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in Board Room 2
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Mr M Devenney
(Principal)
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Dr N Brown
In attendance:  
Mr F Hutcheon
(Director of Finance)

Mr W Duncan

(College Secretary)




Mrs A Perry

(Minute Secretary)

Mr Campbell welcomed Dr Brown to his first meeting of the Committee, and pointed out that he wished to add another item to the agenda, “Partnership Working”, which would be a reserved item.

	
	
	ACTION
	DATE

	F.06.1.1
	Resignations 
	
	

	1.1
	Dr Haston’s resignation from the Board and the Committee was noted.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted the appointment of Dr Nick Brown.
	
	

	
	
	
	

	F.06.1.2
	Apologies for absence
	
	

	2.1
	There were no apologies of absence.
	
	

	
	
	
	

	F.06.1.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	F.06.1.4
	Minutes of Meeting held on 6 December 2005
	
	

	4.1
	Acceptance of the minute was proposed by Mr Manson and seconded by Mr Devenney.
	
	


	
	
	ACTION
	DATE

	F.06.1.5
	Action Sheet and Matters Arising from Meeting held on 6 December 2005
	
	

	5.1
	9.1 VAT Calculations:  Mr Hutcheon reminded members that the College had endeavoured to attain a co-ordinated approach on the issue of VAT from the Association of Scottish Colleges.  However, they and the Funding Council felt the matter was better left to individual Colleges to deal with in conjunction with their local VAT inspectors.  He advised that English Universities and FE Colleges are working in collaboration to clarify the issue of VAT.  He indicated that there is just over £50k set aside in the College Accounts to allow for any possible eventual clawback by Customs & Excise.  He undertook to enquire from Kenny Lee (Liaison), who will be attending College within the fortnight for the routine VAT inspection, how matters are progressing and whether there would be any purpose in aligning with the English Colleges.   
	Mr Hutcheon 


	Verbal update 18/4/06 

	
	
	
	

	5.2
	6.3 Management Accounts for October 2005 – adverse variance on Agency Costs:  Mr Hutcheon indicated that upon investigating the matter, he found that Agency Staff, with one exception (£4k for database work for HR and Staff Development), have only been used to back-fill vacant staff posts that had been Budgeted for on the Payroll, and the Staff costs overall actually show a favourable variance year-to-date of £88k.
	
	

	
	
	
	

	5.3
	6.7 Management Accounts for October 2005 – non-reclaimable student expenses:  Mr Hutcheon explained that this unfavourable variance was in respect of the £200 per student on Support-4-work, charges paid to Banff & Buchan College for delivering courses at the Aberdeen Programme Centre and travel expenses for applicants and students.  However, Mr Campbell observed that in the latest Management Accounts a favourable variance of £80k for the full year was forecast.
	
	

	
	
	
	

	5.4
	7.7 External Income Generation – income variances for Counselling & First Aid courses:  Mr Hutcheon indicated that he had discussed this matter with the budget holder, Barrie Clark. It appears that there had been a misallocation of Budget between Counselling & First Aid.  Mr Campbell was content that this was merely a matter of fine-tuning.  
	
	

	
	
	ACTION
	DATE

	5.5
	F.05.5.6 Management Accounts for October 2005:  Dr Brown drew the Committee’s attention to the minute relating to the underperformance of some cost centres within the College and enquired how that is being addressed with the relevant budget holders and line managers.  Mr Devenney advised that there has been much dialogue between the budget holders, Mr Hutcheon and himself since the last meeting on the question of setting contingencies and carrying out risk analysis, and he expressed the view that the budget holder in charge of the Programme Centres could not have known that the Support-4-Work contract would cease.  However, he conceded that there had been insufficient caution exercised in setting the Budget for 2005-06 in relation to that project.  Mr Hutcheon pointed out that later in the agenda he would be explaining how the Management are progressing the matter of Risk Management.  Mr Devenney indicated that, as a generality, if the Management of the College is unhappy about the stewardship of any particular area of the College there is a process in place to make that fact known formally.  Mr Hutcheon pointed out that the Management Accounts show that the forecast outcome is not what was set in the FFR, and in trying to close that gap he has been working closely with budget holders to obtain savings and tighten Budgets wherever possible, without interfering with the delivery of quality teaching and learning.  He reported a change in outlook of budget holders, particularly those in the problem areas, and a growing acceptance that everything possible must be done to regain the FFR bottom-line for the Full-Year.  
	
