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BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 9th May 2006 

at 2.30pm

in Board Room 2

Present:

Dr MacLeod 

(Chair)

Dr Hutt


(Vice-Chair)

Mr Devenney

(Principal)

Mrs Gilchrist

Mr Campbell

Mr Bedford

Mr Hope

Ms Clerk

(Student Representative)

Dr Brown

Prof Hill

In Attendance:    
Mr Duncan

(College Secretary & Clerk to the Board)




Mrs Perry

(Minute Secretary)




Ms Green  

(Northern Scot)

The meeting was Chaired by Dr Hutt.  All present were delighted to see Dr MacLeod, following his recent illness. 

	BM.06.2.1
	(i) Resignations 
	Action
	Date

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	(ii) Appointments – Convener of Audit Committee 
	
	

	
	Following the recommendation by the Audit Committee, the Board unanimously agreed that Mr Hope be appointed as Convener of Audit.  
	
	

	
	
	
	

	1.3
	(ii) Appointments – HIE Moray representative 
	
	

	
	Mr Duncan indicated that John Kerr has agreed to join the Board on behalf of HIE Moray, but will not be available until after the summer break.
	
	

	
	
	
	

	BM.06.2.2
	Apologies for Absence
	
	

	2.1
	There were apologies of absence received from Mr Tucker, Mr Manson, Ms Castle and Mr Taylor.
	
	


	
	
	Action
	Date

	BM.06.2.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	A.O.C.B.1
	Dr Hutt advised members that the annual Association of Scottish Colleges conference is to be held at Aviemore on 8th & 9th June.  The agenda to be circulated to Board members and anyone interested in attending should let Mrs Perry know.
	Mrs Perry
	Done

	
	
	
	

	A.O.C.B.2
	Dr Hutt advised members that the Scottish Funding Council is planning consultation events around Scotland to discuss the development of its new strategy and draft corporate plan.  The local event is to be held at the Marriott Hotel, Inverness on 22nd May between 1-5pm.  Mrs Perry was requested to pass the details to Mr Hope, Mr Bedford and Dr Hutt.
	Mrs Perry
	Done

	
	
	
	

	A.O.C.B.3
	Dr Hutt informed the Board that members of staff had commented to Lorna Castle (Staff Representative) that there are not enough women on the Board.  Mr Duncan noted the point and stated that the next time new members are being recruited, the adverts will be worded to try and encourage more women to apply.
	Mr Duncan
	Done

	
	
	
	

	BM.06.2.4
	Minutes of Board of Management meeting held on 21 February 2006
	
	

	4.1
	Following 2 very minor amendments, Mr Bedford proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.06.2.5
	Matters Arising/Action Sheet from meeting held on 21 February 2006
	
	

	5.1
	Dr Hutt pointed out that all the matters on the sheet had either been dealt with or were on the agenda.
	
	

	
	
	
	

	BM.06.2.6
	Minutes and Matters Arising from Committee meetings for noting (i) Staffing Committee – 21 March 2006 
	
	

	6.1
	Mr Bedford drew attention to the slight rise in FTE numbers.  He advised that the matter of alternative Occupational Health providers has not yet been resolved.  He confirmed that long-service awards ceremonies were held at the College.  He reported that the strike over the Pensions issue had taken place, but that it had caused minimal interference to the work of the College.  He advised that the Classroom Observation Scheme has been accepted by the Teaching Union, EIS, and is in effect.  He pointed out that the Committee had decided that it need no longer consider Exit Interviews as the information coming from the Staff Surveys will be much more relevant. HR will continue with the Exit Interviews and collate any common issues.  He reported that the Committee had carried out a Self-Evaluation that would be considered by the full Board at the Roles & Responsibilities meeting on 23rd May.  He indicated that Mr Devenney would raise the matter of Intellectual Property Rights at the next JCC meeting. 
	
	

	
	
	Action
	Date

	6.2
	(ii) Finance & GP Committee – 18 April 2006 
	
	

	
	Mr Duncan drew members’ attention to paragraph 5.1 on page 2, regarding VAT calculations, and advised that the ball is still in the court of HM Revenue & Customs.   He was satisfied that adequate provision has been set aside to cover any adverse adjudication in due course.  Referring to paragraphs 5.4 & 5.5, he indicated that Mr Hutcheon constantly reviews External Income Generation and that the Committee is looking forward to updated Business Plans from the Nursery, Refectory & Technology Centre at the next meeting on 6th June.  Referring to paragraph 5.6 on page 3, he indicated that the Committee had received a cost analysis on the Learning Centres from Mr Hutcheon, the content of which had proved disappointing: All the Learning Centres are generating less WSUMs than previous years.  In the first 8 months of the current year, the Learning Centres have generated a surplus of £18.7k, compared to £227k the previous year.  Mr Devenney had advised the Committee that this was due to the drop in students taking ECDL, and that the management had formed a Community-based Provision Working Group to consider courses that would make the Centres less IT reliant.  In response to a question from Mrs Gilchrist, Mr Devenney indicated that it is planned to run Counselling and Complementary Therapies courses in the Nairn Learning Centre, as well as possibly HN Computing.  

