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S.06.2.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Monday, 23 January, 2006

at 2.30pm

in Board Room 2

Present:
Mr D Bedford
(Convener)


Dr R MacLeod
(Chair)


Mr M Devenney 
(Principal)


Mr D Tucker


Ms L Castle

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)

Mrs C Thomson
(Head of HR)


	
	
	ACTION
	DATE

	S06.1.1
	 Resignations 
	
	

	1.1
	The Committee noted the resignation of Dr Haston, who had resigned from the Board on 13th December, 2005.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee acknowledged the requirement to appoint a lay member to the post of Vice-Convener, following upon the departure of Mr Johnston.  The Committee agreed unanimously to appoint Mrs Gilchrist to the post, given her seniority and experience on the Committee.
	Mrs Gilchrist
	For noting

	
	
	
	

	S06.1.2
	Apologies for Absence
	
	

	2.1
	Apologies were received from Mrs Gilchrist and Mr Taylor.
	
	

	
	
	
	

	S06.1.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	There were no declarations of interest.
	
	

	
	
	
	

	S.06.1.4
	Minutes of Staffing Committee held on 22 November 2005
	
	

	4.1
	Dr MacLeod proposed and Mr Devenney seconded that the Minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	S.06.1.5
	Matters Arising/Action Sheet from 22 November 2005
	
	

	5.1
	6.1 Minutes/Reports JCC/JNC – staff only lavatories:  Mr Duncan indicated that he had prepared a paper for consideration by the JCC, and PMG in due course, in relation to the provision of “staff only lavatories”.  He added that a member of cleaning staff has recently been designated to work in the communal areas during the working day.  Mr Bedford asked that the Committee be kept informed of the position.
	Mrs Thomson &

Mr Devenney 

Mr Duncan 


	For noting

For noting

	
	
	
	

	5.2
	5.2 Head of HR’s Report – Occupational Health Service:  Mrs Thomson indicated that the College is still working with the current provider, but that quotes are being sought from other companies.
	Mrs Thomson 
	Update 21/3/06

	
	
	
	

	5.3
	7.4 Supply Bank/Absences – Master Folders:  Mr Duncan confirmed that his Quality Audit is currently ongoing and his interim report will be provided to the Principal before the visit of the HMIe Managing Inspector on 1st February.
	Mr Duncan 
	For noting

	
	
	
	

	5.4
	7.9 Equal Opportunities Monitoring Data:  Mrs Thomson advised the Committee that the information in relation to academic session 2004/05 was presented to the Equality & Diversity Committee, and that she, Mr Cooper and Mr Ellwood would be meeting to discuss training that will be provided for staff.
	Mrs Thomson 
	Update 21/3/06

	
	
	
	

	S.06.1.6
	Minutes/Reports JCC/JNC 
	
	

	6.1
	Mrs Thomson confirmed that there have been no JCC or JNC meetings since the last Staffing Committee meeting in November, but advised that there has been an amicable and constructive second meeting with trade union representatives and management to discuss the RPA.  A draft revised RPA has since been re-drafted and re-distributed and will be agreed at the next JNC.  Mrs Thomson indicated that as a UNISON College sub-branch member she has been informed that the College will now work more closely with the local branch which will hopefully address the difficulties experienced recently in convening meetings with UNISON reps.
	Mrs Thomson 
	Update 21/3/06


	
	
	ACTION
	DATE

	S.06.1.7
	Head of HR’s Report 
	
	

	7.1
	Staffing Levels – FTE figures:  Mrs Thomson referred the Committee to the figures and pointed out that the year-to-date figures to November 2005 show the staff costs against budget to be £76k favourable.  She estimated that the monthly norm FTE figure is about 240FTE.  Mr Bedford expressed satisfaction at finally being able to see these figures.
	
	

	
	
	
	

	7.2
	New Starts:  Mrs Thomson drew the Committee’s attention to the 3 new appointments.
	
	

	
	
	
	

	7.3
	Supply Bank:  Mrs Thomson advised that a member of her staff, Miss Youngson, is preparing a Management Report on the operation of Supply Banks as part of her CIPD studies.  Mr Bedford suggested that Miss Youngson consider which areas of the Supply Bank have been most frequently used, and urged that she seek guidance from other Colleges as to their procedures.  Dr MacLeod added that consideration should be given to the purpose of the Supply Bank, and whether it is fulfilling that.  Mrs Thomson acknowledged the Committee’s concerns that the Supply Bank has become too large and indicated that steps are being taken to streamline it.  
	Mrs Thomson &

Miss Youngson
	For noting

	
	
	
	

	7.4
	Retirements:  Mrs Thomson drew the Committee’s attention to the 2 retirees, who would attend a presentation on the 24th January, and the member of staff who had died, just prior to Christmas.
	
