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S.10.3.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 18th May, 2010

at 1.30pm

in Board Room 2

Present:
Mrs M Gilchrist
(Convener)

Dr J Hutt

(Chair)


Mr A Major

(Vice-Chair)


Mr M Devenney


Mr G Milne


Ms L Castle


Mr N Taylor


Mr M Morley

In attendance:
Mrs E McKay-Smith



Mrs A Perry




Mrs C Thomson


Mr J Ellwood

Mrs Gilchrist advised members of the death of Kenny McKenzie, Electrical Technician, which has impacted on many people throughout the College.

	
	
	ACTION
	DATE

	S.10.2.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	S.10.2.2
	Apologies for Absence
	
	

	2.1
	There were no apologies for absence.
	
	

	
	
	
	

	S.10.2.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mrs Gilchrist and staff members declared an interest in any discussions regarding staffing issues; and Mr Milne declared that he is now down to working 2-days per week as Enterprise Support Officer for Moray Council’s Education Department to cover sickness absence.
	
	

	
	
	
	

	S.10.2.4
	Minutes of Staffing Committee held on 16 February 2010
	
	

	4.1
	Mr Major proposed and Mr Milne seconded that the Minutes be accepted as an accurate record of the meeting.
	
	

	
	
	ACTION
	DATE

	S.10.2.5
	Matters Arising/Action Sheet from 16 February 2010
	
	

	5.1
	5.2 Minutes/Reports JCC/JNC – Prof Hill’s retirement: Mrs McKay-Smith confirmed she had raised with Mr Milne the possibility of his taking over the role of Vice-Convener of Staffing/JNC Convener, however he is currently fully committed with his role at Moray Council.  She had further raised the possibility with other Board members, but they too were fully committed.  Mrs Gilchrist had indicated she would take over the role, but the RPA states that a member of the Board of Management chairs the JNC, along with another Board member.  Mr Devenney felt that there may be a conflict of interest as Mrs Gilchrist is also a member of College staff.  Mrs Gilchrist pointed out that her teaching commitment might be coming to an end.  Mr Devenney suggested the possibility be raised with JCC staff representatives.
	Mrs Thomson 
	Immediate 

	
	
	
	

	5.2
	7.1 Head of HR’s Report:  Ms Castle highlighted the reference in the minute to the fact that “…staff currently get a 20% discount on evening classes…” and suggested it was previously agreed that members of staff should get 20% discount on any course.  Mrs Thomson undertook to clarify the matter with Anne Lindsay and report back at the next meeting.
	Mrs Thomson 


	Immediate

	
	
	
	

	S.10.2.6
	Self-Evaluation – annual update
	
	

	6.1
	Mrs McKay-Smith advised that following discussions at Scotland’s Colleges Communities of Practice events for Clerks to the Board, she has updated the Committee’s annual self-evaluation into an on-line survey.  The Board’s self-evaluation will be issued to members for completion during the summer vacation, with the results being collated and presented in time for the Roles & Responsibilities meeting.  Thereafter, shorter versions will be issued for each Committee.  
	
	

	
	
	
	

	S.10.2.7
	Minutes/Reports JCC/JNC
	
	

	7.1
	JCC Support – 11 February:  Mrs Gilchrist highlighted the discussion on cuts in College Funding and the fact that all vacancies will be closely examined and others may be expected to take on the additional workload.  Mr Devenney expressed his hope that this will not cause consternation amongst staff, and stated that it is never too early to try to minimise damage that would otherwise be caused to core staff.  He pointed out that there had been a further, more recent meeting, where staff representatives had been given the latest funding information.  He stressed that all sides will have to sign up to the financial dilemmas the College will face in the years ahead.  Mrs Gilchrist further highlighted the decision that the review period for HR policies be adjusted from 3 years to 4 years.
	
	

	
	
	ACTION
	DATE

	7.2
	JCC Teaching – 17 February:  Mrs Thomson advised that as a result of discussions following this meeting she is now expecting to receive 2 nominations for the post of JCC staff representative.  The successful nominee will be in post in time for the start of next session.  In relation to the discussion regarding Professional Dialogues, Mrs Gilchrist expressed disappointment at the EIS representative’s statement that “…many members felt that this additional element demonstrated that management did not trust the teaching staff to undertake their jobs in a professional manner.”  Mr Devenney advised that since this meeting a pilot of 10 classroom observations has been put in place and the views of those involved will be considered before the process is rolled out across the College next session.  
	
