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S.10.4.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 31st August, 2010

at 1.30pm

in Board Room 2

Present:
Mrs M Gilchrist
(Convener)

Dr J Hutt

(Chair)


Mr A Major

(Vice-Chair)


Mr M Devenney


Mr G Milne


Ms L Castle

In attendance:
Mrs A Lindsay

Mrs A Perry




Mrs C Thomson

Mrs Gilchrist welcomed everyone to the meeting, particularly Mrs Lindsay the new Clerk to Board.

	
	
	ACTION
	DATE

	S.10.3.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	S.10.3.2
	Apologies for Absence
	
	

	2.1
	There were apologies for absence received from Mr Morley, Mr Taylor and Mr Milne who had to leave early.
	
	

	
	
	
	

	S.10.3.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mrs Gilchrist and Ms Castle declared an interest in any discussions regarding staffing issues.
	
	

	
	
	
	

	S.10.3.4
	Minutes of Staffing Committee held on 18 May 2010
	
	

	4.1
	At page 2, paragraph 5.1 be amended to read “…but the RPA states that a member of the Board of Management Chairs the JNC…”; at page 6, agenda item S.10.2.10 be amended to Results of Staff Surveys.  Subject to those amendments, Dr Hutt proposed and Mr Major seconded that the Minutes be accepted as an accurate record of the meeting.
	Mrs Perry
	Done


	
	
	ACTION
	DATE

	S.10.3.5
	Matters Arising/Action Sheet from 18 May 2010
	
	

	5.1
	5.1 Minutes/Reports JCC/JNC – Prof Hill’s retirement: Mr Devenney indicated that because Mrs Gilchrist’s teaching commitment had come to an end, there is no conflict of interest in her Chairing the JNC.
	
	

	
	
	
	

	5.2
	9.2 – 9.4 – Policies & Procedures:  Mrs Thomson confirmed that the documents had been amended accordingly.
	
	

	
	
	
	

	S.10.3.6
	Minutes/Reports JCC/JNC
	
	

	6.1
	JCC Teaching – 12 May:  In response to a point raised by Mrs Gilchrist, Mrs Thomson confirmed that it is standard Moray College practice to have separate JNCs for support and teaching staff, and this will follow in regard to negotiating the new pay and grading structure.  She advised that Jackie Andrews is the new staff representative on the JCC Teaching.
	
	

	
	
	
	

	6.2
	JCC Support – 13 May:  Mr Devenney drew members’ attention to the update on UHI Shared Services and confirmed that Library Services will be looked at separately from IT.  He explained that Partner Colleges’ Boards of Management would be invited to elect whether or not to be part of the particular shared service agreement.  Mrs Thomson confirmed that JNCs would be convened on 6th September to discuss implementation of the new pay structure resulting from the Job Evaluation project.
	
	

	
	
	
	

	S.10.3.7
	Head of HR’s Report 
	
	

	7.1
	Mrs Thomson drew members’ attention to her report and the details regarding the College’s first Disclosure Audit; developments in the self-service element of HR World Service designed to streamline processes; the fact that the College has retained its entitlement to use the Disability Symbol and the fact that there had been no formal grievances but one conduct hearing. 
	
	

	
	
	
	

	S.10.3.8
	Equal Pay Statement - update
	
	

	8.1
	Mrs Thomson pointed out that this document required to be updated by the end of September 2010.  She explained that she is revising the document in conjunction with Close the Gap (a Scottish Government funded organisation that provides support to the FE and HE sector in furtherance of their Equal Pay duties).  Mrs Gilchrist requested Mrs Thomson make reference to “best practice” in the second paragraph on page 3.  She invited other members to advise Mrs Thomson of any further amendments to be incorporated.  
	Mrs Thomson 


	For noting


	
	
	ACTION
	DATE

	8.2
	The Committee agreed to ratify the amended Equal Pay Statement & Objective, subject to amendments made following the input of Close the Gap.
	Mrs Thomson 
	For noting

	
	
	
	

	S.10.3.9
	HR Strategy
	
	

	9.1
	Mrs Thomson advised that the Strategy had been under review for sometime and has had substantial additions relating to the College’s financial position.  Mr Devenney added that the key tasks would be monitored by the PMG.
	