	

	
	
	
	

	7.5
	Posts Advertised:  Mrs Thomson drew the Committee’s attention to the various posts advertised.
	
	

	
	
	
	

	7.6
	Agency Staffing:  Mrs Thomson advised that Mr Hutcheon had recently raised concerns that agency costs were running higher than were budgeted for, but upon examination it was found that the majority of these costs were offset against savings in the Staffing budget.  The £76k favourable variance in the Staffing budget includes the overrun on the agency budget.
	
	

	
	
	
	

	7.7
	Exit Interviews:  Mrs Thomson stated that the two most recent exit interviews would be collated with those coming in before the next Committee meeting.  
	
	


	
	
	ACTION
	DATE

	7.8
	Sickness Absence:  Mrs Thomson indicated that since the time of writing her report, of those absent on long-term sickness, one has left the College, another one has returned to work and another is expected back to work in February.  Dr MacLeod expressed his satisfaction at this low level of sickness absence.
	
	

	
	
	
	

	7.9
	Grievances:  Mrs Thomson explained that 2 members of staff with the same issue have raised the 2 grievances.  She understood that following meetings with those involved, the members of staff are content that the grievances are now resolved.  
	
	

	
	
	
	

	7.10
	Staff Development Day – 21 December 2005:  Mrs Thomson advised the Committee that the various sessions had in general been well attended, and drew members’ attention to the attendance rates.  Mr Devenney pointed out that there is another Staff Development Day planned for 24th March
	
	

	
	
	
	

	7.11
	SFEU HR Community of Practice:  Mrs Thomson explained that the SFEU have set up a number of different Communities of Practice – HR being one of them – to replace the old Forum Groups.  The HR group will hold a seminar on the 9th February to look particularly at the Staffing Stream of the Review of Colleges.  Mrs Thomson indicated that there is also a group of Colleges working together to identify a computerised Job Evaluation Scheme, and that Moray has expressed an interest in being involved with this.  Ms Castle urged that consideration should be given to the scheme compiled by the Association of Scottish Colleges, which allows for the member of staff involved to be at the evaluation and for subsequent agreement by all concerned.  Mrs Thomson stated that the ASC would be feeding into this working group, but that if that does not happen Moray at least would consider the ASC scheme.  Mr Devenney pointed out that it is likely that College will be required to carry out an equal pay audit in the future.  At the moment they are voluntary, but are likely to become compulsory in due course, and before the College embraces any new systems it must first be sure of what is wrong with the one it currently has and must be able to verify the differences in pay and whether they can continue to be justified.  
	Mrs Thomson
	For noting


	
	
	ACTION
	DATE

	7.12
	Association of Scottish Colleges:  Mrs Thomson drew the Committee’s attention to the 2 HR projects currently being undertaken through ASC:  (i) Profiling College workforces, and (ii) HR/Career Modernisation.  
	
	

	
	
	
	

	7.13
	HR World Service:  Mrs Thomson indicated that having done a manual input of information to the system, HR is now in the process of auditing the accuracy of the information.  
	
	

	
	
	
	

	7.14
	UHI HR Managers’ Meeting:  Mrs Thomson stated that the first meeting of this group had been useful and well attended.  The next meeting is scheduled for 30th January, and from now on they will be held at Executive Office to allow members to use video conferencing.  
	
	

	
	
	
	

	7.15
	Disclosure Scotland:  Mrs Thomson confirmed that all College staff will be subject to an enhanced check every 3 years and that the College has funding for this initial check.  The cost is over £13 per enquiry.  She pointed out that these checks do not, however, reveal if a member of staff has been struck off the General Teaching Council (GTC), and the Association of Scottish Colleges is working with GTC to resolve that issue.  She added that New Starts are currently being offered their positions, “subject to a satisfactory Disclosure Scotland check”.  Mr Devenney explained that this has become necessary because of the under 18 year olds who come to College under the Schools/College Partnership, and that the College’s Child Protection Policy is being drafted.  Dr MacLeod pointed out that Board members are not subject to these checks, but that the matter would be discussed at the next meeting on the 21st of February.
	
