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B.06.3.4


BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday, 14th March, 2006

at 2.00pm

in Board Room 2 

Present:
Mr J Manson
(Convener)


Dr J Hutt
(Vice Chair of the Board)


Mr M Devenney
(Principal)


Mr B Hope          (arrived at 2.05pm)


Ms L Castle


Ms C Clerk
(Student Member)

In attendance:
Mr D Hartley
(Head of Estates)


Mrs S Biggs
(PA to Principal – Minutes)
Mr Manson welcomed everyone to the meeting and in particular welcomed Dr Hutt, attending her first meeting of the Committee.

	
	
	ACTION
	DATE

	B.06.2.1
	Resignations 
	
	

	1.1
	There were no resignations. 
	
	

	
	
	
	

	2.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	B06.2.2
	Apologies for Absence
	
	

	2.1
	Dr R MacLeod

Mr W Duncan

Mrs A Perry
	
	

	
	
	
	

	B06.2.3
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	Ms Clerk referred the Committee’s attention to copies of quotations for soft furnishings for the Student Common Area, these documents having been tabled before the start of the meeting, and explained that she had previously been employed by one of the companies concerned.
	
	

	
	
	
	


	
	
	ACTION
	DATE

	B.06.1.4
	Minutes of meeting held on 31 January 2005
	
	

	
	Mr Hope arrived at this point (2.05pm)
	
	

	
	There being no issues of accuracy raised, Mr Hartley proposed and Mr Hope seconded that the minutes be accepted as an accurate record of the meeting.


	
	

	B.06.2.5
	Matters Arising/Action Sheet – 31 January 2006
	
	

	5.1
	5.1 Biodiversity:  Mr Hartley informed the Committee that he and Mr Duncan had attended a meeting with representatives from SEPA and the Moray Council Waste Management Department.  At the time of this meeting, a written report was awaited from SEPA on the outcomes of the meeting and recommendations to the College on the way ahead.
	 Mr Hartley
	Update 16/5/06

	
	
	
	

	5.2
	5.3 Energy Survey – Thermal Insulation:  Mr Hartley indicated that he had commenced a survey of the existing insulation in the College roof spaces, but this work had yet to be completed.
	Mr Hartley 
	Ongoing

	
	
	
	

	5.3
	A.O.B.1 – Student Common Room: Ms Clerk had tabled estimates from two companies (Elliott and Moray Office) to refurbish the Student Common Room area.  The Convener asked if Ms Clerk had a copy of the specification against which the tenders had been invited but the only information available to the meeting was the tender correspondence.


	
	

	
	The Committee agreed that the two estimates differed widely to such an extent that they were not comparable.  It was agreed that Mr Hartley should assist the Students Union in ensuring that a clear specification was drawn up, to enable companies to tender for the same work.

It was unclear whether a budget existed for the refurbishments.
	Mr Hartley


	ASAP

	
	
	
	

	5.4
	Mr Devenney informed the Committee that Mr Ellwood was attending a JISC meeting in Birmingham that day, one part of which was concerned with “designing a learning space”.  The issue of whether the whole common room area should be redesigned to incorporate an Internet Café should also be considered.


	
	

	
	
	
	

	5.5
	All other items on the sheet were covered on the agenda.
	
	


	
	
	ACTION
	DATE

	B.06.2.06
	Capital Projects – update (i) Technology Centre Lecture Theatre:
	
	

	6.1
	This would be covered under the item “Estates Report”.
	
	

	
	
	
	

	B.06.2.07
	Biodiversity:

(i) Draft Environmental Policy
	
	

	7.1
	The Committee received the report and the Convener asked for comments or questions.


	
	

	7.2
	Mr Hope suggested that the issue of transport  and cutting down on unnecessary journeys should be incorporated into the report.  It was agreed that staff had to undertake lengthy journeys to attend fairly short meetings and the development in the use of the video-conferencing option, together with other ICT aids, should be explored.

Mr Devenney informed the Committee that the Funding Council had only recently issued a circulat on the development of sustainable development policies.

The Committee accepted the draft policy, on the basis that an additional paragraph be inserted highlighting the need to embrace and further develop current and future technology.


	Mr Duncan
	ASAP

	
	(ii) Energy Survey – thermal insulation
	
	

	7.3
	Mr Hartley informed the Committee that representatives from the Carbon Trust and the Green Consultancy had undertaken a survey, which included the main campus, the Technology Centre and the Victoria Art Building.  They examined the boilers, fuel management systems and inspected rooms fitted with lights activated by sensors.  A written report is anticipated within three to four weeks.  Depending on the recommendations in the report, the consultant could come back to a future meeting of the Committee to make a presentation.


	
	

	7.4
	In response to a question from Mr Manson, Mr Hartley indicated that the temperatures in rooms were set between 16-21 deg Celsius.  Mr Manson indicated that the thermostats could be lowered.  However, Mr Hartley went on to say that, despite thermostats being set, certain areas in the College were cooler.  Having researched previous HMI review reports, a recurring theme was of rooms which were either uncomfortably hot or uncomfortably cold.