Mr Campbell advised that the annual Budget process is now underway and the Finance Committee will review it at the next meeting.  In Mr Manson’s absence, Mr Duncan indicated that the Building Committee’s Environmental Policy is now in place, but that amendments require to be made to the Estates Strategy before the Funding Council will consider financing the College’s Feasibility Study.  

Referring to Mr Hutcheon’s overview of the Auditor General’s Report on the former SFEFC at paragraph 8.1 on page 6, Mr Campbell stated that it shows that Moray College’s financial performance has improved in recent years.  The College now has an overall accumulated deficit of £1.7m, but £2.7 relates to pension provision, which leaves an underlying operating surplus of £926k.  Moray College is deemed to be financially secure, in so far as it reliably generates surpluses as planned and has a firm objective to continue to do so.  

Mr Campbell pointed out that Mr Hutcheon has revised his initial Pensions note and that has been circulated to all Board members.  Prof Hill expressed concern that the Trustees may be liable for any shortfall in a defined contribution scheme.  Mr Campbell stated that the 2 Pension schemes operated at the College are not purely Moray College schemes and that he was not aware of Board members having any latent liabilities.  He pointed out that the Pension Fund Trustees might call for additional contributions from the College if the funds under-perform.  Mr Campbell advised that the College is in receipt of 2 benchmarking reports and there will be a single item agenda meeting/seminar of the Finance & GP and Audit Committees later in the summer to consider those performance indicators.
	
	

	
	
	Action
	Date

	6.3
	(iii) Audit Committee – 25 April 2006
	
	

	
	Dr Hutt pointed out that the Committee has agreed the External Audit fee at £12k.  She added that for financial years 2006/07-22010/11 Audit Scotland have appointed Henderson Loggie to audit Moray College, while they take a more strategic overview of the Sector.  She advised that the Committee has been receiving excellent reports from the new Internal Auditors, Wylie & Bissett.  The Committee had discussed with the auditor whether ICT back-ups are stored in fireproof buildings.  This was later confirmed and the auditor informed.  

The Committee had also discussed “Business Continuity Plans” with the auditor.  She and Mr Duncan to confer over compiling one for Moray College.  Dr Hutt indicated that the Committee had carried out its annual inspection of the Declarations of Interest file and had found nothing of concern.  She pointed out that the Risk Register is being compiled by the Risk Register Group and will be circulated to the members of the Committee for consideration in due course.  She advised that the Finance Section has undertaken an investigation into all areas within the College that handle cash and that some changes have been made.  Ms Clerk suggested that the system whereby members of the Student Union empty the pool tables and carry large sums of cash back to the Main Campus could also be reviewed.  

Dr Hutt added that the Audit Committee had also carried out a Self-Evaluation, which will be considered by the full Board at the Roles & Responsibilities meeting on 23rd June.  Referring to paragraph 14.1 on page 9, Ms Clerk enquired whether Mr Hutcheon would be contacting the Student Union regarding the purchase of furniture for the Student Common Room.  Mr Duncan undertook to ensure when furniture was ordered the correct procedure was followed.  
	Mr Hutcheon 

Mr Duncan 


	Done 

For noting

	
	
	Action
	Date

	6.4
	(iv) College Academic Council – 27th February 2006
	
	

	
	Mr Devenney indicated that the Council had welcomed Prof Hill to his first meeting.  Referring to paragraph 6.2 on page 3, Mr Devenney confirmed that the schedule of FE Reviews is now in place.  Referring to paragraph 6.5, he pointed out that Moray College has implemented Personal Development Plans within FE courses and he has instructed Jackie Andrews to carry out a full evaluation of how successful they have been.  This report will be presented to the Council and the PMG in due course.  Referring to paragraph 7.1 on page 5, Mr Devenney pointed out that as well as processing Enhanced Disclosure Checks for all staff, the College has now put in place a Child Protection Policy and a significant amount of Staff Development is being provided.  HMIe had been satisfied with the measures being taken by the College in this regard.  Referring to paragraphs 10.1-10.5, he indicated that there is some dissent within the College as to how Extended Learning Support for Students is currently being provided.  Referring to paragraph 13.1, Mr Devenney advised that between 700-800 students had taken part in the “Getting Started “ Survey on their early experiences of the College and the responses had been positive.   
	
