) drafts 2007-08 & 2008-09
	
	

	
	Mr Hutcheon also referred members to Appendix 1of this document, and in particular the forecast surpluses for sessions 2006/07, 2007/08 & 2008/09 - £18k, £23k & £27k respectively.  He pointed out that this year’s forecast surplus has been reduced from £21k to £18k in light of increased staff costs following a senior member of staff becoming Co-ordinator Manager of the Oil & Gas Centre.  In response to a question from Dr Hutt, Mr Devenney confirmed that this is a permanent post as long as the College has an Oil & Gas Centre.
	
	

	
	
	
	

	9.3
	Mr Hutcheon drew members’ attention to the Executive Summary on page 1, and particularly the reference to the fact that some of the new courses planned for 2007/08 will only be available at Moray College and the anticipation that this will significantly increase income.  This includes courses in Renewable and Sustainable Energy, ie. solar panels and wind turbines.  He reported that an advert placed in the “Gas Installer” publication had produced further useful and heartening leads from throughout Scotland and south of the Border.  
	
	

	
	
	
	

	9.4
	Members of the Committee congratulated Alan Thompson on this updated 3-year Business Plan and thanked him for taking on board members’ comments from the previous meeting.  Mr Campbell welcomed the marketing developments detailed within the Plan, but expressed his reservations regarding how the marketing effort will be sustained throughout the 3-year period.  He requested that the Committee be informed of developments and progress over next session.
	Mr Thompson

Mr Mackinnon

&

Mr Cowie


	For noting


	
	
	ACTION
	DATE

	9.5
	Update on the Refectory and Nursery Business Plans – tabled paper
	
	

	
	Nursery:  Mr Hutcheon referred members to Mr Cooper’s information on utilisation, with the only real concern being on the number of 2-3 year olds – 13 with a capacity of 20.  Staffing costs have been kept relatively flexible and were budgeted at £196k, however they are now expected to be in the region of £170k.  It is unlikely that the whole allocation for overtime will be used and an overall saving on staffing costs in the region of £30k is being anticipated.  Total income for the year is forecast to be £203k, resulting in a £2k-£3k surplus for the year.  Mr Hutcheon stated that in his view breakeven would be a heartening outcome given the concern there had been over the large, overdue increase in fees.  
	
	

	
	
	
	

	9.6
	Refectory:  Mr Hutcheon pointed out that the original forecast outturn for this session had been a deficit of £18k, however this has been reduced to a £1k deficit on the revised forecast due to increased utilisation of the facility following various modifications.  He indicated that the takings year-on-year have increased c£600 per week and that is projected to continue.  He added that there have also been savings on staff costs.  The Committee were pleased to hear that every time Mr Howden has used the facility it has seemed to be very busy.
	
	

	
	
	
	

	9.7
	Nursery & Refectory:  The Committee requested that Mr Hutcheon convey its thanks to Mr Cooper and Mrs Wood for their timely production of this information.
	Mr Hutcheon 
	For noting

	
	
	
	

	F.07.1.10
	Efficient Government Initiative – Business Process Improvements
	
	

	10.1
	Mr Hutcheon drew members’ attention to his paper highlighting 6 key areas where business process improvement proposals have been implemented and savings made.   He considered the total net gains forecast for sessions 2005/06, 2006/07 & 2007/08 of £10k, £43.1k and £82.6k respectively, to be reasonable and not solely staff costs.  
	
	


	
	
	ACTION
	DATE

	F.07.1.11
	Student/College Liaison Group
	
	

	11.1
	Mr Devenney indicated that since compiling this paper he had met with Mr Howden and Ms Clerk, President & Vice-President of the Students Union, and agreed to meet them again over lunch on 28th February at 11.30am to further develop the aims of this Group.  5-6 other members of the Students Union, as well as Greg Cooper and Heather Henderson have also been invited to attend.  Dr Brown had earlier expressed an interest in becoming involved in this Group, but since changing job recently he will now be unable to make the time commitment.  Prof Hill expressed his willingness to attend.  Mr Devenney extended the invitation to any Board members who may be interested.
	Board members
	For noting

	
	
	
	

	
	(Mr Howden left the meeting at 4.24pm)
	
	

	
	
	
	

	A.O.C.B.1
	Dr Hutt suggested the Committee consider funding a sabbatical for the President of the Students’ Union for next session.
	Agenda
	17/4/07

	
	
	
	

	F.07.1.12
	Reserved Minutes of meeting held on 5 December 2006
	
	

	12.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.07.1.13
	Reserved Action sheet and Matters Arising from meeting held on 5 December 2006
	
	

	13.1-13.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.07.1.14
	Reserved Building Sub-Committee minutes of meeting held on 23 January 2007
	
	

	14.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.07.1.15
	Date of next meeting – 17 April 2007, 2.00pm
	
	

	
	The Committee agreed that consideration should be given to holding the first Committee meeting of next session at the Forres Learning Centre when the Committee could view the new developments.
	Mr Duncan 
	For noting

	
	
	
	

	
	(The meeting closed at 4.32pm)
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