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BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 11th October 2005

at 2.30pm

in Board Room 2

Present:

Dr MacLeod 

(Chair)

Dr Haston

(Vice Chair)

Mr Devenney

(Principal)

Mrs Gilchrist

Dr Hutt

Mr Manson

Mr Bedford

Mr Campbell

Mr D Tucker

In Attendance:    
Mr Duncan

(College Secretary & Clerk to the Board)




Mrs Perry

(Minute Secretary)




Ms Green

(Northern Scot)




Mr Milne

(Northern Scot)

Dr MacLeod welcomed everyone to the meeting, particularly the journalist and her student from the Northern Scot newspaper.

	BM.05.5.1
	Resignations 
	Action
	Date

	1.1
	The Board noted the resignation of Mr Jim Johnston and agreed that his significant contribution to the Board should be acknowledged in writing and by a small gift.
	Mr Duncan 
	Immediate

	
	
	
	

	
	(Dr Haston and Mr Campbell left the meeting at 2.40pm
	
	

	
	
	
	

	1.2
	Appointments 
	
	

	
	Having considered the re-appointment self-appraisal form for Dr Haston and noted Mr Campbell’s willingness to continue to serve as a Board member, the Board unanimously agreed to re-appoint Dr Haston and Mr Campbell.
	
	

	
	
	
	

	
	(Dr Haston and Mr Campbell re-joined the meeting at 2.43pm
	
	


	
	
	Action
	Date

	1.3
	After a short discussion, the Board agreed that Mrs Gilchrist should be appointed to take Mr Johnston’s place as “non-Convener” on the Remuneration Committee.
	Mrs Gilchrist
	For noting

	
	
	
	

	BM.05.5.2
	Apologies for Absence
	
	

	2.1
	Apologies were received from Mr Hope, Mr Taylor, Miss Weir and Ms Castle.
	
	

	
	
	
	

	BM.05.5.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Mr Tucker declared an interest in any discussions on the Moray Task Force concerning the closure of the local air bases.
	
	

	
	
	
	

	A.O.B.1
	New Financial Memorandum
	
	

	
	Dr MacLeod requested that the members of the Finance & GP Committee note that the Funding Council has just issued a new Financial Memorandum to Colleges and requested that Boards indicate a willingness to adopt it by 12th December.  As the next full Board meeting is not until 13th December, Dr MacLeod empowered the Finance & GP Committee to approve the document on the Board’s behalf at its next meeting.
	Finance & GP Committee 
	6/12/05

	
	
	
	

	BM.05.5.4
	Minutes of Board of Management meeting held on 21 June 2005
	
	

	4.1
	Mr Bedford proposed and Mrs Gilchrist seconded that the minute be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	BM.05.5.5
	Matters Arising/Action Sheet from meeting held on 21 June 2005
	
	

	5.1
	Dr MacLeod observed that the Board need take no action on any of the points listed on the Action Sheet.
	
	

	
	
	
	

	BM.05.5.6
	Minutes and Matters Arising from Committee meetings for noting (i) Staffing Committee – 30 August 2005
	
	

	6.1
	Mr Bedford advised that the Committee had met at the Biblical Garden, where they had received a very warm welcome and guided tour of the garden by Mr McBean.  Referring to paragraph 5.1 on page 2, he pointed out that the HR World Service system is now able to provide the equivalent FTE numbers and there will be a report for the next Committee meeting.  In relation to paragraph 5.2, there has been no progress in finding an alternative Occupational Health Service provider.  On page 3, paragraph 6.1 he drew attention to the fact that the annual pay award was implemented from the 1st August.  On page 4, paragraph 8.1, Mr Bedford advised that the Committee had been in favour of marking “Long Service” initially at 10 years, then at 5-yearly intervals.  He indicated that following the meeting there had been a discussion regarding the need for a potting shed, particularly for use by disabled students, as the polytunnels are fully utilised.  Mr Bedford commended this proposal to the Board.  Mr Devenney undertook to consider the matter.  Mr Duncan indicated that following informal discussions at the meeting, consideration is being given to erecting a plaque at the Biblical Garden stating that the Garden is a working partnership between Moray Council and the College.  
	Action

Mr Devenney 
	Date

For noting



	
	
	
	

	6.2
	(ii) Remuneration Committee – 6 September 2005
	
	

	
	Dr MacLeod pointed out that the important discussion relating to salary levels was fully reported in the minute.
	
