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BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 13th December 2005

at 2.30pm

in Board Room 2

Present:

Dr MacLeod 

(Chair)

Dr Haston

(Vice Chair)

Mr Devenney

(Principal)

Mrs Gilchrist

Dr Hutt

Mr Manson

Mr Bedford

Mr Campbell

Mr DTucker

Mr Hope

Mr Taylor

Ms Caste

Ms Clerk

(Student Representative)

Dr Brown

Prof Hill

In Attendance:    
Mr Duncan

(College Secretary & Clerk to the Board)




Mrs Perry

(Minute Secretary)




Ms McPherson
(Northern Scot)

(Prior to the commencement of the meeting, Dr MacLeod presented a gift to Mr Jim Johnston, who had resigned from the Board in October, on behalf of the Board and management of the College.)

	
	(In the absence of Dr Brown and Prof Hill)
	
	

	
	
	
	

	BM.05.5.1
	Resignations 
	Action
	Date

	1.1
	The Board noted the resignation of Dr Haston and that it would take effect from the conclusion of the meeting.
	
	

	
	
	
	

	
	(Mr Manson left the meeting at 2.40pm)
	
	

	
	
	
	

	1.2
	Appointments (i) re-appointment
	
	

	
	Having considered the re-appointment self-appraisal form for Mr Manson and noted his willingness to continue to serve as a Board member, the Board unanimously agreed to re-appoint him to the Board.
	
	

	
	
	
	

	
	(Mr Manson re-joined the meeting at 2.41pm
	
	


	
	
	Action
	Date

	1.3
	Appointments (ii) Nomination Committee minutes of meeting held 1st November 2005
	
	

	
	Members noted the content of the minute and the recommendation of the Committee contained within to appoint Dr Brown & Prof Hill to the Board of Management.
	
	

	
	
	
	

	1.4
	Appointments (ii) Dr Brown & Prof Hill
	
	

	
	The Board agreed unanimously to appoint Dr Brown and Prof Hill to the Board.
	
	

	
	
	
	

	
	(Dr Brown and Prof Hill joined the meeting at 2.43pm)
	
	

	
	
	
	

	BM.05.5.2
	Apologies for Absence
	
	

	2.1
	There were no apologies for absence.
	
	

	
	
	
	

	BM.05.5.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	BM.05.5.4
	Minutes of Board of Management meeting held on 11 October 2005
	
	

	4.1
	Mr Bedford proposed and Mrs Gilchrist seconded that the minute be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	BM.05.5.5
	Matters Arising/Action Sheet from meeting held on 11 October 2005
	
	

	5.1
	A.O.B.1 – New Financial Memorandum:  Mr Campbell confirmed that the Finance & GP Committee had approved the new Funding Council Financial Memorandum at its meeting on 6th December.
	
	

	
	
	
	

	BM.05.5.6
	Minutes and Matters Arising from Committee meetings for noting (i) Remuneration Committee – 18 October 2005
	
	

	6.1
	Members noted the brief minute and that most of it was reserved business.
	
	

	
	
	
	

	6.2
	(ii) Special Audit Committee – 15 November 2005
	
	

	
	Dr Hutt pointed out that similarly, most of the minute was reserved business, but drew attention to the brief discussion on the style and format of the Annual Audit Committee Report to the Board of Management, to be discussed later at agenda item BM.05.6.17.
	
	


	
	
	Action
	Date

	6.3
	(iii) Staffing Committee – 22 November 2005
	
	

	
	Mr Bedford expressed his satisfaction at being able to report that the staff Full-Time Equivalent (FTE) numbers are now available from the HR World Service system and will be reported back to the Committee in the Head of HR’s Report.  He pointed out that the College is still trying to find alternative Occupational Health providers, but that the number of requests for referral to the nurse are down and only require the attendance of the nurse 1 day per month.  He confirmed that the Long Service Award Procedure process is progressing.  He drew attention to the discussion concerning the provision of a Potting Shed at the Biblical Garden, and the hope that the Construction Students will be able to undertake this project as a training exercise.  Mr Bedford referred members to the discussion on Supply Bank/Absences, where if a member of Lecturing Staff is absent a Supply Bank member of staff should be able to take over with the assistance of “Master Folders”.  He drew attention to the discussions at paragraphs 7.8 and 10.1 on Teaching Staff Qualifications, and the fact that 85% of Lecturing Staff do have teaching qualifications for FE.  He pointed out that the Committee had also discussed and updated its Terms of Reference and approved a draft Board Application Form.
	