	
	

	7.5
	Mr Hartley went on to explain that the Site Assistants, who had responsibility for the operation of the computerised controls that regulated the heating were of the opinion that the software was at fault.    Instalec installed the software when the College was linked to Grampian Regional Council.  Although the College does not have a contract with Instalec, they can still interrogate and adjust the system on request.

In response to a question from Mr Hope, Mr Hartley explained that the heating came on at 4am on Monday mornings and cut out at 4pm.  Mr Hope informed the Committee that the heating in schools went off at 1pm.  Mr Hartley indicated that the heating did not run between April and October.


	
	

	7.6
	Mr Hartley provided the Committee with a brief update on the inspections he had carried out thus far with regard to insulation.  The level of glass wool insulation varied between 50-100 mm.  Mr Manson expressed the opinion that 200mm was the minimum requirement for that kind of insulation and recommended that 100mm rock wool be added and ventilation of roof void be looked at.


	 Mr Hartley
	For noting

	
	
	
	

	B.06.2.8
	Estates Report
	
	

	8.1
	(i) DDA Works: Fireman’s Service Lift Conversions: Despite Caltech’s assurances that the work would be complete by 11 March, it was still to be done.  Further assurances had been received that the work would be finished by the end of this week or next.

Thereafter, staff training would be undertaken.


	
	

	8.2
	(ii) Technology Centre Lecture Theatre:  Mr Hartley spoke to the report received from CCDP, with their recommendations for remedial action, which would total approximately £16,000 + VAT.


	 
	

	8.3
	Some discussion ensued on the advisability of embarking on such a course, given that there was no guarantee that the problem of heat/cool would be solved.


	
	

	8.4
	Mr Hope explained that he had visited the Technology Centre Lecture Theatre to experience for himself the wide range of temperatures.  Whilst the façade of the building might be a striking architectural feature, the Lecture Theatre area seemed to consist of a great deal of wasted space, which on account of the large amount of glass, was difficult to keep at an ambient temperature.   The heating/cooling system in the room was not fit for purpose as it was too noisy when in operation.


	
	


	
	
	ACTION
	DATE

	8.5
	Ms Castle and Dr Hutt proposed that demolition of the Lecture Theatre be considered as a serious option, on the basis that costly remedial action might produce no satisfactory result.  Mr Hartley confirmed that he had, as yet, not sought estimates for demolishing that part of the building but imagined it could be in the region of £20,000.


	
	

	8.6
	Other Committee members felt that demolishing part of what was a fairly new structure would send out the wrong signals to the community and some other method of solving the problem should be sought.

Mr Manson suggested cladding the outside of one face of the glass, in blue, insulated metal cladding.


	
	

	8.7
	With regard to the proposals put forward by CCDP, the Committee were reluctant to approve these without being given a guarantee that the remedies suggested would solve the problems and that the area could then be put to best use.


	Mr Hartley
	For 16/5/06

	8.8
	The Committee further recommended that costs for demolishing the area should be sought, to provide comparative costs.


	Mr Hartley
	For 16/5/06

	8.9
	The Committee agreed that this topic would be discussed further at the next meeting, in the hope that a decision on future action could be arrived at.

Mr Hope suggested that the Committee might make a visit to the Technology Centre to see at first hand the problems.


	Mr Duncan to note
	

	8.10
	G003/G005 Beauty Salons: 
	
	

	
	Speyside Wing Classroom Upgrades:
	
	

	
	Beechtree Refurbishment:
	
	

	
	Pluscarden Wing Refurbishment:
	
	

	
	Nursery Frontage and Hay Street Boundary:
	
	

	
	The progress with regard to these works was noted by the Committee.


	
	

	8.11
	Birnie Wing Toilet Conversion: Some discussion ensued on the ethos of having separate staff and student toilets.  Ms Castle indicated that some of the student toilets were dirty and that staff were reluctant to use them.  It was however pointed out that presumably other students were equally upset if the facilities were not in a decent state.  

Mr Hartley reminded the Committee that daytime cleaners had now been appointed and this should resolve the situation.


	
	

	
	
	ACTION
	DATE

	8.12
	Mr Hope expressed the opinion that, with the College strategy looking towards a culture embracing “S3 to PhD”, demarcation of facilities would not be appropriate.


	
	

	8.13
	Water coolers: The Committee agreed with the recommendation that a rental agreement be taken out with Eden Springs.  However, they asked that information on number of maintenance/service visits be collated, to enable a decision to be taken at the end of the contract as to whether renting was the more cost-effective option.


	Estates to note
	

	8.14
	Data Projectors:  The company undertaking the installation of the projectors had run into problems, in that they were unable to keep to the agreed schedule of installation.  Mr Hartley had expressed his concerns to the company.


