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BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 20th June 2006 

at 2.30pm

in Board Room 2

Present:

Dr MacLeod 

(Chair)

Dr Hutt


(Vice-Chair)

Mr Devenney

(Principal)

Mrs Gilchrist

Mr Campbell

Mr Bedford

Mr Hope

Mr Howden

(Student Representative)

Dr Brown

Prof Hill

Mr Tucker

Ms Castle

In Attendance:    
Mr Duncan

(College Secretary & Clerk to the Board)




Mrs Perry

(Minute Secretary)




Mr Saunderson
(Northern Scot)

	BM.06.3.1
	(i) Resignations 
	Action
	Date

	1.1
	The resignation of Jemma Weir, former President of the Student Union, was noted.
	
	

	
	
	
	

	1.2
	(ii) Appointments 
	
	

	
	The appointment of David Howden, the new President of the Student Union, was noted.
	
	

	
	
	
	

	BM.06.3.2
	Apologies for Absence
	
	

	2.1
	There were apologies of absence received from Mr Manson and Mr Taylor.
	
	

	
	
	
	

	BM.06.3.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	As a serving member of the RAF, Mr Tucker declared an interest in the Strategic Plan.
	
	

	
	
	
	

	BM.06.3.4
	Minutes of Board of Management meeting held on 9 May 2006
	
	

	4.1
	Mrs Perry was requested to insert “unanimously” into paragraph 1.2 on page 1, and to substitute paragraph 11.1 with “HMIe recorded the College’s Health & Safety arrangements as a strength.”  Mr Bedford proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	Mrs Perry
	Done


	
	
	Action
	Date

	BM.06.3.5
	Matters Arising/Action Sheet from meeting held on 9 May 2006
	
	

	5.1
	Dr MacLeod pointed out that all the matters on the sheet had either been dealt with or were merely for noting.
	
	

	
	
	
	

	BM.06.3.6
	Minutes and Matters Arising from Committee meetings for noting (i) Staffing Committee – 23 May 2006 
	
	

	6.1
	Mr Bedford drew the Board’s attention to the Staff saving against Budget of £82k.  He indicated that the Committee is still hopeful of sourcing an Occupational Health Service from Dr Grays Hospital, and a further approach is to be made.  He pointed out that all staff are being consulted as to which topics should be included within the Staff Development week in August.  The report on the Supply Bank Evaluation had revealed that 30 people who did not submit their completed Disclosure check forms were automatically disqualified from the Supply Bank list.  Mr Bedford referred the Board to the discussions in paragraph 9.2 concerning the qualifying period for existing staff that have changed post.  For existing staff, support will be given to assist them to achieve the standard required.  
	
	

	
	
	
	

	6.2
	(ii) Roles & Responsibilities – 23 May 2006
	
	

	
	Dr Hutt remarked that this meeting had mostly concerned self-evaluation of the Committees and the Board. There will be another meeting in September, where (i) linking Board members to specific Divisions and (ii) how the Board is perceived to be acting by staff and students will discussed.  Dr MacLeod requested that the PMG provide a paper giving their views.  
	Mr Devenney 
	5/9/06

	
	
	
	

	6.3
	(iii) Audit Committee – 30 May 2006
	
	

	
	Mr Hope indicated that the Committee had been entirely satisfied with the Finance Section’s investigation into cash handling around the College.  The Committee had considered the cost of utilities and how they are purchased, as well as Purchasing Procedures and the Programme Centres.  The Committee had agreed that there should be an annual Roles & Responsibilities meeting, but that it should not be scheduled to follow on directly from another meeting.  
	
	


	
	
	Action
	Date

	6.4
	(iv) Finance & GP Committee – 6 & 15 June 2006
	
	

	
	Mr Campbell indicated that the Committee had met on the 6, 15 and 20 June, largely to discuss the “Reserved” Draft FFR.  He pointed out that the College still awaits a response from HM Customs & Excise in relation to VAT calculations, but he was confident that sufficient provision has been made in the Management Accounts to cover what might ultimately be required.  He indicated that the Committee had been concerned about the slim margin coming through from the Learning Centres and how they have developed over the current year.  Mr Devenney conceded that dependence on ECDL has made the Centres vulnerable, but added that strenuous efforts have been made to broaden the curriculum offered in the Centres for 2006/07, and to move away from the IT bias.  Mr Campbell drew members’ attention to the discussion at paragraph 5.3 on Pensions, and advised that the College and Board have no latent liability with regard to the College’s 2 pension schemes.  He pointed out that the Building Committee are awaiting the report from the recently carried out Energy Survey, but had been frustrated by the responses from the Funding Council regarding the Feasibility Study.  Mr Duncan advised that the Funding Council have requested that the College amend the Condition Survey within the Estates Strategy to reflect the RICS categories A-D.  Consultants have undertaken that work and their report is awaited.  The Estates Strategy will then be finalised and re-submitted to the Funding Council.  Mr Campbell indicated that the Committee had approved its self-evaluation, which will be considered by the Board on 5th September.  He indicated that time had not permitted full consideration of the Business Plans, but they will be on the agenda for the next meeting.  The Committee had considered and approved the draft Environmental Policy.
	
