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BOARD OF MANAGEMENT

REMUNERATION COMMITTEE

Minutes of Meeting

held on

Tuesday, 10th October, 2006

at 12.00pm

in Board Room 2

Present:

Dr R MacLeod

(Chair)




Dr J Hutt

(Vice-Chair)

Mr D Bedford

Mr A Campbell

Mr J Manson

Mrs M Gilchrist

Mr B Hope

In attendance:

Mr W Duncan 

(Clerk to the Board)

Mrs A Perry

(Minute Secretary)

Mr Devenney 

(Principal)

Dr MacLeod welcomed Mr Hope to his first meeting of the Committee.

	R.06.1.1
	Resignations 
	ACTION
	DATE

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted the appointment of Mr Hope to the Committee.
	
	

	
	
	
	

	R.06.1.2
	Apologies for Absence
	
	

	2.1
	There were no apologies.
	
	

	
	
	
	

	R.06.1.3
	Any Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mrs Gilchrist declared an interest in agenda item 6, Back-dated Pay Award, having recently joined the Lecturers Supply Bank.  Messrs Duncan and Devenney declared interests in agenda items 5, 9 and 10 and indicated they would leave the meeting when those items were discussed.
	
	

	
	
	
	

	R.06.1.4
	Minute of meeting held on 18 October 2005
	
	

	4.1
	Mr Bedford proposed and Mrs Gilchrist seconded that the minute be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	
	(Mr Duncan left the meeting at 12.08pm)
	
	

	
	
	
	


	R.06.1.5
	Review effectiveness of PRP
	ACTION
	DATE

	5.1
	Dr MacLeod thanked Mr Devenney for his paper, stating that it was a good basis for discussion.  Dr Hutt stated that in her opinion it is difficult to judge whether the introduction of Performance-related Pay has led to the improved financial position the College is now in, but conceded that if the system were to be withdrawn something else would have to be put in its place so that the salaries of Levels 1-3 did not fall below the median within the Sector.  Dr MacLeod observed that the senior management team had not been enthusiastic about the scheme at its inception and have not altered their opinions.  Mr Devenney confirmed that view.  Mr Bedford stated that he was still very much in favour of the scheme and stressed that it does sharpen the focus on the performance of the individuals involved.  Mr Manson agreed with Mr Bedford’s comment and supported continuance of the scheme.  Mrs Gilchrist pointed out that the Principal’s award is: 60% for reaching financial targets and 40% for reaching educational standards, and expressed concern that finance is seen to be more important than education.  She expressed the view that it was relevant at the time of inception, but is no longer and has no effect on the way the senior management team perform.  Mr Campbell disagreed with the concept that Performance-related Pay is acceptable when the business of the College is not running smoothly and motivation is required, but that when things are going well it is not.  He urged that the scheme be retained.  Mrs Gilchrist considered that the proportions of the awards were not correct, and where financial targets are not met Level 2s receive 50% of the bonus and Level 1 would only receive 40%.  She expressed the view that the senior management should receive a salary commensurate with their responsibilities.  Mr Campbell pointed out that although the College is an educational establishment, from a financial standpoint it is a stand-alone, commercial organisation with very real financial targets for the Principal (acting as chief executive) and his senior management team.  In response to a question from Mr Campbell, Mr Devenney stated that in his judgement Performance-related Pay does not act as a motivator for his senior managers.  Dr Hutt stated that in her opinion Performance-related Pay does not act as a motivator and can in fact be divisive.  Mr Hope expressed his unease about the extent to which the College’s financial situation dominates the situation and suggested that Performance-related Pay be continued for 2006-07, but that a paper considering how it could be modified should be prepared for the Committee’s consideration.  Mrs Gilchrist considered that making finance the motivator in education was unethical, and that educational establishments are motivated by vision.  Mr Campbell stated that the harsh reality is that the College must make money.    
	
	


	
	
	ACTION
	DATE

	5.2
	Following a lengthy discussion, the Committee decided that Performance-related Pay should be continued for 2006-07, but as agreement could not be reached whether it should be continued thereafter, agreed to commission Bob Cunningham to provide an independent paper on alternative options to Performance-related Pay for Levels 1-3.  Mr Devenney undertook to provide Mr Cunningham with the Association of Scottish Colleges information on Senior Post holder and Middle Managers Salaries.
	Mr Devenney 
	Immediate

	
	
	
	

	
	(Mr Duncan rejoined the meeting at 12.45pm)
	
	

	
	
	
	

	R.06.1.6
	Back-dated Pay Award
	
	

	6.1
	Mr Bedford stated that in his opinion those who had left the employment of the College between 1st August and 31st October should not receive any backdated pay.  Mr Duncan expressed the view that former employees would have a good case to lodge a claim against the College if it did not pay the award.    Mr Hope, Mr Campbell and Mrs Gilchrist suggested that the pay award would be a matter of right and should be paid as a matter of principle.  
	
	

	
	
	
	

	6.2
	The Committee agreed to approve the payment of backdated pay to those employees who left the College between 1st August and date of pay award settlement.
	Mr Hutcheon 

& 

Mrs Thomson 
	For noting

	
	
	
	

	R.06.1.7
	Reserved Minutes of meeting held on 18 October 2005
	
	

	7.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	R.06.1.8
	Reserved Matters Arising from meeting held on 18 October 2005 
	
	

	8.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	
	(Messrs Duncan & Devenney left the meeting at 2.40pm)
	
	

	
	
	
	

	R.06.1.9
	PRP Levels 1-3 Pay Award for 2005-06
	
	

	9.1-9.3
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	R.06.1.10
	Pay Awards Levels 1-4
	
	

	10.1-10.4
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	R.06.1.11
	Date of next meeting – 31 October, 2006
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 1.20pm)
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