	

	
	
	
	

	6.3
	(iii) Audit Committee – 13 September 2005
	
	

	
	Dr Hutt drew the Board’s attention to paragraph 5.3 on page 2 relating to the stocktake that had taken place.  She pointed out that Tenon’s contract is about to finish and they are about to be replaced as Internal Auditors by Wylie & Bisset, who had presented the Committee with a comprehensive audit plan that has been agreed by the External Auditors.  She stated that the matter of the College’s pension provision is still on-going, although the College is now in receipt of the awaited actuarial valuation.  She indicated that the Committee would receive the final Value for Money Group report on Rural Colleges Benchmarking (Support) at its next meeting.
	
	

	
	
	
	

	6.4
	(iv) Finance & GP Committee – 27 September 2005
	
	

	
	Mr Campbell stated that the Finance Committee also keenly await the final Value for Money Group report on Rural Colleges Benchmarking (Support).  
	
	

	
	
	
	

	6.5
	Mr Manson indicated that the Building sub-Committee had discussed the instructing of a feasibility study into the long-term usefulness of the College’s listed buildings, taking into account the possibility of having a new Reception facility.  2 firms have made initial submissions and will make formal presentations to the Committee on 20th October.  The Committee had also discussed the need to avoid wastage of energy and had agreed to fit fuel saving devices to the heating boilers, which it is hoped will achieve savings in the order of 10%.  
	
	


	
	
	Action
	Date

	6.6
	On page 3, paragraph 7.1, Mr Campbell made reference to the fact that the new Director of Finance, Fraser Hutcheon, has purchased licenses that will enable budget holders to access the database to monitor their budgets, which will save time in the Finance Section and make budget holders more efficient.  He pointed out that the Committee has invited George Cowie to attend the next meeting to update the Committee on External Income Generation.  He drew attention to the £450k of additional funding that has been awarded to the College from the Funding Councils for Estates, Equipment and ICT and the £103k for Financial Security Funding.  He drew attention to the minute on page 4, paragraph 9.1, regarding the unresolved issues concerning VAT.  A response is awaited from Customs & Excise.  
	
	

	
	
	
	

	BM.05.5.7
	Financial Matters (i) Management Accounts for July 2005
	
	

	7.1
	Mr Campbell stated that this set of accounts shows the position for the 12-months to 31st July 2005, but that it has been superseded by the draft Annual Financial Statements.  He highlighted the fact that the Budget forecast of £166k has turned into a surplus of £220k.  He drew attention to the fact that the total income for the year at £10.227m is a reduction of £326k compared with the Financial Forecast Update, however the total expenditure of £10.007m is reduced by £380k compared with the Financial Forecast Update, which overall means that the College is £54k better off than expected.  He indicated that the £58k favourable variance in total staff costs stems directly from the steps taken by the College Management and Board during the restructuring process.  He highlighted the negative £50k variance in pension indexation, and predicted that this will be a feature of the College’s accounting reports for some time to come.  He applauded the Principal and the PMG on the control of non-staff costs and for achieving an operating surplus of £220k.  Dr MacLeod, on behalf of the Board, formally congratulated the Principal and the PMG on the outturn and invited Mr Devenney to explain the background of the Prison contract.
	
	

	
	
	
	

	7.2
	Mr Devenney explained that Moray College is about to enter a sub-contract with Motherwell College who hold the contract for delivery of curriculum for most of the Scottish Prisons, and who have just taken over Peterhead, Aberdeen and Inverness prisons.  The intention is that once the contract comes up for renewal in approximately 3 years time, Moray College will take it over for the 3 northeast prisons.  The function of the contract is to teach prisoners new skills.  In response to a question from Dr Hutt, Mr Devenney advised that the contract does not involve teaching prison staff.   
	Action
	Date

	
	
	
	

	BM.05.5.8
	Strategic Planning
	
	

	8.1
	(i) Operational Plan 2005-06:  The Board noted that the Funding Council no longer requires Colleges to submit their Operational Plans for consideration.
	
	

	
	
	
	

	8.2
	(ii) Strategic Plan 2006-07:  The Board agreed that members should meet with the new PMG in November to start the process of strategic review.
	Mr Devenney 
	For noting

	
	
	
	

	BM.05.5.9
	Principal’s Report 
	
	

	9.1
	Dr MacLeod commented that members had had the opportunity to read the report and invited members to note the contents.  Mr Devenney advised that he had newly received a copy of “Student & Staff Performance Indicators for FE Colleges in Scotland 2003-04”, and that the Quality Committee will be comparing Moray’s performance against the national average.  The report to come to the Board in December.  
	Mr Devenney

13/12/05 
	For noting

	
	
	
	

	9.2
	Dr MacLeod drew the Board’s attention on page 1 of the report to the fact that “Moray College has the best apprentice Brickwork student in Scotland….and the best Plumbing student in Scotland….also came third in the Carpentry & Joinery competition.  It is most unlikely that a single College has had as much success at one time and certainly not a College of our size.  Both of these students will be representing Scotland at the UK level finals later in the month.”  The Board congratulated the Technology Centre staff on their achievements.
	Technology Centre staff
	For noting

