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S.08.1.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 13th November, 2007

at 2.00pm

in Board Room 2

Present:
Dr R MacLeod
(Chair)


Dr J Hutt


Mrs M Gilchrist
(Convener)


Mr M Devenney



Mr D Tucker


Prof G Hill 


Mr N Taylor


Mrs M Palmer-Abbs

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)


Mrs C Thomson
Mrs Gilchrist welcomed everyone to the meeting.

	
	
	ACTION
	DATE

	S07.5.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	S07.5.2
	Apologies for Absence
	
	

	2.1
	There were apologies for absence received from Ms Castle. 
	
	

	
	
	
	

	S07.5.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mr Taylor and Mrs Gilchrist declared an interest in staffing matters in general, but particularly regarding agenda item S.07.5.11 Pay Negotiations.  (Mrs Gilchrist is a Supply Bank Lecturer)
	
	

	
	
	
	

	S.07.5.4
	Minutes of Staffing Committee held on 11 September 2007
	
	

	4.1
	Prof Hill proposed and Mr Tucker seconded that the Minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	S.07.5.5
	Matters Arising/Action Sheet from 11 September 2007
	
	

	5.1
	7.3 Sickness Absence:  Prof Hill thanked Mrs Thomson for providing the outstanding monthly figures and apologised for expressing doubt over the accuracy of the annual figure provided at the previous meeting.  
	
	

	
	
	
	

	5.2
	7.4 Sickness Absence:  Dr MacLeod advised that following his request at the previous meeting to have the sickness absence figures broken down into long and short-term, he had agreed with Mrs Thomson that this breakdown of the figures is not required so as long as the monthly rate remains below 4%.
	
	

	
	
	
	

	5.3
	7.7 Complaint relating to the application of terms & conditions:  Dr MacLeod confirmed that the sub-group had met and agreed a mechanism for resolving this issue that meets the approval of all concerned.
	
	

	
	
	
	

	5.4
	8.2 Stress in the Workplace:  Mr Duncan advised members that the College would receive a visit from two HSE investigators on 15th November, primarily to inspect what provisions have been made for Stress in the Workplace.  Similar inspections will be made at 2 other FE Colleges.  They will meet with himself, Mr Devenney, Mrs Thomson and Mr Gavin (College Health & Safety Officer) and union representatives from EIS/FELA and UNISON.  Mrs Gilchrist expressed interest in hearing the outcome in due course.
	Mr Duncan
	For noting

	
	
	
	

	S.07.5.6
	Minutes/Reports JCC/JNC 
	
	

	6.1
	JCNC (Teaching) 15 November 2007 – Pay Award:  Mr Devenney had been surprised that he had had no response from EIS/FELA to his offer of 3% e-mailed following the Board meeting on 19th June.  However, the Joint Convener of the union had overlooked this e-mail.  The union will now make their members aware of the 3% offer.  Disappointment had been expressed at the level of the offer, particularly given the expected Budget surplus and the Performance-related Pay award to members of the PMG.   Mr Taylor stated Lecturers see it is as divisive that the Senior Management received 10% Performance-related Pay with the 3% annual pay award in addition. Mr Tucker pointed out that Performance-related Pay has been phased out.    Dr MacLeod pointed out that the position has now been reached where the salary levels of both the Lecturers and the Senior Management are at about the median for the sector.
	
	


	
	
	ACTION
	DATE

	6.2
	JCNC (Teaching) 15 November 2007 – Intellectual Property Rights:  Mr Devenney confirmed that Mrs Thomson had made enquiries within the UHI network as to how this matter is dealt with elsewhere, but had not learned anything that is not already contained in Moray College’s contracts of employment.  The JCNC had acknowledged the need to put something in place in Moray’s contracts of employment to cover work in addition to learning and teaching materials, and noted that there could be confusion as to who the “funder” is for a specific piece of work.  It had been agreed that the proposed re-wording of contracts would be considered at the statutory meeting in February, with a view to being able to alter contracts before the new session.  Prof Hill expressed the view that when work is produced in Moray College time it is the property of the College and it must be made clear to Lecturers that they are not free to sell it without reference first to the College.  Mr Tucker pointed out that there must be numerous precedents and urged Mrs Thomson to discuss the matter with other institutions.  Mr Devenney undertook to seek clarification on the matter at the HR Working Group meeting at Executive Office on 19th November.  Dr Hutt suggested that James Fraser be encouraged to raise the matter with HIE, given the substantial funding they provide the network.  
	Mr Devenney
	Update 26/2/08

	
	
	
	

	6.3
	JCNC (Teaching) 15 November 2007 – School links arrangements:  Mr Devenney indicated that this item had been put on the agenda at the request of staff who are concerned about classroom management issues.  He conceded that some staff have faced major challenges taking on the different challenges associated with teaching S3/4s.  He highlighted the increasing sectoral involvement in the primary school sector, but pointed out that the College’s management team have doubts about following that path beyond the Operational Plan objective of developing the science, technology and IT experiences for primary school children.  He advised that HMIe’s report on Adam Smith College had singled out as “sector leading innovative practice” their involvement with primary schools.  Staff had expressed consternation about moving in that direction, but he had given assurances that it would only be done in a measured way and not before the College is ready.  He stated that it would probably involve College staff going to the primary school children, rather than them attending the College. He added that he would discuss the matter with Moray Education Services at a meeting on 27th November.  Members of the Committee, whilst encouraging the development of the Science Festival and occasional Open Days, expressed their reservations about pursuing this line.  
	
