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S.06.3.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 21 March, 2006

at 2.30pm

in Board Room 2

Present:
Mr D Bedford
(Convener)


Dr R MacLeod
(Chair)


Mr M Devenney 
(Principal)


Mrs M Gilchrist



Mr D Tucker


Ms L Castle

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)

Mrs C Thomson
(Head of HR)


	
	
	ACTION
	DATE

	S06.2.1
	 Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee welcomed Mrs Gilchrist to her first meeting of the Committee in her capacity as Vice-Convener.
	
	

	
	
	
	

	S06.2.2
	Apologies for Absence
	
	

	2.1
	Apologies were received from Mr Taylor and Dr Hutt, who would have been attending her first meeting of the Committee since becoming Vice-Chair.
	
	

	
	
	
	

	S06.2.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	Mr Bedford declared that he had recently been appointed to serve on the UHI Fundraising Project Team.  Ms Castle, Mrs Thomson and Mr Duncan all declared an interest in item S.06.2.11, Reserved Staffing Matters.
	
	


	
	
	ACTION
	DATE

	S.06.2.4
	Minutes of Staffing Committee held on 23 January 2006
	
	

	4.1
	Mrs Perry was requested to insert Ms Castle’s initial on page 1 in the list of those present, and in paragraph 7.11 on page 4 to change “is” to “are” in the first line of the last sentence.  Those alterations having been made, Dr MacLeod proposed and Mr Tucker seconded that the Minutes be accepted as an accurate record of the meeting.
	Mrs Perry
	Done

	
	
	
	

	S.06.2.5
	Matters Arising/Action Sheet from 23 January 2006
	
	

	5.1
	5.1 Minutes/Reports JCC/JNC – staff only lavatories: Mr Duncan confirmed that this matter was discussed at JCC and the matter is still being considered.  
	Mr Duncan
	Update

23/5/06

	
	
	
	

	5.2
	5.2 Head of HR’s Report – Occupational Health Service:  Mrs Thomson indicated that she had raised the matter of the provision of an Occupational Health Service at a recent UHI HR Managers meeting and Moray’s difficulty in obtaining providers is a common one.  She suggested the UHI HR Managers could consider it on a group basis to utilise the economies of scale.
	Mrs Thomson 
	Update

23/5/06

	
	
	
	

	5.3
	5.3 Supply Bank/Absences – Master Folders:  Mr Duncan confirmed that his interim Quality Audit report detailing the work that has been undertaken in relation to the HMIe visit had gone before the Quality Committee.
	
	

	
	
	
	

	5.4
	5.4 Equal Opportunities Monitoring Data:  Mrs Thomson confirmed that the training mentioned at the last Committee meeting has now taken place.  As a result of which she is now working on impact assessing the HR Procedures and will draft a tool for the Policy Developers.  Joint Equal Opportunities Training with Inverness College is currently being considered.
	Mrs Thomson 
	Update

23/5/06

	
	
	
	

	5.5
	6.1 Minutes/Reports JCC/JNC:  Mrs Thomson confirmed that a JNC meeting would need to be called to agree the RPA.
	Mrs Thomson 
	Immediate

	
	
	
	

	5.6
	11.1 Polices & Procedures – Internal Communication at Moray College:  Guidance Towards Good Practice:  Mr Devenney confirmed that the first draft has been considered by the PMG+, but not the College Forum.  Indication has been given in the Staff Newsletter that the document is on the College Intranet as an example of good practice.
	
	


	
	
	ACTION
	DATE

	5.7
	Events since the last Committee meeting:  Mrs Thomson indicated that there had been a retirement presentation held for 2 members of cleaning staff and two evenings of long-service awards.  Ms Castle commented that the acknowledgement of long-service events had been enjoyed by staff, but indicated that some confusion had been caused because the certificates indicated 10, 20, 25 and 30 years service.  In future, the date of appointment would be stated on the certificates.
	Mrs Thomson 
	For noting

	
	
	
	

	S.06.2.6
	Minutes/Reports JCC/JNC 
	
	

	6.1
	Mr Devenney advised the Committee that UNISON’s ballot for strike action on the 28th March had a majority YES vote.  Mr Devenney stated that management has established which areas of the College may be most affected, but did not consider that the strike would cause insurmountable difficulties to the running of the College on that day.  He confirmed that there is likely to be a picket.  The Committee considered sending a letter to staff indicating that strikers will forfeit a day’s wages, but concluded that that would not be necessary.  

