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BOARD OF MANAGEMENT

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of Meeting

held on

Tuesday 18th April 2006

at 2.00pm

in Board Room 2

Present: 

Mr A Campbell
(Convener)
Mr M Devenney
(Principal)

Dr N Brown
In attendance:  
Dr J Hutt

(Vice-Chair)

Mr F Hutcheon
(Director of Finance)




Mrs A Perry

(Minute Secretary)

Mr Campbell welcomed everyone to the meeting, particularly Dr Hutt (Vice-Chair), who was deputising for Dr MacLeod.

	
	
	ACTION
	DATE

	F.06.2.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	F.06.2.2
	Apologies for absence
	
	

	2.1
	Apologies were received from Dr MacLeod, Mr Manson, Mr Duncan & Ms Weir.
	
	

	
	
	
	

	F.06.2.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	F.06.2.4
	Minutes of Meeting held on 7 February 2006
	
	

	4.1
	Acceptance of the minute was proposed by Dr Brown and seconded by Mr Devenney.
	
	


	
	
	ACTION
	DATE

	F.06.2.5
	Action Sheet and Matters Arising from Meeting held on 7 February 2006
	
	

	5.1
	9.1 VAT Calculations:  Mr Hutcheon confirmed that “VAT Liaison” had made enquiries about how English Colleges deal with “grant-in-aid in the denominator”.  However, they do not face the same problem as they do far less non-core activity than their Scottish counterparts.  He explained that the offer made to Aberdeen Her Majesty’s Revenue & Customs (HMRC) includes a third grant-in-aid and the College still awaits a response.  He added that he has set aside what he considers to be an extremely prudent 2-years provision, totalling £50k.  Mr Campbell expressed the view that the College should simply sit tight and await the response.
	Mr Hutcheon 
	Update 6/6/05

	
	
	
	

	5.2
	6.4 Management Accounts for December 2005:  Mr Hutcheon confirmed that he had met with Ms Clerk (Student representative) and given an analysis of the income & expenditure of the Student Union bank account.
	
	

	
	
	
	

	5.3
	7.3 Building sub-Committee minutes of meeting held on 31 January 2006 – Feasibility Study:  Dr Brown enquired what the implication would be if the College Campus remains unchanged.  Mr Devenney stated that the College estate is generally in good shape, but pointed out that the UHI Millennium Institute flagship Art Degree currently operates out of 2 listed buildings on the Campus.  He considered that following a Feasibility Study, Consultants would recommend at least one new building to accommodate Reception and the Art Department if the College is to remain on its present site.  He added that consideration is being given to moving the Art activity elsewhere within Elgin. 
	
	

	
	
	
	

	5.4
	8.2 External Income Generation:  Mr Hutcheon confirmed that he regularly speaks to Mr Thompson about the adverse variance at the Oil & Gas Centre and the need to revise the Business Plan.
	
	

	
	
	
	

	5.5
	8.3 External Income Generation:  Mr Campbell pointed out that the reviewed and updated Business Plans for the Nursery, Refectory & Technology Centre are on the Committee’s agenda for the 6th June meeting.
	Mr Cooper

Mr Thompson

Mrs Wood

& Mr Devenney

(Mr Hutcheon)
	6/6/06


	
	
	ACTION
	DATE

	5.6
	8.4 External Income Generation – Learning Centre Analysis:  Mr Campbell thanked Mr Hutcheon for providing his report on the net costs of the Learning Centres covering the years 2002/03, 2003/04, 2004/05 and the first 8 periods of the current year.  Mr Hutcheon drew members’ attention to the trends for each Centre as a percentage of the total for all 4 Learning Centres, and made particular reference to the decreasing trend at Buckie.  He pointed out that the success of the Learning Centres in the early years was mainly due to ECDL, but that has now reached saturation point.  He added that the downward movement in the figures has not therefore been unexpected, but the current year figure for all 4 Learning Centres after 8 months is only £18.7k, whereas the total surplus in 2004/05 was £227.5k.  Mr Devenney agreed that the single biggest explanation for the drop in enrolments and SUMS was the drop in ECDL and pointed out that the new “Community-based Provision Working Group” will consider courses that could make the Centres less IT reliant.  He undertook to circulate the Group’s findings to the Committee in due course.  He pointed out that Nairn Learning Centre plan to run Complementary Therapy courses again this year, as well as HN Computing.  In response to a query from Mr Campbell, Mr Devenney confirmed that the Learning Centres are open all day, 5 days per week.  He added that the Trainers who run the Centres work hard within their communities to pull in business.  He explained that when the Centres were set up, it was planned that they would be staffed by a Manager as well as a Trainer.  Following Restructuring, this did not materialise, but had it done so the picture would be far worse now.  He pointed out that Buckie Library was designated an “Learndirect Centre” a few months ago, and that will certainly have had a bearing on the numbers of enrolments at the Learning Centre there.  He agreed that Moray College does not necessarily need to own its outreach centres and that the curriculum requires to be flexible.  Dr Brown enquired what sort of role Mr Devenney considered the Board should be taking over this issue.  Mr Devenney suggested that the Board role must first of all be to re-state the College’s position in respect of a “College in the Community”, and to accept that Learning Centres are a more expensive provision than running courses on the Main Campus.  Mr Campbell requested that the Committee consider the figures at the same meeting in 2007. 
	Mr Devenney 

