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S.10.2.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 16th February, 2010

at 2.00pm

in Board Room 2

Present:
Mrs M Gilchrist
(Convener)

Dr J Hutt

(Chair)


Mr A Major

(Vice-Chair)


Mr M Devenney


Mr G Milne


Ms L Castle

In attendance:
Mrs E McKay-Smith
(Clerk to the Board)


Mrs A Perry




Mrs C Thomson

Mrs Gilchrist welcomed Mr Milne to his first meeting of this Committee.
	
	
	ACTION
	DATE

	S.10.1.1
	Resignations 
	
	

	1.1
	The Committee noted the retirement of Prof Hill.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted the appointments of Mr Milne and Mr Morley.
	
	

	
	
	
	

	S.10.1.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mr Taylor and Mr Morley.
	
	

	
	
	
	

	S.10.1.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mrs Gilchrist and staff members declared an interest in any discussions regarding staffing issues; Dr Hutt declared she is doing unpaid, informal teaching on the Conservation Masonry course; and Mr Milne declared that he is working 3-days per week as Enterprise Support Officer for Moray Council’s Education Department to cover sickness absence.
	
	

	
	
	
	

	S.10.1.4
	Minutes of Staffing Committee held on 10 November 2009
	
	

	4.1
	Dr Hutt proposed and Mr Major seconded that the Minutes be accepted as an accurate record of the meeting.
	
	

	
	
	ACTION
	DATE

	S.10.1.5
	Matters Arising/Action Sheet from 10 November 2009
	
	

	5.1
	5.6 Long-term agenda planning:  Mr Devenney advised that further to recent discussions of UHI’s Budget Committee, proposals for an additional c£1m Executive Office staff cuts have been put to James Fraser’s new senior management team, including there be no appointment to the post of UHI’s Director of Planning & Strategy.
	
	

	
	
	
	

	5.2
	6.1 Minutes/Reports JCC/JNC – Prof Hill’s retirement:  Mrs McKay-Smith confirmed that Mr Milne had agreed to join Prof Hill in the pay negotiations at JNC, which have now been agreed.  She undertook to discuss with him the possibility of his taking over the role of Vice-Convener of Staffing/JNC Convener.
	Mrs McKay-Smith 
	Immediate

	
	
	
	

	5.3
	11.1 Well-being Survey – update from PMG:  Mrs Thomson indicated at the last meeting she had erroneously advised members that the results of the Survey had been fed back to all Line Managers for discussion with their teams.  However, one had not received the information until the 4th February.
	
	

	
	
	
	

	S.10.1.6
	Minutes/Reports JCC/JNC
	
	

	6.1
	JCC (Teaching) – 11 November 2009:  Mr Devenney advised that the Board’s decision to implement classroom observation will be further discussed at JCC Teaching on 17th February, where the concept will hopefully be refined to allow for professional dialogue and opportunities on both sides.  Mrs Thomson confirmed that the professional dialogue would lead into the staff review process.  Mr Devenney added that this method of annually ensuring the quality of Learning & Teaching provided would have cost implications to the College.  
	
	

	
	
	
	

	6.2
	JCC (Teaching) – 11 November 2009:  Mr Devenney drew members’ attention to the request for 2 additional days leave in February to coincide with the schools’ mid-term break, in preference to transference of existing leave.  He recommended against this, given the College is in the middle of a Job Evaluation exercise, and suggested 2 days be taken from Teachers’ summer break.  He pointed out that the Board had only allowed an extra day of leave on 15th February in recognition of the successful HMIe Review.  Dr Hutt and Mr Major agreed with Mr Devenney’s recommendation.
	
	


	
	
	ACTION
	DATE

	S.10.1.7
	Head of HR’s Report 
	
	

	7.1
	Mrs Thomson referred members to the list of staff who have notified their intention to retire, and indicated that consideration is being given to what efficiency savings may result.  She drew attention to the possibility of a pre-retirement course, that would run in October 2010,   for staff who are within a few years of retirement.  Ms Castle suggested consideration be given to allowing these members of staff to join evening classes free-of-charge in order to assist in setting them up for retirement.  Mrs Thomson pointed out that if this suggestion were Equality Impact Assessed, younger people would be disadvantaged and this would have to be justified.  Mrs Gilchrist pointed out that all members of staff currently get a 20% discount on evening classes and suggested that a reminder be issued to staff.  Mr Milne proposed the discount be extended to retired members of staff.  Mr Devenney agreed on the basis that it would have negligible financial consequences.  Dr Hutt indicated that she would welcome applications for Board membership from retired members of staff.  
	Mr Devenney