	


	
	
	ACTION
	DATE

	5.6
	F.05.5.11 Value for Money Group – Rural Colleges Benchmarking:  Referring to this minute, Dr Brown enquired how the Staff and Board can find out about benchmarking clubs and how the College is doing against its targets for inclusiveness and quality.  Mr Hutcheon advised in his new role as Director of Finance he is now responsible for Risk Management and Benchmarking.  He indicated that he had chosen to progress Risk Management first, as External Audit in their Annual Report had commented upon the lack of progress in this area.  However, he stated that some work has been done on Benchmarking and that will now be taken forward.  Mr Devenney pointed out that the Funding Council Benchmarking Report for 2004-05 should be available by the end of May and much more will be made of this information than in previous years.  He reported that the College is now in possession of 2003-04 benchmarking information relating to staffing levels within the College.  He added that the last full Board meeting had received a paper from him on the College performance.  
	Mr Hutcheon
	Update

18/4/06

	
	
	
	

	F.06.1.6 
	Management Accounts for December 2005 
	
	

	6.1
	Mr Hutcheon referred members to his Overview, on the first page of the pack, and pointed out that income for the month of December was down £59k, due mainly to a reduction in income from educational contracts, particularly the Scottish Prison Service contract, Programme Centres and the Oil & Gas Centre.  He advised that the sub-contract in relation to the Scottish Prison Service work has not yet been signed, but the College is now being paid for the work that has been carried out.  The problem with the contract is over the level of Staffing that will be provided.  He indicated that the income from the Oil & Gas Centre shows an adverse variance of £35k at the end of December due to insufficient through-put.  However, income is now flowing in the OGA centre.  
	
	

	
	
	
	

	6.2
	Referring to the Income & Expenditure Account, he pointed out that at the end of December the total Staff costs show a favourable variance of £88k.  He pointed out that this would have been higher, but for a slightly higher annual pay settlement than was Budgeted for and the provision of Performance-related Pay for 2004-05 & 2005-06 whi ch was not provided for at the Year-End or included in the 2005-06 FFR.  
	
	

	
	
	ACTION
	DATE

	6.3
	Mr Hutcheon advised that in December the College generated a £10k surplus, against an FFR surplus of £16k, giving a cumulative actual surplus of £34k against an FFR of £82k.  He confirmed to Mr Campbell that the bottom line full-year forecast currently shows a surplus of £204k against an FFR surplus of £333k.  He indicated that he would be tabling a paper at agenda item F.06.1.8 showing the very latest position and what is being done to improve the forecast outturn.  
	
	

	
	
	
	

	6.4
	Ms Clerk enquired what the spend of Student Union funds of £505 related to.  Mr Hutcheon indicated the spend was in relation to purchase of a new sound system for the Student Common Room.  He undertook to show Ms Clerk an analysis of the income & expenditure of the Student Union bank account following the meeting.  
	Mr Hutcheon & 

Ms Clerk
	Liaise

	
	
	
	

	6.5
	In response to an enquiry from Mr Campbell, Mr Hutcheon explained that on the Divisional surplus/deficit schedule the £28k adverse variance against the Beechtree Restaurant related to a misallocation of HE fees with the HTR Budget.  
	
