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The Convener welcomed everyone to the first meeting of the new Session.

	
	
	ACTION
	DATE

	
	(In the absence of Mr Devenney and Mr Duncan)
	
	

	
	
	
	

	B.05.4.1
	Resignations 
	
	

	1.1
	There were no resignations. 
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	A05.4.2
	Apologies for Absence
	
	

	2.1
	There were apologies for absence received from Dr Wendy Haston.
	
	

	
	
	
	

	A05.4.3
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	Mr Hope declared an interest in discussions regarding the Technology Centre, as he is an immediate neighbour.
	
	

	
	
	
	

	B.05.4.4
	Minutes of Building Committee held on 16 May 2005
	
	

	4.1
	There were no matters of accuracy arising.  Dr MacLeod proposed and Mr Hope seconded that the minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	B.05.4.5
	Matters Arising/Action Sheet – 16 May 2005
	
	

	5.1
	4.2 Biodiversity:  Mr Hartley undertook to set up a meeting of interested parties as soon as possible.
	Mr Hartley 
	Immediate

	
	
	
	

	5.2
	A.O.B.2:  Mr Hartley advised that tree surgeons were in the course of removing the trees growing up against the walls of the Victoria Art Building.
	
	

	
	
	
	

	5.3
	A.O.B.3:  In Mr Duncan’s absence, Mrs Perry indicated that the delivery of new Board Room chairs was imminent.  
	
	

	
	
	
	

	
	(Mr Devenney and Mr Duncan joined the meeting at 2.45pm)
	
	

	
	
	
	

	B.05.4.06
	Capital Projects – update (i) Learning Resource Centre:
	
	

	6.1
	Mr Hartley reported that there have been no further complaints about the Monodraught system, which is now believed to be functioning correctly.

That being the case, the Committee agreed that this project need not feature on the agenda in future.
	Mrs Perry
	For noting

	
	
	
	

	6.2
	Capital Projects – update (ii) Technology Centre:
	
	

	
	Mr Duncan indicated that he had been advised verbally by Wittets (Architects) that they had had to provide a number of different designs for the lecture theatre/exhibition area prior to finding one that fitted the requirements of the Principal at that time.  He recommended, in those circumstances, that the College not pursue the Architect for the faults in the finished building.  He pointed out that £15k of capital funding from the Funding Council has been set aside to undertake modifications to the building to try and ensure a more user-friendly structure.  He stated that the glassed area would have to be reduced to prevent solar gain and the ventilation and heating systems require to be improved.  There followed discussion on whether the building could be demolished and replaced with something more practical, or whether it should remain as a “striking feature” and only be used for occasional exhibitions, saving on heating/cleaning bills.  
	
	

	
	
	
	

	6.3
	The Committee agreed that the future of the lecture theatre/exhibition area should be referred back for consideration by the staff at the Technology Centre, and that costs should be sought for installing cladding and a suspended ceiling.  The matter should be carried forward to the meeting in November.
	Mr Hartley 
	Immediate


	
	
	ACTION
	DATE

	B.05.4.07
	SFEFC Capital Funding
	
	

	7.1
	SFEFC Allocation £338k - Mr Duncan reported that the spend profile submitted to the Funding Council has been accepted and there is an allocation of £155k to Accommodation, £123k to Equipment and £60k to ICT equipment.  He indicated that the detailed figures set aside each of the bullet points had not formed part of the submission, allowing the College a degree of flexibility as to how exactly the monies are used.  In response to a query from Ms Clerk, Mr Duncan explained that “social space” relates to the upgrading of the Student Common Rooms both at the Main Campus and the Technology Centre, and in response to a query from Dr MacLeod, he advised the metal windows in Birnie Wing are the last ones to be replaced.  
	
	

	
	
	
	

	7.2
	SHEFC (UHI) Allocation £118.5k – Mr Duncan advised that this sum is Moray College’s share of the £724k allocated to UHI Millennium Institute.  He confirmed that the spend profile has the full support of the PMG.  
	
	

	
	
	
	

	B.05.4.08
	Estates Report 
	
	

	8.1
	Mr Hartley referred the Committee to his brief resume of the building works that have taken place during the summer break.  
	
	

	
	
	
	

	8.2
	Student Common Room Refurbishment – Mr Hartley advised that this work is now complete.
	
	

	
	
	
	

	8.3
	Additional Support Needs Rooms Refurbishment – Mr Hartley advised that this project is largely complete and is due for completion by the time the students return.  
	
