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S.07.3.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 27th March, 2007

at 2.00pm

in Board Room 2

Present:
Dr J Hutt

(Vice-Chair)


Mrs M Gilchrist
(Vice Convener)


Ms L Castle


Prof G Hill 


Mr N Taylor

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)

Mrs C Thomson
(Head of HR)



Mr J Ellwood
(Assistant Principal – Curriculum)

In the absence of Mr Bedford, Mrs Gilchrist Convened the meeting. The Committee welcomed Mr Ellwood, standing in for Mr Devenney who was attending a SFC seminar.

	
	
	ACTION
	DATE

	S07.2.1
	 Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no new appointments, but Mr Duncan intimated that Mr Taylor had been re-elected for another term as the Teaching Staff member.
	
	

	
	
	
	

	S07.2.2
	Apologies for Absence
	
	

	2.1
	There were apologies for absence received from Mr Bedford, Dr MacLeod (who was attending the UHI Board meeting), Mr Tucker and Mr Devenney.  Dr Hutt indicated that she must leave the meeting by 3pm.
	
	

	
	
	
	

	S07.2.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mr Taylor declared an interest in general Staffing matters, and Mrs Gilchrist also declared an interest in any discussions relating to staffing matters given she is a Supply Bank Lecturer.
	
	


	
	
	ACTION
	DATE

	S.07.2.4
	Minutes of Staffing Committee held on 16 January 2007
	
	

	4.1
	Dr Hutt proposed and Prof Hill seconded that the Minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	S.07.2.5
	Matters Arising/Action Sheet from 16 January 2007
	
	

	5.1
	8.4 Occupational Health Providers:  Mrs Thomson advised that she and Mr Devenney had been in discussions with staff at Inverness College regarding a possible collaborative agreement, however the matter can not be taken further until the new Principal and Head of Organisational Development take up their posts within the next few weeks.  She undertook to continue the discussions once the new post holders are in place.  She also undertook to contact Jennifer Milne, Head of Occupational Health in NHS Grampian, to see whether they would reconsider allowing access to their Occupational Health Service.
	Mrs Thomson 
	15/5/07

update

	
	
	
	

	5.2
	9.2 Scottish Funding Council Circular 66/2006:  Mrs Gilchrist referred members to the e-mail from Ian Robertson, Strategy Manager in Governance & Management: Appraisal & Policy at the Funding Council, indicating he is content that the Staffing Committee should be involved in Stage 3 of the Grievance Procedure.  The Committee were satisfied with this response.
	
	

	
	
	
	

	5.3
	Recognition & Procedure Agreement:  Mrs Thomson confirmed that new RPA was discussed and agreed at both JCC Support and JCC Teaching in February.  A joint statement will shortly be sent to all Staff.
	Mrs Thomson 
	For noting

	
	
	
	

	S.07.2.6
	Minutes/Reports JCC/JNC 
	
	

	6.1
	JCC (Teaching) 7 February 2007: Mrs Thomson confirmed that it had been agreed at both JCCs not to take the St Andrew’s Day holiday and to leave the public holidays as they currently stand.  She drew members’ attention to the discussions regarding fractionalisation and explained that recent legislation states that fixed-term contracts can be offered for up to 4 years, but after that the employee should become ‘permanent’ unless there is a justifiable reason.  This matter will be discussed further at the May JCC.  Mrs Thomson referred members to the discussion on Supply Bank, and indicated that she is working on a procedural system for the operation of the Bank.  Further new legislation has indicated that the way the College currently pays Bank Staff their holiday accruals is now illegal and is being re-considered.  She added that the HR section is attempting to reduce the numbers on the Bank.  Referring to the minute on Teaching & Qualifications, Mrs Gilchrist indicated that “not” was missing from the penultimate line of the first paragraph, and noted that it is hoped that a Policy will be in place by May 2007.  
	
