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R.08.1.4


BOARD OF MANAGEMENT

REMUNERATION COMMITTEE

Minutes of Meeting

held on

Tuesday, 9th October, 2007

at 1.00pm

in Board Room 2

Present:

Dr R MacLeod

(Chair)




Dr J Hutt

Mr J Manson

Mrs M Gilchrist

Mr B Hope

Mr A Campbell

Mr D Tucker

In attendance:

Mr W Duncan 

(Clerk to the Board)

Mrs A Perry

(Minute Secretary)

Mr M Devenney

	R.07.5.1
	Resignations 
	ACTION
	DATE

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted the appointment of David Tucker as “non-Convener”, replacing May Gilchrist who is now the Convener of the Staffing Committee.
	
	

	
	
	
	

	R.07.5.2
	Apologies for Absence
	
	

	2.1
	There were no apologies of absence.
	
	

	
	
	
	

	R.07.5.3
	Any Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mr Duncan declared an interest in discussions regarding agenda items 5 & 6 and indicated his desire to leave the meeting whilst those discussions were ongoing.  
	
	

	
	
	
	

	R.07.5.4
	Minutes & Matters Arising from meeting held on 26 June 2007
	
	

	4.1
	Mrs Perry was requested to move Mr Devenney’s name from “Present” to “In attendance” on page 1.  That alteration having been made, Mrs Gilchrist proposed and Mr Campbell seconded that the minute be accepted as an accurate record of the meeting.  Dr MacLeod commented that both matters on the Action Sheet had been dealt with.
	
	


	
	
	ACTION
	DATE

	
	(Mr Duncan left the meeting at 1.05pm)
	
	

	
	
	
	

	R.07.5.6
	PRP 2006-07 – Levels 1-3
	
	

	6.1
	Mr Campbell confirmed that the College’s financial outturn for 2006-07 is slightly ahead of Budget, brought about largely by the efforts of the senior management team.  In his opinion, Levels 1-3 are entitled to the full element of bonus that relates to their “financial performance”.  
	
	

	
	
	
	

	6.2
	Having regularly reviewed the Principal’s performance and whether or not he had met his personal job objectives, Dr MacLeod and Dr Hutt were satisfied that he should receive the further 40% of his bonus.
	
	

	
	
	
	

	
	(Mr Devenney joined the meeting at 1.15pm)
	
	

	
	
	
	

	6.3
	Dr MacLeod invited Mr Devenney’s assessment on whether Levels 2 & 3 should receive the element of bonus relating to meeting their personal job objectives.  Mr Devenney explained that the “key tasks” contained within the Operational Plan had been delegated to the PMG members and had all been progressed satisfactorily.    He had no hesitation in recommending Levels 2 & 3 should each receive the bonus in relation to their personal performance.  The Committee were content to accept Mr Devenney’s endorsements.
	
	

	
	
	
	

	6.4
	Content that the financial performance of the College had been satisfactory and that individuals had met their personal job objectives, the Committee agreed Levels 1-3 should all receive the full Performance-related Pay bonus for 2006-07:

10% of salary for the Principal, Assistant Principals and Director of Finance; and 5% of salary for the Associate Principals.
	Mrs Thomson

&

Mr Hutcheon
	For noting

	
	
	
	

	R.07.5.5
	Annual Pay Award – Levels 1-4
	
	

	5.1
	Mr Devenney advised that the Support Staff had accepted the College’s offer of a 3% award.  The Lecturing Staff have not yet indicated their position, but Mr Devenney undertook to meet with EIS/FELA shortly.  He stated that given the Committee’s earlier decision to consolidate Performance-related Pay, he was confident that senior management would be content with a 3% pay award for 2007-08.  
	
	

	
	
	
	

	5.2
	The Committee agreed to offer Levels 1-4 a pay award of 3% for 2007-08, however if Lecturing Staff finally settle at more than 3% this decision would be reconsidered.
	Mrs Thomson

&

Mr Hutcheon
	For noting


	
	
	ACTION
	DATE

	R.07.5.7
	Reserved Minutes & matters Arising from meeting held on 26 June 2007
	
	

	7.1-7.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	R.07.5.8
	Date of next meeting – Tuesday, 25 March, 2008 at 1.00pm
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 1.30pm)
	
	


1
Remuneration Committee

Emboldened paragraphs, decisions taken

9 October, 2007

AP


