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S.07.4.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 15th May, 2007

at 2.00pm

in Board Room 2

Present:
Mr D Bedford
(Convener)


Dr R MacLeod
Chair)


Dr J Hutt

(Vice-Chair)


Mrs M Gilchrist
(Vice Convener)


Mr M Devenney
(Principal)


Mr D Tucker


Prof G Hill 


Mr N Taylor

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)

Mrs C Thomson
(Head of HR)


	
	
	ACTION
	DATE

	S07.3.1
	Resignations 
	
	

	1.1
	There were no resignations, but it was acknowledged that it was Mr Bedford’s final Staffing Committee meeting given that his second term on the Board expires in September.  Dr MacLeod thanked Mr Bedford for his sterling service as Convener of the Committee for the last 7½ years.  Mr Bedford thanked members of the Committee for all their support and contributions.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	S07.3.2
	Apologies for Absence
	
	

	2.1
	There were apologies for absence received from Ms Castle. 
	
	

	
	
	
	

	S07.3.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	There were no declarations of interest.
	
	


	
	
	ACTION
	DATE

	S.07.3.4
	Minutes of Staffing Committee held on 27 March 2007
	
	

	4.1
	Mr Bedford thanked Mrs Gilchrist for Convening the previous meeting in his absence.  Mrs Perry was requested to change both references to JNC in paragraph 6.2 on page 3 to JCC.  Those alterations having been made, Dr Hutt proposed and Prof Hill seconded that the Minutes be accepted as an accurate record of the meeting.
	Mrs Perry
	Done

	
	
	
	

	S.07.3.5
	Matters Arising/Action Sheet from 27 March 2007
	
	

	5.1
	5.1Occupational Health Providers:  Mrs Thomson indicated that there has been no further progress with regard to a possible collaborative agreement with Inverness College.  However, Jennifer Milne’s successor at NHS Grampian, Morag Hives, (formerly an OH nurse at Moray College) has indicated that NHS Grampian may be able to supply the College with an OH service.   
	
	

	
	
	
	

	
	(Mrs Gilchrist & Mr Taylor joined the meeting at 2.10pm)
	
	

	
	
	
	

	5.2
	5.3 Recognition & Procedure Agreement:  Mrs Thomson advised that she has drafted a statement and it is on the agenda of both the forthcoming JCC meetings.
	
	

	
	
	
	

	S.07.3.6
	Minutes/Reports JCC/JNC 
	
	

	6.1
	Mrs Thomson confirmed that the Teaching staff have submitted their pay claim for 2007/08, and that UNISON is still consulting with its members.  There will be a JCC Teaching on 31 May and JCC Support on 22 May.  
	
	

	
	
	
	

	S.07.3.7
	Head of HR’s Report 
	
	

	7.1
	Staffing Levels: Referring to the drop in FTEs from March 2007 to April 2007, Mrs Thomson indicated that given there were only 2 Leavers during that period, the rest must be due to a reduction in hours worked on timesheets.  She has requested that the Payroll Officer investigate this.   Mr Bedford requested that the Committee be informed of the reason in due course.  He expressed satisfaction that the April 2007 FTE figure had dropped to where it had been in August 2006, but enquired whether there was any recruitment underway.  Mrs Thomson confirmed that she is currently recruiting to fill 4 permanent posts and there will be further recruitment to fill next year’s student demand.  Mr Duncan advised that staffing levels rise in the middle of the academic year when additional staff are recruited to cover projects with specific funding.  Mr Devenney pointed out that it is not surprising that the staffing levels have increased given that the College has seen a 5-6% increase in activity, and stated that the management is controlling staff numbers very tightly.  Mr Bedford suggested that the Head of HR’s Report should list the number of Authority to Recruit (ATR) applications outstanding.  Mr Devenney assured the Committee that ATRs are only sanctioned as long as they are within the Budget agreed by the Board.  Mrs Gilchrist and Dr Hutt pointed out it had been agreed at the previous meeting that the Staffing Committee should only consider increases in staffing levels that are outwith Budget.  Mrs Thomson added that Heads of Divisions have regular Budget meetings to predict student/staffing numbers.  
	Mrs Thomson 
	Immediate

	
	
	ACTION
	DATE

	7.2
	New Starts & Leavers:  Mrs Thomson indicated that the 2 New Starts were a Hospitality lecturer and a Catering Assistant in the Refectory.  
	
