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B.06.2.4


BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday, 31st January, 2006

at 2.30pm

in Board Room 2 

Present:
Mr J Manson
(Convener)


Dr R MacLeod
(Chair of the Board)


Mr M Devenney
(Principal)


Mr B Hope 


Ms C Clerk
(Student Member)

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)


Mr D Hartley
(Head of Estates)

Mr Manson welcomed everyone to the meeting and apologised that the meeting had had to be re-scheduled from 17th January, but explained that he had been unwell on that day.

	
	
	ACTION
	DATE

	B.06.1.1
	Resignations 
	
	

	1.1
	There were no resignations. 
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	A06.1.2
	Apologies for Absence
	
	

	2.1
	Mr Devenney had sent his apologies, as he would be late in attending the meeting.
	
	

	
	
	
	

	A06.1.3
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no declarations of interest.
	
	

	
	
	
	

	B.06.1.4
	Minutes of Building Committee held on 15 November 2005
	
	

	4.1
	There were no matters of accuracy arising.  Dr MacLeod pointed out that it is very seldom that the Committees or Board are required to make alterations to the accuracy of the minute and commended the minute secretary. Dr MacLeod then proposed and Mr Hope seconded that the minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	B.06.1.5
	Matters Arising/Action Sheet – 15 November 2005
	
	

	5.1
	5.1 Biodiversity:  Mr Hartley advised that a draft Biodiversity Policy has been compiled and will be considered by the PMG before it is presented to the Committee at the March meeting.   He informed the Committee that on the Main Campus over the next fortnight a UHI student would be carrying out, as part of her studies, an environmental audit concentrating on waste management.  Mr Duncan indicated that he would meet with representatives from Moray Council and SEPA on 6th February to discuss ways of improving the College’s waste management.
	Mr Hartley 

& 

Mr Devenney 
	For noting

	
	
	
	

	5.2
	5.3 Energy Survey – Thermal Insulation:  Mr Hartley indicated that he had not yet carried out a survey of the existing insulation in the College roof spaces, but guaranteed it would be done for the next meeting.  Mr Manson warned that in tandem with roof insulation, ventilation of roof voids must also be considered.  Mr Hartley confirmed that the Carbon Trust will carry out a free energy survey for the College during the week commencing 13th February, and that the College will be under no obligation to implement any recommendations.  He advised that he had been in contact with Enviro-Wise with regard to a borehole and is awaiting a visit from the Scottish representative.  Mr Manson suggested that general advice on combined heat and power could also be obtained from Enviro-Wise.
	Mr Hartley 
	Immediate

	
	
	
	

	5.3
	5.4 Water Coolers:  Mr Duncan indicated that the cost for the plumber to provide water connections to serve the water coolers will be £1,800 and that order has been raised.
	
	

	
	
	
	

	5.4
	5.5 Fire Wardens at College exits:  Mr Duncan indicated the College is currently without a Health & Safety Officer, although the post has been advertised and interviews are due to take place shortly.  He advised that the new Fire Regulations that were due to come into force in April have been delayed until October.  He stated that the risk assessments associated with fire would need to be reviewed by the new post holder. 
	
	

	
	
	
	

	5.5
	A.O.B.1 – Student Common Room:  Miss Clerk stated that the Student Union is still awaiting estimates for soft furnishings for the Common Room.
	Miss Clerk
	Update 14/3/06


	
	
	ACTION
	DATE

	B.06.1.06
	Capital Projects – update (i) Technology Centre:
	
	

	6.1
	Mr Duncan drew the Committee’s attention to the paper he had prepared detailing the problem of water leaks at the Technology Centre.  He advised that the Contractors have indicated they will visit the site again the next time there is heavy rainfall to witness the leaks.  Mr Manson suggested that netting across the roof area might deter the seagulls from removing the screw caps and filler pieces.  
	