	

	
	
	
	

	BM.06.2.7
	Management Accounts for March 2006
	
	

	7.1
	Mr Campbell drew members’ attention to page 4, the Income & Expenditure Account.  He pointed out that for the year-to-date there is a surplus of £180k, which compares favourably with the forecast of £178k, despite the disappointments with external income generation discussed by the Board earlier in the session.  He indicted that with the loss in income from the Scottish Prisons Service Contract and the Aberdeen and Elgin Programme Centres there has been a corresponding reduction in costs.  Mr Campbell stated that the College management has taken very positive steps to try to bring the outturn back into line, and the current forecast is for an annual surplus of £289k against an FFR of £333k, a shortfall of £44k.  He highlighted the favourable variance in staff costs of £86k and non-staff costs of £242k.  Referring to the Balance Sheet, Mr Campbell highlighted the improved situation with Net Current Assets: at the end of March 2006 £760k, compared with £87k at the end of July 2005.  In response to a question from Dr Hutt, Mr Campbell expressed the view that given the management’s firm grip on the College finances, he expects the College’s healthy financial position to continue.  
	
	

	
	
	Action
	Date

	7.2
	In response to a question from Mr Bedford, Mr Devenney confirmed that the sub-Contract with Motherwell College for the Scottish Prisons Service work still has not been signed due to a dispute over whether Lecturers or Trainers should be provided, and that it is now looking unlikely that Moray College will get its start-up costs.  He stated that it is now a real possibility that the College will not persevere with this Contract.  
	
	

	
	
	
	

	BM.06.2.8
	Planning (i) Operational Plan 2005-06
	
	

	8.1
	Mr Devenney drew members’ attentions to the latest update of the Operational Plan.  The Board had considered earlier editions in December and at the Planning Day in March.  He stated that good progress has been made in all elements.  In regard to Strategic Aim 1, Mr Devenney stated the College is surprisingly struggling to meet its contracted level of FE WSUMs, and unexpectly has exceeded 800 HE FTEs.  He drew attention to the fact that overall retention rate for full-time HE students has improved by 2.5% compared to 2004-05.  In his opinion this had been due to the setting up of the Early Intervention Team.  Mr Devenney reminded Board members that the College receives no funding if students leave College within the first 25% of their course.  He is satisfied with the improvement in retention of FE & HE students.  He drew attention to the big increase in international students who are due to join the College for session 2006-07.  Mrs Perry was requested to send members a definition of the Divisional acronyms listed on page 2.
	Mrs Perry
	Done

	
	
	
	

	8.2
	Mr Devenney highlighted the College’s real problem with lack of student accommodation, particularly with university status due to be awarded in 2007.  In his opinion, the College will not expand as desired unless it addresses this issue.  James Fraser (Secretary of UHI Millennium Institute) has indicated this is a Partner-wide problem.  Mr Devenney requested that consideration be given to re-inserting the need for student accommodation back on to the Estates Strategy.  Mr Bedford confirmed that the matter is on the “Moray 2020” Plan.  Mr Hope suggested that a Special Board Meeting be convened to discuss the issue of student accommodation, and also the issues of School/College links and the role of the College within the community.

The Board agreed that the Consultants should be instructed to consider student accommodation when they carry out the Feasibility Study.  
	Mr Duncan

&

Mr Devenney

Mr Duncan  
	For noting

Immediate

	
	
	Action
	Date

	8.3 
	Planning (ii) Draft Strategic Plan 2006-07
	
	

	
	Mr Devenney drew members’ attention to the second draft of the Plan, having been amended following the Planning Day held at the Laichmoray Hotel on 7th March.  Mr Bedford voiced concern that the College had not been able to accommodate all students who had applied for full-time courses.  Mr Devenney stated that unfortunately this is unavoidable if the College is going to provide a balance of different courses, but indicated that this had involved 10s of students rather than 100s.  In relation to the Scottish Executive’s strategy of “Lifelong Partners” (referred to at page 5 of the Plan), Mr Devenney indicated that he has requested Jackie Andrews to take stock of how the College/Schools Partnership is working, bearing in mind that the College has offered to double the intake of school pupils for 2006-07.  Mr Campbell suggested that at Strategic Aim 4 an objective should be added relating to “Partnership Working” with the aim to make significant cost savings.  Dr Brown requested that the “Vision Statement” be altered as it currently suggests that Moray College is not “an inclusive community College that is recognised as being a leading provider of lifelong learning opportunities…”  Further, he suggested making reference to Partnership Working in bullet point 4 of the Mission Statement.  Prof Hill suggested that the Mission Statement be condensed to one sentence, followed by a list of the things the College is committed to.  Dr Hutt requested that if members had any further suggested changes they could pass them to Mr Devenney in due course.  
	Mr Devenney

