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S.10.1.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 10th November, 2009

at 1.30pm

in Board Room 2

Present:
Mrs M Gilchrist
(Convener)

Dr J Hutt

(Chair)


Mr A Major

(Vice-Chair)


Mr M Devenney


Prof G Hill 


Ms L Castle
In attendance:
Mrs E McKay-Smith
(Clerk to the Board)


Mrs A Perry




Mrs C Thomson

Mrs Gilchrist welcomed everyone to the Committee’s first paperless meeting.
	
	
	ACTION
	DATE

	S.09.4.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	S.09.4.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mr Taylor.
	
	

	
	
	
	

	S.09.4.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mrs Gilchrist and staff members declared an interest in any discussions regarding staffing issues.  
	
	


	
	
	ACTION
	DATE

	S.09.4.4
	Minutes of Staffing Committee held on 1 September 2009
	
	

	4.1
	Mrs Thomson requested that at paragraph 6.1, the word “Tool” be added after “Impact Assessment” and the typo corrected.  Subject to those amendments, Prof Hill proposed and Mr Major seconded that the Minutes be accepted as an accurate record of the meeting.
	Mrs Perry
	Done

	
	
	
	

	S.09.4.5
	Matters Arising/Action Sheet from 1 September 2009
	
	

	5.1
	5.3 Matters Arising/Action Sheet from 19 May 2009 – Policies & Procedures – Staff Review Scheme:  The Committee further deferred ratification of the Scheme pending further internal discussions on classroom observation, and to reflect the developments with HRWS Self-Service.
	Mrs Thomson 
	Agenda

18/5/10

	
	
	
	

	5.2
	10.4 Evaluation of Impact of 2007 Changes to Structure – Robert Cunningham Associates:  It was noted that the updated College Structure Charts had been circulated to Board members.
	
	

	
	
	
	

	5.3
	11.1 Policies & Procedures: Capability & Conduct:  Mrs Thomson confirmed that the Policy had been updated and is available on the Staff Intranet.
	
	

	
	
	
	

	5.4
	12.1 HR Strategy:  Mrs Thomson confirmed that the PMG has considered the Strategy and it will be implemented shortly. 
	
	

	
	
	
	

	5.5
	(See also paragraph 11.1 on page 7)
14.2 Well-being Survey:  Mr Devenney advised that the PMG had recently considered lecturers’ need for “quiet areas”, away from students.  He pointed out that this poses an institutional dilemma: accessibility v barriers, but that it is being considered under estates planning.    
	
	

	
	
	
	

	5.6
	15.1 Long-term agenda planning:  It was noted that the Ernst & Young report into the essential purpose of Executive Office had been circulated to Board members.  Mr Devenney advised that the subsequent proposals for restructuring at Executive Office were being shared with Executive Office Staff that day.  
	Mr Devenney 
	Update

16/2/10


	
	
	ACTION
	DATE

	S.09.4.6
	Minutes/Reports JCC/JNC
	
	

	6.1
	Prof Hill indicated that discussions at the recent JNC (Teaching Staff) meeting had been good-natured, but over and above the 1.5% pay award back dated to 1st August 2009 + 2 extra days annual leave at Christmas 2009, EIS/FELA are seeking an additional 0.5% from 1st February 2010.  This would cost the College an additional £20k in 2009/10 and would further reduce the planned surplus for financial year 2009/10.  He added that this was being sought as recognition for the praise from HMIe following their recent Review.  He pointed out that any additional increase would also have to be awarded to Support Staff.  Whilst acknowledging that this is not a large sum of money when looking at the overall budget, Mr Devenney was concerned that the award would be storing up financial difficulties for the future and may increase the possibility of redundancies.  Mrs Gilchrist acknowledged the positive HMIe Review, but felt the additional 0.5% should not be acceded to given the current economic climate.  She felt it important to try to secure staff jobs for the future and avoid redundancies.  Dr Hutt stated that given the fragile state of the operational surplus, the Board would be in dereliction of its duty if conceded to the 0.5%.  In the light of these comments, Prof Hill undertook to convey the Board’s position to EIS/FELA, but requested that another Board member join him in the negotiations lest they are not finalised before he retires in December.  Mrs Thomson advised that should it not be possible to reach an agreement, the staff side may revert to the Internal Disputes Procedure.  
	Dr Hutt &

Mrs McKay-Smith 
	Immediate

	
	
	
	

	6.2
	Mrs Thomson observed that the College’s remaining conserved salary posts would be reviewed as a result of the Job Evaluation Process.  
	
