Approved 27/3/07


S.07.2.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 16th January, 2007

at 2.00pm

in Board Room 2

Present:
Mr D Bedford
(Convener)


Dr R MacLeod
(Chair)


Dr J Hutt

(Vice-Chair)


Mr M Devenney 
(Principal)


Mrs M Gilchrist
(Vice Convener)


Ms L Castle


Prof G Hill 


Mr D Tucker 


Mr N Taylor

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)

Mrs C Thomson
(Head of HR)


Mr Bedford opened the meeting by wishing everyone a Happy New Year and expressed the Committee’s pleasure at seeing Dr MacLeod at the meeting.

	
	
	ACTION
	DATE

	S07.1.1
	 Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	S07.1.2
	Apologies for Absence
	
	

	2.1
	There were no apologies for absence.
	
	

	
	
	
	

	S07.1.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	There were no additional Declarations of Interest.
	
	

	
	
	
	

	S.07.1.4
	Minutes of Staffing Committee held on 7 November 2006
	
	

	4.1
	Mrs Thomson requested that at paragraph 8.1 on page 4, “intended” should be replaced with “is considering”.  This alteration having been made, Mr Tucker proposed and Mrs Gilchrist seconded that the Minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	S.07.1.5
	Matters Arising/Action Sheet from 7 November 2006
	
	

	5.1
	Mr Bedford pointed out that all matters had simply been for noting by the respective Officers.
	
	

	
	
	
	

	S.07.1.6
	Minutes/Reports JCC/JNC 
	
	

	6.1
	JCC (Teaching) 12 December 2006: Mr Devenney pointed out that most of the discussion had been on the Pay Award 2006/07, and indicated he would comment on this under Reserved Items.  Mrs Thomson advised that there will be discussion at the next JCC on how to schedule the new St Andrews day public holiday into the College calendar. 
	
	

	
	
	
	

	6.2
	JNC (Joint) 15 November 2006:  Mr Bedford indicated that the revised Recognition & Procedure Agreement has been agreed and that he would sign it on behalf of the Committee after the meeting.  Mrs Thomson pointed out that the Agreement would not be implemented until the Teaching Staff Pay Award has been settled. 
	
	

	
	
	
	

	S.07.1.7
	Head of HR’s Report 
	
	

	7.1
	Staffing Levels: Mrs Thomson drew members’ attention to the detailed Staffing Levels and advised that the actual cost against Budget is looking healthy.  However, she warned that there is currently an under spend in one cost code that has a corresponding reduction in income.  She pointed out that 75 individuals on the Supply Bank received payment in December 2006 out of 150 Supply Bank staff actually on the payroll.  Mr Bedford expressed concern at that number and requested that Mrs Thomson translate that figure into FTEs in future.
	Mrs Thomson  
	For noting

	
	
	
	

	7.2
	Agency Staffing:  Mrs Thomson highlighted the fact that the total FTE of Agency Staff currently employed in the College is 2.145.  She pointed out that the Admin Assistant covering sickness absence is due to terminate as the member of staff concerned is returning to work.  
	
	

	
	
	
	

	7.3
	Sickness Absence:  Mrs Thomson indicated that she is currently collating information on whether there are any patterns/repetition in the absence figures, and whether there are any areas within the College with significant absence rates.  She highlighted the monthly absence rates since June 2006 and the breakdown of the long-term sickness absences.  
	
	


	
	
	ACTION
	DATE

	7.4
	Grievances & Disciplinaries:  Mrs Thomson advised that there has been no further appeal received in terms of the Grievance referred to at the previous Committee meeting, so that is now concluded.  She indicated that the claim raised under the Bullying & Harassment Procedure is being progressed in accordance with College procedures.  
	
	

	
	
	
	

	7.5
	Conduct Hearings:  Mrs Thomson advised that there have been no Conduct Hearings. 
	
	

	
	
	
	

	7.6
	Conduct Hearings:  A new item has arisen, and this item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	7.7
	Staff/Board Survey 2006:  Mrs Thomson indicated that the Survey had been distributed at the Planning Day on 22nd December and that c115 have been returned.  
	Agenda
	27/3/07

	
	
	
	

	S.07.1.8
	Occupational Health Providers - update
	
	

	8.1
	Mrs Thomson reminded members that following cost increases and difficulties with the current provider, Capital Health Solutions in Aberdeen, she had been instructed to seek quotes from other providers.  Following receipt of the quotes, she had visited 3 providers in Aberdeen:

(i) RS Occupational Health – they could provide a similar service to the current providers, but their charges are more favourable.

(ii) Ark Occupational Health – offer a completely different service, where the service is physician led.  The physician would be prepared to challenge GPs’ opinions.  

(iii) Abermed – offer a very similar provision to the current providers from their Inverness office.  
	
	

	
	
	
	

	8.2
	Mrs Thomson indicated that she had raised with the HR Manager at Inverness College the possibility of having a collaborative Occupational Health agreement, whereby a nurse could be shared between the two Colleges.  This could result in a greater level of health promotion service being provided.  She pointed out that this system would allow staff to be seen more promptly, but that access to a physician would be required in addition.  Mr Devenney added that the Acting Principal at Inverness had been impressed with the idea.
	