	

	
	
	
	

	7.3
	Agency Staffing: In response to a question from Prof Hill, Mrs Thomson advised that 2 of the Agency Staffing are covering positions identified as Leavers in her Report for the previous meeting.  Prof Hill confessed he was having difficulty in balancing Staffing numbers given in the Head of HR’s Reports.  Mrs Thomson confirmed that the Agency Staffing Admin Assistant listed in her previous Report is no longer employed at the Aberdeen Programme Centre.  She added that agency staffing has increased as a number of vacancies are being covered.
	
	

	
	
	
	

	7.4
	Sickness Absence: In response to a question from Prof Hill, Mrs Thomson indicated that her Department is currently concentrating on the May pay run and once that is complete the monthly sickness absence rates for February, March & April will be calculated.  She confirmed there are currently 5 members of staff off work long-term.
	Mrs Thomson 
	For noting

	
	
	
	

	7.5
	Grievances & Disciplinaries:  Mrs Thomson advised that there have been no formal grievance or conduct hearings since the last Committee.
	
	


	
	
	ACTION
	DATE

	7.6
	Job Evaluation:  Mr Devenney informed the Committee that 3 Colleges have been piloting the FEDRA system.  He added that the Principals’ Forum of the ASC have reasserted their position that, as employers, it is for each individual College to develop their own system, however EIS-FELA are not content to co-operate on this basis.  Mr Devenney stated that the underlying principles of the HEDRA and FEDRA systems are similar, but recommended that Moray College unite with the other UHI Partner Colleges, as the system would be required to determine the salaries of posts currently alien to the FE sector.  He pointed out that the College has a legal obligation to have an Equal Pay Statement in place by the end of September, and that in preparation for that a draft Equal Pay Policy will be presented to the JCC Teaching on the 31 May.  
	
	

	
	
	
	

	S.07.3.8
	Policies & Procedures
	
	

	8.1
	Flexible Working Procedure:  Mr Tucker requested that Mrs Thomson delete “the right” from paragraph 1.2 Objective.  

That amendment having been made, the Committee were content to accept this Procedure.
	Mrs Thomson 
	For noting

	
	
	
	

	8.2
	Severance Policy:  Mr Devenney stated that although this Policy had been discussed at the combined JCC, he felt it needed further consideration.  Mr Bedford recommended the “enhanced level of redundancy” be defined within the document.  This Policy to come back before the Committee in due course.
	Mrs Thomson 
	For noting

	
	
	
	

	8.3
	Parental Support Policy & Procedure:  Following an enquiry from Mr Bedford, Mrs Gilchrist confirmed that the mother might nominate another female for paternity leave in the case of same sex relationships.

The Committee were content to accept this Policy & Procedure.  
	
	


	
	
	ACTION
	DATE

	8.4
	Age of Retirement Procedure:  Dr MacLeod suggested a note of congratulation be included in the letter at Appendix 1.  Mr Bedford requested that “extended” be replaced by “intended” in the first sentence of paragraph 3.2 on page 4.  Mrs Thomson advised that there have been some applications by staff to continue working beyond their 65th birthday.  

Those amendments having been made, the Committee were content to accept this Procedure.
	Mrs Thomson 
	For noting

	
	
	
	

	
	(Mr Taylor left the meeting at 3.10pm)
	
	

	
	
	
	

	8.5
	Grievance Procedure:  Referring to Appendix 3 on page 11, Dr Hutt requested that the Age Band be expanded to include “65+”, given the previous Procedure.  

The Committee were content to accept this Procedure.  
	Mrs Thomson 
	For noting

	
	
	
	

	8.6
	The Provision of Employment References Policy Statement & Guidance Notes:  Mrs Thomson indicated that it had been agreed at JCC that these guidance notes should be issued to line managers, rather than requiring them to submit references to HR or the Principal’s Office for agreement.  Dr MacLeod expressed concern that references on College headed notepaper would not be overseen.  Mr Devenney conceded there is a risk involved, but stated that the College is trying to simplify its processes.  