The Committee agreed that strikers would forfeit a day’s wages.
	Mr Duncan 
	For noting

	
	
	
	

	6.2
	JCC(Teaching) 27 January 2006:  Mr Devenney confirmed that the classroom observation scheme has been accepted by EIS and is now in effect, but conceded that uptake may be patchy but was content that it was at least a start at ensuring there is quality teaching in all areas.  In response to a question from Ms Castle, Mr Devenney confirmed that there is a support mechanism in place for members of staff who require it, in the form of Staff Development, which has been heavily invested in in recent times.  Mr Bedford pointed out that performance could be monitored by consideration of exam results and discipline in the classroom.  Mr Devenney stated that Moray does not have a significant discipline problem, and student attainment levels are now easily established using the SITS system.  
	
	


	
	
	ACTION
	DATE

	6.3
	JCC(Teaching) 16 February 2006:  Mr Bedford was sympathetic with Mrs Wood’s suggestion that pay negotiations are commenced before the Budget is set.  Mr Devenney pointed out that pay negotiations cannot be considered until the College is informed of its 2006/07 funding allocation on the 12th April.  He however indicated to the staff side that management would welcome discussions as regards modernising the lecturers’ pay scales, as there are still 11 scale points.  He undertook to raise this with EIS and to commence pay negotiations as soon as possible.  Mr Bedford expressed his desire that the pay awards be agreed and implemented by 1st of August, and indicated that he will be unavailable from the last week in July until well into August.
	Mr Devenney 
	For noting

	
	
	
	

	S.06.2.7
	Head of HR’s Report 
	
	

	7.1
	Staffing Levels – FTE figures:  Mrs Thomson explained that the increase by 5 FTEs was mainly due to increased sickness absence cover required in January/February.  Mr Tucker pointed out that this is an annual theme, looking back at 2005.  Mr Bedford expressed satisfaction at the £79k favourable variance against the Staffing Budget.  
	
	

	
	
	
	

	7.2
	New Starts:  Mrs Thomson drew members’ attention to the recent appointments.  
	
	

	
	
	
	

	7.3
	Supply Bank:  Mrs Thomson indicated that as well as those members of the Supply Bank who have been removed as a result of Miss Youngson’s evaluations, a further 28 have not yet returned their Disclosure Scotland forms and will not be able to work at the College unless they do so.  In response to questions from Mr Tucker, she confirmed that each of those on the Supply Bank has cost the College £13 for an Enhanced Disclosure check and that the total number on the Bank has gone down.  Mr Bedford pointed out that there is also the cost of the Induction, advertising and HR staff time, and enquired whether the procedure could not be streamlined given there are course manuals in place.  Mr Duncan stated that the scope of the Supply Bank has to be considerable given the number of specialist areas in each Division.  Mr Bedford drew attention to Miss Youngson’s report on “Supply Bank Utilisation at other Colleges” (attached to S.06.2.5), and pointed out that only 6 out of 29 Colleges use this system.  He requested that Miss Youngson consider how frequently those on the Supply Bank are used, whether it varies within Divisions and the total costs involved.  Dr MacLeod requested that Miss Youngson should present conclusions and recommendations in due course.  Mr Devenney stated that the investigation should be approached with an open mind.  
	Mrs Thomson 

Mrs Thomson 
	For noting

23/5/06

	
	
	ACTION
	DATE

	7.4
	Agency Staffing:  Mr Bedford expressed satisfaction that the number has decreased.
	
	

	
	
	
	

	7.5
	Exit Interviews:  Mrs Thomson indicated that there are difficulties in interpreting the results of such a small number of exit interviews. She also indicated within the new Statutory Grievance Procedure that if an employer writes down any complaint that is not subsequently acted upon, this could be held to be a Grievance under the law and a breach of the legislation.  

