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S.09.2.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 17th February, 2009

at 2.00pm

in Board Room 2

Present:
Mrs M Gilchrist
(Convener)

Dr J Hutt

(Chair)


Mr M Devenney


Mr D Tucker


Prof G Hill 


Mrs M Palmer-Abbs


Ms L Castle

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)


Mrs C Thomson


Mr G Stephen
(Northgate Arinso)

Mrs Gilchrist welcomed everyone to the meeting, particularly Graeme Stephen who was to give a presentation on the implementation of the Job Evaluation Scheme.  Mrs Gilchrist indicated that his presentation would be heard after agenda item S.09.1.3, Declarations of Interest.  

	
	
	ACTION
	DATE

	S.09.1.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments
	
	

	
	
	
	

	S.09.1.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mr Major and Mr Taylor.
	
	

	
	
	
	

	S.09.1.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mr Duncan, Mrs Gilchrist, Mrs Palmer-Abbs and staff members declared an interest in any discussions regarding staffing issues.  
	
	


	
	
	ACTION
	DATE

	S.09.1.6
	Job Evaluation Scheme - Presentation
	
	

	6.1
	Mr Stephen explained that the job evaluation process would result in a score, or rank, being awarded to each job, reflecting the specific demands on that role.  The internet-based scheme will only consider posts within Moray College, and its aim is to assure fair and equal pay.  Having been evaluated, all posts will then be subject to “Pay Modelling”, which determines the cost of changes to the pay structure now and in the future. He pointed out that establishing “Pay & Reward” is a bigger and separate exercise.  He advised that Northgate Arinso’s standard scheme is being modified to suit the HE element of UHI.  In response to a question from Prof Hill regarding ensuring staff that the scoring is fair, Mr Stephen indicated that the scheme has been designed in accordance with equal pay legislation; it has been used in other FE Colleges without challenge; and its implementation is being monitored by a UHI group.  A draft Project Plan is under consideration at the College, with a view to starting in earnest during the summer term.  However, the initial Equal Pay Audit Risk Assessment will be carried out in April, and then repeated at the end of the process.
	
	

	
	
	
	

	6.2
	In respect of the implementation procedure, Mr Stephen explained that the project would be overseen by a Senior Management Team, which may or may not include union representation.  He recommended that a dedicated Project Manager be appointed, given the extent of the exercise and potential major repercussions.  The Project Manager will work with a team of Job Evaluation Analysts, members of staff (including union representatives) trained by Northgate Arinso.  Mr Stephen pointed out that there is a standardised process to be formalised, commencing with communication to staff (including briefings & presentations).  He undertook to provide sample communications.  
	
	

	
	
	
	

	6.3
	Mr Stephen also recommended that approximately 30 key roles within the College be used in an initial pilot of the scheme.  Following a question from Mr Duncan, he suggested that a selection of academic roles be considered, with a generic approach being taken.  Following a question from Prof Hill, Mr Stephen and Mr Devenney stressed that the process must be carried out for academic as well as support staff in order to meet the requirements of equal pay legislation.  In response to a question from Mr Devenney, Mr Stephen indicated that in order to gender-proof the final structure, new roles will require to be analysed by the scheme, which itself would be updated periodically.  
	
	

	
	
	ACTION
	DATE

	6.4
	Mr Stephen explained that whilst Pay Modelling would follow on from the Job Evaluation exercise, he recommended that it be undertaken following the pilot to give an indication of resulting costs.  He stressed the importance of data integrity, and added that only a few dedicated individuals will have access to this software having firstly been trained by Northgate Arinso.  He added that age, disability and race are also considered within the scheme.  Mrs Gilchrist thanked Mr Stephen for his presentation.
	Mr Hutcheon 
	For noting

	
	
	
	

	
	(Mr Stephen, Mrs Thomson & Prof Hill left the meeting at 3pm)
	
	

	
	
	
	

	S.09.1.4
	Minutes of Staffing Committee held on 11 November 2008
	
	

	4.1
	Mr Tucker proposed and Mrs Palmer-Abbs seconded that the Minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	S.09.1.5
	Matters Arising/Action Sheet from 11 November 2008
	
	

