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S.09.4.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 1st September, 2009

at 1.30pm

in Board Room 2

Present:
Mrs M Gilchrist
(Convener)

Dr J Hutt

(Chair)


Mr A Major

(Vice-Chair)


Mr M Devenney


Prof G Hill 


Mrs M Palmer-Abbs


Mr N Taylor

In attendance:
Mrs E McKay-Smith
(Clerk to the Board)


Mrs A Perry




Mrs C Thomson


Mr B Cunningham

(Bob Cunningham Associates Ltd)

Mrs Gilchrist welcomed everyone to the meeting, particularly Mrs McKay-Smith who was attending her first Committee meeting as Clerk.  Members wished Mr Duncan well in his retirement.  Mrs Gilchrist pointed out that Bob Cunningham had been invited to attend the meeting at 2pm to present his report on the Evaluation of Impact of 2007 Changes to Structure.
	
	
	ACTION
	DATE

	S.09.3.1
	Resignations 
	
	

	1.1
	It was noted that Mrs Palmer-Abbs had resigned from the Committee.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	S.09.3.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Ms Castle.
	
	

	
	
	
	

	S.09.3.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mrs Gilchrist and staff members declared an interest in any discussions regarding staffing issues.  
	
	


	
	
	ACTION
	DATE

	S.09.3.4
	Minutes of Staffing Committee held on 19 May 2009
	
	

	4.1
	Mrs Thomson requested that at paragraph 11.1 the “Stress Survey” be referred to as “The Well-being Survey”, and “Divisional” be replaced by “Directorate”. Subject to that amendment, Dr Hutt proposed and Mr Major seconded that the Minutes be accepted as an accurate record of the meeting.
	Mrs Perry
	Done

	
	
	
	

	S.09.3.5
	Matters Arising/Action Sheet from 19 May 2009
	
	

	5.1
	5.1 Shared Services:  Mr Devenney advised that the Ernst & Young report into the essential purpose of Executive Office has only just been made available to Executive Board members.  He undertook to circulate it to Board members.  He advised that a budget group, comprising 3 Principals, 3 UHI Board members and the Principal Designate, has been set up and charged to take the matter forward in the context of efficiencies across UHI.  
	Mr Devenney 
	Immediate

	
	
	
	

	5.2
	9.7 Policies & Procedures – Relocation Scheme:  Mrs Thomson confirmed that following enquiries she had made with Perth and Inverness Colleges, Moray’s maximum relocation figure of £5,200, which had remained unchanged for at least 12 years, was the most generous.
	
	

	
	
	
	

	5.3
	9.8 Policies & Procedures – Staff Review Scheme:  The Committee deferred ratification of the Scheme pending further internal discussions on classroom observation.
	Mrs Thomson 
	Agenda

10/11/09

	
	
	
	

	
	(Prof Hill joined the meeting at 1.45pm)
	
	

	
	
	
	

	5.4
	12.1 LGPS Discretions:  Mrs Thomson confirmed that she and Mrs Gilchrist had considered the discretions before passing them on to Mr Hutcheon for his consideration and finally returning them to Aberdeen City Council.  She pointed out that a copy of the discretions were included within the papers for information.
	
	

	
	
	
	

	S.09.3.6
	Job Evaluation
	
	

	6.1
	Mrs Thomson drew attention to the addition of an “Impact Assessment Tool” on the front page of all her papers, and indicated that there is a new equality impact tool that will be applied to all policies & procedures and practices.  She apologised for any typographical errors.
	
	


	
	
	ACTION
	DATE

	6.2
	Mrs Thomson drew members’ attention to her paper outlining the progress of the job evaluation project, providing a project plan and showing the agenda for the first meeting of the steering group on 2nd September.  She advised that the communication presentations to staff before the summer break had been well attended. She added that following the meeting on the 2nd, the main priority would be to identify job analysts.  She confirmed that she had received a national notification from EIS/FELA that their members have been strongly advised not to take part in the project.  She recommended that the Board proceed with the project for all staff, despite this decision.  She cautioned that in this event it might well be difficult to get lecturing staff to serve on the steering group and indeed to participate in the questionnaires and interviews.  However, she pointed out that not all lecturing staff are members of the union.  Prof Hill cautioned that in his experience unless all staff are on board it would prove to be both more difficult and costly, and stressed that the College could not afford to go over budget.  Mrs Thomson pointed out that it is entirely a Board decision, but added that the equal pay risk assessment looks positive although it does not measure equal value – it does not measure support staff against lecturing staff.  Mrs Gilchrist commented that the Board had only agreed to proceed with the project following lengthy considerations.  Following a point raised by Prof Hill, Mrs Thomson indicated that she had anticipated the problem with lecturing staff as Perth College had also been faced with it from the outset.  Mr Devenney expressed the view that the Board really has no choice but to proceed with the project.  Following questions from Dr Hutt and Prof Hill, Mrs Thomson indicated that she and Mr Devenney would revisit the question of both support and lecturing staff representation on the steering group.  
	Mrs Thomson 

& Mr Devenney 
	Immediate

	
	
	
	