	

	
	
	
	

	B.06.1.07
	Estates Report – (i) DDA Works
	
	

	7.1
	Fireman’s Service LRC Lift Conversion:  Mr Hartley confirmed that Caltech had been on site and had indicated to staff that the work was complete, but that is still to be confirmed.
	Mr Hartley 
	Update 14/3/06

	
	
	
	

	7.2
	Estates Report – (ii) Projects
	
	

	
	Technology Centre Lecture Theatre:  Mr Hartley advised that Bob Chisholm from CCDP had inspected the building on 24th January and made a number of suggestions. His full report had only just been received and had not yet been fully considered.  Ms Castle was concerned that further monies should be spent on this building, given it has always been unfit for purpose.  Mr Manson had previously suggested that a Moray College/UHI logo could cover one face of the glass building and requested that Mr Hartley obtain a “before and after” graphic image to assist the Committee.  
	Agenda 

Mr Hartley 
	14/3/06

14/3/06

	
	
	
	

	7.3
	G003/G005 Beauty Salons, Speyside Wing Classroom Upgrades & Beechtree Refurbishment:  Mr Hartley drew the Committee’s attention to the figures for the completed works.
	
	

	
	
	
	

	7.4
	Pluscarden Wing Refurbishment:  Mr Hartley advised that 3 out of the 4 rooms to be painted on the top floor are now almost complete, the stairwells are to be done one at a time and the corridors will be left until the Easter break.
	
	


	
	
	ACTION
	DATE

	7.5
	Nursery Frontage & Hay Street Boundary:  Mr Hartley confirmed that Ennstone Thistle has installed a soak-away and kerbing in front of the Nursery area.  Yellow lines will now have to be applied to prevent people parking there.  Ennstone Thistle has sub-contracted out the fencing contract and has indicated that the Hay Street fence will be complete by mid-February.  Mr Hartley undertook to liaise with Donnie McBean over soft-landscaping the general area.   Mr Hope reiterated his view that most people now enter the College by the LRC entrance, which gives a very weak initial impact.  Mr Duncan indicated that in the short-term there is additional signage planned for that area, but the main entrance will be a key point for consideration under the Feasibility Study.  Ms Castle again raised her Health & Safety concerns over the Hay Street entrance car park.    Mr Hope stated that from his own observations the area is very busy about 3.15pm when the Additional Support Needs students are collected, and indicated that if it were “school pupils” involved it is a matter that would require immediate action.  He suggested having the contract transport collect the Additional Support Needs students from another location.  Mr Duncan acknowledged it is not an easy entrance/exit, but expressed his reluctance to carry out any major changes until the Feasibility Study has been completed.  He undertook to raise the Committee’s concerns with the Additional Support Needs staff and report back to the Committee.
	Mr Hartley 

Mr Duncan 
	Update 14/3/06

Update 14/3/06

	
	
	
	

	7.6
	Birnie Wing Toilet Conversion:  Mr Hartley confirmed that work would shortly commence on converting one of the male student lavatories in Birnie Wing to a female facility, incorporating a baby-changing unit.  Ms Castle pointed out that there is no longer a female staff-only lavatory.  Mr Duncan indicated that he is drawing together proposals on the allocation of male/female and staff/student lavatories to be considered by the JCC.
	Mr Hartley 
	Update 14/3/06

	
	
	
	

	7.7
	Water Coolers:  Mr Duncan highlighted that the cost to fully install the 10 water coolers will be £5,850.  Members of the Committee were concerned at the annual rent of £3,500, particularly if the cost of “buy-out” was only just over double that.  Mr Duncan was requested to make enquiries with Moray Council to see how their rental scheme has worked out.
	Mr Duncan 
	Immediate

	
	
	
	

	7.8
	Data Projector Installation:  Mr Duncan advised that this work has been funded by UHI/HE funding.
	
	


	
	
	ACTION
	DATE

	7.9
	A.O.C.B.1 – Student Common Room:  Mr Hartley confirmed that a sound system, funded through the Student Union, has been installed in the Student Common Room.
	
	

	
	
	
	

	
	(Mr Devenney joined the meeting at 3.35pm)
	
	

	
	
	
	

	B.06.1.08
	Feasibility Study 
	
	

	8.1
	Mr Duncan referred the Committee to the letter from Martin Kirkwood, dated 15th December 2005, requesting further information.  Following that request, he had met with Tom Duff of LDN Architects to obtain further information, which was forwarded to the Funding Council before the Christmas break.  He indicated that last week he had received an e-mail from a Claire Bell, seeking clarification of a number of points.  He had been unable to contact her as she had been out of the office, but undertook to do so later in the week.  
	Mr Duncan 
	Immediate

	
	
	
	

	8.2
	Mr Duncan brought to the Committee’s attention a document newly received into College from the Funding Council, a Progress Report prepared by Audit Scotland, including a table on Estates.  The information in the table listed the estimated cost of clearing the backlog maintenance in Scottish Colleges in 2000.  The firm of Atkins, Surveyors, were appointed by the Funding Council to inspect all Colleges and list what was required to bring them up to standard.  At that time Moray College had been third last on the list and its Estates needs were classified as “low”.  The Committee were concerned that the reference in Martin Kirkwood’s letter to “The Council considers Moray College to be a relatively low priority College in terms of estate need” may have been taken from this 6-year old Survey and meant that the Council had pre-judged the issue.  
	
