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BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Special Meeting

held on

Thursday, 16 October, 2008

at 9.00am

in Board Room 2

Present:
Mr J Manson

(Convener)


Dr J Hutt

(Chair)


Mr M Devenney


Mr E Watson


In attendance:
Mr W Duncan




Mr D Hartley



Mrs A Perry 




Mr T Duff

(LDN Architects)


Miss E Printie

(LDN Architects)


Mr J Mackay

(McLeod & Aitken)

Observers:
Mr B Hope

(Convener of the Audit Committee)


Mrs Palmer-Abbs

Mr Manson formally welcomed everyone to the meeting.  

	
	
	ACTION
	DATE

	B.08.5.01
	Resignations 
	
	

	1.1
	The Committee noted the retirement of Dr MacLeod.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted the appointments of Dr Hutt as Chair and Mr Major as Vice-Chair of the Board.
	
	

	
	
	
	

	B.08.5.02
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mr Major, Dr Brown and Ms Castle.
	
	

	
	
	
	

	B.08.5.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	B.08.5.04
	Proposed LifeSciences Centre
	
	

	4.1
	Mr Duncan referred members to his background paper, and the 6 points for consideration.  He confirmed that since NHS Grampian had identified Moray College as the preferred location for their LifeSciences Centre, he had had 3 meetings with LDN Architects and Currie & Brown to consider where the building could best be located on the Campus.  An Option Appraisal exercise had been carried out, resulting in a preferred site.  He invited Tom Duff to explain his proposals to the Committee before they are considered by NHS Grampian’s Steering Group on 27th October.  
	
	

	
	
	
	

	4.2
	Mr Duff explained that the LifeSciences Centre brief requires a building of 1,350m2, slightly bigger than the LRC.  It should be capable of operating separately from the College, as well as being fully integrated.  He indicated that as a result of the Option Appraisal, the following locations had been discounted:

· Academy Block – difficult to transform such an old building into something that is state of the art.

· College Nursery – too remote from the rest of the site.

· Extending the LRC – also too remote.

· Replacing Pluscarden Wing – a difficult ground level.

The preferred option had been the site of the old Library at the Hay St entrance.
	
	


	
	
	ACTION
	DATE

	4.3
	Mr Duff provided those present with a sketch of his proposals dated September 2008 and showed members his 1:200 sketch drawings.  He explained:

· Phase 1 would include the new, 3-storey LifeSciences Centre and narrow, glass-fronted band of accommodation along the front of Culbin Wing, giving a new image to the Campus when viewed from Moray St.  

· Phase 2 would provide new teaching areas, leading to and linking with the existing Sports Hall.  

· Phase 3, if necessary, would connect Culbin Wing with the LRC, Pluscarden Wing having been removed.  This would allow for an open Courtyard and better entrance from the rear of the College.  
	
	

	
	
	
	

	4.4
	Mr Duff suggested that his proposals for the LifeSciences Centre would provide a new structure for the College, giving it clarity.  He added that in relation to the revised Outline Business Case, there would be an Option Appraisal exercise carried out on 29th October and the LifeSciences Centre would be considered as Phase 1 of any redevelopment.  In response to questions from Dr Hutt, Mr Duncan indicated that advice from the Funding Council dictates the Option Appraisal requires to be carried out in 2 stages:  Firstly, consider fitness for purpose using weighting criteria, regardless of cost; Secondly, score the top 3 on a value for money basis.  He added that he had forwarded for information details of the weighting criteria to the Funding Council’s Property Support Services (PSS) and will meet them on 2nd December to update on progress.  Thereafter there will be monthly meetings.  Mr Devenney pointed out that the LifeSciences Centre funding will not form any part of the application to the Funding Council.  He added that the facility would be of real benefit to the College, in particular the Health Care Students, and that Moray Council has expressed interest in housing its Social Work/Care Training Team within the Centre.  In response to a question from Mr Hope, Mr Duncan confirmed that a service contract will be agreed with NHS Grampian to cover, for example, janitorial services.  
	
	

	
	
	
	

	
	(The meeting was adjourned at 9.35am for 8 minutes)
	
	


	
	
	ACTION
	DATE

	4.5
	In response to a question form Mr Manson, Mr Duncan confirmed that a certain amount of decanting would be necessary if the proposed site is accepted and this will have to be investigated further.  He added that the Conference Room could be used in the short term.  Mr Duff suggested that those present go and view the location.  In response to a question from Mr Hope, Mr Duncan confirmed that the College would be inputting Cost in Kind, ie. land & accommodation.  
	
	

	
	
	
	

	4.6
	In relation to the cost of the proposals, John Mackay advised that Phase 1 could cost c£6.5m-£7m, including fees and the upgrading of Academy Block and relocation of the Art Department.  Mr Duncan advised that NHS Grampian currently has a budget of £3.5m; HIE Moray are likely to fund up to between £750k-£1.5m once a Business Case has been agreed; and the College has submitted a bid for funding through the ERDF Project.  Mr Hope pointed out that the College has its own reserves that the Funding Council would expect to be used on any redevelopment.  
	
