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S.11.2.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 15th February, 2011

at 1.30pm

in Board Room 2

Present:
Mrs M Gilchrist
(Convener)

Mr A Major

(Vice-Chair)


Mr M Devenney


Mr G Milne


Ms L Castle

In attendance:
Mrs A Lindsay

Mrs A Perry




Mrs C Thomson

Mrs Gilchrist pointed out that agenda items S.11.1.7, S.11.1.10 & S.11.1.12 were for noting, unless members specifically wished to raise any points, and added that Dr Hutt had sent in various comments in advance of the meeting.

	
	
	ACTION
	DATE

	S.11.1.1
	Resignations 
	
	

	1.1
	The Committee noted that Mr Morley had transferred to the Learning, Teaching & Quality Committee.  
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments, but Mrs Lindsay recommended that Mr Morley’s place on the Committee should be filled.
	Mrs Lindsay 
	For noting

	
	
	
	

	S.11.1.2
	Apologies for Absence
	
	

	2.1
	There were apologies for absence received from Dr Hutt.
	
	

	
	
	
	

	S.11.1.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mrs Gilchrist and staff members declared an interest in any discussions regarding staffing issues.
	
	

	
	
	
	

	S.11.1.4
	Minutes of Staffing Committee held on 9 November 2010
	
	

	4.1
	Mr Milne proposed and Mr Major seconded that the Minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	S.11.1.5
	Matters Arising/Action Sheet from 9 November 2010
	
	

	5.1
	6.1 Minutes/Reports JCC/JNC – Job Evaluation: Mrs Lindsay confirmed that the staff had been updated following the discussions with the unions.
	
	

	
	
	
	

	S.11.1.6
	UHI Curriculum for the 21st Century
	
	

	6.1
	Mrs Lindsay indicated that she and Mr Devenney were in a position to speak to Mr McGarry’s paper and explained he would like to have presented the paper in person, but he had been committed to attending an important planning meeting at UHI.  She drew members’ attention to the 5 main initiatives and indicated that it is too early to know what impact these changes will have on Moray College staff.  Mr Devenney stated that across the UHI Partnership, sharing of the HE Curriculum has already started and more attempts are being made at standardisation.  He confirmed that the big risk to learning and teaching is that students will have less contact with lecturers than in the past, and this will require to be monitored closely once the changes have been implemented.  Mrs Lindsay confirmed that the Committee would be kept updated.
	
	

	
	
	
	

	S.11.1.7
	Minutes/Reports JCC/JNC
	
	

	7.1
	This item was for noting.
	
	

	
	
	
	

	S.11.1.8
	Head of HR’s Report 
	
	

	8.1
	1. Protecting Vulnerable Groups: In response to a query tabled by Dr. Hutt,  Mrs Thomson stated that her current understanding is that Board members do require to be in the scheme.  She indicated that in order to establish which members of staff should be, each post in the College would require to be risk assessed to determine if it is a regulated position.  She confirmed that joining this second scheme would be expensive initially, but in due course it will avoid repeat Disclosure checks every 3 years.  She explained that if any person on the scheme is convicted of a crime the member organisation is informed, and new members of staff already in the scheme can be transferred.  
	
	

	
	
	
	

	8.2
	2. Internal Audit – January 2011:  Mrs Thomson confirmed that subsequent to the audit, the Employee Leaving Arrangements Procedure had been updated and would be considered at the next HR Policy Review Group meeting.
	
	


	
	
	ACTION
	DATE

	8.3
	3. Job Evaluation Project:  Mrs Thomson confirmed that the new grading structure has been implemented in January.  She indicated that the deadline for appeals is 18th February and that the appeals panel will consist of an independent Chair, a management representative and, where possible, a trade union representative.  
	
	

	
	
	
	

	S.11.1.9
	Staff Survey
	
	

	9.1
	Mrs Thomson confirmed that the analysis for individual areas would shortly be issued to line managers.  Mrs Gilchrist enquired whether the areas of the College that had low morale last year had improved.  Mrs Thomson indicated that this analysis would be presented at the next Committee meeting.  Mr Devenney confirmed that any pockets of dissatisfaction would be considered by the PPG.  He added that although overall he was pleased with the results of the survey, he was disappointed that only 68% of contracted staff responded to the questionnaire.  Committee members expressed general satisfaction with the results of the Staff Survey, including the responses relating to the Board of Management.  
	Mrs Thomson 
	Agenda

17/5/11

	
	
	
	

	9.2
	The Committee agreed with Mrs Thomson’s recommendation that, in conjunction with Perth and Inverness Colleges, work be undertaken to bring the Staff, Well-being and Equality & Diversity Surveys together to result in one larger survey being issued to staff per year.
	Mrs Thomson 
	For noting

	
	
	
	

	S.11.1.10
	Equalities Monitoring Data Analysis
	
	

	10.1
	In response to a query tabled by Dr. Hutt regarding the higher percentage of females employed,  Mrs Thomson stated that the College does not undertake positive action in terms of recruitment of staff.  However, the Recruitment & Selection Procedure has been scrutinised for evidence of bias, and the conclusion was the type of posts being offered at the College are traditionally more female roles.  
	
	

	
	
	
	

	S.11.1.11
	Policies Review (i) Teacher Education Policy
	
	

	11.1
	Dr Hutt had communicated her satisfaction with this Policy.  Mrs Lindsay indicated that these three Policies were all due for review as part of the 3-year cycle and that the only significant change in this one was the introduction of the newly implemented Professional Dialogue process, and how it fits in with the Staff Review process.  

The policy was approved by the Committee.
	Mrs Lindsay 
	For noting


	
	
	ACTION
	DATE

	11.2
	Policies Review (ii) Staff Development Policy
	
	

	
	Mrs Lindsay thanked Cathie Fair for updating this Policy, and highlighted the change in the delegation of the daily management of the policy from the Assistant Principal to the Professional Development Officer, specifically in relation to authorising requests for staff development below a certain value.  Mr Devenney requested that reference be made to the notional 60 hrs CPD requirement for some members of staff and that some staff development sessions are mandatory.

Subject to the suggested amendments and final consideration by Mrs Gilchrist, the Committee approved the revised Policy.
	Mrs Lindsay 
	For noting

	
	
	
	

	11.3
	Policies Review (iii) Gift, Hospitality & Entertainment Policy
	
	

	
	Mrs Lindsay indicated that the previous Gift Policy and the Hospitality & Entertainment Policy had been merged into one policy and some monetary values had been increased in line with current prices and other practice within the College.  

Subject to a minor amendment, the Committee approved the revised Policy.
	Mrs Lindsay 


	For noting

	
	
	
	

	S.11.1.12
	Working Options Offer - update
	
	

	12.1
	This item was for noting.
	
	

	
	
	
	

	S.11.1.13
	Long-term agenda planning
	
	

	
	· Curriculum for the 21st Century – Staffing Committee to be kept fully informed of developments.
	Mrs Lindsay 
	For noting

	
	
	
	

	S.11.1.14
	Shared Services
	
	

	14.1-14.3
	This item is reserved and the minute is held in confidence
	
	

	
	
	
	

	S.11.1.15
	Date of next meeting – 17th May 2011
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.25pm)
	
	

	
	
	
	


1
Staffing Committee 

                   Emboldened paragraphs, decisions taken

15/2/11
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