	

	
	
	ACTION
	DATE

	
	(Mr Taylor left the meeting at 3pm)
	
	

	
	
	
	

	6.4
	JCNC (Teaching) 15 November 2007 – Teacher Education Profile and proposals to improve this:  Mr Devenney stated that staff had been comfortable with the proposals contained in the paper (copied to the Committee), and he was confident that specific, formal wording will be put forward for consideration at the February JCNC meeting.  He expressed the view that the College has much more chance of reaching the target of having 90% Lecturers with TQFE if these proposals are followed.  Dr MacLeod expressed concern that the College employs Lecturers without teaching qualifications.  Mrs Thomson explained that if that were a prerequisite, it would make the recruitment of staff to some areas almost impossible.   Mr Duncan pointed out that for a significant time staff at Moray College were not encouraged to take TQFE, but that position has changed over the last 2 years however there is still catching up to do.  Prof Hill stated that at the Academic Council it had been reported 30 members of staff are currently enrolled on TQFE, which will improve the statistics in due course.  Mr Devenney pointed out there is unlikely to be a 100% pass rate.  He stressed the importance of the qualification becoming a priority at the time of appointment, and the importance of having levers thereafter to make sure it remains a priority.  Referring to the statistics indicating the percentage of full-time permanent staff with teaching qualifications on page 4 of the paper, Mr Devenney indicated that the Funding Council regards Moray as being the worst performing College in Scotland in this regard.  In response to a question from Mr Tucker, Mr Devenney agreed there is some inertia amongst staff.  Mr Tucker expressed his disappointment, given the steps the Board has taken to raise salaries to the median within the sector.  Mr Devenney was confident that the proposed new salary placement scale for new appointees would provide an incentive and leave no doubt how highly the College regards TQFE.  Dr MacLeod queried whether an Employment Tribunal would uphold a case for unfair dismissal from a new employee who did not gain TQFE within the time scale when there are longstanding members of staff who do not have the qualification.  Mrs Thomson acknowledged that as a concern.  
	
	

	
	
	
	

	S.07.5.7
	Head of HR’s Report 
	
	

	7.1
	Staffing Levels:  Mrs Thomson highlighted the favourable variance of £47k in the Staffing Budget as at the end of September, £27k of which is due to an underspend in E-learning Transformation.  She confirmed the latest FTE figures:  September 248.171 & October 246.857.
	
	

	
	
	ACTION
	DATE

	7.2
	Sickness Absence - rates:  Mrs Thomson confirmed that the rate for the 12-month period ending September 2007 was 3.16%.  The latest monthly figures were:  August 2007 2.47% & September 3.2%.  Mrs Gilchrist expressed satisfaction with those rates, which are well below the public sector average.  In response to a request from Mr Tucker, Mrs Thomson undertook to provide the rates for the previous 12-month period for comparison purposes.  
	Mrs Thomson 
	26/2/08

	
	
	
	

	7.3
	Sickness Absence – Occupational Health Services:  Mrs Thomson advised that she had received only 2 tenders to provide this service.  NHS Grampian was unable to tender due to their difficulty in sourcing an occupational health physician in this area.  They may, however, be able to provide a “Pay-as-you-Go” service.  She added that she has raised the possibility of sharing a service with the HR officers of Inverness and Perth Colleges and is awaiting their responses.      
	Mrs Thomson 
	26/2/08

	
	
	
	

	7.4
	Grievances:  Mrs Thomson advised that there had been one formal grievance raised since the last Committee meeting and that has now been resolved.
	
	

	
	
	
	

	7.5
	Conduct Hearings:  Mrs Thomson indicated that there had been one conduct hearing since the last Committee meeting, which had resulted in no warning being given.
	
	

	
	
	
	

	7.6
	UHI HR Practitioners Group:  Mrs Thomson drew attention to the 6 objectives contained within the UHI HR Strategy Framework and their respective outcomes.  She commented that data supplied by other Colleges in relation to meeting various of the objectives had varied in quantity and quality.  Mrs Thomson highlighted the fact that the HR Director from Perth College will lead on the issue of job evaluation, however she has expressed concerns over the HERA system and proposes to invite scheme providers to speak to practitioners within the partnership.  Mrs Thomson drew attention to the fact that Perth and Inverness are considering sharing an HR system and Moray was invited to join that venture.  However, the proposed system is not integrated or as advanced as that currently in place at Moray.  Mr Duncan pointed out that he had invited all the partner Colleges to become involved when Moray investigated the purchase of its new, integrated system, but had received no interest at that time.  Dr MacLeod expressed disappointment that there is no-one within UHI driving the need for shared support services.  Mr Devenney indicated that at the last An Comanm it had been agreed that this would be the task, once appointed, of the Director of Business Change to steer the drive towards efficiency savings through sharing support services.  He undertook to raise this matter with the new post holder at the Executive Board on 6th December.  He added that the College is availing itself of the benefits from a sector-wide procurement scheme.  
	
	

	
	
	ACTION
	DATE

	S.07.5.8
	Policies & Procedures
	
	

	8.1
	Equal Pay Statement & Objective:  Mrs Gilchrist invited members to consider the tabled document and any questions or queries to be raised at the next meeting.
	Agenda
	26/2/08

	
	
	
	

	S.07.5.9
	UHI HR Strategy Framework:
	
	

	9.1
	Mr Devenney indicated that he had nothing further to add to what had been said during the discussions at paragraph 7.6.  
	
	

	
	
	
	

	S.07.5.10
	Long-term agenda planning suggestions
	
	

	10.1
	There were no long-term agenda planning suggestions.
	
	

	
	
	
	

	S07.5.11
	Pay Award
	
	

	11.1
	This item was discussed earlier at paragraph 6.1.
	
	

	
	
	
	

	S.07.5.12
	Date of next meeting – Tuesday, 26th February, 2008.
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.54pm)
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Staffing Committee 

                   Emboldened paragraphs, decisions taken
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