Members felt that HR should hold copies of all references on College headed notepaper.  Subject to that addition, the Committee agreed to accept the Policy Statement & Guidance Notes.
	Mrs Thomson 
	For noting

	
	
	
	

	8.7
	Overtime Working Procedure Support Staff:  Mr Bedford requested that at paragraph 2.2 on General Rules “Public Holidays” should be added where double-time is payable.  

That amendment having been made, the Committee were content to accept this Procedure.
	Mrs Thomson 
	For noting


	
	
	ACTION
	DATE

	8.8
	The Management of Sickness Absence:  A College Policy & Procedure:  Mrs Thomson indicated that the previous version had been revised such that employees would no longer be referred to Occupational Health automatically, but only where it is felt to be appropriate.  Mr Bedford stated that this was a very constructive approach.

The Committee were content to accept this revised Policy & Procedure.  
	Mrs Thomson 
	For noting

	
	
	
	

	S.07.3.9
	UHI HR Strategy Framework:
	
	

	9.1
	Mr Devenney stated that the HR Working Group is addressing fundamental issues that concern the Partnership and the Quality Assurance Agency, such as staff loadings.  He added that the framework before the Committee is the starting point for a strategy that will be developed in the fullness of time, and sets out what will be achieved in the short-term.  It has been well received by the Funding Council and has been approved by the Board of UHI.  Mr Devenney advised that at the last meeting he had urged that the Group move towards the Implementation Plan, mentioned in the Executive Summary of the Framework.  He warned that in the collation of the information from the various Partners a common approach to the fundamental variables must be agreed so that like is compared with like.  In relation to the bid for Taught Degree Awarding Powers, he advised that currently there is no central database listing Staff Development activity across the Partnership, however Moray College’s HR World Service would be able to collate that information.  
	
	

	
	
	
	

	9.2
	In response to a question from Mr Bedford, Mr Devenney stated that more improvement is required in relation to meeting the teaching load targets of Moray College Teaching Staff.  He pointed out that very few Moray staff are engaged solely in HE, but staff doing mainly or exclusively HE have been awarded the required remission.  He stressed that the College must expect to receive something in return for that, and this will be monitored through the Staff Review Scheme.  He indicated that most of the staff engaged in honours level teaching are undertaking their own personal development by way of post graduate qualifications.  He confirmed that currently Moray College is receiving no funding for research, despite 6 seed corn bids.  These bids are in abeyance pending HIE’s determination of their funding allocation to UHI.  Prof Hill stated that for masters programmes to be of any real merit, the staff delivering them must be active in research, and formal training in research through a post graduate degree is not essential but advisable.  He pointed out that those doing research would require relevant supervision and support.  He urged that the process for Partner Colleges obtaining research funding from UHI should be simplified.  
	
	

	
	
	ACTION
	DATE

	9.3
	Dr MacLeod stated that in his opinion the Strategy Framework was an excellent piece of work and provides a sound basis for the work ahead.  Mr Devenney advised members that UHI Dean Paddy Maher has become Acting Vice-Principal UHI Teaching & Learning and will remain based at Moray College, and the Acting Dean will be Gary Campbell from Moray College.  He stated that it is good news for the College to have both these gentlemen based at the College and they have each expressed a desire to assist the College with research & development in the future.  
	
	

	
	
	
	

	S.07.3.10
	Long-term agenda planning suggestions
	
	

	10.1
	There were no agenda planning suggestions.
	
	

	
	
	
	

	S07.3.11
	Reserved Minutes from meeting held on 27 March 2007
	
	

	11.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S07.3.12
	Date of next meeting – Mr Duncan advised that a draft schedule of meetings has been circulated to the Chair, Vice-Chair and the various Conveners and it will be considered by the full Board on 19th June.  On the draft schedule the date of the next meeting is Tuesday, 2nd October, 2007.
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 4.05pm)
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