	
	

	8.15
	Minor Redecoration Works: The minor redecoration taking place throughout the College was noted by the Committee.


	
	

	8.16
	Staff Workroom Review: Mr Hartley explained that a review had been completed and presented to the Principal’s Management Group.  Moray College had agreed to host the UHI E-learning Campus, which involved finding suitable accommodation for five members of staff.


	
	

	8.17
	Mr Hope asked if staff raised as an issue the lack of photocopying facilities adjacent to their work areas, but Mr Hartley confirmed that this had not been raised as a major issue.


	
	

	8.18
	Toilet Provision: The main site review was planned to establish whether adequate facilities existed across the main site campus.  Mr Manson indicated that Building Regulations determined the level of provision but Mr Hartley explained that the Building Control Section of the Moray Council had indicated that the relevant British Standard permitted colleges to determine their own requirements.


	
	

	8.19
	Locker Areas: Across college there was a shortage of lockers.  Those which had been sited away from main corridors/thoroughfares had become subjected to vandalism and break-ins.  A suggestion had been made that some general use lockers might be provided in the Student Common Room.

The Committee agreed that this proposal should be considered alongside the plans to refurbish the Common Room area.


	
	

	
	
	ACTION
	DATE

	
	The Committee adjourned at 3.30pm and reconvened at 3.41pm
	
	

	
	
	
	

	8.20
	Hay Street Car Park: Mr Hartley spoke to the options for consideration contained in the paper.   Following a discussion at the Health and Safety Committee on 28 February, it was now proposed to use the LRC entrance as a drop off and pick up point for chair users, and this to be operated on a trial basis over the summer term.  There were comments, however, regarding the volume of traffic in that area, including delivery lorries.

However, Mr Hartley conceded that he had not as yet sought advice from Barbara Peardon (ABE/ELS Coordinator) or from Anne Rodda (Curriculum Leader, Additional Support Needs).  The Committee emphasised the importance of taking their views into consideration before recommending one course of action over any other.

The Committee also agreed that they would make a point of visiting the Hay Street car park at the “pick-up” time during their next Committee, to see for themselves the potential hazards.


	Mr Hartley

Mr Duncan to note


	Immediate

	
	
	
	

	B.06.2.9
	Feasibility Study
	
	

	9.1
	The Committee noted the lack of progress with regard to this issue, arising chiefly from the absence of the relevant contact at the Funding Council.


	Mr Duncan
	16/5/06

	9.2
	Mr Devenney tabled an additional paper, which provided details of notification received from the Funding Council the previous day of capital funding for 2006/07 and 2007/08.  He informed the Committee that this was very welcome news.  The College would have liked to be able to get the feasibility study carried out.

In total he estimated there would be approximately £900,000 to allocate to capital expenditure.

The Principal had written to Heads of Division indicating this good news and inviting them to consider medium-term projects for which capital expenditure might be required.


	
	

	9.3
	The Committee shared the Principal’s sense of frustration at the disappointing response so far from the Funding Council.  Mr Devenney undertook to discuss this with Mr Duncan on his return and the Committee recommended that an approach be made to a senior officer in the Funding Council.
	Mr Devenney/Mr Duncan
	ASAP


	
	
	ACTION
	DATE

	B06.2.10
	Programme of Minor Works
	
	

	10.1
	This was noted.  Ms Clerk asked about the provision of bilingual signage in Gaelic.  Mr Devenney explained that the issue of bilingual signage was tied up with University title for UHI.  He had recently met the Gaelic Language Development Officer for the UHI.  It was agreed to bear this in mind.


	Mr Duncan to note
	

	
	
	
	

	B.06.2.11
	Room Utilisation Figures
	
	

	11.1
	Mr Hartley presented the revised figures for the Committee’s perusal.  In answer to a question from Dr Hutt, he explained that “RUF” = Room Utilisation Figure; “SUF” = Seat Utilisation Figure and “SOF” = Seat Occupancy Figure.


	
	

	11.2
	The Committee noted the figures and the Convener requested that they be updated on a regular basis.
	Mr Hartley to note
	

	
	
	
	

	B.06.2.12
	Health & Safety Minutes (28 February 2006)
	
	

	12.1
	The minutes were received by the Committee.  Mr Hope drew attention to the lack of consistency between evening and daytime emergency evacuation drills in terms of trained staff.  It was noted that the newly appointed Health and Safety Officer would make this issue a priority.


	
	

	12.2
	The Committee noted the minutes.


	
	

	
	Ms Clerk left the meeting at 4.10pm
	
	

	
	
	
	

	B.06.1.13
	Reserved Minutes of meeting held on 31 January 2006
	
	

	13.1
	This item is reserved and the minute is held in confidence.


	
	

	
	
	
	

	B.06.1.14
	Date of next meeting
	
	

	14.1
	Tuesday 16 May 2006, at 2.00pm.


	
	

	
	
	
	

	
	The meeting closed at 4.15pm
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