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BOARD OF MANAGEMENT

Minutes of special meeting

held on Tuesday 16th June 2009

at 12.00pm

in Room S039

Present:

Dr Hutt


(Chair)

Mr Major

(Vice-Chair)

Mr Devenney

(Principal)

Mrs Gilchrist

Dr Brown

Mr Hope 

Ms Castle

Prof Hill

Mrs Palmer-Abbs

Mr Watson

(Student Representative)

In Attendance:    
Mr Duncan

(Clerk to the Board)




Mrs Perry

(Minute Secretary)

Ms McDade

(Currie & Brown)

Dr Hutt welcomed everyone to the meeting, particularly Fiona McDade, and pointed out that the purpose of the meeting was to approve the College’s revised Outline Business Case.

	
	
	Action
	Date

	BM.09.4.1
	Resignations & Appointments
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	BM.09.4.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mr Manson, Mr Campbell and Mr Taylor.
	
	

	
	
	
	

	BM.09.4.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	There were no declarations of interest. 
	
	

	
	
	
	

	BM.09.4.4
	Minutes of Board of Management special meeting held on 2 June 2009
	
	

	4.1
	There being no matters of accuracy arising, Prof Hill proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.09.4.5
	Matters Arising/Action Sheet from special meeting held on 2 June 2009
	
	

	5.1
	A.O.C.B.1 – Clerk to the Board:  Dr Hutt advised that the 6 applicants for the post would be interviewed on 18th June.
	
	

	
	
	Action
	Date

	BM.09.4.6
	Campus Redevelopment – consider & approve revised Outline Business Case 
	
	

	6.1
	Mr Duncan tabled Ms McDade’s notes of the Property Support Services (PSS) meeting held on 15th June, indicating their guidance in relation to finalising the Outline Business Case.  He advised that PSS have been provided with the latest versions of the Business Case throughout its preparation and feel that the final copy is very robust.  Ms McDade indicated that PSS’s recommendations in relation to the Executive Summary and general adjustments would be incorporated within the document.  In response to a question from Dr Hutt, Mr Duncan indicated that it would not be necessary to reduce the contents of the Executive Summary in order to insert the additions, but consideration would require to be given to ensure there is no duplication.  PSS had indicated the Executive Summary might be up to 3 pages.  He pointed out that PSS were keen the key points in relation to “Critical Estates Need” be highlighted by the use of bullet points.  In relation to the Watts condition report, Mr Duncan indicated that the Business Case will state that the College is prepared to accept its findings, but stress that serious omissions have not been addressed, ie inflexible layouts, inaccessibility and inefficient use of space.  
	
	

	
	
	
	

	6.2
	In relation to the funding request for £20.5m, Dr Hutt enquired why the College is not seeking a larger contribution from the Funding Council.  Mr Duncan acknowledged that the bid could be raised, lowering what is required from other sources, but indicated that the Funding Council are looking for an intervention rate of c50% and the current bid comes in at 54%.  Ms McDade pointed out that the Funding Council would not be committing any funding until the Full Business Case has been completed.  
	
	

	
	
	
	

	6.3
	Mr Duncan added that PSS had stressed the importance of the Business Case linking into UHI’s Estates Strategy.  However, this is still under development and a letter from UHI will accompany the Business Case as an Appendix summarising UHI’s key objectives and how Moray’s Business Case supports those.  
	
	


	
	
	Action
	Date

	6.4
	Moving on to the Business Case itself, members expressed their satisfaction with the completed document and praised Ms McDade for her efforts.  The following points were made:

· In the Executive Summary at page 2 paragraph 4, Mr Major requested that “…a heightened level of tertiary education…” be re-worded and Moray’s “rural outward migration” be projected into the future, and at the penultimate paragraph mention of 3 construction phrases be amended to refer to 2 projects;

· Mr Hope requested that paragraph 4.3 be re-worded “Inclusiveness” and moved to a section of its own;

· In relation to having the scope for future expansion of particularly HE numbers, Ms McDade undertook to ensure there is adequate reference to “flexible” space.  

(Ms Castle left the meeting at 12.38pm)

· Mr Devenney requested that in the first paragraph of the Executive Summary, “Rural Economic Strategy” be changed to lower case, and the reference “…will save the SFC…” in the penultimate paragraph be re-worded;

· Dr Brown indicated he would like to have seen more visual references.  Mr Duncan pointed out that LDN’s Stage C Report would accompany the Business Case as an Appendix.  

· Dr Brown highlighted in the previous minute the reference to the ultimate development of the Learning Centres. Mr Duncan indicated it had been finally decided not to include student activity at the Technology Centre or the Learning Centre.  

· At page 64, Dr Brown suggested re-wording the reference to funding having been “committed” from NHS Grampian and HIE.  Dr Hutt suggested it could be altered to “indicative commitment”.  

· Mr Hope requested that reference be made to the health promotion benefits the new Campus would provide for students.  Mr Duncan indicated this would be included within Section 18.2 (Collaboration & Co-Location), adding that PSS had been particularly impressed with this information and had recommended it be moved forward and become Section 6.  Ms McDade undertook to make reference to the fact that the College is collaborating with both the private sector to provide student accommodation, and other public agencies towards developing “Elgin – City of the Future”;

· Prof Hill undertook to pass on suggested grammatical changes;

· Finally, Mr Duncan advised that PSS had recommended the Principal and Chair of the Board write a joint Foreword.
	Ms McDade
	Immediate

	
	
	
	

	6.5
	Subject to the various proposed alterations, the Board were content to approve the revised Outline Business Case.
	
	

	
	
	
	

	BM.09.4.7
	Date of next meeting – 2pm, 16 June 2009
	
	

	
	
	
	

	
	(The meeting adjourned at 12.52pm)
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