(Mrs Perry)

Mr Hutcheon

(Mrs Perry)
	End of May 2006

For noting 

	
	
	ACTION
	DATE

	F.06.2.6 
	Management Accounts for March 2006
	
	

	6.1
	Mr Hutcheon drew attention to the fact that the reporting time to the Committee has reduced such that members can now consider Management Accounts 12 working days after the month end.  He drew members’ attention to the bullet points on his overview, but did not actually speak to them.  Referring to the Income & Expenditure Account, he highlighted the fact that there is an adverse variance in total income of £371k.  He explained that about £135k of that is due to the delay on the Prison Service contract, another £130k is due to the drop in Programme Centre Aberdeen income and a further £20k-£30k for Programme Centre Elgin.  However, he indicated that with this loss in income there are also corresponding reductions in costs.  He drew attention to the adverse variance in the College payroll costs, and explained that due to sickness, Supply Bank costs had been incurred.  In response to a question from Dr Hutt, he pointed out that the sicknesses were not long-term. He added that there has also been an increase in FTEs over the last 3 months, but explained that these posts were either self-financing or back-filling of historical vacancies.  He drew members’ attention to the favourable variance of £161k in non-Staff costs over the 8 months period, and explained that the savings negotiated with budget holders has borne fruit.    
	
	

	
	
	
	

	6.2
	In relation to the forecast outturn for the full year, Mr Hutcheon pointed out that the £289k is still £44k short of the FFR of £333k, but an improvement on February’s £286k.  He expressed his confidence at being able to further close the gap before the end of the financial year, given the budget holders acceptance of their corporate responsibility.  Mr Campbell commented that this outturn would be an excellent recovery based on the picture 4-5 months earlier and commended Mr Hutcheon on his efforts.  
	
	

	
	
	
	

	6.3
	Mr Hutcheon pointed out that the Committee should have no concerns over the Balance Sheet or Cash.  He pointed out that the Net Current Assets are still very healthy at £760k, compared to the £87k at the prior year-end.  
	
	

	
	
	ACTION
	DATE

	6.4
	Mr Hutcheon drew the Committee’s attention to the fact that Business Development has been successful in acquiring the “Gateway to Work” contract for the Aberdeen Programme Centre, extending over a 2-year period starting in mid-May.  This is expected to generate approximately £120k over the 2-years, with a margin to the College of 10-15%.  
	
	

	
	
	
	

	6.5
	Dr Brown commended Mr Hutcheon and the others involved in turning around the financial picture and enquired what might be the next financial challenges to face the College.  Mr Hutcheon stated that he considers the Prison Service contract could present a great opportunity to the College, although the sub-contract with Motherwell College has not yet been signed for good reasons.  Mr Devenney suggested that meeting the Lecturers’ pay expectations may be a challenge, bearing in mind the FE funding allocation; as well as fixing and achieving a surplus to maintain the College’s financial security.  Mr Campbell accepted that Staff pay negotiations are not likely to be settled until the end of the session and consequently provision and contingencies will have to be worked into the 2006/07 Budget due to be considered by the Committee in June.  
	
	

	
	
	
	

	6.6
	Mr Hutcheon pointed out that the graph on Staff Costs on the final page of the Accounts has been altered from “this year v last year” to “Actual v FFR in the current year”, which us much more meaningful .
	
	

	
	
	
	

	F.06.2.7
	Building sub-Committee minutes of meeting held on 14 March 2006
	
	

	7.1
	​In the absence of Mr Manson, Mr Campbell requested that these minutes be held over until the next meeting of the Committee.  The Committee particularly look forward to hearing an update on the progress of the Feasibility Study.
	Mrs Perry

Mr Duncan 
	For noting

For noting

 

	
	
	
	

	7.2
	7.2 Draft Environmental Policy:  Mr Campbell requested that the Draft Policy should now come before the Finance Committee for consideration, before finally going to the Board for ratification.
	Mr Duncan 
	6/6/06

	
	
	
	

	
	(The meeting adjourned at 3.45pm for 5 minutes)
	
	


	
	
	ACTION
	DATE

	F.06.2.8
	Overview of Auditor General’s Report on the former SFEFC by Fraser Hutcheon
	
	

	8.1
	Mr Campbell commended Mr Hutcheon on his comprehensive overview of the Auditor General’s Report.  Mr Hutcheon pointed out that on the whole the Auditor General noted considerable improvements in financial stewardship across Colleges, and the Funding Council is satisfied how that is progressing.  He explained where the report speaks of the “Gross Accumulated deficit/surplus”, that includes any pension provision; and “Net Accumulated deficit/surplus” is the underlying operating position.  He noted that as at July 2005, Moray College showed a Gross Accumulated deficit of £1.775m, but taking out the pension provision of £2.7m shows an underlying operating surplus of £926k.  Mr Devenney pointed out “that the Funding Council intends to hold regular meetings with all Colleges to discuss their progress against strategic objectives”, but indicated that the visit to Moray College is not scheduled until early 2008.  Mr Campbell confirmed that Moray College is deemed to be “financially secure” as it has generated surpluses reliably and as planned.  In response to a question from Dr Hutt, Mr Hutcheon pointed out that the College depends on the Funding Council for between 80-90% of its funding and external income is very important in helping to recover overhead costs.
	