	

	
	
	
	

	6.4
	(iv) College Academic Council – 24 November 2005
	
	

	
	Mr Devenney pointed out that an Early Intervention Team has been set up within the College to support students experiencing difficulties in the early part of their courses, allowing them to continue with their studies.  He stressed the importance of retaining students, as the College does not receive any funding for FE students unless they complete at least 25% of their course.  He pointed out that the Council had also discussed the draft Retention & Achievement Strategy and the Evaluation Document that was required to be completed prior to the UHI Academic Partner Review on 5/6 December.  
	
	


	
	
	Action
	Date

	6.5
	(v) Audit Committee – 29th November 2005
	
	

	
	Dr Hutt pointed out that the Committee had met at the Buckie Learning Centre.  She drew the Board’s attention to the discussion on External Audit Fees at paragraph 6.2 and the fact that any additional audits that are required will be carried out by the newly appointed Internal Auditors, Wylie & Bisset.  She drew members’ attention to the discussion on the Internal Audit Reports from Tenon, and indicated that the Committee had been particularly disappointed with those on Strategic Planning and Personnel, which were subsequently returned to Tenon for alteration.  Mr Duncan confirmed that Wylie & Bisset would commence their audit work on w/c 23rd January 2006.  Dr Hutt highlighted the discussion at paragraph 9.1 on the requirement that a representative of HIE Moray sit on the Board, and the proposal that Mr Bedford undertake that role as he is Chair of HIE Moray, leaving space on the Board for another new member.  
	
	

	
	
	
	

	6.6
	(vi) Finance & GP Committee – 6 December 2005
	
	

	
	Mr Campbell stated that the Committee had been very disappointed with the projected outturn set out in the Management Accounts for October, which he would cover in the next agenda item.  He drew members’ attention to the discussion on VAT calculations, and the lack of consistency across the sector, and re-affirmed his disappointment that the Association of Scottish Colleges had declined to become involved but that the Funding Council’s assistance will now be sought.  He pointed out that consideration of the new Funding Council Financial Memorandum had revealed that the Funding Council now specifically encourage College Boards to maximise their financial discretion.  He indicated 10 points that the Board must satisfy itself are being fulfilled will be discussed by the Board at its next Roles & Responsibilities meeting.  
	Mr Duncan 
	For noting

	
	
	
	

	6.7
	Dr MacLeod thanked the Conveners and Committees for all their work over this period.
	
	


	
	
	Action
	Date

	BM.05.5.7
	Management Accounts for October 2005
	
	

	7.1
	Mr Campbell firstly drew members’ attention to the Income & Expenditure Account, and the figures for the 3 months to 31st October, which had been discussed in depth at the Finance & GP Committee meeting.  He pointed out that the Budget Income was £2.792m but the Actual is £2.677m, a negative Variance of £115k.  He pointed out that the Budget Expenditure was £2.741m but the Actual is £2.668m, a favourable Variance of £73k.  He stated, however, that the overall surplus for the first 3 months is only £9k, as opposed to a Budget of £51k, giving an adverse variance of £42k – a serious shortfall.  
	
