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BOARD OF MANAGEMENT
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held on

Tuesday, 30th September, 2008

at 2.00pm

in Board Room 2

Present:
Dr R MacLeod
(Chair)


Dr J Hutt


Mrs M Gilchrist
(Convener)


Mr M Devenney
(Principal)


Mr D Tucker


Prof G Hill 


Mrs M Palmer-Abbs

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)


Mrs C Thomson
Mrs Gilchrist welcomed everyone to the meeting.

	
	
	ACTION
	DATE

	S08.3.1
	Resignations 
	
	

	1.1
	There were no resignations, however members noted that this was Dr MacLeod’s final attendance before his retirement.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	S08.3.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Ms Castle and Mr Taylor.  
	
	

	
	
	
	

	S08.3.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mr Duncan, Mrs Gilchrist and staff members declared an interest in any discussions regarding staffing issues.  (Mrs Gilchrist is a Supply Bank Lecturer)
	
	

	
	
	
	

	S.08.3.4
	Minutes of Staffing Committee held on 20 May 2008
	
	

	4.1
	Mr Tucker requested that the word “amount” on the second line of paragraph 11.1 be substituted with “number”.  That amendment having been made, Prof Hill proposed and Mr Tucker seconded that the Minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	S.08.3.5
	Matters Arising/Action Sheet from 20 May 2008
	
	

	5.1
	11.5 Staff Development - update:  Mrs Thomson advised members that the previous Annual Staffing Costs Return, being the number of staff with any teaching qualification – not necessarily TQFE, shows that the percentage at Moray College had grown from 68% to 80%.  The very latest statistics show that has increased to 87.5%.  Prof Hill indicated that he was concerned to know the figure in relation to “full-time permanent teaching staff” having achieved TQFE, and referred members to the update of 2nd June that had been provided at the Committee’s request following the previous meeting.  This document indicated that 40 out of the 56 full-time permanent staff had gained TQFE or equivalent, and Prof Hill pointed out that the total would have to rise to 45 if the College is to meet its target of 80%.  He stressed that the College will not receive a “Very Good” grading from HMIe until that is met.  Mr Devenney advised that the latest Performance Indicators received from the Scottish Funding Council (to go before the full Board on 7th October) show the 80% figure and queried whether they had changed the basis of their calculations.  Mrs Thomson stressed that the SFC figure is in relation to “full-time permanent teaching staff” with a teaching qualification, not necessarily at TQFE level.  Prof Hill stated that the Committee should only be provided with the information in relation to the HMIe target in relation to full-time permanent teaching staff.  Mr Devenney indicated that this Session the College had enrolled a further 15 members of staff on TQFE.  Mr Duncan added that this should take the figure to over 80%. Mrs Gilchrist acknowledged the increase in numbers and expressed her satisfaction that the figure is moving in the right direction.  Prof Hill complained that the Committee was looking at TQFE statistics for 2nd of June.  Mrs Thomson responded that the Staffing Committee had requested these figures.  She added that the Annual Staffing Cost Return due to be submitted to the Funding Council on 3rd October shows that 40 out of the 56 full-time permanent teaching staff have TQFE or equivalent.  Prof Hill pointed out that is a total of 71%.  Mrs Thomson confirmed that she would provide the Committee with the updated figure annually from the October staffing cost return.
	Mrs Thomson 
	For noting

	
	
	
	

	5.2
	11.5 Staff Development - update:  Prof Hill highlighted on the TQFE update that 2 full time permanent staff have indicated they have a majority of HE delivery.  He doubted that assertion, but stated that in any event this could not be used as an excuse for not achieving TQFE.  Mr Devenney accepted that there are to be no exceptions and pointed out that achieving the award is now a condition of service for new members of staff.  It was clarified that College has a number of teaching staff delivering HE for a majority of their contracted time.  
	
	

	
	
	ACTION
	DATE

	5.3
	11.10 Staff Development – update:  Mr Devenney indicated that following Ms Castle’s suggestion raised at the last Committee meeting, the PMG had agreed a 20% discount be offered to all College staff enrolling on Evening/On-line Classes.
	