Mr Devenney

Mr Devenney   
	For noting

For noting

For noting

	
	
	
	

	
	(The meeting adjourned at 4.25pm for 7 minutes)

(Ms Green left the meeting)
	
	

	
	
	
	

	BM.06.2.9
	Principal’s Report 
	
	

	9.1
	Mr Devenney indicated that he had provided the Board with a report on the HMIe Review but that this would be a Reserved Item as the official report will not be published until September.  He referred members to the analysis of College funding for 2006-07.  He explained that the main reason for FE funding being worse than expected is because allocations for next session have been mainstreamed.  The much-heralded sectoral increase of 7.3% has only meant an increase of just over 2% on FE figures for a year ago.  He was hopeful that the College would prove to be more fortunate with HE funding, although UHI Millennium Institute Executive Office has not yet confirmed that.  He indicated that once both funding elements are known the College can then consider the annual pay awards.  Mr Devenney advised that consideration is being given to enrolling extra groups of carpenters/joiners, brickwork students, engineers and SQE Beauty Students in an attempt to reach the required activity levels for next session.  
	
	

	
	
	Action
	Date

	BM.06.2.14
	SFC Funding Offer
	
	

	14.1
	The Board were content that the College should accept the allocation, but seek an increase of 500 WSUMS.  In his letter to the Funding Council, Mr Devenney should also make reference to the inequity of including the Schools allocation with the FE funding alone.
	Mr Devenney 
	For noting

	
	
	
	

	BM.06.2.10
	Issues from Student Union 
	
	

	10.1
	Ms Clerk voiced students concerns over what impact the proposed Internet Café may have if it is situated within the Student Common Room, given that is an area where people eat/drink and play pool.  Mr Duncan assured her that the location of the Internet Café would be agreed in conjunction with the Student Union.  Mr Duncan stated that the College’s aim is to improve services for the students.
	
	

	
	
	
	

	BM.06.2.11
	Health & Safety issues
	
	

	11.1
	HMIe recorded the College’s Health & Safety arrangements as a strength.
	
	

	
	
	
	

	BM.06.2.12
	Board Surgery – 6th June 2006
	
	

	12.1
	Prof Hill volunteered to host the Board Surgery.
	
	

	
	
	
	

	BM.06.2.13
	Board Open Meeting – 23rd June 2006 
	
	

	13.1
	Mr Duncan reminded members that this event is targeted at staff, students and the general public with the aim of making the Board more open and accessible.  

The Board agreed to hold its annual Open Meeting at 3.30pm on 23rd June.  Adverts should be put in the Press.  All Conveners should provide Dr MacLeod with a short resume of their Committee’s work over the session.  Following Dr MacLeod’s brief summary of the Board’s/Committees’ activities, the meeting will turn over to a “Question Time” format.  Questions are to be invited from the staff in advance.
	Mr Devenney 

Mrs Perry
	For noting

For noting

	
	
	
	

	
	(Christine Clerk left the meeting at 5.00pm)
	
	


	
	
	Action
	Date

	BM.06.2.15
	Minutes of Board of Management meeting held 21 February 2006
	
	

	15.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.2.16
	Matters Arising/Action Sheet from meeting held on 21 February 2006 – Reserved Items
	
	

	16.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.2.17
	Reserved Minutes & Matters Arising from Committee meetings (i) Staffing Committee – 21 March 2006
	
	

	17.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	17.2
	Reserved Minutes & Matters Arising from Committee meetings (ii) Finance & GP Committee – 18 April 2006
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	17.3
	Reserved Minutes & Matters Arising from Committee meetings (iii) Audit Committee – 25 April 2006
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.2.18
	Partnership Working
	
	

	18.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.2.19
	HMIe Review
	
	

	19.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	
	
	
	

	BM.06.2.20
	Date of next meeting – Tuesday, 20th June, 2006  - 2.30pm
	
	

	
	
	
	

	
	(The meeting adjourned at 6.00pm)
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Board of Management

             Emboldened paragraphs, decisions taken.

9th May 2006 

AP