	

	
	
	
	

	7.2
	Mr Campbell indicated that one of the principal reasons for the shortfall in the Accounts is the significant shortfall in income generation.  This is largely due to the Aberdeen Programme Centre having the Support-4-Work programme terminated, giving a net reduction in income of approximately £30k.  He highlighted the nil income from the Oil & Gas Assessment Centre, as opposed to a Budget of £18k.  He indicated that the Director of Finance, Mr Hutcheon, had expressed the view at the Finance & GP Committee meeting that budget holders generally do not have a good understanding of risk when compiling their Budgets, something to which greater attention will in future have to be paid.  However, Mr Campbell indicated that the Committee had been more concerned that Budget culture and Budget adherence is not as robust as the Committee would have hoped, evidenced by the fact that the £100k loss of Programme Centre income was not brought to the attention of the Line Manager or Director of Finance and only came to light during the compilation of the Management Accounts.  Mr Campbell advised that the Committee had sought assurances from the PMG, who are actively involved in trying to remedy the shortfalls - which is entirely an operational matter.  Mr Devenney confirmed that there have been meetings held at the Programme Centres and he, Mr Duncan and Mr Ellwood would be visiting the Technology Centre on 14th December to try to establish what extent of the shortfall is beyond recovery.  He accepted that the comments in relation to Budget culture are fair, but pointed out that government initiated projects like Support-4-Work can come and go very quickly.  Mr Campbell assured the Board that these matters would be high on the Committee’s agenda for February.  Dr Hutt, Convener of Audit, expressed her support to the PMG, and disappointment at the situation with the Oil & Gas Assessment Centre and was concerned that good money is being thrown after bad.
	
	

	
	
	Action
	Date

	7.3
	In conclusion, Mr Campbell drew members’ attention for the 3 months to the favourable uplift in statutory funding of £19k, the saving of staff costs of £88k and the favourable change in position of net current assets/liabilities.
	
	

	
	
	
	

	7.4
	In response to a question from Mr Bedford, Mr Campbell assured members that the interest due on the Moray Council loan is fully provided for in the Accounts at the current interest rate.
	
	

	
	
	
	

	BM.05.5.8
	Strategic Planning – preliminary work
	
	

	8.1
	Dr MacLeod drew members’ attention to the main topics listed for consideration for inclusion in the College’s next Strategic Plan.  Mr Hope expressed satisfaction that the Board had become involved at such an early stage of the Plan by attending the Planning Event held on 5th December.  Mr Devenney indicated that the Board would also be invited to attend the Labour Market Intelligence Workshop to be held on 19th January.  
	
	

	
	
	
	

	BM.05.5.9
	Principal’s Report 
	
	

	9.1
	Mr Devenney indicated that meeting the targets for HE students continues to be a challenge for Divisions.  UHI Millennium Institute is shortly due to submit to the Funding Council the Early Statistics Return for the Partnership.  He pointed out that Moray will be funded for 768 FTEs, but it appears as though the figure of 781 has in fact been reached.   There is a slight sensitivity with Engineering, Science and Computing, but this is common UHI-wide.  He was confident that Moray would receive the expected funding from UHI Millennium Institute.  
	
	

	
	
	
	

	9.2
	Mr Devenney highlighted the positive comments made by the Scottish Quality Management System Audit team, and pointed out that an assessment team from the Quality Assurance Agency for HE will visit the College on 2nd February in connection with UHI Millennium Institute’s application for Taught Degree Awarding Powers.  
	
	

	
	
	
	

	9.3
	Mr Devenney expressed satisfaction with the outcome of the Academic Partner Review that had taken place on 6/7 December, resulting in 8 aspects to be commended, 2 requirements, 4 recommendations -- none being urgent.  Dr MacLeod congratulated Mr Devenney on the outcome.  
	
	


	
	
	Action
	Date

	9.4
	Ms Clerk expressed concern that the number of school pupils being allowed to study at the College be considered carefully, and queried whether officials of the Student Union would have to undergo Disclosure Scotland checks.  Mr Devenney acknowledged the rapid expansion of school pupil activity in the College (currently approximately 150) and that consideration would be given to the numbers involved.  He confirmed that there is a budget of £6k to allow for Disclosure Scotland checks.  
	
	

	
	
	
	

	9.5
	Mr Bedford enquired how the Beauty Therapy trip to New York is to be funded.  Mr Duncan confirmed that it is self-funded and that he had been involved in meetings with the Staff to ensure that the relevant Risk Assessments are in place.  Mr Devenney added that the PMG has recently approved a Cultural Trips Policy.  Mr Hope advised that the Education Department has compiled a useful document containing suggestions for organised school trips.  
	