On consideration, the Committee felt that the information coming from the Staff Surveys will be much more relevant and agreed that Exit Interviews should cease forthwith.
	Mrs Thomson 
	For noting

	
	
	
	

	7.6
	Sickness Absence:  Mrs Thomson indicated that of the seven individuals who have been off on long-term sickness absence, two returned to work on 20th March.
	
	

	
	
	
	

	7.7
	Grievances & Disciplinaries:  Mrs Thomson indicated that there have been no grievances or disciplinary actions raised since the last Committee meeting.
	
	

	
	
	
	

	7.8
	HMIe:  Mrs Thomson drew attention to how HR have been preparing for the forthcoming review.
	
	

	
	
	
	

	7.9
	Disclosure Scotland:  Mrs Thomson stated that the project to ensure that all staff have a current Enhanced Disclosure Scotland check has been a huge undertaking on the part of the HR Section, but that it is now nearly complete.  No members of staff have been required to leave the College as a result of the enquiry process.
	
	

	
	
	
	

	S.06.2.8
	Self-Evaluation of the Committee 
	
	

	8.1
	Mr Duncan reminded members that the Board had agreed it should undertake a self-evaluation of its own performance.  Mr Bedford requested that on Mrs Thomson’s paper page 1, paragraph 5, reference should be made to the fact that the Supply Bank system is being reviewed, and on page 2, paragraph 4, reference should be made to the fact that the College has attained Investors in People status.  Mr Tucker suggested that on page 3 “Strengths & Weaknesses” and “Strengths & Development Points” should be consistent. Dr MacLeod requested that reference should be made to the fact that the College has received the Scotland’s Health at Work Silver Award under “Sources of Evidence” on the final page.  Mr Duncan explained that the HMIe team would be presented with this paper, whereas they will not see the self-evaluation table.
	Mrs Thomson 
	For noting

	
	
	ACTION
	DATE

	8.2
	Mr Duncan pointed out that the draft Staffing Committee/HR table had been taken from the SFEU Codes of Conduct for Board members and that each Committee would have their relevant section to consider and the Board will consider all of them at the Roles & Responsibilities meeting.  

The Committee agreed that Mr Duncan, Mrs Thomson and Mr Bedford should confer to complete the “Sources of Evidence” sections for consideration by the Committee at the next meeting.
	Mr Duncan 

Mrs Thomson 

& Mr Bedford 
	23/5/06



	
	
	
	

	S06.2.9
	Policies & Procedures 
	
	

	9.1
	Mr Bedford indicated that Dr Hutt had requested in an e-mail he raise the point that the Committee is being asked to “consider the revised Procedures”, whereas the Board had agreed at its Roles & Responsibilities meeting that Procedures would be an internal matter and not brought before Committees.  Further, Dr Hutt suggests that the Travel, Subsistence & Accommodation Policy is a mixture of Policy and Procedure, and queries why it is before Staffing when Audit approved it in 2005.  Mr Bedford pointed out that it is now before Staffing for ratification because revisions have been made.  Dr Hutt also suggests that Whistleblowing is a Procedure, and not the business of Staffing; Disclosure and Job Sharing are a mixture of Policies and Procedures; and Intellectual Property Rights is not a Policy or Procedure but in fact an amendment to the Contract of Employment.  Mr Bedford stated that he took on board Dr Hutt’s points, but it was correct that these matters had been brought before Staffing for comment and ratification.  Mr Tucker expressed the view that the Committee has a duty to review Procedures to make sure they support the Policies that have been agreed.  
	
	


	
	
	ACTION
	DATE

	9.2
	Policies & Procedures (i) Travel & Subsistence Policy*
	
	

	
	Mr Duncan indicated that the revisions to this Policy were to job titles, the subsistence allowances have been increased slightly and the addition of the final bullet point on page 5, stating that “Alcoholic beverages will only be reimbursed in the case of Corporate Hospitality and must be approved by the Principal.”  