	

	
	
	
	

	8.4
	Registry and Cash Office Alterations – Mr Hartley explained that this work has created a one-stop-shop where prospective students can enquire about courses and the finance implications and pay fees all at the same location.  He indicated that the verbal feedback has been very positive.
	
	


	
	
	ACTION
	DATE

	8.5
	P21/P23 Alterations – Mr Hartley indicated that this work to convert P21 for use by Complementary Therapies and P23 to a hairdressing salon is still underway, but was confident it would be complete by the time the students return.  In response to a query from Mr Manson, Mr Hartley advised that McDonald & Munro, Simpson Plumbers and Joe Findlay are carrying out this work.  He pointed out that the Personal Care Reception is being relocated to the main entrance at the LRC, which will allow the salons G3 and G5 to be enlarged.  Mr Hope enquired whether Mr Devenney was content with the current accommodation resources in this area.  Mr Devenney accepted that the Personal Care area does present resource difficulties, and acknowledged that the HE Quality Assurance Subject Review of Personal Care had criticised the College for “cramming”.  However, he pointed out that a bigger limiting factor than limited specialist accommodation (also being suffered at the Technology Centre) is the fundable activity allocated by the Funding Council.  He added that there may well be specialist accommodation included in the new-build Elgin High School that will further the school/College partnership.  
	
	

	
	
	
	

	8.6
	Redecoration Works – Mr Hartley advised that the entire top floor of Culbin Wing and further localised redecoration work is complete.
	
	

	
	
	
	

	8.7
	Speyside Wing: Classroom Refurbishment – Mr Hartley indicated that suspended ceilings and lightings have been installed, but a difficulty in sourcing the replacement radiators has meant that completion of the job will be delayed until around the time of the October break, which may inconvenience some classes.
	
	

	
	
	
	

	8.8
	LRC Lift – Mr Duncan explained that the original manufacturer of the lift has gone out of business.  The area manager of Caltech, who installed the lift, has sent details of the conversion into a “Fireman’s Service” to an Italian manufacturer and a response is still awaited.  
	Mr Hartley 
	Update 8/11/05


	
	
	ACTION
	DATE

	B.05.4.09
	Estates Strategy
	
	

	9.1
	Mr Duncan drew the Committee’s attention to the letter from the Funding Council accepting the College’s Estates Strategy, and added that the points raised by Mr McAllister will be taken on board.  He had discussed with the Funding Council which Consultants be considered to carry out the Feasibility Study into the long-term usefulness of the College’s listed and specialist accommodation, and there was a positive response to both LDN Architects, Forres and Currie & Brown, Aberdeen.  Prior to the tenders being received, both firms had inspected the site with Mr Duncan and Mr Devenney.  Mr Duncan indicated that he had discussed the content of the tenders with Mr McAllister, who had indicated that they must be “scored” using a like-for-like matrix to establish the best value for money and the Consultants experience in this type of work.  The indication was that the Funding Council is unlikely to go against the recommendation of the College, as long as it is clearly justified.  Mr Duncan undertook to prepare a score sheet for presentation to the PMG, which will then be circulated to the Building Committee.  Mr McAllister had recommended Mr Duncan contact other Colleges who had used the Consultants for feedback on how they had performed.  Mr Devenney advised that Inverness College is further ahead than Moray with this process and the opinion is there should be a new Inverness College, more than likely on the east of Inverness on the A96 corridor.  He added that this would present a concern to Moray College rather than an opportunity, given the presence of the Nairn Learning Centre.  Mr Hope suggested holding presentations, similar to those held to decide on the Internal Audit tenders, to help in reaching a final decision.  
	Mr Duncan 

Mr Duncan 
	Immediate

For noting

	
	
	
	

	9.2
	Mr Hope remarked that he had read with interest during the summer of the merger of Colleges and enquired whether there is any drive towards amalgamating Colleges over wider distances.  Mr Devenney indicated that Professor Cormack of UHI does not want to deal with FE while there is such a positive drive to gain University status, and added it would be up to individual Colleges to take the initiative although there is nothing forcing Colleges in that direction at this time.  
	