Mr Devenney 


	For noting

For noting

	
	
	
	

	S.10.1.8
	Job Evaluation process – verbal update
	
	

	8.1
	Mrs Thomson informed members that the Job Evaluation Steering Group had met on 12th November and discussed both the Project Plan and the Appeals Process, and it had been agreed to extend the deadline for submission of the Job Evaluation Questionnaires by 2 weeks.  Subsequent to that meeting a further Newsletter had been issued to all staff.  Mrs Thomson added she has been informed that UNISON representative Eric Foley has been replaced by Irene Sinclair.  She advised that the Job Analysts are half-way through the Job Evaluation Meetings and are on target to finish by the 12th March.  She indicated that at the next Steering Group meeting on 23rd February Graeme Stephens (Northgate Arinso) would attend to provide assistance on the Appeals Process, and consideration would be given to how the sample of Teaching Staff who have declined to take part will be represented.  Following that meeting, there will be a further Newsletter issued to all staff.  
	
	

	
	
	
	

	8.2
	In response to a question from Mr Major regarding feedback from staff who have had the interviews, Mrs Thomson expressed the view that staff are finding it a positive experience and Mrs McKay-Smith stated that staff had found the interview experience better than expected, but had expressed huge concerns and worries at the outset.  Having been asked for her experience, Mrs Perry expressed gratitude for the 2-week extension for submission of the Questionnaire given the detailed consideration it required, and confirmed a general anxiety over the process expressed by her colleagues.  
	
	

	
	
	ACTION
	DATE

	S.10.1.9
	Job Evaluation Project – Pay Protection
	
	

	9.1
	Mr Devenney drew members’ attention to the letter he had received from Irene Sinclair (UNISON) requesting Pay Protection for a minimum period of 3 years, with the possibility of extending the timescale if financially feasible.  Mr Devenney pointed out that the Board would not know the extent of the financial commitment involved until Salary Modelling is complete.  Mrs Thomson pointed out that the more Pay Protection offered the more it will impact on the Salary Modelling, and a balance will have to be struck in terms of Equality and Pay Protection.  She cautioned against protecting inequalities already in the system.  She expressed the view that 3 years would have to be the absolute maximum.  Mr Devenney pointed out that the costs of Pay Protection would have to be made from savings in staff costs, as the College is not in a position to absorb them.  Given that Salary Modelling costs will not be available until May following completion of the Job Evaluation phase, Mr Milne suggested assuaging current staff anxiety by stating that salaries will be Protected for a minimum of 1 year, giving security until January 2012, and once the overall findings are known the Board could take a final decision on Pay Protection.  

The Committee agreed not to make any decision on the extent of Pay Protection until the completion of the Job Evaluation process in May.  The matter will be further discussed at the Committee meeting on 18th May, and the Committee’s recommendation will be passed to the Finance & General Purposes Committee for discussion on 1st June so that the costs can be included in the FFR.  Mr Devenney was requested to respond to UNISON’s letter accordingly.
	Mrs Thomson

&

Mr Hutcheon

Mr Devenney 
	For noting

For noting

	
	
	
	

	S.10.1.10
	Adult Education
	
	

	9.1
	In response to a question from Mrs Gilchrist, Mr Devenney confirmed that Moray Council’s Adult Learning Services are still being delivered in the same locations, but that the staff are now employed by the College and the fees are payable to the College.  Mrs Thomson advised that along with Anne Lindsay and Maureen Beaton she is in the process of meeting the Tutors and is awaiting receipt of their personal files.  She pointed out that the Tutors are on entirely different terms & conditions, and following legal advice the decision has been taken to include them in the Job Evaluation process.  In relation to staff cost implications for the College, Mrs Thomson pointed out that Adult Education courses have a minimum number of participants and if the courses are not run the Tutors are not paid.  Mr Devenney advised that there is not as much activity as was anticipated.  
	
	

	
	
	ACTION
	DATE

	S.10.1.11
	Long-term agenda planning
	
	

	10.1
	There were no specific long-term agenda items.
	
	

	
	
	
	

	S.10.1.12
	Date of next meeting – Tuesday, 18th May, 2010 at 1.30pm
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.15pm)
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