APPROVED 17/2/09


S.09.1.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 11th November, 2008

at 2.00pm

in Board Room 2

Present:
Mrs M Gilchrist
(Convener)

Dr J Hutt

(Chair)


Mr D Tucker


Prof G Hill 


Mrs M Palmer-Abbs


Ms L Castle

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)


Mrs C Thomson


Mr J Ellwood
(Assistant Principal)
Mrs Gilchrist welcomed everyone to the meeting, particularly Mr Ellwood who was standing in for the Principal.

	
	
	ACTION
	DATE

	S08.4.1
	Resignations 
	
	

	1.1
	There were no resignations, however the Committee noted Dr MacLeod’s retirement from the Board.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted Dr Hutt’s appointment as Chair of the Board and Mr Major’s appointment as Vice-Chair.
	
	

	
	
	
	

	S08.4.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mr Major, Mr Devenney and Mr Taylor.  
	
	

	
	
	
	

	S08.4.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mr Duncan, Mrs Gilchrist and staff members declared an interest in any discussions regarding staffing issues.  (Mrs Gilchrist is a Supply Bank Lecturer).  Mrs Palmer-Abbs indicated that she had recently been added to the Supply Bank to Lecture on General Science.  
	
	


	
	
	ACTION
	DATE

	S.08.4.4
	Minutes of Staffing Committee held on 30 September 2008
	
	

	4.1
	Prof Hill requested the extra “that” in the penultimate sentence of paragraph 5.1 be altered to read “this”, and “miss” in the final sentence of S.08.3.12 be altered to read “loss”.  He went on to question the accuracy of the minutes at paragraphs 5.1 and 5.2. However, following discussion, he accepted that the minutes were correct. Mr Tucker proposed and Mrs Palmer-Abbs seconded that the Minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	S.08.4.5
	Matters Arising/Action Sheet from 30 September 2008
	
	

	5.1
	7.3 Head of HR’s Report - Grievances:  Mrs Thomson advised that since the last meeting, Prof Hill and Sue Liondaris had met the individual with the Grievance.  The deadline for any appeal on their decision is 17th November.  She added that if an appeal were raised, she would be seeking another volunteer from the Committee to resolve the matter.
	
	

	
	
	
	

	5.2
	9.1 Job Evaluation Project:  Mrs Thomson advised the Committee that on 10th November she, along with representatives of 3 other UHI Partner Colleges, had attended a lengthy contract negotiation meeting with Northgate Arinso (job evaluation scheme providers).  Proposed contracts will be forthcoming within the next few days.  She indicated that Northgate are seeking 7-year contracts to begin 1st January 2009.  She explained that the major cost will be Consultancy fees to assist with implementation over the first 2 years, which would cost c£45k, but this could be spread over 4 years.  She indicated that savings may be possible on Consultancy fees if they are paid for as required, rather than over 4 years. These costs will require to be considered by the Finance & General Purposes Committee.  She added that Executive Office has not agreed on a scheme.  Mr Tucker suggested that the FEDRA/HERA scheme might offer a more flexible contract than 7 years.  Mrs Thomson indicated she had sought advice from an independent Consultant who had supported implementation of both these schemes.  The Consultant had expressed the view that in her experience, HERA/FEDRA could run out of points at senior level posts.  In terms of the salary modelling software, Mrs Thomson was confident that no other system could rival it.  In response to a point raised by Mr Tucker, Mrs Thomson advised that the Northgate system is tried and tested in the FE, but not the HE sector.  In response to a question from Mr Duncan, Mrs Thomson confirmed that there is some scope in the quote for collaborative training with the other UHI Partners.  

Although the Board is committed to purchasing a job evaluation package, the Committee were not content that the College enter a 7-year contract, and whilst acknowledging the reduction in costs already secured, requested Mrs Thomson further negotiate to shorten the term of the contract to 4-5 years. 
	F & GP

Agenda

Mrs Thomson 
	25/11/08

Update

17/2/09

	
	
	ACTION
	DATE

	S.08.4.6
	Minutes/Reports JCNC 
	
	

	6.1
	Mrs Gilchrist pointed out that the since the last Committee meeting, the 2008/09 pay award has been agreed with support staff and there have been no further JCNC meetings.  Mrs Thomson advised that the next statutory JCNCs would be 12th November (Support Staff) and 17th November (Teaching Staff).  Mr Tucker enquired whether “terms & conditions” was an agenda item.  Mrs Thomson indicated that it was not, but theoretically it may arise under AOCB.  Mr Duncan pointed out that both sides have the opportunity to input the agenda.  Mr Ellwood stated that it is a tremendous achievement for Moray College to have reached a pay settlement so early in the session when so few had settled within the sector.  
	
	

	
	
	
	

	S.08.4.7
	Head of HR’s Report 
	
	

	7.1
	Staffing Levels:  Mrs Thomson drew members’ attention to the favourable variance of £55k against the Financial Forecast Return due to the underspend in the teaching area and low cover for sickness/maternity.
	
	

	
	
	
	

	7.2
	Sickness Absence:  Mrs Thomson pointed out that the yearly sickness absence percentage up to August 2008 was 3.66%.  
	
	

	
	
	
	

	7.3
	Grievances:  Mrs Thomson was hopeful that the complaint raised since the last meeting is now resolved.  Mrs Thomson undertook to forward the minute of the process to Prof Hill.  Another member of staff has indicated they may also raise a complaint against terms & conditions.  Mrs Palmer-Abbs volunteered to assist resolve the issue if a complaint is forthcoming.  
	Mrs Thomson 
	For noting

	
	
	
	

	7.4
	Conduct Hearings:  Mrs Thomson reported that there had been no Conduct Hearings since the last Committee meeting.
	
	


	
	
	ACTION
	DATE

	7.5
	Stress Management:  Mrs Thomson drew members’ attention to the report of her meeting with Douglas Conner (HSE), and expressed the view that he appeared to be very satisfied with progress in relation to the management of sickness absence as a result of stress.  
	
	

	
	
	
	

	S.08.4.8
	Policies & Procedures – Regrading Procedure & Job Evaluation
	
	

	8.1
	Mrs Thomson drew members’ attention to the Procedures currently under consideration by the HR Policy Review Group.  
	
	

	
	
	
	

	S.08.4.9
	Shared Services
	
	

	9.1
	A paper prepared by Mr Devenney was tabled, advising of the establishment of 2 Transformational Priority Programme Boards to consider this issue.  Mr Ellwood indicated that Mr Devenney is keen that these sensitive issues are communicated to staff appropriately in advance of the planned UHI “Road Show”.  Members sought clarification of the title:  “Transformational Priority Programme Boards”. The Committee noted these important developments.  
	Mr Devenney 
	For noting

	
	
	
	

	S.08.4.10
	Long-term agenda planning
	
	

	10.1
	There were no long-term agenda planning matters.
	
	

	
	
	
	

	S.08.4.11
	Date of next meeting – Tuesday, 17th February, 2008 at 2pm
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.15pm)
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AP