	

	
	
	
	

	6.6
	Mr Hutcheon commented that the Balance Sheet continues to be healthy and the College has good liquidity.  The Net Debtor position, which the External Auditors had been pleased with, has continued to improve since the Year-End.  The new Internal Auditors on their first visit had commended the College on its debt control and recovery.  Mr Hutcheon observed that the Liabilities provisioning has not changed from Year-End, with a large provision for un-funded pension liability.  In response to an enquiry from Mr Campbell, Mr Hutcheon stated that in his view the surplus of £410k on Net Current Assets/Liabilities might be slightly seasonal, given the shutdown over the Christmas break.  
	
	


	
	
	ACTION
	DATE

	F.06.1.7
	Building sub-Committee minutes of meeting held on 31January
	
	

	7.1
	5.2 Energy Survey – thermal insulation:  Mr Manson advised that a free energy survey will be carried out in the College w/c 13 February.  He commented that as gas and electricity costs are shortly expected to rise considerably, it would be of the utmost importance that the College uses energy wisely.  Mr Campbell pointed out that this could affect the College’s bottom line.  Mr Manson suggested the increases might be in the region of 25-30%.
	
	

	
	
	
	

	7.2
	7.2 Technology Centre Lecture Theatre:  Mr Manson explained that this part of the building is scarcely usable due to the amount of glass on it, and consideration is being given to making the building fit for purpose.  The Committee hope to have for their next meeting a graphic illustration of what the College would look like with extensive external cladding, including the College logo.  
	
	

	
	
	
	

	7.3
	8.2 Feasibility Study:  Mr Manson advised that further to the College’s request for funding, a most unsatisfactory response was received from the Funding Council, with the implication that Moray College qualified as a low priority for funding in respect of buildings.  This opinion seemed to stem from a cursory Estates Survey carried out 6 years ago.  The Committee had taken the decision to send a spirited response to Martin Kirkwood and Claire Bell in the hope that they will reconsider their views on the College.  The Committee had agreed that the College would continue to seek the funding of £50k.  Mr Duncan stated that in his view it is essential that the College undertake this Study because it will allow the College Board and Management to consider the options recommended by experts for developing the College’s future estate requirements.  Mr Campbell pointed out that it would also influence future strategic thinking.  For the benefit of Dr Brown, Mr Duncan explained that the original College Estates Strategy came to an end just over a year ago and a new Draft was discussed by the Building Committee and approved by the Board before being submitted to the SFC.  One of the key elements was to have a Feasibility Study undertaken by Consultants to consider the long-term practicalities of certain aspects of the Campus.  Although Moray College’s Estate is in a good state of repair compared to some other Colleges, it faces challenges because of the age of the building and the contour of the land, which in terms of DDA presents considerable difficulties.  The Funding Council gave the College permission to seek Consultants to take the matter forward.  Mr Devenney expressed his concern that the present Campus may be a significantly limiting factor on the College’s ability to develop as it wishes and carve out its own niche and strengths within the UHI Millennium Institute – particularly with regard to the Arts facility.   He suggested that even if the College were not to win funding from the Funding Council in due course, funding may be available from the Arts Council or HIE.  He agreed that a Feasibility Study would help inform Strategy.  
	ACTION
	DATE

	
	
	
	

	7.4
	11.2 Health & Safety minutes - Smokers’ Shelters:  Mr Manson pointed out that the non-smoking policy has been well received within the College so far, and with the national No Smoking deadline approaching on the 26 March the College is well placed to meet the regulations.  Small adjustments to the shelters will be made, if necessary.
	
	

	
	
	
	

	F.06.1.8
	External Income Generation 
	
	

	8.1
	Mr Hutcheon firstly drew members’ attention to the Programme Centres Full-Year Forecast v FFR schedule, and highlighted that the Aberdeen Centre currently shows a £93k adverse variance on income for the year (due to the ending of the Support-4-Work contract in September), but there is a corresponding cost saving of £86k for that activity.  He referred the Committee to the £8k credit that came into the College in January from UCA Consultants for a water rebate at the Aberdeen Centre, having already done so for the Main Campus.  He also drew the Committee’s attention to the charges from Banff & Buchan College for delivering courses at the Aberdeen Programme Centre.  He advised that currently there is an adverse variance of £29k for PCA, and one of £9k for PCE, giving a total of £38k.  However, the £23k for Skillseekers that was wrongly allocated will offset that and will leave a forecast adverse variance for the Programme Centres of £15k.  
	