	

	
	
	
	

	6.5
	(v) College Academic Council – 7 June 2006
	
	

	
	Mr Devenney indicated that more details on School-College links are contained within the Principal’s Report, agenda item BM.06.3.9.  In response to an enquiry from Dr Hutt, Mr Devenney indicated that Forres Academy, along with partner organisations, plan a Vocational Centre on the old Tesco site in Forres.  He was confident that in due course Moray College would work closely with the Academy to ensure these opportunities become available.  It is likely to mean the College going to the Schools, rather than the Schools coming to the College.  He was hopeful that things would be in place by session 2007/08.  Dr Brown expressed surprise that Banff & Buchan College is offering vocational training to schools in the east of the County.  Mr Devenney acknowledged that historically the College might not have been as responsive to the needs of the Schools as it should have been.  Prof Hill, who had attended the meeting, expressed his surprise that HMIe had picked up on the ineffectiveness of the College’s relationships with Schools, but that he had been re-assured by Jackie Andrews’s presentation to the Committee and her positive approach to rectifying the matter.  Mr Devenney acknowledged that ultimately she might need some assistance as the emphasis changes from academic to technological subjects.  Mr Hope suggested it might be time for a review of how the Schools of Moray and the College work together.  
	
	

	
	
	Action
	Date

	6.6
	Draft Child Protection Policy:  Dr MacLeod indicated that this draft policy had been considered by the Student Support Services Committee, the Learning & Teaching Committee and the College Academic Council.  Dr Hutt requested that section 4.3 on page 4 be amended to refer to “all staff”.  

The Board acknowledged the work that had gone into compiling the Policy and were happy to ratify it.
	Mr Devenney 
	For noting

	
	
	
	

	BM.06.3.7
	Management Accounts for April 2006
	
	

	7.1
	Mr Campbell advised the Board that for the 9 months to 30 April there is an operating surplus of £174k against the FFR of £190k, an adverse variance of £16k.  The forecast for the full year is a surplus of £256k against the FFR of £333k, an adverse variance of £77k.  One of the principal areas of variance is due to a drop in the forecast External Income Generation with the Scottish Prison Service contract and the Aberdeen and Elgin Programme Centres.  However, he advised that Total Staff Costs shows a favourable variance for the full-year of £86k, and the Total Non-Staff Costs show a favourable variance of £242k for the full-year – quite an achievement on the part of the management.  He stated that Budget monitoring has improved greatly within the College.  He advised that the College’s cash position remains comfortable and encouraging.  The forecast outturn for the full-year is £256k.  
	
	

	
	
	
	

	7.2
	Mr Campbell advised that the College is still faced with financial uncertainties as regards UHI.  There has been an adjustment in the Microram, which was originally indicated as a claw back of £96k.  College staff are now trying to verify the figure and a provision of £76k has been made in the FFR.  There has been a favourable adjustment of the RAM, and Moray College now expects to received in the region of £200k-£250k.  
	
	

	
	
	Action
	Date

	BM.06.3.8
	Strategic Plan 2006-07
	
	

	8.1
	The Board considered each page of the Plan in detail.  The Board requested that the following alterations be made:

P3 (ii) “safe” should be inserted before “environmental”, (iii)b “in the challenge” should be inserted after “students” and (iii)c “think about” should be replaced by “respect”.

P4 final paragraph, delete “make” on 6th line and edit final sentence.

P5 add “aspect” after “important” in final sentence of first paragraph, delete the extra “that” in the 6th paragraph, delete “with” on 3rd line of final paragraph and add “interaction” after “fruitful” on the 6th line.  

Dr Hutt suggested the insertion of figures, where quantifiable, under the Strategic Aims in Section C.  

P10 a 3.5 should be added, dealing with Partnership Working in the Local Authority and Schools.  

P12 the first sentence of the 3rd paragraph should be re-worded.

P13 “should” in the final sentence of the 3rd paragraph should be replaced with “such”, and the Pension provision should be alluded to in the first paragraph on Financial Security.

