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BOARD OF MANAGEMENT

Minutes of Special meeting

held on Tuesday 11th May 2010

at 1.30pm

in Room L115, Technology Centre

Present:

Dr J Hutt

(Chair)




Mr A Major

(Vice-Chair)

Mr M Devenney


Mrs M Gilchrist

Ms L Castle

Mrs M Palmer-Abbs

Mr G Milne

Mr W Dale

(Student Representative)

Mr M Morley

Prof P Maher

In Attendance:    
Mrs E McKay-Smith
(Clerk to the Board)




Mrs A Perry

(Minute Secretary)

Prior to the start of the meeting, Board members extended their sympathy to Bill Hope over the death of his wife, Pat.

	
	
	Action
	Date

	BM.10.3.1
	Resignations (i)
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments (ii) 
	
	

	
	There were no appointments.
	
	

	
	
	
	

	BM.10.3.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mr Hope, Mr Campbell, Mr Manson, Mr Reeves and Mr Taylor.
	
	

	
	
	
	

	BM.10.3.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Mr Dale declared an interest in discussions regarding the future of the post of Sabbatical President.
	
	


	
	
	Action
	Date

	BM.10.3.4
	Post of sabbatical President
	
	

	4.1
	Dr Hutt explained that this Special meeting had been convened to continue the discussion commenced at the end of the full Board on 13th April.  She pointed out that Mr Devenney had provided an explanatory paper and the Terms of Reference for the post.  She added that the Board must come to a decision on whether or not to continue the post, as the Student President election is imminent.  She suggested that the Sabbatical President of the Student Union may be different from student representation and involvement across the College.  
	
	

	
	
	
	

	4.2
	Mr Devenney drew members’ attention to his paper, and the background to the post.  In Section 1 he highlighted the fact that the President is elected by the student body and is accountable to the student body, and in Section 2 that legislation requires the Board to have within its membership a person appointed by being nominated by the Students’ Union of the College from among students of the College, but not necessarily the President.  He pointed out that all the previous Moray College Presidents have actually been HE rather than FE students & therefore technically registered as UHI students, a concern shared by other UHI Partners.  He referred members to Section 3, Student (Learner) Engagement, and stressed that over and above providing for the post of Sabbatical President, the College has put in place additional resources in the form of a much enhanced Student Advice Centre for the benefit of all students.  Dr Hutt indicated that following the findings of the HMIe Review, Board members could be confident that the College has good student engagement.
	
	

	
	
	
	

	4.3
	Mr Devenney referred members to the 3 options, set out at paragraph 4 of his paper:

I. Full-time sabbatical Student President;

II. Part-time sabbatical Student President; and

III. Non-sabbatical President.

He suggested an additional member of staff could be a 4th option, but indicated that following discussions with staff involved he felt this was not appropriate as there is already paid help available to assist the Student President.  
	
	


	
	
	Action
	Date

	4.4
	Mr Devenney suggested that a part-time sabbatical post may appeal to either an ex or current student.  He stressed the importance of early elections in order to have matters in place in time for the new term.  Dr Hutt referred to an article in The Guardian indicating that because of the high level of support provided within Colleges, only 23 UK FE Colleges have sabbatical Presidents.  In Scotland there are 4 full-time and 5 part-time post holders.  Following a question from Mr Major, Mr Devenney explained that the College has paid for the sabbatical President from its own funds rather than bursary funding, which is for FE students, but the post holder has not been considered as an employee.  
	
	

	
	
	
	

	4.5
	Following a question from Mr Milne regarding the added value the sabbatical President provides the College, Mr Devenney acknowledged the work Mr Dale had done in completing HMIe’s questionnaire in advance of the Review.  However, he pointed out that although this had required an intense contribution over a fortnight, there is much less to do at other times and suggested consideration be given to replacing the current post with a part-time sabbatical or indeed a non-sabbatical President.  Mr Dale advised that the start of the year is frenetic for the post holder, with responsibility for organising induction packs, Freshers’ Fayre and the Big Breakfast, then in the middle of the year there are a number of National Union of Students (NUS) conferences, and things are much quieter towards the end of the year.  He added that he felt there had been more extra-Curricular activities for the students this year, e.g. football and pool.  In response to a question from Prof Maher, Mr Devenney acknowledged that it was unlikely that non-sabbatical presidents would have time to attend NUS events and that the current remit would be too much of a burden.  He suggested that the term of office of a non-sabbatical president would be August to June and that the induction packs would be the responsibility of College staff.  Mrs Palmer-Abbs pointed out that with the new timetable in place, the new Student Executive should be in place to support the President within 3 weeks of the new term.  In response to a point raised by Mr Morley, Mr Devenney agreed that the extent of the terms of reference would have to be reviewed with College staff and additional resources made available in the event that the post became part-time.  Mrs McKay-Smith indicated that she had downloaded NUS “style” job descriptions for both full and part-time sabbatical Presidents.  Mr Morley urged that in the current economic climate the College should not be funding this post, but consolidating to improve learning & teaching.  Mr Devenney acknowledged that the salary is regarded as a staffing cost, although the post holder is not a member of staff, and reminded members of Moray Council’s request that the College support its apprenticeship scheme, which he is keen to support.   
	Mr Devenney
	For noting

	
	
	Action
	Date

	4.6
	Dr Hutt pointed out that if Bill Hope were in attendance, he would have stressed the aspect of how it would reflect on the College’s reputation if it rescinded this post.
	
	

	
	
	
	

	4.7
	Mr Dale expressed the view that a part-time sabbatical post would be attractive to more students.  Mr Milne stressed the need for flexibility and the importance of recruiting the right person.  Prof Maher pointed out that a min/max time indication would have to be stipulated at the time of the election.  Mrs Gilchrist urged that option 3, reverting to a non-sabbatical Student President be ruled out and option 2, a part-time post be trialled for a year.
	
	

	
	
	
	

	
	(Mrs Gilchrist left the meeting at 2.30pm)
	
	

	
	
	
	

	4.8
	With reference to the NUS publication “Sabbatical Officers in Further Education”, Mrs McKay-Smith highlighted the difference in roles between members of College staff and the sabbatical President:

“This is not a case of one or the other!  The two roles are extremely important and for very different reasons………..  A staff member is there to support, administrate and facilitate the delivery of a Students’ Union’s mission, vision and values.  A sabbatical is the lead representative of students who is accountable for all actions undertaken by the Students’ Union, making decisions in conjunction with the student executive and leading change on issues that affect students.”
	
	

	
	
	
	

	4.9
	Mr Major pointed out that the remuneration may affect a student’s rights to receive other grants.  Dr Hutt stressed that students must not be disadvantaged by taking on this role.  In response to a point raised by Prof Maher, it was pointed out that Mr Dale had not had much support from UHI’s Student Association.  Dr Hutt suggested that the Board of Governors should be much clearer about what UHISA is actually for.
	
	


	
	
	Action
	Date

	4.10
	The Board agreed that for a trial period of 1 year, the post of sabbatical president should be reduced to part-time and the terms of reference and remuneration reduced accordingly.  Dr Hutt requested that the finalised remit be available to the Board for noting at its next meeting on 15th June.  
	Mr Devenney

 
	Immediate

	
	
	
	

	BM.10.3.5
	Date of next meeting – Tuesday, 15th June, 2010
	
	

	
	Dr Hutt, Mr Milne and Mr Dale indicated they would be unable to attend the meeting.
	
	

	
	
	
	

	
	(The meeting adjourned at 2.50pm)
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