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S.05.5.4


BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 30th August, 2005

at 2.30pm

at the Biblical Garden

Present:
Mr D Bedford
(Convener)


Dr R MacLeod
(Chair)


Dr W Haston
(Vice Chair)


Ms L Castle


Mr M Devenney 
(Principal)


Mrs M Gilchrist


Mr D Tucker

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)

Mrs C Thomson
(Head of HR)


(Prior to the commencement of the meeting, Donnie McBean met the Committee members and showed them around the Biblical Gardens and explained the background to them.)

Mr Bedford welcomed everyone to the meeting, particularly Mr Tucker who was attending his first meeting of the Committee, and then indicated that he needed to leave by 5pm.

	
	
	ACTION
	DATE

	S05.4.1
	 Resignations 
	
	

	1.1
	Mr Jim Johnston’s resignation was noted.  Dr MacLeod indicated that a letter of thanks would be sent to him after the next full Board meeting.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	Mr David Tucker’s appointment to the Committee was noted.
	
	

	
	
	
	

	S05.4.2
	Apologies for Absence
	
	

	2.1
	Apologies were received from Mr Taylor.
	
	

	
	
	
	

	S05.4.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Ms Castle declared a general interest in discussion on Staffing matters.
	
	

	
	
	
	


	S.05.4.4
	Minutes of Staffing Committee held on 24 May 2005
	ACTION
	DATE

	4.1
	Mrs Perry was requested to substitute the word “cleanliness” with “hygiene” on page 2, paragraph 5.2.  That alteration having been made, Mrs Gilchrist proposed and Dr MacLeod seconded that the Minutes be accepted as an accurate record of the meeting.
	Mrs Perry
	Done

	
	
	
	

	S.05.4.5
	Matters Arising/Action Sheet from 24 May 2005
	
	

	5.1
	5.1 Head of HR’s Report – FTE figures:  Mrs Thomson indicated that she now has a list of the outstanding issues with regard to the HR World Service payroll system, and advised that the College has paid in full for the system but now pay a yearly maintenance fee.  Mr Bedford requested that a strongly worded letter be sent to the providers.  
	Mr Duncan 
	Immediate



	
	
	
	

	5.2
	7.7 Head of HR’s Report – Occupational Health Service:  Mrs Thomson advised that Dr Gray’s Hospital use their own Occupational Health Service and would not be in a position to assist the College. BUPA have an office locally in Aberdeen, but were also unable to provide the service.  However, she is awaiting quotes from two other companies.  Mr Duncan indicated if those were positive, a formal tendering process would follow.  The College will, in the meantime, continue to pay the increased fees to the current provider.  Dr Haston suggested that this contract should in future be reviewed annually by the soon to be appointed “Director of Finance”, under their Value for Money remit.  Mr Bedford requested that a brief report be provided to the Committee annually.
	Mrs Thomson

Mrs Thomson 
	22/11/05 update

For noting

	
	
	
	

	5.3
	8.7 Strategic Plan – the demand for construction workers:  Mr Bedford pointed out that the shortage of trained construction workers should be borne in mind in relation to curriculum at the Technology Centre.  Mr Devenney advised that unfortunately the Funding Council had decided against funding the recurrent costs of the bid submitted jointly by Moray and North Highland Colleges for additional construction courses, but added that he was hopeful that funding would be available from the HIE Moray Task Force in due course.  Mr Bedford advised that there is a potential spend profile for the Task Force in the order of £50m to compensate for the phased reduction or closures of the local RAF bases and education and training will feature strongly on that.  Mr Duncan commented that the influx of foreign construction workers in the Aberdeen area has led to language difficulties and companies are seeking training for those employees.
	
	

	
	
	ACTION
	DATE

	5.4
	10.2 Draft Staff Review Scheme – Mrs Thomson indicated that she had passed on the Committee’s concerns that the process should be streamlined to Tom McGarry and the documentation has now been reduced.  She added that during Staff Development Week there were 3 training sessions on the new scheme.  
	
	

	
	
	
	

	S.05.4.6
	Minutes/Reports JCC/JNC 
	
	

	6.1
	Mr Bedford reported that the annual pay round has been settled such that the Teaching Staff received a 4% increase, helping them towards the median point within the sector; and the Support Staff received 3%, along with an additional payment added to scale points 4-12, one additional day of annual leave for all staff from 1st January 2006 and the qualifying period of 5 years service was removed from gaining the additional 5 days leave.  Dr MacLeod congratulated all concerned in achieving a settlement that could be paid from 1st August.  
	