	

	
	
	
	

	8.3
	The Committee agreed that a spirited response be sent to Martin Kirkwood and Claire Bell, enquiring whether the Council has come to the opinion that Moray College is a “low priority” based on a backlog maintenance assessment made 6 years ago that cannot be considered to be current, given the College is developing within the UHI Millennium Institute and the Board recognises grave deficiencies in the current Campus.  
	Mr Duncan 
	For noting


	
	
	ACTION
	DATE

	8.4
	Mr Devenney stated that the College should carry out the Feasibility Study regardless of the Funding Council’s current view of its needs as there may well be monies forthcoming from HIE to support the creation of the UHI Millennium Institute Estate.  

The Committee agreed that notwithstanding the Funding Council’s initial view, the College should still apply for funding to carry out a Feasibility Study.
	Mr Duncan 
	For noting

	
	
	
	

	8.5
	Mr Duncan drew the Committee’s attention to the new “Property Support Team” that has been set up to support Colleges who receive major investment for new-builds or major refurbishment. 
	
	

	
	
	
	

	B.06.1.09
	Programme of Minor Works
	
	

	9.1
	Mr Hartley drew the Committee’s attention to his paper and added that it was merely for noting.
	
	

	
	
	
	

	B.06.1.10
	Room Utilisation Figures
	
	

	10.1
	Mr Hartley referred the Committee to the figures for the survey taken on the week commencing 14th November.  He commended Lisa Acton (Acting Accommodation Officer), who as well as collating the figures, had gone round the College at random and checked who was using which rooms.  He suggested that for the Committee’s purposes only, a more realistic picture would be achieved if the College hours of 9am to 4pm were used, not as per the Funding Council requirements of 9am to 5pm.  He indicated that 5 members of UHI staff are due to arrive on site after the College’s success in being chosen as a UHI e-Campus.  They will be given a designated room for their own use.  Mr Manson commented that this will be essential information for those carrying out the Feasibility Study, and expressed disappointment at the low student occupancy figures – particularly within the Victoria Art Building and the Technology Centre.  Mr Devenney agreed, but pointed out however that the LRC has real capacity issues to resolve.  

The Committee agreed that in future Estates should provide figures based on an 8-hour & 7- hour day for comparison purposes.
	Mrs Acton

Mr Hartley & Mrs Acton


	For noting

For noting


	
	
	ACTION
	DATE

	B.06.1.11
	Health & Safety minutes from meeting held on 30th November 2005 
	
	

	11.1
	Mr Duncan pointed out that this paper was for noting.  Mr Hope drew attention to item 7, “Consider/investigate ways of zoning the Main Campus so not every area need be evacuated in the event of an alarm” and enquired whether the Fire Brigade had been consulted on that.  Mr Duncan indicated that this had not happened, and it was merely something being considered by the H&S Committee following recommendations made at an H&S conference in Stirling and would in due course require risk assessments and consultation with the Fire Brigade.  
	
	

	
	
	
	

	11.2
	Ms Castle raised a concern that the College Smokers’ Shelters may not be legal, and have too many panels.  Mr Duncan said that panels could easily be removed if necessary, and the fact that they were erected before the Regulations came into force, may not bind them to the same conditions.  Mr Devenney expressed satisfaction that staff and students have consented to use them.
	
	

	
	
	
	

	
	(Ms Clerk left the meeting at 4.15pm)
	
	

	
	
	
	

	B.06.1.12
	Reserve Minutes of meeting held on 15 November 2005
	
	

	12.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	B.06.1.13
	Capital Projects update - LRC
	
	

	13.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	B.06.1.14
	Date of next meeting – 14th March 2006
	
	

	
	The Committee agreed that all subsequent meetings should commence at 2pm, not 2.30pm.
	
	

	
	
	
	

	
	(The meeting closed at 4.20pm)
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