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BM.10.2.4 (ii)

BOARD OF MANAGEMENT

Minutes of Special meeting

held on Tuesday 26th January 2010

at 12.30pm

at Elgin City Football Club

Present:

Dr Hutt


(Chair)

Mr Devenney

(Principal)

Mr Manson

Mrs Gilchrist

Mrs Palmer-Abbs

Mr Morley

Professor Maher

In Attendance:    
Mrs McKay-Smth
(Clerk to the Board)

	
	
	Action
	Date

	BM.10.1.1
	Resignations
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments 
	
	

	
	The Board unanimously approved the Nominations’ committee’s recommendation for membership of Professor Maher.
	
	

	
	
	
	

	BM.10.1.2
	Apologies for Absence
	
	

	2.1
	Apologies of absence were received from Ms Castle, Mr Taylor, Mr Hope, Mr Campbell, Mr Milne and Mr Major.
	
	

	
	
	
	

	BM.10.1.3
	Outline Business Case – update
	
	

	
	Dr Hutt outlined the history of the Outline Business case and the associated appeal for the benefit of the new members.

Dr Hutt then outlined the main reasons for the complaint being

i)  SFC held that the College had not demonstrated a ‘critical estate need’

ii)  That the wrong intervention rate was considered by the Capital Investment Committee

iii)  That the letter informing the College of the Council’s decision was rude and discourteous. 

iv) That the College had been repeatedly warned that we were a low priority and should not have been surprised at the Committee’s decision. 
The Board noted that when the Outline Business Case was submitted, it was at a time when the full implication of the reduction in funding available was being made known.

i)  Critical Estate Need

The Board members noted that the SFC had now withdrawn the assessment that the College did not have a critical estate need and apologised for the statement having been made.

ii)  Intervention Rate

Regarding the incorrect intervention rate being used, members suggested that the use of a different percentage should have been explained on a covering note prepared for the Capital Investment Committee by the Officers of the SFC.

iii)  Decision Letter sent by SFC

It was acknowledged by SFC that it should consider the re-wording of such letters sent to Colleges.  However, it was noted that what the letter did recognise was the SFC’s ongoing responsibility for the estate.

iv) Low Priority

It was still felt, however, that, the reason that a remedy was sought was that the College was not aware that it was considered to be ‘a low priority’ prior to submitting the Outline Business case.  If it had been the case that the College had known this, it would have been made clear to the Board of Management by Mr Duncan.

It was agreed that the bringing of the complaint had raised the visibility of Moray College and it was noted that the Chief Executive of SFC had been to the College on an unrelated visit and was due to visit again in the middle of February.  Furthermore, it was noted that the SFC would now discuss with the College, the College’s estate strategy and how it should be adapted.

The Board agreed that the complaint had been taken as far as it could and that it was happy to accept it.  It was requested, however, that on writing back to the SFC, it should be noted that the College is looking forward to working together with the College’s critical estate need.


	Dr Hutt
	For noting


	
	
	Action
	Date

	BM.10.1.4
	Date of Next Meeting – Tuesday 13th April 2010 1.30pm
	
	

	
	
	
	

	
	
	
	

	
	(The meeting adjourned at 12.55pm)
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