	

	
	
	
	

	S.05.4.7
	Head of HR’s Report 
	
	

	7.1
	New Starts:  Mrs Thomson pointed out that she had not classified Supply Bank staff as New Starts as they are not guaranteed any hours and purely work on an ad hoc basis.   
	
	

	
	
	
	

	7.2
	Posts Advertised Externally & Internally:  Mrs Thomson indicated that since the last Committee meeting 30 posts had been advertised, and drew attention to the detailed explanations in her report.  She reassured members that each request for a new post is scrutinised and an authority to recruit form (ATR) has to be completed before the advert is placed.  Dr MacLeod pointed out that this list would be much simpler to understand if the total FTE numbers were available from the HR system.  In response to an enquiry from Mr Bedford, Mrs Thomson advised that a “fixed-term contract” in general refers to lecturing staff covering the period up the end of the academic session.  
	
	

	
	
	
	

	7.3
	Posts Advertised Externally & Internally:  Mr Devenney explained that the posts for lecturing staff for the HMP contract with Motherwell College will not be appointed until the TUPE implications and query over lecturer/trainer contracts are resolved.  Mr Bedford was concerned that the College did not enter into a sub-contract with Motherwell College that would result in Moray losing money.  
	
	


	
	
	ACTION
	DATE

	7.4
	Agency Staffing:  Mrs Thomson indicated that the Clerical Assistant in Registry was due to finish at the end of the week, and the Director of Finance post has now been advertised with applications closing on 9th September.  Mr Bedford recommended that Mr Campbell, the Convener of the Finance & General Purposes Committee, be invited to sit on the interview panel for that post.  
	Mrs Thomson 
	For noting

	
	
	
	

	7.5
	Exit Interviews:  Mr Devenney advised members that the draft Internal Communication Policy recently presented to the PMG would be available for consideration by the Committee at the next meeting.
	Mrs Thomson 
	22/11/05

	
	
	
	

	7.6
	Sickness Absence:  Mrs Thomson observed that 2 members of staff absent through stress, from a total of 7, is an improvement and added that they were not work-related stress. 
	
	

	
	
	
	

	7.7
	Disciplinaries:  Mrs Thomson pointed out that there had been no appeal following upon the last disciplinary hearing.
	
	

	
	
	
	

	S.05.4.8
	Policies & Procedures – Long Service Awards Procedure
	
	

	8.1
	Mrs Thomson sought the Committees guidance on how frequent recognition of long service should take place.  She suggested the first acknowledgement should come at 10 years, then every 5 years.  There were discussions over whether the award could come in the form of a gift voucher, certificate, lapel pin or dinner. Any awards would have to be budgeted for in advance and their value reviewed from time to time.  Dr Haston stated that as this was a procedural matter and final decisions should be taken by the College management.  In response to a query from Mr Bedford, Mrs Thomson explained that “Reckonable Moray College Service” related to members of staff who transferred with the College from Grampian Region at the time of Incorporation.  Mr Bedford requested that be clarified in the Procedure.  
	Mrs Thomson 
	Immediate



	
	
	
	

	S05.4.9
	Reserved Minutes from meeting held on 24 May 2005
	
	

	9.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S05.4.10
	Matters Arising/Action Sheet from 24 May 2005
	
	

	10.1-10.3
	This item is reserved and the minute is held in confidence.
	
	


	
	
	ACTION
	DATE

	S05.4.11
	Date of next meeting – Tuesday, 22nd November, 2005
	
	

	
	
	
	

	A.O.B.1
	The Committee requested that a memo be sent to Donnie McBean thanking him on behalf of the Committee for his time in showing the members around the facility, and congratulating him and his staff and students for the floral displays both within the Biblical Garden and the Main Campus.
	Mr Duncan 
	Done 

	
	
	
	

	
	(The meeting closed at 3.28pm)
	
	

	
	
	
	

	
	
	
	

	
	Following the meeting, there was a brief discussion amongst members regarding the need for a potting shed at the Biblical Garden, given its evident potential.  Mr Duncan indicated a purpose-built potting shed could be used when the polytunnels are full, and particularly for the Disabled Students as wheelchairs cannot negotiate the polytunnels..

Mr Bedford requested when more pamphlets are printed that the Moray College or UHI Millennium Institute logo be included on them.   
	Mr Ellwood & Mr Thompson

Mr McBean
	For noting

For noting

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


1
Staffing Committee 

                   Emboldened paragraphs, decisions taken

30/8/05

AP