	

	
	
	
	

	S.10.2.8
	Head of HR’s Report 
	
	

	8.1
	Mrs Thomson drew members’ attention to section 1 of her report, UHI Developments, relating to Shared Services and Curriculum Architecture.  She pointed out that consideration is being given to sharing the areas of Library & Information Services, Marketing and Executive Office HR Services.  Mrs Thomson stressed that this collaboration would have to be achieved in a planned way with compliance from all the Partners.  
	
	

	
	
	
	

	
	(Mr Ellwood joined the meeting at 2.11pm)
	
	

	
	
	
	

	8.2
	Mrs Thomson explained that there are 3 elements to Curriculum Architecture:  a reduction in contact hours for staff & students in terms of HN and Degree provision; a non-funding of courses through UHI; and a change in the method of calculating HE delivery.  Mr Devenney advised that in theory efficiency savings are assumed, with lecturing staff being afforded more time for research and scholarly activity.  However, he pointed out that the disparate nature of MC staff, with many doing only a small amount of HE, may mean this is more difficult in practice.  Mr Ellwood advised that he is on the Short Life Working Group, working with representatives from other Partner Colleges and Executive Office to achieve both efficiency savings and enhancement of service.  
	
	


	
	
	ACTION
	DATE

	8.3
	In response to a point raised by Dr Hutt regarding College staff possibly transferring to become UHI staff, Mr Devenney indicated that ultimately UHI’s Project Board may put forward to the Boards of Management formal proposals in relation to these suggestions.  He pointed out that this would require the agreement of all 13 UHI Partners.  He added that Moray College has already indicated it would not be agreeable to the joining of Library and Information Services.  He indicated that the proposals will be considered at length over the summer and brought before the full Board in October.  
	
	

	
	
	
	

	8.4
	Mr Ellwood advised that all FE Colleges have been awarded c£3.5k in order to promote Diversity & Equality.  In a spirit of collaboration he had contacted UHI Partners and Aberdeen College with a view to pulling resources to achieve something of significance.  Mrs Gilchrist congratulated him on his initiative.  
	
	

	
	
	
	

	8.5
	Mrs Thomson highlighted that the Cycle to Work Scheme has been relaunched and that the College continues to operate a Childcare Voucher salary sacrifice scheme.  Surprise was expressed at the low number of staff utilising the Childcare Voucher scheme.  In relation to the work with other Colleges in the North East, Mrs Thomson explained that “zero or low cost staff benefits” are those that cost the College very little.   
	
	

	
	
	
	

	8.6
	Mrs Thomson highlighted that although there are currently no Grievances or Conduct Hearings underway, there are a number of investigations into under-performance.  She also highlighted her intention that the HR World Service be further developed to allow on-line recruitment and electronic recording and authorisation of sickness absence, leave of absence and annual leave.  
	
	

	
	
	
	

	S.10.2.9
	Policies & Procedures (vi) HR Policy Review Group – annual report 
	
	

	9.1
	Mrs Thomson drew members’ attention to the annual review of HR policy development, prepared by Mrs Lambourne, setting out the changes to policies and procedures reviewed during 2009/10.
	
	


	
	
	ACTION
	DATE

	9.2
	Policies & Procedures (i) Age of Retirement Procedure
	
	

	
	Mrs Thomson advised that a sentence had been added to remind staff to contact the HR Section should they wish to consider retiring earlier than planned.  Following discussion she undertook to reconsider the wording of the first sentence of section 2, Policy, and agreed to reword the first two sentences of section 3.1, Notification of Retirement.
	Mrs Thomson 
	Immediate

	
	
	
	

	9.3
	Policies & Procedures (ii) Flexible Working Procedure
	
	