	

	
	
	
	

	5.4
	A.O.C.B.1:  Mrs Thomson advised members that the civil claim raised against the College has now been settled.
	
	

	
	
	
	

	S.08.3.6
	Minutes/Reports JCNC 
	
	

	6.1
	In response to a question from Dr MacLeod, Mr Devenney advised that Geoff Howarth is in the process of establishing an office at UHI Executive Office to provide an advisory service to the Partners and will assist with the matter of Intellectual Property Rights.  Mrs Thomson confirmed that this might well involve changes to staff contracts.
	
	

	
	
	
	

	6.2
	The Committee noted that following discussions at the JCNC on 28 August, the Teaching Staff pay award had subsequently been agreed.  Mrs Thomson advised that UNISON is looking for a response from members on the offer to Support Staff by 3rd October.  Mr Devenney pointed out that UNISON had not submitted an official pay claim and that Support Staff are being asked to consider the same offer accepted by the Teaching Staff.   
	
	

	
	
	
	

	S.08.3.7
	Head of HR’s Report 
	
	

	7.1
	Staffing Levels:  Mrs Thomson highlighted the overall FTE figure for session 2007/08 as 250.451, and in terms of the actual staffing costs against Budget, there was an adverse variance at year-end of £99k.  She explained that this includes an accrual of £90k in respect of the non-consolidated payment recently agreed by Teaching Staff and offered to Support Staff.  In response to a question from Mr Tucker, Mr Duncan advised that in the FFR for 2008/09 staff costs are expected to be no more than 68.6% of turnover, compared to 64.9% in 2007/08, close to the Sector norm.  
	
	

	
	
	
	

	7.2
	Sickness Absence:  Mrs Thomson highlighted the sickness absence rate for 2007/08 at 3.662%, and drew members’ attention to the information on absence rates as a result of stress, anxiety and depression detailed at point 5 of her Report (see paragraph 7.5 of minutes).  
	
	


	
	
	ACTION
	DATE

	7.3
	Grievances:  Mrs Thomson advised that at time of writing, there have been no formal grievances since the last meeting of the Committee. However, since then she had received notice of a complaint regarding the application of terms & conditions.  In response to her request, Prof Hill offered to assist in resolving this matter in accordance with the Grievance Procedure.  
	Mrs Thomson 

& 

Prof Hill 
	For noting

	
	
	
	

	7.4
	Conduct Hearings:  Mrs Thomson indicated that there has been no Conduct Hearing since the last meeting of the Committee.
	
	

	
	
	
	

	7.5
	Stress Management:  Mrs Thomson advised that the Stress Steering Group had met in her absence on 4 September, and drew members’ attention to the list of matters considered.  She highlighted that the College’s 2007/08 sickness absence rate as a result of stress, anxiety and depression was 0.606%.  Her analysis of that figure had shown a high percentage of individuals with non-work related stress.   Mrs Thomson advised that a recent article in the Press & Journal had shown School Teachers in Moray had been absent due to stress for 3.81 days.  In comparison, the figure for Moray College Lecturers was 0.358 days.  The Stress Steering Group will meet again on 6 October.  
	
	

	
	
	
	

	7.6
	Staffing Structure – Catering Services:  Mrs Thomson highlighted the minor re-structuring that had taken place following the resignation of the Catering Manager.  This review has resulted in Garry Rendall, Assistant Director, assuming overall responsibility for all the College’s catering services.  She indicated that anecdotally there had already been a lot of positive feedback. 
	
	

	
	
	
	

	7.7
	Cycle to Work Scheme:  Mrs Thomson indicated that despite a lot of initial interest having been shown, no members of staff have actually committed to the scheme.  Mr Tucker pointed out that the autumn is not a good time of year to promote this type of initiative.  
	
	

	
	
	
	

	7.8
	SFC Consultation Individualised Staff Data Collection:  Mrs Thomson reminded members of the SFC’s intentions to revise the current aggregated staffing cost return into an individualised staffing data return, which will involve providing much more detailed staff information.  She drew members’ attention to the College’s feedback response to the Funding Council.  In response to a question from Dr MacLeod regarding whether staff might object, Mrs Thomson indicated that the Funding Council is seeking legal advice in relation to Data Protection and ultimately staff consent will have to be gained in relation to this additional information.  Dr Hutt expressed concern at the extra time involved in the collating of this additional information without the need for it having been justified.  
	