	

	
	
	
	

	B.05.4.10
	Programme of Minor Works
	
	

	10.1
	Mr Manson pointed out that this paper was merely for noting by the Committee.
	
	


	
	
	ACTION
	DATE

	10.2
	Mr Hartley indicated that in addition to the works listed, the fencing on Hay Street will be replaced and the area in front of the Nursery on the north elevation will be upgraded and landscaped.
	Mr Hartley 
	Update 8/11/05

	
	
	
	

	B.05.4.11
	Room Utilisation Figures
	
	

	11.1
	Mr Hartley indicated that there would be nothing to report on room utilisation until the staff all return and complete their timetabling.  He added that a room utilisation survey would be carried out later in the year.  In response to a query from Dr MacLeod, Mr Hartley explained that College systems do not yet allow for “seat utilisation” to be carried out.  The system will be set up by UHI Millennium Institute in due course.  
	
	

	
	
	
	

	11.2
	Mr Hartley advised that T-Block would not be offered as a classroom, although it may require to be used when the redecoration work in Speyside Wing is completed during October.  Mr Duncan added that during the Feasibility Study Consultants’ visits, they had expressed the view that T-Block and the Nursery could prove to be useful stop-gaps if the decision is taken to upgrade other accommodation.  

The Committee agreed that T-Block could be tidied up externally in the meantime for the benefit of appearances.  
	Mr Hartley 


	Immediate

	
	
	
	

	B.05.4.12
	Energy Survey
	
	

	12.1
	Mr Manson drew members attention to the relative cost between heating oil as against electricity and gas, although pointed out that the price of gas is about to rise.  Mr Hartley advised that the College purchases all of its energy through the office of Government Commerce (OGC), who act on behalf of public bodies.  He indicated that the College is investigating having fuel saving devices fitted to all oil and gas fired boilers.  Enersol, who would fit the devices, have guaranteed minimum savings.   Staff at both Dr Gray’s Hospital and Johnston’s Woollen Mill have spoken highly of these devices.  

The Committee decided that the fuel saving devices should be purchased and fitted.
	Mr Hartley 


	Immediate


	
	
	ACTION
	DATE

	12.2
	Mr Manson requested that a check be carried out on the amount of thermal insulation in College roof spaces, and stated that consideration should be given to a study of Combined Heating and Power (CHP) to harness the heat emitted by computers.  He indicated that he would ask a representative of Babcocks, who was due to visit him later in the week to discuss CHP, to visit the College.  Mr Hartley indicated that the Carbon Trust is scheduled to carry out  a free energy survey for the College.
	Mr Hartley 


	Immediate

	
	
	
	

	A.O.B.1
	Minutes of Health & Safety Committee meeting held on 1st June 2005
	
	

	(i)
	In response to a query from Mr Hope, Mr Duncan indicated that the group set up to consider the no-smoking ban has met and their report will be presented to the next meeting of the Health & Safety Committee at the beginning of September.  The initial recommendation had been to ban smoking on all College grounds, but Mr Duncan indicated that he has asked them to reconsider this as it will cause difficulties in policing.   Ms Castle pointed out that the minute indicated that staff were to be encouraged to use the smokers’ shelters, and urged that the encouragement be extended to students as well.  Mr Duncan indicated that now the students are returning, it would be made clear to them also.  
	
	

	
	
	
	

	(ii)
	Mr Hope urged in respect of the Water Coolers that students also be encouraged to make use of the facility as a vital factor in promoting good health.  Mr Duncan indicated that there would be 8 water coolers on the Main Campus and 2 at the Technology Centre.  Quotations have been received from 3 companies and are yet to be evaluated.  Bottled water had been considered, but was discounted due to difficulties with storage and distribution.
	Mr Duncan 
	Update 8/11/05

	
	
	
	

	(iii)
	Ms Castle pointed out that some College exits are not manned in the evenings, and to reach an exit that is manned may mean travelling down unlit external pathways.  She requested that evening classes all be held in the main College building, where the exits are manned and there is staff to co-ordinate an evacuation.  Mr Duncan replied that with evening classes being concentrated to two evenings per week, it would result in more staff and students being on Campus and that consideration would have to be given to this matter.  Mr Hartley added that any member of staff on the evening rota would be put through the fire warden training.  Mr Manson requested that the Health & Safety Committee resolve this matter.
	Health & Safety Committee 
	For noting

	
	
	ACTION
	DATE

	
	(Ms Clerk left the meeting at 4.05pm)
	
	

	
	
	
	

	B.05.4.13
	Reserve Minutes of meeting held on 16 May 2005
	
	

	13.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	B.05.4.14
	Date of next meeting – 8th November 2005
	
	

	
	
	
	

	
	(The meeting closed at 4.07pm)
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