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BOARD OF MANAGEMENT

Minutes of Special meeting

held on Tuesday 2nd June 2009

at 12.00pm

in Board Room 2

Present:

Dr Hutt


(Chair)

Mr Major

(Vice-Chair)

Mr Devenney

(Principal)

Mr Campbell

Mr Manson

Mrs Gilchrist

Dr Brown

Mr Hope 

Prof Hill

Mrs Palmer-Abbs

Mr Taylor

Mr Watson

(Student Representative)

In Attendance:    
Mr Duncan

(Clerk to the Board)




Mrs Perry

(Minute Secretary)




Mr Loudon

(Currie & Brown)

Observer:

Mrs Cameron

(College Staff)

Dr Hutt welcomed everyone to the meeting, particularly David Loudon and Edna Cameron.

	
	
	Action
	Date

	BM.09.3.1
	Resignations
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments 
	
	

	
	There were no appointments.
	
	

	
	
	
	

	BM.09.3.2
	Apologies for Absence
	
	

	2.1
	Apologies of absence were received from Ms Castle.
	
	

	
	
	
	

	BM.09.3.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Dr Brown declared that his wife has been appointed to represent NHS Grampian on the Lifesciences Project Steering Group, and Staff members declared an interest in staffing matters.
	
	


	
	
	Action
	Date

	A.O.C.B.1
	Clerk to the Board 
	
	

	1
	Dr Hutt advised that as a result of the advert in the Northern Scot, 6 applications had been received for the post of part-time Clerk to the Board.  Mrs Gilchrist and Mr Hope volunteered to attend the interviews and Prof Hill agreed to be a reserve.  Dr Hutt requested that HR circulate the interview packs forthwith.
	Mrs Thomson 
	Immediate

	
	
	
	

	BM.09.3.4
	Campus Redevelopment (i) approved Business Case for Lifesciences Centre
	
	

	4.1
	Dr Hutt advised that the Building Committee had approved the Business Case and Stage C Report.   She added that the project has been successful in securing ERDF funding, and that the Business Case will now be passed to HIE and NHS Grampian in order to secure their funding.  Mr Duncan indicated he had copies of the Appendices available, if required.  Mrs Palmer-Abbs stressed the importance of setting out in the document that HIE and NHS Grampian’s key aspects are met by this project.  Mr Devenney indicated that he and Mr Duncan have been in discussion with representatives from both of the main funders to ensure they are satisfied with the content of the Business Case.  
	
	

	
	
	
	

	
	(Mr Taylor joined the meeting at 12.15pm)
	
	

	
	
	
	

	4.2
	In answer to a question from Mrs Palmer-Abbs, Mrs Cameron explained that the Analysis of Employment Opportunities, Appendix 1, relates only to the additional staff needs the building will generate.  Mr Devenney added that HIE will undertake its own benefits realisation study into how Lifesciences students will subsequently contribute to the local economy.  Mr Duncan indicated that HIE had already instructed the Consultant Paul Roberts (Turnberry).  
	
	

	
	
	
	

	4.3
	Mr Hope highlighted, at page 53, the running costs of the building and enquired whether the £112,720 is an additional cost for Moray College.  Mr Duncan explained that he had applied to the Lifesciences Centre the same cost formula per m² as is used for the current rates/heating/lighting/janitorial costs, and pointed out that if the College is successful in gaining the complete Campus Redevelopment, these costs would reduce given the greater efficiency of the new build.  He added that the College lawyer, Neil Ross (Grigor & Young), has drafted Governance Arrangements in respect of both development and occupancy of the Centre.  Mr Campbell pressed Mr Duncan for the amount of extra running costs.  Mr Duncan explained that if the costs are projected through to the end of Redevelopment, they would reduce given the overall efficiencies in the size of the overall estate.  Mr Devenney acknowledged that if the Campus Redevelopment stopped after Stage 1 there would be additional cost, but it would not impact too heavily upon the College’s bottom line given income received from the tenants.  He added that Moray Council has aspirations to relocate staff to the new facility.  In response to a further question from Mr Campbell, Mr Duncan explained that NHS Grampian’s contribution to the running costs has been calculated based on the agreed amount of space required within the Centre.  He added that the Governance Arrangements will state that the running costs (including maintenance) be recalculated annually. 
	