	

	
	
	ACTION
	DATE

	6.2
	JCC (Support) 15 February 2007: Items on this minute had already been discussed under JCC (Teaching).
	
	

	
	
	
	

	6.3
	JCC (Joint) 21 March 2007: Mrs Thomson confirmed that the 8 Policies & Procedures referred to would be ready for consideration by the Committee at the next meeting.
	Mrs Thomson 
	15/5/07

Agenda

	
	
	
	

	S.07.2.7
	Head of HR’s Report 
	
	

	7.1
	Staffing Levels: Mrs Thomson referred members to her detailed FTE figures and reported that up to February 2007 there is a £76k favourable variance on Staffing costs against the FFR.  However, £72k of that relates to an under spend in the ELT (e-Learning Transformation) cost centre, with a corresponding reduction in income.  Mr Ellwood explained that this funding had run from March 2005 – March 2007, but that the College has requested the expenditure be extended to December 2007 to allow the expenditure to catch up with the income.  Mrs Thomson pointed out that the 10.12 FTE worked by Supply Bank staff in February related only to Support Staff.  In addition to that figure, there were 9.9 FTEs of Teaching Staff.  Of the c20 FTEs paid through timesheets in February, 7 were for sickness cover.  The others were required to cover for vacancies and other reasons.  Mrs Gilchrist added that the Committee would be concerned to know if any of these costs were outwith Budget.  Ms Castle requested that further Reports detail posts being paid two salaries as a result of sickness cover.

The Committee agreed that in the event of a sudden rise in monthly FTEs where the costs are going over Budget, Mrs Thomson should provide members with a detailed analysis of the costs.  
	Mrs Thomson
	For noting




	
	
	ACTION
	DATE

	7.2
	New Starts & Leavers:  In response to a question from Prof Hill, Mrs Thomson confirmed that as far as she is aware, the Leavers are not moving on to other Colleges.  Mr Ellwood expressed the view that the cessation of Exit Interviews is a missed opportunity and that it is important to find out why staff are leaving.  Mr Taylor pointed out that the small number of Interviews had meant it was easy to identify the individuals concerned.  Mrs Thomson stated that the Committee had agreed to concentrate on the views of current Staff members and had instigated the annual Staff Survey.  

The Committee agreed not to re-introduce Exit Interviews.
	Mrs Thomson 
	For noting

	
	
	
	

	7.3
	Agency Staffing: Mrs Thomson pointed out that over and above the 2.7 FTEs mentioned in her Report, 1further FTE of Agency Staffing had newly been appointed to the HR section.  
	
	

	
	
	
	

	7.4
	Sickness Absence: Mrs Thomson drew attention to the monthly average absence rate from June 2006, 4.038%, and the details in her Report regarding the long-term sickness absences.  She added that she had recently attended a 2-day training event in Dundee on Stress Management, and that the College is now required to carry out a Stress Risk Assessment in an attempt to reduce stress levels amongst staff.  She has requested that training on Sickness Absence Management for line managers be provided at the next Staff Development Day.  In response to a question from Prof Hill, Mrs Thomson acknowledged that the Staff Survey had revealed a number of Staff had made reference to the demands upon them.  Mr Ellwood pointed out that overall there had been extremely positive feedback from the Survey, but stressed that he and Mr Devenney are particularly mindful of the burden of Staff Reviews and have the matter under review.  
	
	

	
	
	
	

	7.5
	Grievances & Disciplinaries:  Mrs Thomson confirmed that both of the grievances raised since January have been resolved, and the Bullying & Harassment case has now been concluded in relation to the Bullying & Harassment Procedure.  
	
	

	
	
	
	

	7.6
	Conduct Hearings: Mrs Thomson confirmed that there have been 2 conduct hearings since January 2007, and a further 3 investigations that did not result in any formal action being taken.  
	
	


	
	
	ACTION
	DATE

	7.7
	Job Evaluation:  Mrs Thomson confirmed that the HERA representative has indicated to UHI Partner Colleges they will each require to purchase their own system costing the College c£25k.  Negotiations are continuing.  In her view it would be preferable for Moray to adopt this system as it ties in with the UHI HR Strategy, however there is also the option of adopting the FEDRA system with other FE Colleges.  
	Mrs Thomson 
	15/5/07

Update 

	
	
	
	

	S.07.2.8
	Long-term agenda planning suggestions
	
	

	8.1
	There were no agenda planning suggestions.
	
	

	
	
	
	

	S07.2.9
	Reserved Minutes from meeting held on 16 January 2007
	
	

	9.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S07.2.10
	Reserved Matters Arising/Action Sheet from meeting held on 16 January 2007
	
	

	10.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S07.2.11
	Date of next meeting – 15 May 2007
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.00pm)
	
	

	
	
	
	


3
Staffing Committee 

                   Emboldened paragraphs, decisions taken

27/3/07

AP


