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S.07.5.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 11th September, 2007

at 2.00pm

in Board Room 2

Present:
Dr R MacLeod
(Chair)


Mrs M Gilchrist
(Convener)

Mr M Devenney



Mr D Tucker


Prof G Hill 


Mr N Taylor


Ms L Castle


Mrs M Palmer-Abbs

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)
Mrs Gilchrist welcomed everyone to the first meeting of the new session, particularly Mrs Palmer-Abbs who was attending her first meeting of the Committee.

	
	
	ACTION
	DATE

	S07.4.1
	Resignations (i) D Bedford
	
	

	1.1
	Members noted the retirement of Mr Bedford.
	
	

	
	
	
	

	1.2
	Appointments (i) new Convener
	
	

	
	Members noted Mrs Gilchrist’s appointment as Convener, agreed by the Board on 28th August at the Roles & Responsibilities meeting.
	
	

	
	
	
	

	1.3
	Appointments (ii) Mrs Palmer-Abbs
	
	

	
	Members noted Mrs Palmer-Abbs’s appointment to the Committee, ratified by the Board on 28th August at the Roles & Responsibilities meeting
	
	

	
	
	
	

	S07.4.2
	Apologies for Absence
	
	

	2.1
	There were apologies for absence received from Dr Hutt and Mrs Thomson. 
	
	

	
	
	
	

	S07.4.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mr Taylor and Mrs Gilchrist declared an interest in staffing matters in general, but particularly regarding agenda item S.07.4.14 Pay Negotiations.  (Mrs Gilchrist is a Supply Bank Lecturer)
	
	

	
	
	ACTION
	DATE

	S.07.4.4
	Minutes of Staffing Committee held on 15 May 2007
	
	

	4.1
	Mr Tucker requested that the word “Joint” on the second line in paragraph 8.2 be changed to “combined”.  That alteration having been made, Dr MacLeod proposed and Mr Tucker seconded that the Minutes be accepted as an accurate record of the meeting.
	Mrs Perry
	Done

	
	
	
	

	S.07.4.5
	Matters Arising/Action Sheet from 15 May 2007
	
	

	5.1
	7.1 Staffing Levels:  Mr Duncan distributed to members a paper produced by the Payroll Officer explaining the drop in FTEs from March 2007 to April 2007.  Mrs Gilchrist advised that production of this detailed report had taken the Payroll Officer a morning to produce, but was gratified to see that such information could be gleaned if necessary.  Mr Duncan expressed the view that it had been a worthwhile exercise, proving that the figures coming before the Committee are accurate and dependable.
	
	

	
	
	
	

	5.2
	8.2 Severance Policy:  Mr Duncan advised members that the PMG would give this Policy further consideration at the next regular meeting.
	
	

	
	
	
	

	5.3
	9.2 UHI HR Strategy Framework:  Referring back to the minutes, Prof Hill enquired whether the process for Partner Colleges obtaining research funding from UHI had become any simpler.  Mr Devenney explained that the substantial funding received by UHI for research during this current session was distributed on a formulaic basis relating to the extent to which Partners had played a part in bringing that money in in the first place, which in Moray College’s case is negligible.  However, the Teaching Partner Colleges are seeking some form of “seed corn” funding to allow them to commence research projects.  It is hoped this will be forthcoming from the £5m HIE funding recently awarded to UHI.  He indicated that the College is in discussion with several local agencies with a view to developing such projects.  Bob Cormack and James Fraser are aware of these developments and have indicated they would give them their full support.  In response to a further question from Prof Hill, Mr Devenney explained that staff doing research as part of their masters degrees will be funded by UHI Staff Development Funding.  In response to a question from Dr MacLeod as to whether UHI Deans are involved in organising and supporting research, Mr Devenney indicated that the newly appointed Vice-Principal of UHI would be expected to give a lead Partnership-wide.  He stated that this provides a huge challenge for the College and something the Board will have to consider in due course.  
	
	


	
	
	ACTION
	DATE

	S.07.4.6
	Minutes/Reports JCC/JNC 
	
	

	6.1
	Mrs Gilchrist drew members’ attention to the fact that UNISON members had voted to accept the 3% offer by a large majority.  However, the offer is accepted with the caveat that UNISON reserves the right to return to the negotiating table if the teaching staff are offered a larger percentage increase.  
	
	

	
	
	
	

	6.2
	JCC (Support) 30 May 2007:  Mr Devenney explained that the comparison of salaries referred to on page 2 was mainly based on an ASC survey on Support Staff salaries across the sector.  In that survey, Moray College had emerged very well in most cases.  Mrs Gilchrist enquired what “tensions” there had been regarding additional admin staff for the Directorates.  Mr Devenney explained that Lecturers, Curriculum Leaders and Heads of Divisions have been seeking dedicated admin staff based within their Departments.  Anne Lindsay has been instructed to investigate this within the new structure and the matter is likely to go back before the JCC in due course.  
	