	5.1
	9.1 Shared Services:  Mr Devenney reminded the Committee that 2 UHI Transformational Priority Programme Boards had been set up to consider the possibilities of sharing Support Systems and Curriculum across the Partnership.  He indicated that he sits on the Curriculum Board.  It has held its first meeting; whereas the Support Systems Board has not.  He confirmed that the UHI “Road Show” had visited Moray College and Dr Hutt and Mr Hope had represented the Board.  Dr Hutt expressed her disappointment at the lack of progress towards Shared Services.  Mr Devenney pointed out that although the Transformational Boards are considering important issues, he expressed the view that more searching questions are currently being considered by 2 other projects: 

(i) Benchmarking of UHI costs – Partner Colleges will emerge with their own cost profiles, and UHI will be benchmarked against other HE institutions;

(ii) Consideration of the essential purpose of Executive Office, and reduction of central costs.
	Mr Devenney 
	Update

19/5/09


	
	
	ACTION
	DATE

	S.09.1.9
	Minutes/Reports JCNC 
	
	

	9.1
	Mr Devenney drew members’ attention to the minutes of JCNC (Support) meetings held on 12 November and 11 February (tabled).  In particular, the discussions regarding the Travel & Subsistence Procedure and allowing staff to have one alcoholic beverage with an evening meal.  Union representatives took the view that this was encouraging staff to drink excessively.  However, Mr Devenney expressed his satisfaction with the College’s policy.  The 40p mileage allowance had also been considered in the context of rising fuel prices, however there were tax implications of paying above the agreed Inland Revenue rate.  Board members were content that it remains unchanged.  Mr Devenney highlighted discussions on 11th February regarding “green-proofing” and “health-checking” the Travel & Subsistence Procedure.  Staff felt there is no encouragement to use environmental modes of transport, and there was a suggestion of paying cyclists a mileage rate.  Mr Duncan advised that a College Travel Plan is being prepared and a questionnaire has been issued to staff & students.  Ms Castle indicated that she had found the questionnaire inflexible when trying to reflect her variable travel arrangements.  Dr Hutt recommended that the Consultant be given that feedback.  Mr Duncan commented that the Consultant had expressed the view that with the town being so small, Moray Council should have an Elgin Travel Plan.  Mrs Palmer-Abbs pointed out that the Scottish Government have recommended that Councils have an Area Travel Plan.  Mr Duncan pointed out that the Planning Department had indicated the College would require a Travel Plan in support of its application for the LifeSciences Centre.  Mrs Palmer-Abbs indicated that a Travel Plan would also be required for the BREEAM for the new-build.  Mr Devenney also drew attention to the discussions regarding the Recognition & Procedure Agreement, pointing out that consideration will be given to reverting to having separate JNC and JCC meetings.  This will be considered at a joint JCNC meeting in March.
	Mr Duncan 


	For noting

	
	
	
	

	9.2
	Dr Hutt enquired whether the Art student from Dava had had any success in obtaining public transport following the media reports.  Mr Devenney advised that she had declined the offer of support from the College and that nothing had as yet been resolved between Highland & Moray Councils.  
	
	

	
	
	
	

	S.09.1.7
	Head of HR’s Report 
	
	

	7.1
	Staffing Levels:  In the absence of Mrs Thomson, Mrs Gilchrist highlighted the £32k favourable variance against the FFR. 
	
	

	
	
	ACTION
	DATE

	7.2
	Sickness Absence:  Mrs Gilchrist pointed out that the yearly sickness absence percentage up to December 2008 was 3.880%.  (Mrs Thomson rejoined the meeting at 3.30pm)  The Committee noted that February 2009 had seen particularly high absenteeism due to flu & bronchitis amongst the staff and the heavy snowfall.  Dr Hutt requested that Mr Devenney convey to staff the Board’s thanks for their efforts during the bad weather.  
	Mr Devenney 
	For noting

	
	
	
	

	7.3
	Grievances:  Mrs Thomson stated that there had been no grievances raised since the last meeting of the Committee.  The member of staff who had raised a possible issue under terms & conditions had been advised that Mrs Palmer-Abbs would deal with the matter.  However, nothing further has been heard from that member of staff.
	Mrs Thomson 
	For noting

	
	
	
	

	7.4
	Conduct Hearings:  Mrs Thomson reported that there had been no Conduct Hearings since the last Committee meeting.
	
	

	
	
	
	

	7.5
	Internal Audit Report:  Mrs Thomson drew members’ attention to the table detailing Wylie & Bisset’s findings and 2 recommendations following their audit of Personnel & Payroll.  Consequently, HR has undertaken to prepare procedure manuals for administrative staff within the Section; and undertaken to review the Capability Policy at the next meeting of the Policy Review Group.  She accepted that the Group had fallen behind with its workload due to having to cancel/re-schedule meetings, however Tom McGarry (Chair) has written to members stressing the importance of attending meetings.  
	