P14 the final paragraph to be more specific.
	Mr Devenney 
	For noting

	
	
	
	

	8.2
	The Board agreed that this document presents a very good summary of the College’s position.  
	
	

	
	
	
	

	
	(The meeting was adjourned at 3.55pm for 10 minutes)
	
	

	
	
	
	

	BM.06.3.9
	Principal’s Report 
	
	

	9.1
	Mr Devenney referred members to his Report.  He indicated that the Funding Council has provided Moray College with an increase of 4.7% WSUMs for next session, and part of that growth is for School-College links.  He added that the FE applications to date show a healthy increase compared to last year.  It has been agreed to take in a third group of Carpentry & Joinery apprentices and run a NQ Craftsmanship Skills in Engineering.  He anticipated disappointment within the community that the College cannot meet all the local demand.  Mr Devenney pointed out that over 70 School pupils had attended a Vocational Pathways programme at the College on 8th June.  He referred members to Andrew McLean’s success in the National Plumbing finals.  He highlighted the allocation of c£560k from UHI for use by Estates for “Learning & Teaching infrastructure”, mainly to be used on equipment.  He confirmed that some of this might be carried forward into session 2007/08 to be used for major projects in the pipeline.  Dr Brown enquired whether Mr Devenney would be able to accommodate the extra workload of having taken on the Chair of the Lifelong Learning Forum.  Mr Devenney was grateful for the concern shown and indicated that he would have to prioritise.   
	
	

	
	
	Action
	Date

	9.2
	Having been informed of Andrew McLean’s recent success, the Board agreed that when students win national competitions a congratulatory letter from the Board will be sent to them, and copied to their employer where appropriate.
	Mr Duncan 
	For noting

	
	
	
	

	BM.06.3.10
	UHI Developments
	
	

	10.1
	Mr Devenney referred members to Section 5 of his paper on “Structures”, and suggested that the Board may wish to meet with the civil servant seconded to UHI from the Scottish Executive. It may prove helpful to meet and discuss his remit before he visits all the Partner Colleges.    Mr Bedford advised members that the UHI Foundation has approved the draft Constitution and it will now go before the Board of Governors for ratification.  Mr Devenney welcomed the re-appearance of the word “federal” in the Constitution.  Mr Bedford pointed out that the word “tertiary” has been omitted.  He added that there has been a 6-month appointment to the post of Acting Principal of Inverness College and that Dr Little will not now be taking up a post within UHI, as previously indicated.  
	
	

	
	
	
	

	
	(Mr Saunderson left the meeting at 4.35pm)
	
	

	
	
	
	

	10.2
	Dr MacLeod requested that when the civil servant’s brief is forthcoming from Executive Office that it be discussed by the Board.
	Mr Devenney 
	For noting

	
	
	
	

	BM.06.3.11
	Issues from Student Union 
	
	

	11.1
	Dr MacLeod stated that Christine Clerk has been a faithful attender at Board and Committee meetings and her attendance had been welcomed.  Mr Duncan indicated that David Howden is newly in post and that he has advised him of the process of alerting the Board to any issues from the Student Union.
	
	


	
	
	Action
	Date

	BM.06.3.12
	Health & Safety issues
	
	

	12.1
	Mr Duncan drew members’ attention to the proposed new safeguard in respect of Child Protection, whereby regular tradesmen must have undergone a Disclosure Scotland check before working at the College.  In response to an enquiry from Mr Bedford, Mr Duncan indicated that to his knowledge the College has not had any “positive” results from the Disclosure Checks thus far carried out.  
	
	

	
	
	
	

	BM.06.3.13
	Draft Schedule of Meetings
	
	

	13.1
	Dr Brown commented that he had read in an earlier minute that there is a poor Board attendance at the Graduation Day and suggested a rota be implemented.  Mr Campbell requested that the Finance & GP Committee meeting scheduled for 6th February 2007 be moved to the 20th.  

Having incorporated the one amendment, the Board approved the schedule of meetings for 2006/07.  
	Mr Duncan 
	For noting

	
	
	
	

	
	(David Howden left the meeting at 4.50pm)
	
	

	
	
	
	

	BM.06.3.14
	Minutes of Board of Management meeting held 9 May 2006
	
	

	14.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.3.15
	Matters Arising/Action Sheet from meeting held on 9 May 2006 – Reserved Items
	
	

	15.1-15.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.3.16
	Reserved Minutes & Matters Arising from Committee meetings (i) Staffing Committee – 23 May 2006
	
	

	16.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	16.2
	Reserved Minutes & Matters Arising from Committee meetings (iii) Audit Committee – 30 May 2006
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	16.3
	Reserved Minutes & Matters Arising from Committee meetings (ii) Finance & GP Committee – 6 & 15 June 2006
	
	

	
	This item is reserved and the minute is held in confidence.
	
	


	
	
	Action
	Date

	BM.06.3.17
	Draft Financial Forecast Return (FFR) for approval
	
	

	17.1-17.3
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.3.18
	Pay Negotiation
	
	

	18.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.3.19
	Board Surgery – Prof Hill
	
	

	19.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.O.C.B.1
	Dr MacLeod commended to members the Association of Scottish Colleges brochure that had been included with the Board pack.
	
	

	
	
	
	

	BM.06.3.20
	Date of next meeting – Tuesday, 5th September, 2006  - 2.00pm
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting adjourned at 5.30pm)
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