	

	
	
	
	

	6.3
	JCC (Teaching) 31 May 2007:  In relation to Staff Development, Mr Devenney advised that recent SFC performance indicator figures show that for the second year in a row Moray College emerged as the College with the lowest number of full-time staff with the relevant teaching qualifications, down from the low 70s% last year to 68%.  However, approximately 93% of staff are now working towards it, a higher level than ever before.  He stated that the education profile of the staff must now have greater prominence in the way staff are recruited, the terms of their offer of employment, where they are initially put on the pay scale and how they progress up it.  Proposals are currently being prepared for consideration by JCC and will come before this Committee later in the session.  In response to a question from Mrs Palmer-Abbs, Mr Duncan indicated that members of staff could realistically complete TQFE within 1 year.  The initial induction and first core element take place at Dundee University; the rest is completed by distance learning.  In relation to the Equal Pay Policy discussed at page 3, Mr Devenney stated that it had been hoped that UHI could purchase a single FEDRA system, however Partner Colleges would require to purchase individual copies.  This is to be discussed further at the UHI HR Strategy Framework Group on 13th September.  
	
	


	
	
	ACTION
	DATE

	S.07.4.7
	Head of HR’s Report 
	
	

	7.1
	Mrs Gilchrist advised that subsequent to the Roles & Responsibilities meeting, she had met with Mrs Thomson and Mr Duncan to discuss what is deemed to be “strategic” and what is “operational”, and directed members attention to the new format of the Head of HR’s Report.  
	
	

	
	
	
	

	7.2
	Staffing Levels:  In the absence of Mrs Thomson, Mr Duncan drew members’ attention to the £15k favourable variance in the Staffing Budget for session 2006/07.  
	
	

	
	
	
	

	7.3
	Sickness Absence: Mr Duncan highlighted the 3.32% absence rate for session 2006/07 as compared with other organisations.  Prof Hill reminded the Committee that he and Mr Bedford had been concerned at the high absence rates in May and June 2006 when the highest absences would be expected in the winter months.  He expressed disappointment that despite the undertaking given at the last meeting the Committee had not been provided with the monthly figures for 2007 to allow for comparison.  He requested that monthly rates continue to be provided to the Committee.  He pointed out that all the monthly sickness absence figures from September 2006 through to January 2007 are higher than 3.32% and questioned the accuracy of the annual rate given.  

(Mr Taylor left the meeting at 2.50pm)

Mrs Gilchrist expressed her confidence in the figures provided in the Head of HR’s Report.  Mr Duncan undertook to check the accuracy of the 3.32% annual sickness absence rate.  Mrs Gilchrist stated that in her view the Committee need merely agree staffing levels and the annual Budget and it is Mr Devenney’s responsibility thereafter to monitor them.  She could see no value in the Committee scrutinising monthly rates.  Prof Hill did not share Mrs Gilchrist’s confidence in the figures provided, adding that he and Mr Bedford had been concerned during 2006 that the monthly rate had risen over 5% and expressed grave concern that the monthly rates are no longer to be monitored by the Committee.  He stated that he would be content to forego scrutiny of the monthly sickness absence figures if the outstanding 2007 figures could be provided to allow a comparison with 2006, and the annual rate of 3.32% be checked.  
	Mr Duncan 

& 

Mrs Thomson 
	13/11/07


	
	
	ACTION
	DATE

	7.4
	Sickness Absence:  Dr MacLeod requested that in future sickness absence figures are broken down into long and short-term.  
	Mrs Thomson 
	For noting

	
	
	
	

	7.5
	Grievances & Conduct Hearings:  Mrs Gilchrist stated that it was good to see there had been no formal Grievances and only one Conduct Hearing since the last meeting.  Mr Duncan indicated that the Conduct Hearing had been dealt with through the disciplinary process with a formal written warning.  In response to a question from Prof Hill, Mr Devenney advised that there have been 2 dismissals during this calendar year but none this session.  He confirmed that the authority to dismiss has been devolved from the Board to himself, but that senior Board members are always kept informed of events as they develop.  He added that there is a right of appeal to the Board, but that neither of those dismissed most recently chose to appeal.  
	
	

	
	
	
	

	7.6
	Management Staffing Structure:  Mrs Gilchrist requested that the congratulations of the Staffing Committee be passed to the new post holders.  Mr Devenney advised that subsequent to the Report being prepared, Joyce Cartwright has also been appointed as an Assistant Director of Curriculum and Quality.
	T McGarry

A Lindsay

C Newlands

D Duncan

H Ospazuk

B Clark

R McCormack

S Kelly

G Rendall

G Campbell

J Cartwright


	

	
	
	
	

	7.7
	Complaint relating to the application of terms & conditions:  Dr MacLeod and Prof Hill volunteered to act as a sub-group of the Committee to resolve this issue.
	Mrs Thomson 
	For noting

	
	
	
	

	S.07.4.8
	Policies & Procedures
	
	

	8.1
	Equal Pay Policy:  On page 3, Mrs Thomson was instructed to change “pay review” to “pay reviews” at 1.6.3.  Mr Duncan drew the Committee’s attention on the second page to the reference to the seminar Mrs Thomson is due to attend in Inverness on 13th September, and her request that the Committee authorise her to make any necessary amendments to the Policy to allow for the Equal Pay Statement to be published in time for the deadline.  