	


	
	
	ACTION
	DATE

	8.2
	Moving on to the schedule for Technology Full-Year Forecast v FFR, Mr Hutcheon drew attention to the adverse variance in income at the Oil & Gas Centre.  He pointed out that there is a shortfall of £48k in full cost recovery courses and an error in Budgeting where a £10k cost was put in as an income figure.  This will result in an overall total adverse variance figure for OGA of £19k, and a forecast surplus for the year of £1k, whereas the FFR had projected £20k.  Mr Hutcheon highlighted the over-performance of On-Site Assessment & Training, which had been predicted to break even but now has a forecast surplus of £15k.  Referring to Engineering, Mr Hutcheon drew the Committee’s attention to the adverse variances in income and Staff costs and the bottom line surplus of £472k against an FFR of £506k.  The Technology Centre will only therefore contribute £488k to the College Accounts for 2005-06, and not the predicted £526k.  Dr Brown commented that the OGA appears to have shown adverse variances over several years and enquired whether there is a strategy for recovery and whether the Board should be concerned about that.  He suggested that the Business Plan for that centre should be revised.  Mr Devenney agreed that the time has come to take stock, but commented that Management have always been made aware of the cyclical nature of the business there.
	Mr Thompson
	For noting



	
	
	
	

	8.3
	Passing on to the External Income Generation schedule, Mr Hutcheon pointed out that he is forecasting an overall surplus of £97k, which is £60k short of what was set in the FFR.  However, he was confident that things were moving in the right direction because the equivalent report at the November month-end showed an adverse variance of £97k. Dr MacLeod enquired what had happened to the Business Plans that were previously considered by the Committee.  Mr Hutcheon indicated that Greg Cooper is currently updating the Nursery Business Plan and the Beechtree Restaurant plan has not been updated, but should be.  Mr Campbell pointed out that in the Management Accounts the Nursery shows an adverse variance of £11k for the first 5 months and the Refectory one of almost £6k.  He indicated that if the Business Plans are being reviewed and updated the Committee would be very interested to see them.  Mr Devenney agreed that the time had come to review these Plans.  Mr Duncan indicated that the future of the Refectory is something that is to be considered in the Feasibility Study.  Mr Campbell pointed out that the Business Plans play a vital part in setting budgets annually.
	Mr Cooper,

Mr Thompson,

Mrs Wood &

Mr Devenney 

(Mr Hutcheon)


	Agenda   

6/6/06



	
	
	ACTION
	DATE

	8.4
	Dr MacLeod further suggested that Business Plans be compiled for the Learning Centres, as he was concerned they may be a drain on College resources.  Mr Devenney indicated that the Learning Centres contribute to about 6% of total FE activity, and advised that there is currently a group looking at the entirety of the College’s community based projects, which would look at the activity of the Learning Centres.  Mr Campbell asked that the net cost of the Learning Centres be provided for the next meeting.  Mr Manson queried whether the Nairn Learning Centre should not be more centrally located.  Mr Duncan indicated that there is a bus service to the Industrial Estate and that at the time when the College was looking, there was nothing available in the centre of Nairn.  
	Mr Hutcheon
	18/4/06

	
	
	
	

