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S.11.4.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 11th October, 2011

at 1.20pm

in Board Room 2

Present:
Mrs M Gilchrist
(Convener)


Dr J Hutt

Mr M Devenney



Mr J Bodman


Mr N Taylor

In attendance:
Mrs A Lindsay

Mrs C Thomson

Mrs Gilchrist welcomed everyone to the meeting.

	
	
	ACTION
	DATE

	S.11.3.1
	Resignations 
	
	

	1.1
	There were no resignations.  
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.  
	
	

	
	
	
	

	S.11.3.2
	Apologies for Absence
	
	

	2.1
	There were apologies for absence received from Mr A Major, Mr G Milne and Ms L Castle
	
	

	
	
	
	

	S.11.3.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mrs Gilchrist and staff members declared an interest in any discussions regarding staffing issues.
	
	

	
	
	
	

	S.11.3.4
	Minutes of Staffing Committee held on 17 May 2011
	
	

	4.1
	Mr Bodman proposed and Mr Devenney seconded that the Minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	S.11.3.5
	Matters Arising/Action Sheet from 17 May 2011
	
	

	5.1
	6.1 UHI Curriculum for the 21st Century: Mr Taylor highlighted continuing concern over the process around the appointment of Module Leaders stating issues with the organisation of this process and inadequate guidelines.
Dr Gary Campbell, UHI Dean of Learning and Teaching, was to present on C21C at this meeting however an insufficient number of Board members were able to attend.  

This meeting to be rearranged. 
	Mrs Lindsay
	Meeting arranged for 8 November

	
	11.2 Policies Review (ii) Staff Development Policy: Mrs Thomson informed the Committee that the Staff Development Policy will be updated after consideration of the Investors in People Report.
	
	

	
	
	
	

	S.11.3.6
	Minutes/Reports JCC/JNC
	
	

	6.1
	Mrs Lindsay provided an update on the progress of the LIS Shared Services Board and Mr Devenney on discussions across the UHI to progress procurement shared service.  Mr Devenney also informed the Committee that staff are aware of recent budget communications and the PPG will consider an updated financial forecast at its next meeting on Friday.  The Committee requested an update on this at the next meeting.
	Mr Devenney
	6 Dec

	
	
	
	

	S.11.3.7
	Head of HR’s Report 
	
	

	7.1
	In response to Dr Hutt’s enquiry if consideration was being given to sharing the work of policy and procedure development with other HR teams within the UHI, Mrs Thomson stated that although some work had been shared this was not strategically being progressed.
	
	

	
	
	
	

	S.11.3.8
	HR Strategic and Operational Planning
	
	

	8.1
	Mr Taylor enquired as to the allocation of time within Teaching staff’ Work Load Analysis to undertake research.   Mr Devenney responded that in addition to 0.4 of an Assistant Director’s time to lead on research, 6 staff are being paid, or provided with time, to undertake research and this was particularly important within Fine Art where a Masters is currently being developed.  Opportunities to undertake research are also discussed within the Staff Review process.   Work Load Analysis to be discussed at the next meeting.
	Mr Devenney
	6 Dec

	
	
	
	

	S.11.3.9
	Staff Survey 
	
	

	9.1
	This paper was noted.
	
	

	
	
	
	

	S.11.3.10
	Job Evaluation Project - update
	
	

	10.1
	An update on the results of the Job Evaluation Appeals process was provided and the Committee agreed this was no longer required to be a standing item on the agenda.
	Mrs Thomson
	For noting

	
	
	
	

	S.11.3.11
	Investors in People Report
	
	

	11.1
	The Committee agreed that this was a very positive report.  Mr Devenney highlighted the need to particularly consider the recommendation, ‘to revisit the College’s competency framework and to explore approaches to building and enhancing leadership and management capabilities.’ and that the PPG would discuss this at its meeting on Friday.   Mr Devenney suggested that it would be beneficial to consider how this is achieved within other UHI partners.

Consideration of this recommendation to be on the agenda for the next meeting.
	Mrs Thomson
	6 Dec

	
	
	
	

	S.11.3.12
	Exit Questionnaire Report
	
	

	12.1
	The Committee queried the purpose of exit questionnaires and it was agreed that exit interviews should be used as an alternative but only by exception where it was judged beneficial.
	Mrs Thomson
	For noting

	
	
	
	

	S.11.3.13
	Policies & Procedures (i) Bullying & Harassment
	
	

	13.1
	Mr Bodman proposed that Stage 1 should include involvement of the complainant’s Line Manager unless the complaint is against the Line Manager.

The policy was approved subject to this amendment. 
	Mrs Thomson


	For noting

	
	
	
	

	13.2
	Policies & Procedures (ii) Employee Leaving Arrangement
	
	

	
	Policy approved.
	Mrs Thomson
	For noting

	
	
	
	

	13.3
	Policies & Procedures (iii) Misuse of Alcohol & Drugs
	
	

	
	As the aim of this policy is to support staff members with alcohol or drug related problems, Mr Devenney proposed that paragraph 3 of the Policy Statement related to conduct and should therefore be removed and included if necessary within the Code of Conduct.  It was also agreed that the policy title should be changed to more accurately reflect its purpose.
The policy was approved subject to these amendments.
	Mrs Thomson
	For noting

	
	
	
	

	13.4
	Policies & Procedures (iv) Staff Review Scheme
	
	

	
	Mr Devenney queried the necessity of completed staff review records being returned to the HR department.
The Committee agreed that this policy should be implemented this session subject to this amendment.
	Mrs Thomson
	For noting

	
	
	
	

	13.5
	Policies & Procedures (v) Future Policy Approval Process
	
	

	
	The Committee agreed that the recent practice of emailing policies, and the gathering of feedback by email, prior to meetings should be continued.
	Mrs Thomson
	For noting

	
	
	
	

	S.11.3.14
	Long-term agenda planning
	
	

	14.1
	There were no specific long-term agenda items.
	
	

	
	
	
	

	S.11.3.15
	Date of next meeting – 6th December 2011 at 2pm
	
	

	
	
	
	

	
	(The meeting closed at 3.40pm)
	
	

	
	
	
	


1
Staffing Committee 

                   Emboldened paragraphs, decisions taken

11/10/11