	

	
	
	
	

	F.06.2.9
	Pensions – an explanatory note by Fraser Hutcheon
	
	

	9.1
	Mr Campbell thanked Mr Hutcheon for his succinct summary of the pension position for Board members.  Mr Hutcheon pointed out that FRS17 has now become mandatory, and at last year-end the Local Government Pension Scheme had been accepted by the external auditor as being reported as a defined contribution scheme.  This was an important principle to establish in preparation for the 2005-06 financial year-end.  Mr Campbell requested that Mr Hutcheon insert a more fundamental “back-to-basics” introductory paragraph, summarising the schemes in place for College Staff generally before the document is circulated to the full Board.
	Mr Hutcheon 
	For noting


	
	
	ACTION
	DATE

	F.06.2.10
	Performance Indicators & Benchmarking 
	
	

	10.1
	Mr Hutcheon indicated that he is in possession of 2 benchmarking reports:  (i) the Funding Council report (former KPMG), received 17th April; and (ii) the Rural Colleges Benchmarking Report on Support Staff – covering 11 Colleges, received early April.  He pointed out that the second report takes about a dozen support areas and tries to equalise them across the 11 Colleges, however none of it is costed and provides merely a league table of non-costed statistics.  He observed that Moray College is in the upper quartile in terms of the perceived “efficiency”, but most others are within the lower half of the table.  He advised that extreme caution should be exercised in assuming anything from this report and considered it of restricted value.  Several of Moray College’s Support functions (eg. Library, Finance, Marketing, HR) had come out bottom or second bottom in the tables, but Mr Devenney pointed out that unlike any of the other Colleges in the report, Moray is the only one offering HE courses and has consequently treated that facility as a high priority.  Mr Campbell and Dr Hutt were concerned that both the Finance & GP and Audit Committees should in due course receive an appraisal report from Mr Hutcheon on both the sets of benchmarking/PI information, to be considered at a joint single-item agenda meeting in August.  He undertook to do this in the window of opportunity after having completed the 2006/07 Budget and FFR for the Funding Council and before commencing the financial year-end.  
	Mr Hutcheon 
	August 2006 

	
	
	
	

	F.06.2.11
	Committee Self-Evaluation 
	
	

	11.1
	Mr Hutcheon indicated that he and Mr Duncan had compiled this document, and explained that its purpose is to prove that the Committee is being effective in its involvement in the running of the College.  He explained that it was not complete, but included here as an update on the current position for the Committee.  In response to a question from Mr Campbell, he stated that “Planned Actions” might be inserted if any are deemed necessary.  He undertook to elaborate on the “Yes” answers on page 4 for the final document, and to generally “flesh it out”.  Mr Campbell requested that on page 2, item 2, should have a Planned Action that a report should be presented to the Finance & GP Committee and ultimately the Board.  Mr Campbell requested that once the further amendments had been made, the document should be circulated by e-mail to the Committee to give them a final opportunity of considering it before it goes before the full Board at the Roles & Responsibilities meeting on 23rd May.
	Mr Hutcheon 

&

Mr Duncan 

Mrs Perry
	Immediate

For noting



	
	
	ACTION
	DATE

	F.06.2.12
	Report on handling of cash within the College 
	
	

	12.1
	Mr Hutcheon referred the Committee to Stuart Cruickshank’s report, which highlights the issues he discovered and his recommendations – all but 2 or 3 have been implemented.  Mr Hutcheon pointed out that after implementing the recommendations for the Beechtree Training Restaurant, through consultation with staff on the ground, the daily differences are now down to less than £1.  Mr Campbell expressed disappointment that the previous internal auditors who were in the College for 8 years had not picked up on the issues raised in Mr Cruickshank’s excellent report.  Mr Hutcheon indicated that he would wish to repeat this exercise every couple of years, regardless of what work the new internal auditors do. 
	Mr Hutcheon 


	For noting

	
	
	
	

	F.06.2.13
	Reserved Minutes of meeting held on 7 February 2006
	
	

	13.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.06.2.14
	Reserved Action sheet and Matters Arising from meeting held on 7 February 2006
	
	

	14.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.06.2.15
	Reserved Building sub-Committee minutes of meeting held on 14 March 2006
	
	

	15.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.06.2.16
	Partnership Working
	
	

	16.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.06.2.17
	Term Facilities
	
	

	17.1-17.3
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	
	Date of next meeting – Tuesday, 6th June, 2006 at 2.00pm – Keith Learning Centre
	
	

	
	(The meeting closed at 5.10pm)
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