	

	
	
	Action
	Date

	4.4
	The Board agreed that the Lifesciences Business Case be submitted to HIE and NHS Grampian, subject to the following amendments:

· Reference be made in the Executive Summary to the fact that the UHI has Degree Awarding Powers;

· Page 5, first bullet point – grammatical error;

· Reference to both the Development and Governance Agreements to be included;

· Pages 54/55 – the paragraph “The College has a number of……………..lack of space” is repeated on both pages;

· Grammatical errors to be corrected.
	Mr Duncan 

& 

Ms McDade
	Immediate

	
	
	
	

	4.5
	Campus Redevelopment (ii) consider draft Revised Outline Business Case 
	
	

	
	Dr Hutt advised that the final edition of this document would require to be approved at a Special meeting of the Board on 16th June, before being submitted to the Funding Council on the 19th.  She added that Property Support Services (PSS) have been working closely with the College and the Design Team and expressed confidence that this revised Outline Business Case will satisfy the Funding Council’s Capital Investment Committee in due course.   Mr Loudon confirmed that PSS have spoken favourably of the project.  He recommended Board members focus on the front Sections of the Draft OBC as the technical data required by the Funding Council is being complied with.  
	
	


	
	
	Action
	Date

	4.6
	Mr Hope sought assurance that College students would have adequate access to the resources at Moray Council’s Regional Sports Centre.  Based on discussions, Mr Devenney was confident that this would not be a problem, however he was concerned that road reconfiguration issues may ultimately delay the project.  Mrs Cameron confirmed that the Council are to apply for ERDF funding for this facility and the College would not be engaging as a minor partner and would expect an equal footing of access for students.  She added that the bid was unlikely to be successful unless it provided a strong element of training and led to some economic activity.  Mr Hope also expressed concern over how College students and School pupils will be kept apart, given the Disclosure Scotland requirements.  
	
	

	
	
	
	

	
	(Mr Manson joined the meeting at 12.55pm)
	
	

	
	
	
	

	4.7
	Mr Duncan advised members that he and Ms McDade would next meet with PSS on Monday, 15th June and that he would provide an update at the Special Board meeting on 16th.  He added that he had raised the Archial (Jenkins & Marr) Suitability Survey with PSS, and the fact that no account was taken of how rooms are accessed.  A general report covering 23 Colleges will be provided to the Funding Council, but in an attempt to counter the findings a paragraph has been included within the Business Case.  Dr Hutt requested members to forward any additional comments on the Business Case to Mr Duncan by the end of the week.  Mrs Palmer-Abbs pointed out that the backlog of funding applications is high and that the College will face a lot of competition.
	Board members
	For noting


	
	
	Action
	Date

	4.8
	The Board accepted the draft Outline Business Case, subject to the following amendments:

· Whilst it was acknowledged that Ms McDade had done an excellent job in compiling the Business Case, Mr Loudon confirmed he was undertaking a detailed Peer Review on behalf of Currie & Brown.  He undertook to reduce the Executive Summary to 2 pages;

· Table 1 on page 6, Construction Programme, be removed and information on the cost of delaying the stages be confined to a brief paragraph;

· Concern was expressed over references to the College’s “fitness for purpose” referred to in the Executive Summary and Section 4, and it was suggested the Business Case should make the point that the Redevelopment seeks to offer 21st Century tertiary education (see third bullet point paragraph 4.8);

· Section 4, The Critical Estates Need – paragraph 4.3 on page 18 in referring only to HE did not take account of the College’s desire to be totally inclusive – should make reference to the fact that Moray College is “an exemplar of rural Tertiary Education” – references to Moray 2020 should be removed and reference made to the fact that the College is an important member of the Community Planning Partnership and is fronting a surge from the local community to develop the Single Outcome Agreement (which has subsumed Moray 2020) – the sub-headings be re-named – also mention the need to ultimately develop the community Learning Centres;

· Pages 18/19 – two paragraphs numbered 4.3;

· Reference be made within the Executive Summary to the energy and running cost savings;

· Grammatical errors be corrected.


	Mr Duncan 

&

Ms McDade
	Immediate


	
	
	Action
	Date

	BM.09.3.5
	Date of next meeting – 16th June, 2009 
	
	

	
	Special Board meeting – midday & Board meeting – 2pm
	
	

	
	
	
	

	
	
	
	

	
	(The meeting adjourned at 1.10pm)
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