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S.06.1.4

BOARD OF MANAGEMENT

STAFFING COMMITTEE

Minutes of Meeting

held on

Tuesday, 22nd November, 2005

at 10.00am

in Board Room 2

Present:
Mr D Bedford
(Convener)


Dr R MacLeod
(Chair)


Dr W Haston
(Vice Chair)


Mr M Devenney 
(Principal)


Mr D Tucker

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)

Mrs C Thomson
(Head of HR)


Mr Duncan thanked members for consenting to alter the time of the meeting to accommodate Mrs Thomson, who was due to travel south later in the day.

	
	
	ACTION
	DATE

	S05.5.1
	 Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	S05.5.2
	Apologies for Absence
	
	

	2.1
	Apologies were received from Mr Taylor, Mrs Gilchrist and Ms Castle.
	
	

	
	
	
	

	S05.5.3
	Additional Declarations of Interest including specific items on this meeting’s agenda
	
	

	3.1
	There were no declarations of interest.
	
	

	
	
	
	

	S.05.5.4
	Minutes of Staffing Committee held on 30 August 2005
	
	

	4.1
	Dr MacLeod proposed and Mr Tucker seconded that the Minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	S.05.5.5
	Matters Arising/Action Sheet from 30 August 2005
	
	

	5.1
	5.1 Head of HR’s Report – FTE figures:  Mrs Thomson expressed satisfaction that the HR World Service system can now produce the FTE figures.
	
	


	
	
	ACTION
	DATE

	5.2
	5.2 Head of HR’s Report – Occupational Health Service:  Mrs Thomson advised that she is having difficulty in finding alternative Occupational Health providers, and drew members’ attention to paragraph 12 of her Report.  Therefore, for the time being the College will continue with the current providers.
	Mrs Thomson


	23/1/06 update



	
	
	
	

	5.3
	7.5 Exit Interviews – draft Internal Communication Policy:  Mr Duncan explained that this document will lay out the Management’s expectations and values with regard to internal communication, but that it was not yet ready for consideration by the Committee.  
	Mrs Thomson 
	23/1/06

	
	
	
	

	5.4
	7.5 Exit Interviews:  Mrs Thomson advised that she and Mr Devenney are in the course of preparing a Staff Survey to be issued to staff before the Christmas break.  This will reflect the staff view of College procedures and the Management team, as well as give an indication of staff morale and the extent to which staff feel valued.   
	Mrs Thomson 
	23/1/06

	
	
	
	

	5.5
	8.1Policies & Procedures – Long Service Awards Procedure:  Mrs Thomson indicated that she had updated the Procedure as per the Committee’s wishes and is planning the first recognition event for January 2006.  
	
	

	
	
	
	

	5.6
	A.O.B.1 – memo to Donnie McBean:  Mr Duncan advised that a memo had been sent to Mr McBean thanking him for showing the Committee around the Biblical Garden at the last meeting and congratulating his team on their floral displays.  Mr Duncan indicated that following the meeting, the Council had agreed that the information leaflets on the Biblical Garden would in future acknowledge the work done by the College staff and students and the Friends of the Biblical Garden, and that a sign would be erected at the entrance acknowledging that the Garden is maintained in partnership between the Council, the College and the Friends of the Biblical Garden.  
	
	


	
	
	ACTION
	DATE

	5.7
	A.O.B.1 – Potting Shed:  In response to an enquiry from Mr Bedford, Mr Duncan reported that plans for a timber Potting Shed have been passed to the Building Section at the Technology Centre for consideration.  It is hoped that it could be made in sections, then transported and erected on site in time for the spring.  Mr Bedford urged that the College be as self-sufficient as possible and commended this idea as a training exercise.  He suggested a request to HIE Moray for funding for the Biblical Garden, but was not to be quoted in any application.
	
	

	
	
	
	

	S.05.5.6
	Minutes/Reports JCC/JNC 
	
	

	6.1
	Mrs Thomson indicated that both these JCCs were statutory meetings, laid down in the Terms of Reference for JCCs.  Dr Haston drew attention to Mr Devenney’s claim that “..some new universities require teaching qualifications”, on page 3 of the JCC Teaching report, and stated that it is more prevalent than that, with some universities having staff dedicated to CPD teaching.  It was noted that Mrs Wood had raised concern that there are no dedicated staff toilets.  Mr Tucker pointed out that no “university” would have “staff only” toilets and was concerned that a change of policy would send the wrong message out to students.  Mr Devenney pointed out that Moray College caters for a wide spectrum of students and indicated that a compromise is being sought and that consideration is being given to deploying cleaners during the working day.  Mr Duncan stated that some of the toilets are due to be upgraded.  Mr Bedford stressed that staff should be listened to if they feel strongly that quality standards have been lowered, and suggested that consideration should be given to providing some “staff only” provision.  
	