	


	
	
	ACTION
	DATE

	8.3
	Ms Castle expressed concern over any system that would challenge reports from members of staffs’ personal GPs.  Mr Tucker pointed out that if a member of staff was not satisfied with the physician’s report they could seek a second opinion.  Mrs Thomson advised that the College currently refers 6 or 7 members of staff to Occupational Health each month.  Dr MacLeod reiterated his view that a service should be able to be arranged through Dr Gray’s Hospital and the local authority.  Mrs Thomson indicated that the hospital had indicated previously they were not in a position to offer such a service and that Moray Council also use Capital Health Solutions.  
	
	

	
	
	
	

	8.4
	The Committee agreed that Mrs Thomson should investigate the possibility of a collaborative Occupational Health agreement with Inverness College that would include peripheral services to improve the health of College staff, and that Mr Devenney raise with Andrew Fowlie the possibility of Dr Gray’s Hospital providing the service.  
	Mrs Thomson

&

Mr Devenney
	27/3/07

	
	
	
	

	8.5
	Mrs Thomson advised the Committee that the HR Policy Review Group are due to consider “Stress Risk Assessments” along with the Health & Safety Officer, Howard George, and that she will attend a course at Dundee University to provide further information in this area.
	
	

	
	
	
	

	S07.1.9
	Scottish Funding Council Circular 66/2006 (i) Circular – Review of procedures at Central College of Commerce: Independent Review Panel’s report 
	
	

	9.1
	Mrs Thomson explained that the review of procedures at the Central College of Commerce arose as a result of an Employment Tribunal involving a Mr O’Donovan (an EIS representative) and the College.  Mr Bedford stated that the Review Panel’s report encapsulates good HR practice and is very similar to the Moray College procedures.
	
	


	
	
	ACTION
	DATE

	9.2
	Scottish Funding Council Circular 66/2006 (ii) College response
	
	

	
	Mrs Thomson referred members to her paper detailing the Independent Review Panel’s recommendations and Moray College’s responses in italics.  She was satisfied that there are no major flaws within the Moray College procedures.  Mrs Thomson undertook to clarify with the Funding Council whether members of the Board of Management’s Staffing Committee should be involved in Stage 3 of the Grievance Procedure.  
	Mrs Thomson 
	27/3/07

	
	
	
	

	
	(Mr Taylor left the meeting at 3.00pm)
	
	

	
	
	
	

	9.3
	In response to a question from Dr MacLeod on point 15 of the paper, Mrs Thomson explained that the College does not as a matter of course provide training on Grievance and Disciplinary procedures to College managers and EIS officials as issues arise so infrequently and when they do HR staff guide those concerned through the process.  
	
	

	
	
	
	

	S07.1.10
	Recognition & Procedures Agreement - update
	
	

	10.1
	Mr Bedford reiterated that since the Management are still in negotiation with the Teaching Staff over the 2006/07 Pay Award, the new RPA will not be implemented until negotiations are finalised.  He undertook to discuss with the unions how to launch the new Agreement in due course.  

(At the conclusion of the meeting, Mr Bedford signed the Agreement on behalf of the Staffing Committee).
	Mr Bedford 
	For noting

	
	
	
	

	S07.1.11
	Proposed Job Evaluation Project 2007
	
	

	11.1
	Mr Bedford stated that he had requested this item be included on the agenda as Moray College will have to undertake a study of this sort in due course.  He indicated that a sample Job Evaluation was recently conducted for the College by Bob Cunningham and that the College has been considering FEDRA, a process developed from the HERA system with the involvement of Motherwell College.  Mrs Thomson advised that she is considering whether the College should introduce a system on its own, with assistance from Motherwell College, or whether there should be a UHI approach.  She favoured an UHI-wide system as this could contribute to the UHI HR Strategy.  Mr Devenney pointed out that the Funding Council may fund a UHI partnership approach.  He suggested that Management should now indicate at JCC that Moray College as an employer is pledged to take the Equal Pay agenda seriously, then enter into discussions with UHI.  He added that Moray College could volunteer to pilot an all staff scheme on behalf of UHI, however he recognised that consultations with staff/union reps will be essential.  Mr Bedford accepted that although the College is moving towards the process, it could take some time before a system is in place.  Dr MacLeod advocated the collaborative and relative working approach with UHI.  Mr Devenney undertook to progress matters with UHI.
	Mr Devenney 
	Immediate

	
	
	
	

	S07.1.12
	Reserved Minutes from meeting held on 7 November 2006
	
	

	12.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S07.1.13
	Reserved Matters Arising/Action Sheet from meeting held on 7 November 2006
	
	

	13.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S07.1.14
	Date of next meeting – 27 March 2007
	
	

	
	Mrs Gilchrist agreed to convene the next meeting, as Mr Bedford would be out of the country.
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.45pm)
	
	

	
	
	
	


1
Staffing Committee 

                   Emboldened paragraphs, decisions taken

16/1/07

AP