	8.5
	Mr Hutcheon drew members’ attention to the supplementary schedule that he had tabled, and expressed the view that so long as it does not interfere with the main aims of the College in respect of teaching & learning, steps must be taken to come in at the Year-End as close as possible to what was agreed in the FFR.  He indicated that targeted savings have recently been made against individual Cost Centres and subjective codes, and discussions have been taking place with budget holders to encourage them to make savings to counteract the hole in the Budget.  He drew the Committee’s attention to the total targeted savings of £341k, of which £210k has been agreed.  He pointed out that some of the £341k savings are already built in to the forecast Full-Year £204k surplus shown in the Management Accounts.  He stated that the revised Forecast including the targeted savings is a surplus of £306k, which substantially closes the gap on the FFR surplus of £333k.  Mr Hutcheon stated that this schedule would be monitored constantly until the Year-End with the objective of coming in in line with the FFR, or as close there to, with no surprises.  Mr Campbell expressed his satisfaction at seeing the steps that have been taken, and commented that to find savings in non-staff costs of this amount is remarkable.  
	
	

	
	
	ACTION
	DATE

	F.06.1.9
	Risk Management
	
	

	9.1
	Mr Hutcheon stated that for known and understandable reasons the College had not been as active in this field as it should have been, but he has now formed a Risk Management Group that has already had 2 meetings and updated the Risk Management Process and updated and revised the Risk Management Policy.  That Policy has been signed off by the PMG, will go before the Audit Committee on 16th February and the full Board on the 21st for ratification.  Mr Hutcheon reminded members that the College had been criticised by External Audit on the lack of a Risk Register.  The Group has now identified approximately 50 risks.  At their next meeting, the Group members will rank them and top-slice the top 20, and thereafter come up with an action plan to deal with the risks and identify the responsible persons.  He was satisfied that the Group had covered so much in a short time, and indicated that the new Internal Auditors were content with the progress being made on their recent visit.  Mr Duncan added that the Group had considered the risk of Cost Centre and line managers not buying into their Budgets could be alleviated by cascading the significance of this down through the College Forum and Staff Development days, thus embedding this culture throughout the whole College.  He stressed the importance of all Staff accepting the risks on the Risk Register.  
	
	

	
	
	
	

	9.2
	Ms Clerk enquired whether the Risk Register has a section for the Student Union, and suggested for example when UHI status is achieved the students may seek provision of a bar.  Mr Hutcheon noted this risk and explained that the Risk Register only covers financial risks that would affect the College not achieving its Operational and Strategic Plans, not Health & Safety type issues.  In response to a further query from Ms Clerk, Mr Hutcheon explained that the Risk Register is an “open” document, and stressed that it is vital that everyone knows what the Group is doing to manage risk.  The Group will be open to scrutiny by the PMG, Audit Committee and the Board.  Mr Duncan undertook to feed in to the Group any risks raised by the Student Union.
	Mr Duncan,

Ms Weir &

Ms Clerk
	For noting

	
	
	
	

	
	(Ms Clerk left the meeting at 4.20pm)
	
	


	
	
	ACTION
	DATE

	F.06.1.10
	Reserved Minutes of meeting held on 6 December 2005
	
	

	10.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.06.1.11
	Reserved Action sheet and Matters Arising from meeting held on 6 December 2005
	
	

	11.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.06.1.12
	Reserved Building sub-Committee minutes of meeting held on 31st January 2006
	
	

	12.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.06.1.13
	Term Facilities
	
	

	13.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.06.1.14
	A.O.C.B.1 – Partnership Working
	
	

	14.1-14.4
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	
	(Mrs Perry left during this discussion at 4.45pm)
	
	

	
	
	
	

	F.06.1.15
	A.O.C.B.2 – SFC-FFU
	
	

	
	Mr Hutcheon advised the Committee that the SFC did not require a full FFU to be prepared this year, but the College had to advise them of any significant variances to the FFR.
	Mr Hutcheon
	For noting

	
	
	
	

	F.06.1.16
	Date of next meeting – Tuesday, 18th April, 2006 at 2.30pm – Keith Learning Centre
	
	

	
	
	
	

	
	(The meeting closed at 4.55pm)
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