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BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday 7 November 2006

at 2.00pm

in Board Room 2 

Present:
Mr D Bedford (Convener)


Mrs M Gilchrist (Vice Convener)


Dr J Hutt (Vice Chair of Board)


Mr M Devenney (Principal)


Ms L Castle


Professor G Hill


Mr N Taylor (from 2.05pm to 3.10pm)


Mr D Tucker

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs C Thomson (Head of Human Resources)


Mrs S Biggs (PA to Principal, Minutes)
Mr Bedford welcomed members to the meeting.  He informed members of the Committee that Dr MacLeod had been admitted to hospital that day for surgery on Wednesday 8 November and expressed the hope that he would make a speedy recovery.

News was also conveyed of the death of a College student (Rebecca Dick from Burghead, who was enrolled on a Childcare course) in a car accident the previous weekend.  A letter was being sent by the Principal to Rebecca’s family, expressing condolences on behalf of the Board, staff and students.

The Convener requested those present to stand for a moment’s silence in memory of Rebecca.

	
	
	ACTION
	DATE

	S06.5.1
	Resignations and Appointments
	
	

	1.1
	There were no resignations or appointments.
	
	

	
	
	
	

	S.06.5.2
	Apologies for absence
	
	

	2.1
	Dr R MacLeod
	
	

	
	
	
	

	S.06.5.3
	Additional Declarations of Interest, including specific items on this agenda
	
	

	3.1
	Members of staff declared an interest in discussions on pay claims.
	
	

	
	
	
	

	S.06.5.4
	Minutes of meeting held on 29 August 2006
	
	

	
	(Mr Taylor arrived at this point – 2.05pm)
	
	

	4.1
	There being no issues of accuracy, the minutes were proposed for approval by Mr Tucker, seconded by Mrs Gilchrist.
	
	

	
	
	
	

	S.06.5.5
	Matters arising
	
	

	5.1
	Equal Opportunities Monitoring Data:  Mrs Thomson explained that a new HR Manager had been appointed at Inverness College, so joint training had still not been arranged.  She had also been endeavouring to arrange a meeting of the UHI HR Managers’ Network.  Equal Ops training had been scheduled for the Staff Development day to be held in College on 21 December.


	
	

	5.2
	Occupational Health Service: Mrs Thomson informed the Committee that she would be meeting four providers in Aberdeen on 21 November with a view to securing better service than that currently provided.


	
	

	5.3
	Supply Bank Evaluation: Mrs Thomson informed the Committee that, in September, 71 persons out of the 155 on the bank had been employed.   She went on to explain that the reasons for this ranged from sickness absence cover, to holiday cover and people employed short-term on special projects.   She explained that the HR system could provide more detailed information.


	
	

	5.4
	Sickness Absence: Mr Duncan informed the Committee that the Sickness Absence Policy had been revised at a meeting held in the previous week, with the result that referral to Occ Health would now take place after an employee had had 10 days’ sickness absence in a calendar year, rather than 8.  In addition, this was no longer an automatic referral but would depend on the specific circumstances.


	
	


	
	
	ACTION
	DATE

	5.5
	There were no other matters raised from the minutes.
	
	

	
	
	
	

	S.06.5.6
	Minutes/Reports JCC/JNC
	
	

	6.1
	Mrs Thomson explained that she was planning to convene a joint JNC meeting to discuss revision to the RPA (Recognition and Procedure Agreement).


	
	

	6.2
	In reply to a question from Mr Bedford, the Principal indicated that it was likely that an Equal Pay Audit would be conducted in the New Year.


	
	

	6.3
	The Committee noted with satisfaction the fact that the pay award to support staff had been agreed and implemented in the October pay run.


	
	

	6.4
	The Committee further noted that the pay award to teaching staff remained unresolved.


	
	

	6.5
	There being no further issues raised, the Committee noted the minutes.


	
	

	S.06.5.7
	Head of HR’s Report
	
	

	7.1
	Staffing Levels: Mrs Thomson explained that staffing costs against FFR were £45k favourable but this was in part due to an underspend in the E-learning Transformation which was offset by reduced income.

Mr Bedford requested confirmation that funds had been set aside for the lecturing staff pay award, once this was agreed.  Mr Devenney confirmed that funds had been set aside for this.


	
	

	7.2
	Sickness Absence: Mr Bedford expressed surprise at the sickness absence levels over the summer.  Professor Hill requested information on where the levels of sickness were occurring, lest there be underlying reasons for high levels in one particular area.  Following discussion of this, it was agreed that more detailed information would be useful for the Committee to be able to consider the statistics in a more meaningful way.


	Mrs Thomson
	For noting

	7.3
	Mr Devenney pointed out that the increase over the summer might be due to the fact that the FTE would have reduced, leading to a false increase in the percentage figure.

However, the Committee expressed concern and requested more detailed information on the statistics for future meetings.


	
	


	
	
	ACTION
	DATE

	7.4
	Mrs Thomson confirmed that one grievance was still current.


	
	

	7.5
	Equal Opportunities Monitoring: Mrs Thomson provided clarification on the statistics in the report.  She used an impact assessment tool to establish if there were any unconscious potential discriminatory practices.


	
	

	7.6
	She drew members’ attention to the age profile.  Given this, succession planning was very important.


	
	

	7.7
	Dr Hutt asked which body initiated any necessary action and it was confirmed that Equality & Diversity Committee would take forward any necessary actions.


	
	

	7.8
	The Committee noted the statistics and Mrs Thomson undertook to keep the Committee updated on a regular basis with the data.


	Mrs Thomson
	For noting

	S.06.5.8
	Job Evaluation Pilot
	
	

	8.1
	Mrs Thomson had provided a copy of a letter from Motherwell College which provided an update of the Job Evaluation Pilot utilising HERA (Higher Education Role Analysis).   The Committee noted this and wished to be kept informed in terms of any available funding for such a project.  It was noted that the College is considering carrying out Job Evaluation of all posts in the coming year.


	
	

	S.06.5.9
	Self-Evaluation – Action Points
	
	

	9.1
	Mr Duncan spoke to this document, reminding the members that each Board Committee had undertaken a self-evaluation of its work.  The weaknesses identified during the exercise done in 2005/06 now required several actions to be carried out in 2006/07.


	
	

	9.2
	Mrs Gilchrist noted the amount of work involved in carrying out the actions but was reassured that the Head of HR would be able to delegate a number of the tasks.


	
	

	9.3
	In noting the document, the Convener requested that a self-evaluation of the Committee be conducted in late spring/early summer.


	Mr Duncan
	For noting


	
	
	ACTION
	DATE

	S.06.5.10
	Reserved Minutes from meeting held on 29 August 2006
	
	

	
	This item is reserved and the minute is held in confidence.


	
	

	S.06.5.11
	Reserved Matters arising
	
	

	11.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S.06.5.12
	Pay Awards
	
	

	12.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S.06.5.13
	Date of next meeting
	
	

	
	The next meeting to be held on 16 January 2007 at 2pm.
	
	

	
	
	
	

	
	(The meeting closed at 3.24pm)
	
	

	
	
	
	

	
	Sheila Biggs

9 November 2006
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