	


	
	
	ACTION
	DATE

	S.06.1.8
	Draft HR Strategy
	
	

	8.1
	Mrs Thomson advised that compilation of this Strategy was required under the strategic planning process, and that it is intended to address the main HR issues facing the College.  Mr Bedford requested a further bullet point be added to point 3 on page 3:

“Maintain procedures to ensure grievance/prejudicial issues are settled fairly and equitably, in accordance with College Policy.”

Also on point 3 page 3, he requested that the 4th bullet point should also make reference to “staff qualifications.”

Dr MacLeod pointed out that the second bullet point has “ageing” spelt incorrectly, but Mr Tucker suggested that the word should be replaced by “demographics”.

Mr Bedford requested that consideration should be given to the range of pay scales for Lecturers, referring to the third paragraph of point 3.1.6 on page 7.  

Mr Bedford suggested deletion of the first sentence of paragraph 3.1.7.  

Dr MacLeod commented that some of the draft Strategy is “commentary” that is not directly related to the Strategy and suggested it be edited.  Mr Bedford stated that this Strategy should be finalised by the PMG and need not come back before the Committee.  
	Mrs Thomson

Mr Devenney  
	For noting

For noting 



	
	
	
	

	S06.1.9
	Staff Survey
	
	

	9.1
	Mrs Thomson advised the Committee that the Staff Survey was issued at the Planning Day on the 22nd December, and there have been 125 responses.  She drew the Committee’s attention to her analysis, and pointed out that this would go before the PMG for closer scrutiny.  The Survey will be repeated at the same time next year to track trends and changes and may contain supplementary questions.  Mr Bedford observed that the staff are happier where senior management are concerned, but he was concerned that such a high percentage were not “satisfied with the level and frequency of communication from my line manager” and suggested that line managers should be given further training.  Mr Devenney expressed his satisfaction with most of the responses, but was disappointed that there had not been an unequivocally positive response to question 2, whether staff had “been given the opportunity to be involved in planning the priorities for my Division/Section.”  He confirmed that the PMG would share its responses with the staff in due course.
	ACTION

Mr Devenney
	DATE

For noting

	
	
	
	

	S06.1.10
	Policies & Procedures – UHI HR Strategy
	
	

	10.1
	Mrs Thomson pointed out that this paper was merely for noting by the Committee.  Referring to HR Strategy and Methodology, point 1b, the Committee were concerned that student:lecturer benchmarking be comparable, ie. within the UHI Partnership, otherwise there will lead to pay issues over time.  Mr Devenney pointed out that College lecturers are employed by the College and not UHI and that the vast majority of Moray lecturers straddle both the FE and HE sectors.  
	
	

	
	
	
	

	S06.1.11
	Policies & Procedures – Internal Communication at Moray College:  Guidance Towards Good Practice
	
	

	11.1
	Mr Bedford commended Mr Devenney on this first draft.  Mr Devenney stated that the College clearly has work to do with College middle managers on Internal Communication, as was evidenced from the recent Staff Survey, and this document will hopefully be a guide to achieving improved communication.  He stated that the draft would now be considered by the PMG+ group in the first instance, then the College Forum, to reach all line managers at the College.  
	Mr Devenney


	For noting

	
	
	
	

	A.O.C.B.1
	Contract of Employment – Intellectual Property
	
	

	
	Mr Bedford raised this issue, following upon the JISC seminar he had recently attended in College.  He was concerned that work done for the College by a member of College staff remains the ownership of the College if the member of staff were to leave.  He was aware that this is clearly set out in the Principal’s contract.  Mrs Thomson pointed out that all staff contracts state that copyright on all records and documents compiled by staff in the course of their employment belong to the College, but Mr Bedford was concerned about “patents”.  Mr Devenney stated that enquiries would be made with other Colleges, as well as UHI Partners (SAMS), who carry out research to see what provision they have made for this.
	Mrs Thomson 
	Immediate


	
	
	ACTION
	DATE

	S06.1.12
	Reserved Minutes from meeting held on 22 November 2005
	
	

	12.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S06.1.13
	Date of next meeting – Tuesday, 21st March, 2006
	
	

	
	
	
	

	
	(The meeting closed at 4.10pm)
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