	6.3
	The Committee agreed that the job evaluation project should proceed as planned, despite EIS/FELA’s decision.
	Mrs Thomson 
	Agenda

10/11/09

	
	
	
	

	
	(Mr Cunningham joined the meeting at 2.08pm)
	
	


	
	
	ACTION
	DATE

	S.09.3.10
	Evaluation of Impact of 2007 Changes to Structure – Robert Cunningham Associates
	
	

	10.1
	Mr Cunningham indicated that he had found his background in both the FE & HE sectors helpful in conducting this piece of work with 27 members of College staff.  He drew members’ attention to his report, explaining that the remit was to get staff views and opinions on the College’s academic structure.  Following the interviews, he had come to the conclusion that, with 2 exceptions, the view is the structure is fit for purpose.  However, even those who had not been positive did not want the current structure to be changed.  He commented that it was a very reassuring piece of work.  
	
	

	
	
	
	

	10.2
	Mr Cunningham indicated that there were issues detailed in his report arising from the interviews out with his remit but worthy of PMG consideration to ensure consistency across the College.  He highlighted:

· Differing processes and practices across the Directorates that should be reviewed;

· Differing managerial and admin practices across the Directorates; and

· The impact placed on academic staff not only by UHI, but also HN and College level, and a perceived lack of College decision making on conflicting priorities.
	Mr Devenney 
	For noting

	
	
	
	

	10.3
	Mr Devenney indicated that Mr Cunningham’s report is being considered by the PMG, and the issues highlighted are to be triangulated with the results of the Well-being Survey.  He referred to the Directorate Team-Building sessions that were promoted during the first week of term.  Members felt that it was a very encouraging report.  Prof Hill stressed the importance of lecturers having a regular opportunity to express their views on an informal basis at Directorate level.  Mr Cunningham indicated that one Directorate already has this type of meeting and indicated that it is for the Principal to set out what is required.   Mr Taylor expressed the view that lecturing staff already have more than enough meetings to attend.
	Mr Devenney
	For noting

	
	
	
	

	
	(Mr Cunningham left the meeting at 2.29pm)
	
	

	
	
	
	

	10.4
	Dr Hutt stated that Board members would find it useful to have a copy of the structure chart listing the current post holders and staff log-ons in order to access the Intranet.
	Mrs Thomson

& Mrs McKay-Smith  


	Immediate


	
	
	ACTION
	DATE

	S.09.3.7
	Equal Pay Risk Assessment
	
	

	7.1
	Mrs Thomson confirmed that a risk assessment has been undertaken by Graeme Stephen from NorthgateArinso as part of the job evaluation project. It will be repeated at its conclusion.  She drew members’ attention to his report setting out the background and methodology, findings and conclusion & recommendations.  His findings were:

· That the grade structure is appropriate; 

· Although there is a 9.81% pay gap in favour of male employees, there is no specific equal pay work group and is likely due to the fact that when the assessment was carried out there was a male Principal, 3 male Assistant Principals and 1 female Assistant Principal;

· In the work group earning up to £14k comparing females against males there is a 6.38% gap, but this was due to the high number of male Beechtree Operatives on minimum wage;

· There was concern over one pay gap between a male and a female with the same job title, but this will be investigated during the job evaluation process; and

· Conserved salaries may also present an equal pay issue.
	
	

	
	
	
	

	7.2
	Mrs Thomson drew members’ attention specifically to Mr Stephen’s recommendations.  He recommended that the College:

· Should implement the job evaluation scheme across all staff; and

· Undertake a full review of the grading environment.
	
	

	
	
	
	

	7.3
	Mrs Thomson highlighted that the job evaluation process will reveal a number of key gender pay issues:

1. The relative position of academic and non-academic roles;

2. The analysis of supply rates based on any revised substantive grade structures;

3. The relative position of Cleaners and Catering Assistants against Site and Workshop Assistants;

4. The requirement to review the grading structure based on the full evaluation outcomes;

5. The resolution of any ‘conserved’ salary arrangements.
	
	

	
	
	ACTION
	DATE

	7.4
	In response to a question from Dr Hutt on whether conserved salaries could be eradicated, Mrs Thomson advised that contracts could be terminated for “special reasons” and new ones offered.  This would risk claims for unfair dismissal, but could be justified if there is a “special reason” and may be possible post-job evaluation.  
	
	

	
	
	
	

	7.5
	Mrs Thomson drew members’ attention to the fact that there may be an issue over annual leave entitlement if members of teaching and support staff are rated as equivalent.
	
	

	
	
	
	

	S.09.3.8
	Minutes/Reports JCC/JNC
	
	

	8.1
	Mr Devenney pointed out that the minutes before the Committee date back to pre-the summer break, but indicated that more recently there have been discussions over the 2009/10 pay award.  Support staff had a JNC on 7th August, and the lecturing staff will have one on 2nd September.  Prof Hill indicated that he is due to Chair in both instances.  Mr Devenney advised that other issues discussed were classroom observation and minor changes to the Directorate structure that do not go against Mr Cunningham’s advice.
	