	

	
	
	ACTION
	DATE

	7.9
	Local Government Pension Scheme:  (not contained within the HR Report) Mrs Thomson advised that the Local Government Pension Scheme is changing its regulations and contribution rates.  She indicated that she will attend an update meeting in Aberdeen on 6 October and that all staff within this scheme will have to be informed as to how it will affect their net, take-home pay.  
	
	

	
	
	
	

	S.08.3.8
	Policies & Procedures – Regrading Procedure & Job Evaluation
	
	

	8.1
	Mrs Thomson indicated that following discussions at JCNC Support and pending implementation of a Job Evaluation Scheme, the Policy Review Group had looked at the existing Job Evaluation Process to ensure it covers all relevant staff.  The Group will meet on 3 October.  
	
	

	
	
	
	

	S.08.3.9
	Job Evaluation Project
	
	

	9.1
	Mrs Gilchrist drew members’ attention to Mrs Thomson’s report detailing the steps taken since the last Committee meeting in furtherance of the Project.  Mrs Thomson advised that currently Moray’s Partners at Perth, Inverness and SAMS prefer the Northgate scheme and will enter negotiations on 11 November; Moray had indicated a preference for the FEDRA/HERA scheme; and UHI Executive Office remain uncommitted.  She stated that the College must decide whether the benefits of going ahead on a collaborative approach outweigh the benefits of adopting its preferred scheme.  Mrs Thomson indicated that she still needs more information on the Northgate scheme and expressed her intention to attend the meeting on 10 November. She suggested visits to Aberdeen University  (FEDRA/HERA) and Jewel & Esk College (Northgate) to evaluate the schemes.  In relation to cost, Mrs Thomson indicated that adopting the FEDRA/HERA scheme would probably be a partnership with Executive Office, however the Northgate scheme would be likely to cost less as, for example, training costs would be shared across 4 Partners.  Another advantage of entering the Partnership for Northgate would be the rank order of posts could be compared against the other Colleges.  In response to a question from Mr Devenney, Mrs Thomson conceded that if it had been a job interview Northgate would be considered as appointable.  Based on presentations from both providers on 3 September, Mr Duncan agreed with Mrs Thomson’s view.  Dr MacLeod stressed the importance of working towards a commonality of systems across the UHI Partnership, and urged that unless there was a compelling argument against the Northgate scheme it should be favoured.  He requested that UHI’s Business Development Officer be involved in the decision-making process.  Mr Devenney agreed with Dr MacLeod’s sentiments, and stated that if Moray ultimately still prefer the FEDRA/HERA scheme, this would have to be stated clearly before conceding to the Partnership’s preferred scheme.  Mr Duncan advised that his impression from the presentations was that insufficient time had been allowed for staff training, but if the Northgate scheme is adopted the costs of additional training will be shared.  
	Mrs Thomson 
	For noting

	
	
	ACTION
	DATE

	9.2
	In an effort to satisfy remaining doubts, the Committee agreed that Mrs Thomson should telephone the Heads of HR (and the main analysts) at Colleges using the Northgate scheme.  If these doubts are satisfied, College should follow a collaborative approach with the other Partners.  
	Mrs Thomson 
	Update 

11/11/08

	
	
	
	

	S.08.3.10
	Exit Questionnaires – Annual Report 
	
	

	10.1
	Mrs Thomson drew members’ attention to the findings of the 3 Exit Questionnaires completed since February.  She highlighted the appreciation of Staff Development opportunities within the College.  
	
	

	
	
	
	

	S08.3.11
	Long-term agenda planning
	
	

	11.1
	· Shared Services with UHI 
	Agenda 
	11/11/08

	
	
	
	

	S.08.3.12
	Date of next meeting – Tuesday, 11th November, 2008 at 2pm
	
	

	
	Mrs Gilchrist thanked Dr MacLeod for all his contributions to the Staffing Committee, and thanked him for being so gracious in his dealings with people over the 5 years she had worked with him.  She observed that he would be a very great loss to the Committee and the Board.
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.30pm)
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