The Committee were content to ratify the changes to this Policy.
	Mrs Thomson 
	For noting

	
	
	
	

	9.3
	Policies & Procedures (ii) Whistleblowing Procedure
	
	

	
	Mrs Thomson advised that on review this Procedure had been altered to state that even if there is an anonymous allegation made, it should still be investigated; and the Principal should be taken out of the investigation as he may be involved in later conduct of the Procedure.   Dr MacLeod requested that an addition be made under section 2.2.1, Internal Route 1, indicating that members of staff could report directly to members of the Board.  

With that amendment having been made, the Committee were content to ratify the Procedure.
	Mrs Thomson 
	For noting

	
	
	
	

	9.4
	Policies & Procedures (iii) Disclosure Policy & Procedure
	
	

	
	Mrs Thomson indicated that this document replaces the “Statement” that preceded it.  On review there had been lengthy discussion on when the Disclosure Scotland application forms should be sent out to potential employees.  It had been agreed only to send out application forms to successful candidates, and the offer of employment would be subject to a satisfactory enhanced check.  Dr MacLeod pointed out that the job advertisements would require to make clear that this is a condition of employment.  Mrs Thomson indicated that this would be included in the information sheet for applicants.  She advised that currently John Ellwood and Kirsten Foley are counter-signatories, but that she and Mr Duncan will also join the list.  

The Committee were content to ratify the changes to this Policy.
	Mrs Thomson 


	For noting


	
	
	ACTION
	DATE

	9.5
	Policies & Procedures (iv) Job Sharing Procedure
	
	

	
	Mrs Thomson advised that there had been no significant changes to this Procedure.  Dr MacLeod requested that the final sentence in paragraph 2.1 on page 4 become the first sentence, but with the word “also” removed.  In response to a query from Mr Bedford, Mrs Thomson advised that splitting a job in this way does not cost the College anymore.  

With the one amendment having been made, the Committee were content to ratify the Procedure.
	Mrs Thomson 
	For noting

	
	
	
	

	9.6
	Intellectual Property Rights
	
	

	
	Mrs Thomson advised that on contacting her colleagues within UHI, none of the Partner Colleges currently has a Procedure, they have Contractual Statements.  Mrs Foley had contacted various Universities and found that they generally have Policies, rather than Statements within the Contract.  This may well be something that the UHI HR Strategy comes up with in due course.  Dr MacLeod enquired whether it is clear that lecturers’ notes/teaching aids used within a classroom when covering for absence could not be classified as “Intellectual Property”.  Mr Bedford stressed that course manuals would not be classed in this way.  Dr MacLeod queried the meaning of “….you have a special duty to further the interests of the College” in the first paragraph.  Mr Bedford indicated that this refers to where research is being undertaken and that in time this will be relevant to Moray College.  He added that in his opinion this is a very moderate clause that frequently goes into Contracts of Employment.  In response to a question from Mr Tucker, Mrs Thomson indicated that this clause could only be enacted retrospectively if that was agreed through the JNC process.  Mr Devenney stated that much of what lecturers hand in for typing already goes on to the Staff Shared drive for communal access, and this policy will be embraced for both HE and FE by the new UHI CLAN system.  He undertook to discuss this document with staff representatives at the next JCC.
	Mr Devenney 
	For noting

	
	
	
	

	
	(Mrs Thomson left the meeting at 4.34pm)
	
	

	
	
	
	

	S06.2.10
	Reserved Minutes from meeting held on 23 January 2006
	
	

	10.1
	This item is reserved and the minute is held in confidence.
	
	


	
	
	ACTION
	DATE

	
	(Mrs Thomson rejoined the meeting at 4.36pm &

Messrs Tucker & Devenney left the meeting at 4.37pm and returned at 4.39pm)
	
	

	
	
	
	

	S06.2.11
	Staffing Matters
	
	

	11.1-11.5
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S06.2.12
	Date of next meeting – Tuesday, 23rd May, 2006
	
	

	
	
	
	

	
	(The meeting closed at 4.56pm)
	
	

	
	
	
	


9
Staffing Committee 

                   Emboldened paragraphs, decisions taken

21/3/06

AP