	

	
	
	
	

	9.2
	The Committee agreed to ratify the amended HR Strategy.
	
	

	
	
	
	

	9.3
	Dr Hutt thanked all those concerned in the Job Evaluation project.  Mrs Gilchrist indicated that she had served on the Steering Committee and had been impressed at the thoroughness and fairness of the entire process.
	
	

	
	
	
	

	S.10.3.10
	Policies & Procedures 
	
	

	10.1
	Mrs Thomson drew members’ attention to her paper detailing the need to streamline HR policies & procedures in order to make their operation more manageable and affordable, in the context of diminishing management resources, including consideration of appointing an outsourced HR investigating officer.  
	
	

	
	
	
	

	10.2
	Policies & Procedures (i) Bullying & Harassment
	
	

	
	Mr Major suggested that consideration be given to making resilience training available for all staff.  Mrs Thomson indicated that the HR Policy Review Group would aim to re-draft this policy, allowing for more flexibility when it comes to how and by whom investigations are undertaken.  
	Mrs Lindsay
	For noting

	
	
	
	

	10.3
	Policies & Procedures (ii) Code of Conduct
	
	

	
	Referring to paragraph 2.4 on page 6, Mrs Lindsay requested that the first bullet point also make reference to the fact that staff are also invited to attend meetings.  Mr Devenney requested that a sentence be added to the website indicating that the general public are also welcome to attend Board of Management meetings, but that they should inform the Minute Secretary in advance, and that there are occasionally closed discussions from which they would be excluded.  The second bullet point to make reference to the fact that that Board minutes are also available on the Staff Intranet and College Website, and paragraph 2.1 to refer to “ethical and behavioural standards”.
	Mrs Thomson 

Mrs Lindsay

Mrs Thomson 
	For noting

For noting

For noting


	
	
	ACTION
	DATE

	S.10.3.11
	Committee involvement in staffing - discussion
	
	

	11.1
	Mrs Gilchrist indicated that she had requested this agenda item following discussions at the Roles & Responsibilities meeting where Board members had been urged to consider their role.  She requested members give some thought to how they might become more involved, without becoming too operational.  Mr Major pointed out that the Principal has been offered Board support in dealing with staff over the financial position and additional resources if required.  Mrs Gilchrist stressed that the Board is open to being as helpful as it can within the College.  Mr Devenney indicated that Board involvement in advance of the Strategic Planning Event in December would be welcome.
	Board members
	For noting

	
	
	
	

	
	(Mr Milne left the meeting at 3.10pm)
	
	

	
	
	
	

	S.10.3.12
	College Staffing
	
	

	12.1
	Mr Devenney drew members’ attention to Mrs Thomson’s paper outlining possible ways to reduce staffing levels voluntarily.  He pointed out that where a deal would cost the College financially, it would have to pay for itself within the short to medium-term.  He added that the Board would have to consider whether it would countenance going into a planned deficit in order to reduce staff costs. He pointed out that the College is attempting to reduce costs when activity has not gone down, but stressed if this does not happen now it may well lead to a formal process in due course.  Mrs Gilchrist expressed her satisfaction with Mr Devenney’s approach.  In relation to a possible unconsolidated pay award, he undertook to update the Finance & General Purposes Committee of in-year savings on 21st September.  
	Mr Devenney 
	For noting

	
	
	ACTION
	DATE

	S.10.3.13
	Long-term agenda planning
	
	

	13.1
	There were no specific long-term agenda items.
	
	

	
	
	
	

	S.10.3.14
	Date of next meeting – 9th November 2010
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.15pm)
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