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S.06.5.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 29th August, 2006

at 2.00pm

in Board Room 2

Present:
Mr D Bedford
(Convener)


Dr R MacLeod
(Chair)


Mr M Devenney 
(Principal)


Mrs M Gilchrist
(Vice Convener)


Ms L Castle


Prof Hill 


Mr Tucker 

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)

Mrs C Thomson
(Head of HR)


Mr Bedford welcomed members to the first meeting of the new Session, and Professor Hill to his first meeting.
	
	
	ACTION
	DATE

	S06.4.1
	 Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	Prof Hill’s appointment to the Committee was noted.
	
	

	
	
	
	

	S06.4.2
	Apologies for Absence
	
	

	2.1
	Apologies were received from Mr Taylor and Dr Hutt.
	
	

	
	
	
	

	S06.4.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Members of Staff declared an interest in discussions on the Pay Claims.
	
	

	
	
	
	

	S.06.4.4
	Minutes of Staffing Committee held on 23 May 2006
	
	

	4.1
	Mrs Gilchrist proposed and Mr Devenney seconded that the Minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	S.06.4.5
	Matters Arising/Action Sheet from 23 May 2006
	
	

	5.1
	5.3 Equal Opportunities Monitoring Data:  Referring back directly to the minute, Mrs Thomson confirmed she had as yet been unable to further any joint equal opportunities training with Inverness College.  Mr Bedford requested that this be followed up as soon as practicable.
	Mrs Thomson 
	For noting

	
	
	
	

	5.2
	5.2 Head of HR’s Report – Occupational Health Service:  Mrs Thomson confirmed she had invited quotes from other providers in Aberdeen and Inverness.  Once they have all been received, she undertook to compile a comparison report for consideration by the Committee.
	Mrs Thomson 
	7/11/06

	
	
	
	

	5.3
	7.6 Report on in-house Staff Development Programme:  Mr Duncan, the Chair of the Staff Development Committee, confirmed that the recent Staff Development week had been very successful.  40 separate events had been organised for Lecturing and Support Staff.  Mr Devenney had been gratified that there had been Board involvement.
	
	

	
	
	
	

	5.4
	7.7 Supply Bank Evaluation:  Mr Bedford enquired whether Mrs Thomson had established with what frequency those on the Bank are being used, and within which Divisions/Sections.  She indicated that in July, 52 persons out of 160 on the Bank were employed in the College, but suggested that a more useful analysis could be done once all the staff and students are back in College.  Mr Bedford requested that Mrs Thomson provide figures for the next meeting.
	Mrs Thomson 
	7/11/06

	
	
	
	

	5.5
	9.3 Qualifying Period Procedures:  Mrs Thomson confirmed that she had made the relevant amendments to the Procedure and that it is now on the Staff Intranet and the Website.  In response to an enquiry from Mr Bedford, she stated that there had been no reactions from the Staff.
	
	

	
	
	
	

	S.06.4.6
	Minutes/Reports JCC/JNC 
	
	

	6.1
	Mr Bedford pointed out that there have been no JNCs.  Mr Devenney advised that at the JCC Teaching on 16th May the Pay Claim had been the dominant item of business, but it had been agreed that Intellectual Property Rights would be considered at the statutory meeting in October.  Mrs Thomson indicated that a JCC Support meeting has been scheduled for 31st August and JCC Teaching for 1st September.
	
	


	
	
	ACTION
	DATE

	S.06.4.7
	Head of HR’s Report 
	
	

	7.1
	Staffing Levels: Mrs Thomson drew members’ attention to the FTE figures for the full year – 246.13, and added that up to 30th June Staffing Costs showed a favourable balance of £58k against Budget.  
	
	

	
	
	
	

	7.2
	New Starts:  Mrs Thomson highlighted the appointments to the Supply Banks.
	
	

	
	
	
	

	7.3
	Leavers:  Mrs Thomson stated that 15 Lecturing and Support Staff had resigned for a variety of reasons, but assured the Committee that there is no issue to be dealt with.  She advised that before steps are taken to refill those posts, the procedure is that all the posts must be reviewed in an attempt to achieve greater efficiencies.  Mr Devenney advised members that Celia Armitage (Level 4), Barbara Peardon (Level 5) and Ian Leslie (who is now a UHI Dean of Faculty) have been amongst those to leave, and reminded them that the new posts added to the PMG membership a year ago were time-bound.  He stated that careful consideration would require to be given as to how those posts are dealt with, in a year that is likely to see a large increase in Staffing costs.  He added that the College might eventually conclude it cannot afford the current Staffing levels.  Mr Bedford stated that the Committee wholeheartedly approve of the approach being taken and will support the Management in that approach.  
	
	

	
	
	
	

	7.4
	Sickness Absence:  Mrs Thomson drew members’ attention to the monthly sickness absence figure for June of 3.78%.  She undertook to record it on a monthly basis to monitor any trends, and note the rolling average figure for comparison purposes.  She referred the Committee to the letter from Tom McCabe MSP (Minister for Finance & Public Service Reform), who wishes to establish a Monitoring Absence Steering Group.  She undertook to attend one of the planned Workshops and report back to the Committee.  Mr Devenney advised that the College revised its own Policy that governs sickness absence.  Mrs Thomson pointed out that 8 days sickness absence in a calendar year currently results in an automatic referral to Occupational Health.  Mr Devenney requested that this be re-considered, bearing in mind the costs involved.  Mrs Thomson suggested that this anomaly be considered at the same time as considering the new providers.
	Mrs Thomson 


	For noting


	
	
	ACTION
	DATE

	7.5
	Grievances & Disciplinaries:  Mrs Thomson stated that the 2 grievances raised since the last Committee meeting reached stage 2 of the procedure, but have now become time barred and can be assumed to be resolved.
	
	

	
	
	
	

	7.6
	Conduct Hearings:  Mrs Thomson confirmed there has been one Conduct Hearing since the last meeting, but gave no further information lest the Committee require to become involved later in the process.
	
	

	
	
	
	

	S.06.4.8
	Reserved Minutes from meeting held on 23 May 2006
	
	

	8.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S06.4.9
	Pay Claims
	
	

	9.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.O.C.B.1
	EIS Proposals
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S06.4.10
	HMIe Review
	
	

	10.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.O.C.B.2
	Scottish Prisons Contract – Motherwell College 
	
	

	
	Mr Devenney advised that Moray College has all but withdrawn from Motherwell College’s project.  Motherwell have undertaken to keep Moray College involved on an informal basis lest Moray wish to take the contract over when it comes up for renewal.  
	
	

	
	
	
	

	S06.4.11
	Date of next meeting – 7 November 2006
	
	

	
	
	
	

	
	(The meeting closed at 3.25pm)
	
	

	
	
	
	


4
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                   Emboldened paragraphs, decisions taken
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