	

	
	
	
	

	S.09.3.9
	Head of HR’s Report 
	
	

	9.1
	Mrs Thomson confirmed that the development of the self-service element of HRWS is almost complete, which will enable staff to update parts of their records and view/print their payslips instead of having them printed internally and posted to their home address.  She also drew attention to the fact that the College has retained its Disability User Symbol status, indicating that it is dedicated to supporting disabled staff.
	
	

	
	
	
	

	9.2
	In relation to the Sickness Absence figure for 2008/09 of 3.81%, Prof Hill requested that comparison information be provided in relation to other UHI Partner Colleges.
	Mrs Thomson 
	10/11/09


	
	
	ACTION
	DATE

	S.09.3.11
	Policies & Procedures:  Capability & Conduct
	
	

	11.1
	Mr Devenney reminded members at the last meeting he had been concerned there is no distinction between a degree of incompetence that may prove very damaging to the College and may be impacting on the performance of an area, and a lack of capacity, and that managers may find themselves locked into a very lengthy procedure.  He expressed the view that the Procedure has become too weighted in favour of staff.  He pointed out that “Capability” could lead into “Conduct” when an individual does not improve.  Mrs Thomson undertook to clarify within the Procedure that where “incapability” is so damaging to the College, stages within the process could be skipped in an attempt to resolve the issue promptly.   She pointed out that in future, an initial investigation will be undertaken and a determination made as to whether the matter be pursued under “Capability” or “Conduct”.  She drew attention to Appendix 1 of the Procedure, a flowchart outlining the process involved.

Subject to Mrs Thomson clarifying the process of skipping stages, the Committee agreed to ratify the Capability & Conduct Procedure.
	Mrs Thomson 
	Immediate

	
	
	
	

	11.2
	(See page 8)
	
	

	
	
	
	

	S.09.3.12
	HR Strategy
	
	

	12.1
	Mrs Thomson invited feedback from members on the document in advance of it being presented to the PMG.  She drew members’ attention to Sections 3 & 4, the Strategic HR Themes & the HR Objectives.  Dr Hutt requested that “is low” is changed to “was low” in the second sentence in paragraph 3.1, and pointed out that the strategy ties in well with the Operational Plan.

The Committee agreed that the Strategy could be implemented once it had been considered by the PMG.
	Mrs Thomson 
	Immediate

	
	
	
	

	S.09.3.13
	LGPS Discretions
	
	

	13.1
	Mrs Gilchrist reminded the Committee that it had been agreed she and Mrs Thomson consider the discretions.  In her opinion, everything had been acceptable, but she had recommended it be given to Mr Hutcheon for his consideration.  This having been done, acceptance of the discretions was notified to Aberdeen City Council.  
	
	


	
	
	ACTION
	DATE

	S.09.3.14
	Well-being Survey
	
	

	14.1
	Mrs Thomson referred members to the cross-College results of the survey, and specifically the complaint by some respondents that there was no “occasionally” or “don’t know” response options, and the fact that Refectory and Nursery staff did not have access to computers on which to complete the survey.  
	
	

	
	
	
	

	14.2
	Mrs Gilchrist expressed concern that 34.4% of staff did not feel that staffing levels were appropriate within their team, and that 50% of staff did not have input into the development of the Directorate/Sectional Plan.  In relation to the 50.7% of staff who do not feel they have access to “quiet areas” away from disruption when required, Mr Taylor stated that this relates to students continually walking into staff workrooms and suggested locks be fitted on doors.  Prof Hill suggested this relates back to a degree of indiscipline/lack of respect present amongst the students that would not be tolerated in an HE institution and requested that Mr Devenney address the issue.  Dr Hutt indicated that staff had complained to her recently that it is impossible to work/do research in workrooms as they are so noisy and urged that consideration be given to this.  Mr Devenney indicated that the PMG has already considered the results and agreed where action was required, but he was happy to reconsider this specific response.  
	Mr Devenney
	Update

10/11/09

	
	
	
	

	S.09.3.15
	Long-term agenda planning
	
	

	15.1
	Dr Hutt suggested that the results of the Ernst & Young report into the essential purpose of Executive Office (see paragraph 5.1, page 2) be an agenda item for the Staffing Committee.  Mr Devenney was uncertain as to where it should sit, given the financial and organisational development issues.
	Mr Devenney
	For consideration

	
	
	
	

	S.09.3.11
	Policies & Procedures:  Capability & Conduct 
	
	

	11.2
	Prof Hill stated that Universities all have a standard format for Policies & Procedures and suggested that Mrs Thomson contact UHI Executive Office with a view to considering the UHI Capability & Conduct procedure.  Mr Devenney pointed out that the result of the Ernst & Young report might well result in a set of standard Policies across the Partnership.  Mrs Thomson indicated that the College considers the Policies & Procedures of other organisations when compiling those for Moray College.  She regularly liaises with Inverness and Perth Colleges and is a member of College Northeast Scotland, a group set up to share best practice.  
	
	


	
	
	ACTION
	DATE

	S.09.3.16
	Date of next meeting – Tuesday, 10th November, 2009
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.26pm)
	
	

	
	
	
	


3
Staffing Committee 

                   Emboldened paragraphs, decisions taken

1/9/09

AP