	
	
	
	

	9.3
	Mr Devenney drew attention to the recent building works referred to on page 2 that have taken place due to the additional capital funding from the Funding Council.  He pointed out that in particular the classrooms for the Additional Support Needs students have been transformed.  In response to an enquiry from Dr Haston, Mr Duncan explained that the IT rolling replacement programme continues and 100 new PCs have recently been purchased, with the old ones being cascaded downwards.  Under “Planned International Activities”, Mr Devenney added that Gordon Biggs and John Ellwood plan to visit Istanbul in November to recruit Turkish students who will contribute to Moray’s HE numbers.  Mrs Gilchrist applauded the College for all the positive initiatives referred to in the Report.  
	
	


	
	
	Action
	Date

	BM.05.5.10
	UHI update
	
	

	10.1
	Dr MacLeod explained that achieving Degree Awarding Powers is a staged process. Firstly UHI Millennium Institute will apply for “Taught Degree Awarding Powers”, which do not involve research.  “Research Degrees” would hopefully follow in due course.  He added that UHI has set up a Taught Degree Powers Management Group and the  UHI Academic Council and Board of Governors has appointed Mr Devenney as Chair, highlighting their confidence in him.
	
	

	
	
	
	

	BM.05.5.11
	Issues from Student Union
	
	

	11.1
	Dr MacLeod pointed out that there have been no issues raised by the Students’ Union.  Mr Devenney expressed the College’s pleasure that the Head of the UHI Millennium Institute’s Student Union is now based on the campus.
	
	

	
	
	
	

	BM.05.5.12
	Health & Safety Issues
	
	

	12.1
	Mr Duncan explained that the College has had a no-smoking rule for sometime, but given the new legislation it is now up to the College management to ensure that no smoke enters the workplace.  Further signage is to be erected shortly requesting smokers to move clear of the building, and the Smokers’ Shelter will be relocated to the rear car park.  In response to a question from Dr Hutt, he confirmed that the function of the Health & Safety Officer is to continue.  He drew attention to the fact that there will be a SMQS Health & Safety audit later in the month.  
	
	

	
	
	
	

	BM.05.5.13
	Moray Task Force update
	
	

	13.1
	Mr Devenney requested that this discussion be discussed later as a reserved item.
	
	

	
	
	
	

	BM.05.5.14
	ASC Training Workshop - feedback
	
	

	14.1
	Mr Duncan thanked Board members for participating in the Inverness event and expressed the hope that everyone was able to take something from it.  He advised that the event scheduled to take place in Aberdeen on 12th October had been cancelled.   
	
	

	
	
	
	

	BM.05.5.15
	GMAP – updating of Policies (i) Constitution (ii) Standing Orders (iii) Scheme of Delegation (iv) Audit Committee Terms of Reference (v) Finance & GP Committee Terms of Reference
	
	

	15.1
	The Board requested that each Committee consider its Terms of Reference and further consideration be given to the regulations at the next meeting.
	all Committees

Board
	For noting

13/12/05

	
	
	Action
	Date

	
	(The meeting adjourned at 3.50pm for 15 minutes)
	
	

	
	(Mr Manson, Mr Milne and Ms Green left the meeting)
	
	

	
	
	
	

	BM.05.5.16
	Minutes of Board of Management meeting held on 21 June 2005 – Reserved Items
	
	

	16.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.05.5.17
	Matters Arising/Action Sheet from meeting held on 21 June 2005 – Reserved Items
	
	

	17.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.05.5.18
	Reserved Minutes & Matters Arising from Committee meetings for noting (i) Staffing Committee – 30 August 2005
	
	

	18.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	18.2
	(ii) Remuneration Committee – 6 September 2005
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	18.3
	(iii) Audit Committee – 13 September 2005
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	18.4
	(iv) Finance & GP Committee – 27 September 2005
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.05.5.19
	Draft Annual Accounts for year ending 31st July 2005
	
	

	19.1-19.5
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.05.5.20
	Moray Council loan - update
	
	

	20.1-20.3
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.05.5.21
	Senior Management Restructuring
	
	

	21.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.05.5.22
	Board Surgeries (i) 19 September 2005 – Dr MacLeod 
	
	

	22.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.05.5.13
	Moray Task Force update
	
	

	13.2
	This item is reserved and the minute is held in confidence.
	
	


	
	
	Action
	Date

	BM.05.5.23
	Date of next meeting – Tuesday, 13th December, 2005
	
	

	
	The Board agreed to have a Christmas lunch at 1pm, followed by the meeting at 2.30pm.
	Members
	For noting

	
	
	
	

	
	(The meeting adjourned at 5.30pm)
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