	
	Following discussion, Mrs Thomson undertook to reword the second sentence of the Policy Statement.  In response to a question from Mr Major, Mrs Thomson advised that there are not many requests from Support Staff, but most are accepted, however it can present timetabling problems with part-time Lecturing Staff.
	Mrs Thomson 
	Immediate

	
	
	
	

	9.4
	Policies & Procedures (iii) Staff Recruitment and Selection Policy & Procedure
	
	

	
	Mrs Thomson drew members’ attention to the significant revisions, set out on page 5 of the annual report, involving removal of both the person specification and the option for candidates to submit a CV along with their application.  Mr Ellwood advised that the Equality, Diversity & Inclusion Committee had considered research from the Department of Work & Pensions that found blatant racial discrimination following consideration of CVs.  In response to a question from Mr Major, Mrs Thomson advised that the College does its own recruitment and uses commercial job agencies very rarely.  Referring to page 7, Level 2 posts and Principal, Mr Devenney pointed out that the Director of Finance is not Level 2; and queried whether the first paragraph relating to the selection and supplementation of the appointments panel related to all Level 2 posts and whether the second was necessary.
	Mrs Thomson 


	Immediate

	
	
	
	

	9.5
	Policies & Procedures (iv) Grievance Procedure
	
	

	
	Mrs Thomson advised that the main changes to this procedure were in relation to timescales.
	
	

	
	
	
	

	9.6
	Policies & Procedures (v) Overtime Working Procedure – Support Staff
	
	

	
	Mrs Thomson advised that the practice of allowing managers to authorise overtime within budget has been tightened up, restricting it to the Principal only.
	
	


	
	
	ACTION
	DATE

	S.10.2.10
	Results of Staff Surveys – failing areas
	
	

	10.1
	(Mr Ellwood tabled a Guidance Note that had been issued to line managers and a bar chart showing responses to questions in the Staff Survey)  Mr Ellwood reminded members concern had been expressed at the full Board meeting on 13th April that in the interests of openness and fairness the areas which had not received good results be identified.  He indicated that all line managers have been encouraged to discuss with their staff the Survey findings in relation to their areas and agree relevant action.  Referring to the bar chart covering the 6 areas within the College that had come out least well, he drew members’ attention to the responses in relation to whether the staff feel an integral member of their area; the level of communication with line managers; whether staff feel valued by their line manager; and the feeling of morale.    
	
	

	
	
	
	

	10.2
	Mrs Thomson advised that between 50-60% of staff had responded to the Survey.  Mr Ellwood advised he had received feedback that some had felt reluctant to identify the area they work in when expressing a negative perception and others felt there were too many questions covering the Board of Management. With regard to morale, he added that those considering it as high had increased by 10%, whereas those considering it had declined had decreased by 5%.  Mr Milne pointed out that this information would be more useful in the future in considering the trends over a number of years.  Mr Devenney expressed confidence that line managers are addressing negative issues that have been highlighted, adding that mediation is available if necessary.  
	
	

	
	
	
	

	
	(Mr Ellwood left the meeting at 3.10pm)
	
	

	
	
	
	

	S.10.2.11
	Job Evaluation Project – Pay Protection
	
	

	11.1
	Mrs Thomson reminded members that the Committee had agreed to reconsider the issue of Pay Protection once the costs were ascertained.  She advised that Pay Modelling should be complete by the end of the week, followed by a presentation on the aspects of pay modelling to the members of the Chair’s Committee on 24th May.  She indicated that the negotiations with staff representatives will take place after the summer break, and although the Project is slightly behind plan that should not impact on the January 2011 implementation date.
	
	


	
	
	ACTION
	DATE

	S.10.2.12
	Long-term agenda planning
	
	

	12.1
	Dr Hutt requested that UHI Staff Developments remain a standing item on the Head of HR’s Report.
	
	

	
	
	
	

	S.10.2.13
	Date of next meeting – date to be arranged
	
	

	13.1
	Mrs McKay-Smith advised that a draft schedule of meeting dates has been prepared and will be considered by the full Board on 15th June.
	
	

	
	
	
	

	A.O.C.B.1
	Dr Hutt reminded members of the service to celebrate the life of Mrs Pat Hope to be held at St Columbus Church at 11am on 22nd May.
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.15pm)
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