	

	
	
	
	

	6.3
	Mr Devenney drew members’ attention to the minute of the JCC (Support Staff) on 5th November, and in particular to discussions at JCC09.3.5 in relation to Job Evaluation Pay Protection for members of staff who face a decrease in salary as a result of the implementation of a new pay & grading structure following Job Evaluation.  He expects UNISON to request 3-years protection, but felt that 2-years is more appropriate.  This will allow members of staff to adjust to their salaries or consider their future at the College.  Mrs Thomson advised that pay could be reduced gradually, subject to negotiations, and indicated that she is considering legal advice on the matter.  In response to a question from Prof Hill, she indicated that all the additional staffing costs of the Project have been authorised.

The Committee agreed in principle to the sensitive implementation of Pay Protection, subject to discussion by the Finance & General Purposes Committee and the Board of Management.
	Board members
	For noting

	
	
	ACTION
	DATE

	6.4
	Mr Devenney also drew members’ attention to the discussions at JCC09.3.6 in relation to UHI Shared Services.  He pointed out that he sits on the UHI Budget Working Group, which considered Tribal’s Report on how much the Partnership spends on all its functions compared to HE institutions with a similar turnover.  Tribal are due to collect further data in respect of Marketing, Registry, Library & Information Services and Research and the senior managers in each area in each of the Academic Partners are to be involved.  
	
	

	
	
	
	

	S.09.4.7
	Head of HR’s Report 
	
	

	7.1
	Mrs Thomson drew members’ attention to the comparative sickness absence rates of Moray, Aberdeen, Banff & Buchan and Inverness Colleges.  She advised that, unlike Moray, Aberdeen College does not employ its temporary teaching staff, which may effect their rate.  She pointed out that there had been no grievances or conduct hearings since the last Staffing Committee. 
	
	

	
	
	
	

	7.2
	Mrs Thomson advised that HR World Service Self-Service has been discussed at JCC Support & JNC Teaching and that a statement was contained within the College Newsletter indicating that the system is in place.  She confirmed that she had removed bank details following the concern expressed by staff following the test period, and added that training sessions have been arranged.  She indicated that the Service is not available outwith the College.  Ms Castle pointed out that not all members of staff have access to a computer and expressed concern at staff having to view pay slips on their monitors in an office situation.  She suggested that interview rooms be made available to staff.  Mrs Thomson accepted that these issues would require to be addressed.  Mr Devenney added that these matters had been discussed at JCC (Support Staff) on 5th November.  He pointed out that the provision of interview rooms might also address the problem of the lack of “quiet areas”.  Following a brief discussion on the relevance of the Staff List, Mrs Thomson undertook to remove it. 
	Mrs Thomson 
	For noting


	
	
	ACTION
	DATE

	S.09.4.8
	Policies & Procedures (i) IT Acceptable Use Policy for Staff
	
	

	8.1
	Mrs Thomson drew members’ attention to the updated Policy from Anne Lindsay.  Dr Hutt expressed the view that it was a very competent piece of work.  Mr Devenney advised that national EIS/FELA has requested an assurance from Colleges that they are not routinely looking at staff e-mails.  He highlighted Section 4, General Use & Ownership:  “For security and network maintenance purposes, authorised staff may monitor equipment, systems and network traffic at any time…” and Section 5, Institutional Access to Staff IT Accounts & College IT Equipment:  “The College does not engage in systematic e-mail monitoring”.  He pointed out that Mrs Lindsay is to re-visit the contradiction there.  Ms Castle stated that a member of staff had asked her whether Board members are also required to sign acceptance of the terms of the Policy.  Dr Hutt pointed out that the Board only use the system to access their papers in pdf format.  Mrs McKay-Smith confirmed that Board members only have limited access to the servers and have access to hardware, electricity and the system on a local basis.  

Subject to the proposed amendments, the Committee agreed to ratify the Policy.
	Mrs Lindsay


	For noting

	
	
	
	

	8.2
	Policies & Procedures (ii) Shorter Working Year Procedure
	
	

	
	Mrs Thomson advised that this Procedure has been subject to a review of its grammar and terminology and has had its objectives re-written.

The Committee agreed to ratify the Policy.
	
	

	
	
	
	

	8.3
	Policies & Procedures (iii) Facilities Agreement
	
	

	
	Following a short discussion, Mrs Thomson undertook to give consideration to re-naming this document.

Subject to consideration being given to new name, the Committee agreed to ratify the Agreement.
	Mrs Thomson 
	For noting


	
	
	ACTION
	DATE

	8.4
	Policies & Procedures (iv) Internal Disputes Procedure
	
	

	
	Mrs Thomson explained that the main change to the Procedure was the addition of the Policy Statement.  There was a short discussion regarding removing “Internal” from the name, but that was rejected.

