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BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Special Meeting

held on

Tuesday 12 July 2011

at 10.30 am

in Board Room 2

Present:
Dr J Hutt


Mr G Milne


Mr M Devenney


Mr W Duncan
(co-opted member)

In attendance:
Mr D Hartley



Mrs A Perry 


Mrs A Lindsay


Mr F Hutcheon


Mr B Hope


Mrs M Gilchrist


Mr M Scott
(MACE - Project Manager)


Mr R Duncan
(JM Architects)


Mr I Alexander
(JM Architects)


Mr C Hodge
(RYBKA – Mechanical Engineer)


Mrs E Cameron


Mr F Reid
(Robertsons)


Mr J McAllister
(Scape)

Dr Hutt welcomed everyone to the meeting, and there were formal introductions. 

	
	
	ACTION
	DATE

	B.11.3.01
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	B.11.3.02
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mr Major, Mrs Palmer-Abbs, Ms Castle and Mrs Brown (NHS Grampian).  Mr McKnockiter (HIE) was expected to be in attendance.
	
	

	
	
	
	

	B.11.3.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no declarations of interest given.
	
	


	
	
	ACTION
	DATE

	B.11.3.04
	Life Sciences Centre – (i) Project Manager’s Report
	
	

	4.1
	Mr Scott took members through his initial, early stages report giving a detailed update on the status of the project.  He stressed that before proceeding to each stage of the project he would seek the approval of the Building Committee.  He indicated that the key issue for the design team is whether the scope of the brief is fully fixed and advised that as yet he has had nothing significant from NHS Grampian.  Mr Bill Duncan stated that NHS Grampian had been kept fully informed and invited to the table throughout the process thus far.   Mrs Cameron reminded the design team that as well as being a teaching & training facility, HIE require functional enterprise pods for the use of researchers and small businesses and NHS Grampian require consideration of the community and voluntary agencies.  Referring to the Project Risks table, Mr Bill Duncan highlighted the need for the College to consider the decant requirements 
	Mr Duncan
	Immediate

	
	
	
	

	4.2
	Life Sciences Centre – (iii) Project Execution Plan
	
	

	
	Mr Scott highlighted that the project is scheduled to be complete by September 2013 and that there are tight deadlines.  Dr Hutt requested that future update Programme and Plans be available in A1 and posted on the Board Room wall.  
	Mr Scott
	For noting

	
	
	
	

	4.3
	Life Sciences Centre – (ii) Latest Stage ‘C’ Report
	
	

	
	Mr Rod Duncan and Mr Alexander gave the Committee a PowerPoint presentation of the new design team’s proposals, setting out the character, landscape, potential, flexibility and environmental features.  The Committee considered plans of the roof, sections and elevations.  There was discussion on the locations of the ground-floor lavatories and the enterprise pods/training ward, the possibility of moving the electricity sub-station, possibly changing the use of the current lecture theatre and the security aspect of the fire escape area.  Mr Bill Duncan undertook to establish what is required and feedback to the design team.  
	Bill Duncan
	Immediate

	
	
	
	

	4.4
	In relation to the mechanical & engineering aspects of the plan, Mr Hodge advised that an energy strategy will have to be agreed and then discussed with the Planners; the risks of maintaining continuity of services and systems will require to be considered; and air and electrical loads require to be assessed.  Mr Bill Duncan explained the 3 options available in relation to the heating system and the risks involved.  
	
	


	
	
	ACTION
	DATE

	4.5
	In relation to cost, Mr Scott was not concerned about the project showing an overspend of c£160k on the current Stage C design, given it is very much an outline plan.  He added that contingency has been increased following the start-up workshop held at the College on 3rd June.  Mr Bill Duncan reinforced the fact that the project must come in at the target figure of £6m.  Hard copies of Stage C and a model were given to the Committee.  The costs/benefits of the appropriate level of BREEAM attainment were explained.
	
	

	
	
	
	

	
	(Mr Scott, Mr Rod Duncan, Mr Alexander, Mr Hodge, Mrs Gilchrist & Mr Milne left the meeting at 12.44 pm)
	
	

	
	
	
	

	4.6
	Life Sciences Centre – (v) Scape Framework: Design & Build Option
	
	

	
	Having previously seen a presentation on the possibilities of the Scape Framework, Mr Devenney and Mr Duncan felt it worthy of the Committee’s consideration.
	
	

	
	
	
	

	
	(Mr Reid & Mr McAllister joined the meeting at 12.52 pm)
	
	

	
	
	
	

	4.7
	Mr Devenney pointed out that the other members of the Project Board had been invited to this meeting.  Mr Duncan explained that with this Design and Build option Scape would be able to offer the design team help and assistance on costs related to materials and processes, and it would save time as the framework has already gone through the OJEU process, therefore obviating going through a lengthy tendering process.  Mr McAllister gave a PowerPoint presentation on Scape and the benefits it gives to clients, highlighting the commitment to local spend and the market testing of all work packages for the contract.  He advised that Scape are currently working with HIE and the Forestry Commission.  Mr Reid indicated that Robertsons had previously worked with JM Architects and was confident the team would work well if the Design and Build option was agreed upon, but he stressed to get the full benefit of the system it would be advantageous to have the contractor on board as soon as possible.  He added that the current Project Manager would remain in place.  He cautioned that given the current construction climate, the traditional procurement route might well result in a large number of very low tenders, the penalty for which may be paid at a later date.  He indicated that Robertsons do not use e-procurement but would be happy to tap into the College’s system in order to achieve buying gains.  Mr McAllister assured Mrs Cameron there would be a comprehensive audit trail (both on this project and earlier ones) available for the European funders.  
	
	


	
	
	ACTION
	DATE

	
	(Mr Reid & Mr McAllister left the meeting at 1.50 pm & the meeting was adjourned until 2.05 pm)
	
	

	
	
	
	

	4.8
	It was agreed that Mr Duncan would discuss the possibilities of a Design and Build option with the design team at the next procurement workshop.
	Mr Duncan 
	For noting

	
	
	
	

	4.9
	Life Sciences Centre – (iv) Governance & Reporting Arrangements
	
	

	
	Concern was expressed at the lack of engagement by other members of the Project Board and it was suggested that future Project Board meetings be held on NHS premises.  Mr Devenney undertook to raise these concerns with Mr Fowlie.  Mr Duncan indicated that the design team’s contracts would be passed to the College lawyer before signing.  
	Mr Devenney 
	For noting

	
	
	
	

	4.10
	It was agreed that Mr Duncan would add a section to the Governance & Reporting Arrangements to the effect that: following taking advice from the Project Board, the College’s Building Committee would have the remit for reviewing and signing off the various project gateways.
	Mr Duncan 
	Immediate 

	
	
	
	

	B.11.3.05
	Date of next meeting – 6 September, 2011 at 1.20pm
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 2.32pm)
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