	

	
	
	
	

	
	(The meeting adjourned at 3.45pm for 15 minutes)
	
	

	
	(Ms McPherson left the meeting) 
	
	

	
	
	
	

	BM.05.5.10
	Issues from Student Union 
	
	

	10.1
	Ms Clerk reported that one of the current officials has been appointed as a NUS representative.
	
	

	
	
	
	

	BM.05.5.11
	Health & Safety issues
	
	

	11.1
	Members expressed satisfaction that compliance with the recent No Smoking legislation had been so dramatic, and that Personal Emergency Evacuation Plans (PEEPS) for disabled people will be introduced to the College.  
	
	

	
	
	
	

	BM.05.5.12
	Moray Task Force Strategy - update
	
	

	12.1
	Mr Devenney advised that the Strategy makes reference to both a College Residential Campus and UHI Millennium Institute, and noted that it will required to be dovetailed with the development of the Moray College Campus.  He informed the Board that UHI has enquired whether Moray College wish to host the new e-Campus, a significant ERDF funded project.  The team may be recruited locally.  Mr Bedford explained that the details of the Strategy cannot yet be made public and hoped that the Board would be able to consider it early in the new year.  He added that much has to be done to diversify the local economy away from being so “Ministry of Defence” orientated.  Dr Haston, in particular, expressed her concern that the Strategy document is still not openly available to the Board, and that it would have been useful to have at the first Strategic Planning event held on 5th December.  Mr Devenney agreed that the sooner there is a multi-agency approach to the Strategy the better.  Mr Bedford was confident that the Strategy would be publicly available once it had been presented to the Local Economic Forum in January.  
	
	

	
	
	
	

	BM.05.5.13
	Performance Indicators Comparison 
	
	

	13.1
	Dr MacLeod commented that this paper had proved to be very interesting reading, and  -- with exception of the retention figures for FE full-time students in 2004/05 -- exceptionally encouraging.  Mr Devenney indicated that the initial figures for 2005/06 suggest that the retention figure has gone back up to 92.5%.  
	
	

	
	
	
	

	
	(Ms Clerk left the meeting at 4.20pm)
	
	

	
	
	
	

	BM.05.5.14
	Minutes of Board of Management meeting held on 11 October 2005 – Reserved Items
	
	

	14.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.05.5.15
	Matters Arising/Action Sheet from meeting held on 11 October 2005 – Reserved Items
	
	

	15.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.05.5.16
	Reserved Minutes & Matters Arising from Committee meetings for noting (i) Remuneration Committee – 18th October 2005
	
	

	16.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	16.2
	(ii) Special Audit Committee – 15 November 2005
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	16.3
	(iii) Staffing Committee – 22 November 2005
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	16.4
	(iv) Audit Committee – 29 November 2005
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	16.5
	(iv) Finance & GP Committee – 6 December 2005
	
	

	
	This item is reserved and the minute is held in confidence.
	
	


	
	
	Action
	Date

	BM.05.5.17
	Annual Report to the Board of Management 
	
	

	17.1-17.4
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.05.5.18
	Annual Report & Financial Statements and the Management Letter
	
	

	18.1-18.3
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.05.5.19
	Senior Management Structure
	
	

	19.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.05.5.20
	Board Surgeries (i) Mr Manson 18 October 2005
	
	

	20.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	20.2
	Board Surgeries (i) Mr Hope  - 23 November 2005
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	20.3
	Requirement
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.O.B.1
	Mr Duncan advised Board members that they may receive a visit of the UHI Foundation Chair and Rector at the next meeting, and undertook to confirm this nearer the time.
	Mr Duncan 
	For noting

	
	
	
	

	BM.05.5.21
	Date of next meeting – Tuesday, 21st February, 2005
	
	

	
	
	
	

	
	(The meeting adjourned at 5.00pm)
	
	

	
	
	
	


(Following the meeting and Dr Haston’s earlier resignation from the Board, Dr MacLeod presented her with a gift on behalf of the Board and Management of the College.)
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             Emboldened paragraphs, decisions taken.

13th December 2005
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