The Committee agreed to ratify the Policy.
	
	

	
	
	
	

	8.5
	Policies & Procedures (v) Whistle Blowing Procedure
	
	

	
	In response to a question from Dr Hutt, Mrs Thomson indicated that during her time at the College she was not aware of the Procedure being evoked.  She pointed out the inconsistency between Internal Routes 1 & 2 of the Procedure concerning the Head of HR, Clerk to the Board or a member of the Board.  There was concern that whoever received the complaint became the sole arbiter, so “If the report is of concern” should be removed from 2.2.1 and all incidents be investigated under the Procedure.  Mrs Gilchrist suggested there be a template prepared to log the report.

Subject to the proposed amendments, the Committee agreed to ratify the Policy.
	Mrs Thomson 
	For noting

	
	
	
	

	S.09.4.9
	Job Evaluation Project - update
	
	

	9.1
	Mrs Thomson referred members to her paper detailing the progress with the Project since the last Committee meeting:

· The Steering Group has ratified the Job Evaluation Procedure, the Working Group terms of reference and the list of unique and generic roles in the College;

· The identification and training of 4 Job Analysts; 

· The first Job Evaluation newsletter and other relevant information is available on the College Intranet;

· Both the Steering Group and the Job Analysts Working Group will meet again on 12th November;

· Postholders have been selected to participate and allocated to Job Analysts;

· Those selected have been sent the preparation document to complete by 20th November – Line Managers have been informed and encouraged to support them;

· Individuals not selected have been notified and informed which of the postholders has been selected;

· The Job Analyst meetings with staff will commence in December 2009.
	
	

	
	
	ACTION
	DATE

	9.2
	Mrs Thomson confirmed she has had notification from some members of staff that they will not participate on the advice of EIS/FELA.  In response to a question from Prof Hill, Mrs Thomson confirmed the place at the Steering Group for EIS/FELA remains and the Project remains a standing item on the JCC Agendas.  She added that the procedure allows that if an individual refuses to take part, the Line Manager would be asked to describe the post.  Ms Castle indicated that some of her colleagues have expressed concern at the tight timescale for return of the completed questionnaire.  Mrs Thomson acknowledged that concern and indicated that she did not expect to have them all returned by the 20th November, but she was hopeful there would be sufficient to start the Job Analyst meetings.
	
	

	
	
	
	

	S.09.4.10
	Teaching Qualifications – Annual Update
	
	

	10.1
	Mrs Thomson drew members’ attention to Moray’s figures from the SFC Staffing Return, showing that in session 2008/09 the profile of permanent full-time teaching staff holding a teaching qualification had risen to 93%, compared to 88% in 2007/08, 80% in 2006/07 and 68% in 2005/06.  Prof Hill expressed his satisfaction, but disappointment that HMIe had not commented on it.  
	
	

	
	
	
	

	S.09.4.11
	Well-being Survey – update from PMG
	
	

	11.1
	(See also paragraph 5.5 on page 2)

Mr Devenney indicated that the PMG had also considered the cross-College negatives.  Mrs Thomson advised that the results of the Survey have been fed back to Line Managers to discuss with their teams and the results considered at the next meeting of the Well-being Steering Group to ensure any actions identified are being followed up.
	
	

	
	
	
	

	S.09.4.12
	Long-term agenda planning
	
	

	12.1
	There were no specific long-term agenda items.
	
	


	
	
	ACTION
	DATE

	S.09.4.13
	Date of next meeting – Tuesday, 16th February, 2009
	
	

	13.1
	Mrs McKay-Smith advised the Committee that on 16th February Dr Hutt and Mr Devenney are due to have a Strategic Dialogue Meeting with representatives of the Funding Council.  As a consequence, the next meeting will commence at 2.15pm.
	
	

	
	
	
	

	A.O.C.B.
	Mrs Gilchrist pointed out that this was Prof Hill’s last meeting of the Staffing Committee.  She thanked him for all his contributions and tremendous support over the past 4 years, and wished him well on his next endeavour.  Prof Hill thanked Mrs Gilchrist for her kind words and stated that he had really enjoyed his involvement with Moray College and felt there had been some achievements during his term.  Dr Hutt also expressed her thanks, particularly in relation to Prof Hill’s involvement in the annual pay negotiations.
	
	

	
	
	
	

	
	(The meeting closed at 3.19pm)
	
	

	
	
	
	


1
Staffing Committee 

                   Emboldened paragraphs, decisions taken

10/11/09

AP