	

	
	
	
	

	S.05.5.7
	Head of HR’s Report 
	
	

	7.1
	Staffing Levels:  Mrs Thomson drew the Committee’s attention to the comparison FTE figures for August, September and October 2004 and 2005 and the explanation for the increases.  She pointed out that the staffing costs against Budget look very favourable for the period.  Mr Bedford requested that for the next meeting the starting figures for August 2004 & 2005 be given, then the figures for November 2004 & 2005 and January 2005 & 2006.  
	Mrs Thomson 
	23/1/06


	
	
	ACTION
	DATE

	7.2
	New Starts & Leavers:  Members felt that this section of the report was too lengthy, although acknowledged that staff movement patterns within Divisions should be brought to their attention.  Dr Haston expressed the view that staff costs in relation to Budget was a matter for the Finance & GP Committee, not the Staffing Committee, and was concerned that the College by having a “favourable” figure may not be meeting its teaching needs.  Mr Tucker queried whether the same level of detail need be given for Support Staff and Supply Bank as for Lecturing Staff, and suggested that merely the numbers and posts be given.  Mr Bedford suggested that merely the number for Supply Bank be given, and how many have been used.  Mrs Thomson advised that during October two-thirds of those on the Supply Bank were used.  Mr Devenney acknowledged that the Supply Bank is now too large in some areas and agreed that the College must have a clear view of what the base-line requirements are for Supply Bank, because everyone on it is initially required to undergo 3 induction sessions.  Mrs Thomson confirmed that an evaluation of the Supply Bank would be carried out before the next meeting.  
	Mrs Thomson 
	Immediate

	
	
	
	

	7.3
	Posts Advertised Externally & Internally:  Mr Bedford stated that the Committee does not need this level of detail, but was concerned that high turnover of staff in a Division would be detected.  Mrs Thomson indicated that this would be seen from the Exit Interviews.  
	Mrs Thomson 
	For noting 

	
	
	
	

	7.4
	Supply Bank/Absences:  Mr Devenney expressed his desire that there should be Master Folders openly available for all courses to indicate how Lecturers intend to proceed through courses.  Dr MacLeod agreed that this would be a useful exercise and would allow others to pick up the reins in the event of absences.  Mr Devenney indicated that on his behalf Mr Duncan is to undertake a Quality Audit that will consider:  (i) evaluations into the teaching and learning process; (ii) student surveys, and (iii) lesson planning and Master Folders.  Mr Duncan’s final report will be considered by the PMG in due course.  Mr Bedford requested that the conclusions be brought before the Committee in due course.
	Mr Devenney &

Mr Duncan 
	For noting


	
	
	ACTION
	DATE

	7.5
	Agency Staffing:  Although Mr Bedford considered the Report included too much detail, he stressed that it was useful to note the extent of Agency Staffing used within the College.  
	Mrs Thomson 
	For noting

	
	
	
	

	7.6
	Exit Interviews:  Mrs Thomson drew the Committee’s attention to the results of the 6 interviews detailed in graphs and indicated that at the next meeting the Committee would be in a position to consider the results of the Staff Survey.  Mr Bedford requested that the information on pages 9 and 10 be consolidated.
	Mrs Thomson
	23/1/06

	
	
	
	

	7.7
	Sickness & Grievances:  Mr Bedford stated that this is important information for the Committee to consider, but again requested that it be kept brief.
	Mrs Thomson 
	For noting

	
	
	
	

	7.8
	Teaching Staff Qualifications:  Mrs Thomson drew the Committee’s attention to the contents of SFEFC Circular Letter FE/39/05 and the recently published UHI Staff Scholarship & Research Policy, and explained that nationally attainment of teaching qualifications will become mandatory for teaching staff working above a certain number of hours.  This would be a TQFE (Teaching Qualification in Further Education).  She pointed out that if a member of staff did not attain this qualification within the timescales laid out it could be “some other substantial reason” for dismissal.  Mr Devenney indicated that a JCC would be called reasonably quickly to make the Management’s position clear to staff.  He suggested that Induction Workshops be made compulsory.  Mr Bedford indicated that College Management had the full support of the Committee on this matter, and enquired whether there would be budgetary constraints on the number of staff being able to undertake TQFE.  Mr Devenney was confident that no members of staff would be refused time or funding to complete this training.  
	
