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S.11.1.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 9th November, 2010

at 1.30pm

in Board Room 2

Present:
Mrs M Gilchrist
(Convener)

Mr A Major

(Vice-Chair)


Mr M Devenney


Mr G Milne


Ms L Castle

In attendance:
Mrs A Lindsay

Mrs A Perry




Mrs C Thomson

	
	
	ACTION
	DATE

	S.10.4.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	S.10.4.2
	Apologies for Absence
	
	

	2.1
	There were apologies for absence received from Dr Hutt, Mr Morley and Mr Taylor.
	
	

	
	
	
	

	S.10.4.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	S.10.4.4
	Minutes of Staffing Committee held on 31 August 2010
	
	

	4.1
	Mrs Perry was requested to make the following amendments:  on page 1, paragraph 4.1, remove “ – failing areas”; on page 2, paragraph 6.1, amend “December” to “September” and paragraph 6.2 amend “Andrew” to “Andrews”.  Subject to those alterations, Mr Milne proposed and Mr Major seconded that the Minutes be accepted as an accurate record of the meeting.
	Mrs Perry
	Done

	
	
	
	

	
	(Ms Castle joined the meeting at 1.35pm)
	
	

	
	
	
	


	
	
	ACTION
	DATE

	S.10.4.5
	Matters Arising/Action Sheet from 31 August 2010
	
	

	5.1
	10.2 Policies & Procedures (i) Bullying & Harassment: Mrs Lindsay advised that the College’s Professional Development Officer is aiming to provide resilience training in March 2011, titled “Critical Skills for Critical Times”.
	
	

	
	
	
	

	S.10.4.6
	Minutes/Reports JCC/JNC
	
	

	6.1
	Following questions from Mr Major and Mr Milne, Mrs Lindsay advised that the College is still awaiting responses from UNISON and EIS/FELA on the Job Evaluation Project and staff are frustrated by the continuing uncertainty and anxious for resolution.  Any further delay may have an impact on the changes being implemented in the January payroll.  Mr Devenney requested that staff be given an update on the position.  
	Mrs Thomson 
	Immediate

	
	
	
	

	6.2
	Mr Devenney explained that “module redistribution” discussed under “UHI Developments” at JCC Teaching on 28th September related to a move to improve efficiency, where individual institutions will lead on teaching certain HN units.  70 HN units across the Partnership are currently under consideration.  He acknowledged the anxiety this is causing staff across UHI.  He stated that the pilot undertaken in the Childcare area at Moray had been quite reassuring, and that the adoption of a more blended learning approach had not diminished the learning experience. However, careful monitoring of these proposals would be required. The College currently imports a substantial amount of delivery and he undertook to ensure that this was taken into account.  He undertook to provide the Committee with an update report at the next meeting.  Mrs Thomson referred members to the first paragraph of her Report relating to the “Curriculum for the 21st Century”.
	Mr Devenney 
	Agenda

15/2/11

	
	
	
	

	6.3
	Mrs Thomson confirmed that following the letters sent to staff with fractionalised contracts indicating there would be no increase in the permanency in fractions, some have approached HR to raise queries.  
	
	

	
	
	
	

	S.10.4.7
	Head of HR’s Report 
	
	

	7.1
	Mrs Thomson highlighted the average sickness absence level for 2009/10 of 3.26%, which compares very favourably with the rest of the public sector.
	
	


	
	
	ACTION
	DATE

	7.2
	In relation to the Management of Sickness Absence Policy, Ms Castle reiterated her concerns over the cost of referring all staff who have been absent 3 times in a year to Occupational Health.  In addition, she reported a colleague had been told that following 3 sickness absences he/she would be required to attend a disciplinary hearing.  Mrs Thomson stated that this was incorrect and affirmed that the procedures complied with the Policy approved by the Staffing Committee, but acknowledged that there have been a number of concerns over recent inconsistent implementation of the procedure.  She added that the referral to Occupational Health is not to ascertain whether there is a genuine illness, but to establish whether the College can make any adjustments to allow the member of staff to continue in their role.  Mrs Thomson undertook to review the Policy with the Principal’s Planning Group, with particular consideration being given to the procedures and forms and report back to the next meeting.   
	Mrs Thomson 
	Agenda

15/2/11

	
	
	
	

	S.10.4.8
	Job Evaluation Project – verbal update
	
	

	8.1
	This was dealt with under paragraph 6.1.
	
	

	
	
	
	

	S.10.4.9
	Teaching Qualifications – Annual Update
	
	

	9.1
	Mrs Thomson reported that for session 2009/10 Moray College had 90.6% of permanent full-time teaching staff with a teaching qualification, compared to 93.2% the previous year.  However, this is still above the sector average and the College’s Strategic Aim.
	
	

	
	
	
	

	S.10.4.10
	Response to offer re-Working Options
	
	

	10.1
	Mr Devenney took members through his paper detailing progress on reducing staff costs during this session, with potential for full-year saving of c£350k.  He stated that none of those who leave under the incentive scheme are to be replaced like-for-like, and drew attention to the costs involved of c£50k but pointed out that the up-front costs are likely to be recouped by not paying those salaries for the full session.  He added that in his opinion the biggest risk facing the organisation is not to have done enough to reduce costs by the time SFC’s 2011/12 funding letter is received.  He pointed out that managing the cuts facing the College will be discussed at the Principal’s Planning Group meeting on 24th November, where a number of options will be considered.  He stated that as the College moves to recruit smaller numbers of students, so the staff of the College will be diminished.  Following a point raised by Mr Major, Mr Devenney agreed it would be worth establishing which staff would be affected by the closure of the RAF bases.
	Mrs Thomson 
	Agenda

15/2/11

	
	
	ACTION
	DATE

	S.10.4.11
	Equality Act 2010
	
	

	11.1
	Mrs Thomson advised that the new Act came into force on 1st October and brings together the 6 existing strands of potential discrimination and adds a further 3.  It will allow staff to combine claims of discrimination, if they desire, and to make claims on perception and association with protected characteristics.  It also removes gagging clauses in relation to salary and prohibits employers from asking health-related questions of prospective employees.  In addition, as a public body with significant buying power, the College will now have to take account of equality & diversity when issuing contracts and making purchases, and equality impact assess those it does business with to ensure they comply with legislation.  She indicated that the College is also required to develop a Single Equality Scheme covering all 9 protected characteristics, but that she is already working with partners across UHI to create a template.  
	
	

	
	
	
	

	S.10.4.12
	Long-term agenda planning
	
	

	12.1
	There were no specific long-term agenda items.
	
	

	
	
	
	

	S.10.4.13
	Date of next meeting – 15th February 2011
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.22pm)
	
	

	
	
	
	


1
Staffing Committee 

                   Emboldened paragraphs, decisions taken

9/11/10

AP