The Committee agreed that Mrs Thomson should make any necessary amendments, but that they should then be agreed by Mrs Gilchrist on behalf of the Committee to allow the deadline to be met.   The full Committee to ratify the document at the next meeting.
	Mrs Thomson 
	For noting

	
	
	ACTION
	DATE

	8.2
	Stress in the Workplace:  Mr Duncan advised that the Policy Review Group had considered this Policy on 7th September.  There had been 2 pilots undertaken using the Stress Risk Assessment Questionnaire and they had thrown up some issues for discussion.  On page 2 of the Policy, under Definitions, the section on Line Managers must be widened to incorporate all Support Staff Sections.  It had also been agreed the Policy should next be reviewed in 2008 rather than 2010, as stated on the front cover.  Further, the Review Group had agreed, in an attempt to imbed the system across the College community, that there be Friday afternoon Staff Development sessions on providing Line Managers with guidance on how to use the Stress Risk Assessment Questionnaire.  

Following a short discussion the Committee agreed, as well as the changes proposed by the Policy Review Group, that 3.3b on page 6 should be altered to read “To determine any necessary changes have been affected”; the second point under 2.4 Relationships on page 11 regarding “bullying or harassment” be removed; and “up to date” should be replaced by “detailed” in the second point of 2.5 Role also on page 11.  This Policy would be acceptable to the Committee once these various alterations have been made.
	Mrs Thomson 
	For noting

	
	
	
	

	8.3
	Code of Conduct:  Mr Duncan advised that the Policy Review Group had also considered this document on 7th September.  Similarly, on page 3 of the Code under Definitions, the section on Line Managers must be widened to incorporate all Support Staff Sections.  Prof Hill suggested adding a section to the Code relating to intellectual property rights.  Dr MacLeod and Mr Tucker reminded members that the Committee had previously discussed this and it was to be added to Contracts of Employment. Mr Devenney and Mr Duncan agreed to investigate whether this had in fact been done.

Following a short discussion, the Committee agreed that the section on Equality & Diversity on page 5 be altered to read “All staff have a right to be treated fairly and equally…”  
	Mr Devenney

&

Mr Duncan
	Immediate

	
	
	
	

	
	(The meeting was adjourned at 3.25pm for 5 minutes)
	
	


	
	
	ACTION
	DATE

	S.07.4.9
	UHI HR Strategy Framework:
	
	

	9.1
	Mr Devenney indicated that the UHI HR Strategy Framework Group are scheduled to meet again on 13th September and it will be vital to re-establish momentum.  Partner Colleges are now to be required to justify their share of the HR Modernisation Funding Council funding - £132k in Moray’s case.  This poses no problem for the College given the challenges that will be faced with the awarding of university title and the problems of knitting together FE/HE lecturers and research post salary structures.  Mr Devenney added that a Deputy Secretary has been appointed to assist James Fraser at UHI and will have responsibility for working with those responsible for Chairing the various Working Groups.
	
	

	
	
	
	

	S.07.4.10
	Self-Evaluations – update from 2005-06
	
	

	10.1
	Mr Duncan drew attention to the amendments that had been discussed at the Roles & Responsibilities meeting.  

The Committee agreed that “Annual Staff Survey” could also be included as a Source of Evidence under item 3, Staff deployment meets the needs of the College.
	Mr Duncan 
	Immediate

	
	
	
	

	S07.4.11
	New appointments (i) Vice-Convener for Staffing Committee 
	
	

	11.1
	Following the proposal by Ms Castle, the Committee agreed that Prof Hill should become the Committee’s new Vice-Convener.
	
	

	
	
	
	

	11.2
	New appointments (ii) Non-Convener for Remuneration Committee 
	
	

	
	Following the proposal by Prof Hill, the Committee agreed to recommend to the Board that Mr Tucker become the non-Convener member of the Remuneration Committee.
	
	

	
	
	
	

	S.07.4.12
	Long-term agenda planning suggestions
	
	

	12.1
	· Members requested that UHI funded research and intellectual property rights should both be considered by the Committee at a later date.

· Mr Devenney indicated that the HR Working Group are currently grappling with the issue of gender equality and the wider impact of UHI title on lecturers’ terms and conditions and this will require to be considered by the Committee in due course.
	
	


	
	
	ACTION
	DATE

	S07.4.13
	Reserved Minutes from meeting held on 15 May 2007
	
	

	13.1
	Dr MacLeod proposed and Mr Tucker seconded that the Minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	S07.4.14
	Pay negotiations
	
	

	14.1
	Mr Devenney reiterated that the Support Staff claim has now been settled, and expressed the hope that this will now encourage EIS/FELA to reach agreement on behalf of the Teaching Staff.  He added that although he would like to settle the issue shortly, he would allow staff time to settle into the new session before making further enquiries with union representatives.  
	
	

	
	
	
	

	S07.4.15
	Date of next meeting – Tuesday, 13th November, 2007.
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.50pm)
	
	

	
	
	
	


1
Staffing Committee 

                   Emboldened paragraphs, decisions taken

11/9/07

AP