	

	
	
	
	

	4.7
	Dr Hutt enquired whether the Beechtree Restaurant, for example, would be able to cope with the additional numbers.  Mr Duff indicated that he was not aware of how many individuals would use the new facility, however it would have its own café in situ.  In response to a question from Mr Manson, he accepted that there would be increased demands on parking, but indicated that this would have to be considered as part of the College’s general car parking and transport strategy.  He added that it would undoubtedly be an issue raised by the Planning Department.  Mr Hope indicated that Asda, Bridge of Don, Aberdeen have a new, multi-level metal ramp car parking system.  Mr Devenney advised that he had recently met with Nick Goodchild (Moray Council) to discuss a proposed c£6m Regional Sports Centre connected to Elgin High School.  He had expressed the College’s interest in the project, which would enhance Elgin’s image as a place to study.  The Board will ultimately have to decide whether the College should become a Partner and commit to a level of funding.  He pointed out that if Moray College Sports Students use this new Sports Centre, this would allow the Sports Hall to be removed and the space utilised for additional car parking.  Dr Hutt voiced concern at the dispersal of staff & students from the Main Campus.  Mr Devenney accepted her point, but stressed that the new facility would provide a top-class training environment.  
	
	


	
	
	ACTION
	DATE

	4.8
	In relation to programming, Mr Duff reminded the Committee that the revised Outline Business Case would be submitted to the Funding Council in May 2009, and the Full Business Case in May 2010.  Funding will not be available until 2011, at the earliest.  Mr Devenney stated that the College is under pressure to come to a decision regarding the LifeSciences Centre, and stressed if the Board is not inclined to proceed with it that decision must be conveyed to the Partners as soon as possible.  In response to a question from Mr Manson, Mr Duff stated that in his opinion it was vital to have the glass-fronted linkage between the LifeSciences Centre and the Beechtree to allow for integration.  In response to a question from Mr Hope, Mr Devenney advised that the most the College could be committed to financially for Phase 1 would be c£1.5m.  He expressed the view that this is affordable and suggested there may be a reduction in equipment spending.  
	
	

	
	
	
	

	
	(The meeting was adjourned to allow for a viewing of the proposed site)
	
	

	
	
	
	

	4.9
	1. The general concept & location proposed:  The Committee agreed that the proposal was a good use of the site and would enhance the appearance of the College.
	
	

	
	
	
	

	4.10
	2. Linking the LifeSciences Centre with the rest of the College:  The Committee agreed with the proposal.
	
	

	
	
	
	

	4.11
	3. The Indicative costs & funding to support the development:  Mr Mackay indicated that he was erring on the high side with his costings.  Mr Duncan pointed out that the c£6.5m-£7m does not take account of the site acquisition and services on site, which will have to be made clear to NHS Grampian.  Mr Mackay added that the feasibility costs to the College of developing the process this far should also be borne in mind.  Mr Duncan indicated that if the proposals were acceptable to the Building Committee, a presentation would be made to the Project Steering Group on 27th October.  It is understood the NHS Grampian Board will meet in Moray in November and there may be an opportunity to present the proposals at that meeting.  Mr Devenney stated that NHS Grampian and the College would have to commit to covering the shortfall if HIE Moray do not come on board and the ERDF application comes to nothing.  He added that by the end of the calendar year the Moray College Board would have to agree the extent to which it will fund and build in contingencies.  
	
	


	
	
	ACTION
	DATE

	4.12
	4. The possible programme for such a project:  Mr Duncan indicated that if LDN’s proposals are acceptable to the Partners, the next stage is to move to tender.  This would take 3 months.  Mr Duff suggested that construction would start in 2010, at the earliest, and would take 16-18 months for Phase 1.  He pointed out that the College would be relying on Funding Council funding for the remaining Phases.  Dr Hutt stressed the importance of laying down who is responsible for what from the outset.  Mr Duncan expressed the view that Moray College would have to be the client as the development is taking place on the College’s site and property, with NHS Grampian as a main funder.  Mr Manson pointed out that there would have to be a Project Team, including representation from NHS Grampian for Phase 1.  
	
	

	
	
	
	

	4.13
	5. Possible planning concerns, such as car parking:  Mr Duff indicated that subsequent to the Option Appraisal exercise for the revised Outline Business Case at the end of the month, there would be further consultation with the Planning Department to discuss any concerns.  
	
	

	
	
	
	

	4.14
	6. Possible Phasing for the Moray College redevelopment:  The Committee expressed its satisfaction with the proposed Phasing.
	
	

	
	
	
	

	4.15
	The Committee expressed enthusiasm about the proposals and recommended that the Board adopt them, subject to agreement on finances and the availability of temporary accommodation.
	The Board 
	For noting

	
	
	
	

	B08.5.05
	Date of Next Meeting – Tuesday, 4th November, 2008
	
	

	
	
	
	

	
	(The meeting closed at 10.50am)
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