	

	
	
	
	

	
	(Mr Devenney left the meeting at 3.38pm)
	
	

	
	
	
	

	7.6
	Amendments to the Local Government Pension Scheme:  Mrs Thomson drew members’ attention to the detail of the changes to the scheme for Support Staff.  She pointed out that every effort has been made to communicate these changes to all the relevant staff.
	Mrs Thomson
	LGPS Discretions to next Staffing Committee 

	
	
	
	

	
	(Mr Devenney rejoined the meeting at 3.39pm)
	
	

	
	
	
	


	
	
	ACTION
	DATE

	S.09.1.8
	Policies & Procedures – Stress in the Workplace
	
	

	8.1
	Mr Duncan pointed out that this Policy had come up for review after a “pilot” year following the new legislation.  Mrs Thomson indicated that the changes were heavily influenced by the visit from Douglas Conner (Health & Safety Executive).  She pointed out that in Section 4 at page 7, Stress Risk Assessments, the word “Stress” would be replaced by “Well-being”.  She indicated that in March each member of staff will be required to complete the “Well-being Survey” anonymously, and Line Managers will use the results during individual Staff Review meetings and a team meeting, when areas of concern can be discussed and action plans prepared.  The feedback will subsequently be considered in turn by the Well-being Steering Group and the PMG.  In addition, the College’s Health & Safety Officer will monitor the action plans.  In response to a point raised by Dr Hutt, Mrs Thomson undertook to try to avoid repetition between this survey and the annual Staff Survey.   Mrs Thomson highlighted the addition of section 3.3 on page 7, relating to Line Managers being expected to interview staff privately on their return from sick leave following a stress-related illness.  

Subject to the minor typographical alterations required, the Committee agreed to ratify this Policy.
	Mrs Thomson 
	For noting

	
	
	
	

	8.2
	Policies & Procedures – Management of Sickness absence
	
	

	
	Mrs Thomson indicated that the aim of the review had been to clarify the procedure and create something more structured.  She indicated that previously there had not been a procedure laid down for dealing with long-term absence (page 5).  Further there had been the addition of a section dealing with sickness absence during holiday periods (page 9) following a European Court of Justice decision.  This section points out that individuals are required to notify HR of their sickness absence.  Mrs Thomson briefly drew members’ attention to the flowcharts at Appendices 6 & 7, detailing the Capability Procedure for Frequent and Long-term Absences. 
	
	


	
	
	ACTION
	DATE

	8.3
	Mr Devenney requested that Mrs Thomson:

· Consider changing the title on the front cover to show it is Moray College’s Policy & Procedure;

· Add the relevant dates at Section 1.3; 

· Move what is articulated on the Moray College standards at page 5 to section 1.4;

· Section 2b should have the sub-heading “Line Manager” and be consistent with what is said on page 5 in relation to 1 week/5 consecutive days;

· Omit the duplication on pages 5/8 in relation to employees reducing to half-pay and the meeting with HR etc;
	
	

	
	
	
	

	8.4
	Mrs Thomson drew members’ attention at pages 6 & 7 to the Capability Procedure that is followed where there is frequent absence.  Mr Devenney suggested that given the investment that goes into dealing with this problem, consideration should be given to shortening the gaps in the “Stage” timescale and not allowing the process to drag on over a period of years.  
	Agenda
	19/5/09

	
	
	
	

	8.5
	Subject to the minor alterations discussed, the Committee agreed to ratify this Policy.
	Mrs Thomson 
	For noting

	
	
	
	

	S.09.1.10
	Long-term agenda planning
	
	

	10.1
	There were no specific long-term agenda items, other than Job Evaluation.
	
	

	
	
	
	

	S.09.1.11
	Date of next meeting – Tuesday, 19th May, 2009 at 2pm
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 4.10pm)
	
	

	
	
	
	

	
	
	
	


6
Staffing Committee 

                   Emboldened paragraphs, decisions taken

17/2/09

AP