	

	
	
	
	

	7.9
	Equal Opportunities Monitoring Data:  Mrs Thomson drew the Committee’s attention to the information in relation to academic session 04/05 on page 14 of her Report and indicated that the College is required to collate this information and the Equality & Diversity Committee must analyse it and identify specific actions.  She indicated that any actions taken would be reported back to the Committee in January.  She explained the imbalance in population under Grievances was due to the fact that there had been a group action raised by mostly female members of staff.  
	Mrs Thomson
	23/1/06

	
	
	ACTION
	DATE

	7.10
	Senior Management Structure:  Mrs Thomson pointed out that the new structure chart on page 15 was merely provided for information.  
	
	

	
	
	
	

	S.05.5.8
	Draft HR Strategy
	
	

	8.1
	Mrs Thomson confirmed that the first draft had been considered by the PMG and further work requires to be done.  She undertook to bring the Strategy to the January meeting.
	Mrs Thomson
	23/1/06

	
	
	
	

	S05.5.9
	Terms of Reference
	
	

	9.1
	Mr Duncan drew attention to the proposed addition of section 2.4, appointment of a Vice-Convener.  He indicated that he had checked on the guidelines dating back to the time of incorporation and was confident that the Terms of Reference are accurate.   
	
	

	
	
	
	

	
	(Mr Tucker left the meeting at 11.47am)
	
	

	
	
	
	

	9.2
	Following discussion, the Committee agreed to the addition of 2.4 “The Committee to appoint a Vice-Convener” and that the Duties of the Committee should be altered to read:

4.1 To advise the Board on all aspects of Staffing Policies & Procedures and administrative controls.

4.2 To ensure adherence to the statutory requirements relating to all aspects of employment legislation.

4.3 To ensure the College operates an effective Recruitment & Selection Procedure in accordance with Board Policy.

4.4 To ensure a detailed and accurate database is being maintained of the approved Staffing base.

4.5 To ensure the College operates an effective Equal Opportunities Policy and that it is implemented across all Procedures.

4.6 To ensure the College operates an effective Staff Review Procedure.

4.7 To ensure the College retains Staffing data in a secure and appropriate manner.

4.8 To review all minutes of Joint Consultative Committee meetings (JCC) and Joint Negotiating Committee meetings (JNC), the latter of which are chaired by the Convener of Staffing.

4.9 To ensure the College collates relevant information to provide timeous reports/returns to the Board of Management and external bodies.
	
	

	
	
	ACTION
	DATE

	S05.5.10
	Staff Development
	
	

	10.1
	Mr Devenney drew the Committee’s attention to the HMIe Quality Framework document, and indicated that the sentences that are underlined are the standards against which the College will be measured during the HMIe visit next April.  He added that the College is developing its own self-evaluation profile in order to be able to take a view on its performance and identify any key weaknesses in time to do something about them.  Mr Bedford requested that the Committee be informed regularly of the proportion of staff that have the correct teaching qualifications.  Mr Duncan indicated that this could be done annually on completion of the HR Annual Return.  Mr Devenney advised that last year the College reported that 85% of Teaching Staff had a teaching qualification.  
	Mrs Thomson
	For noting

	
	
	
	

	10.2
	Mr Devenney indicated that papers SDC 05-04-06, 07 and 08 on Staff Development were for information only, and highlighted the fact that only 3-4 years ago the College had nothing like this in place.  He pointed out that up until now the College has not stressed the importance of attending Staff Development to all members of staff, but that position will change for the Closure Day events planned in December 2005 and March 2006.  He drew attention to Appendix 1 on paper 08, indicating the numbers of staff attending each training event.  
	
	

	
	
	
	

	S05.5.11
	Draft Board Membership Application Form
	
	

	11.1
	After discussion, the Committee agreed that:

(i) Page 1 should include a section on Education & Qualifications.

(ii) Page 2, Personal Experience, should be altered to read “To help us in our interviewing, please indicate any particular experience in Corporate Governance, Audit, Building & Property, Finance, Staffing Matters and Education.”

(iii) Pages 3 to 5 should be condensed to 1 page, requesting the Applicant’s experience of:

· Good Judgement

· Strategic Thinking

· Listening/Analytical Skills

· Experience of Committee work

· Non-Executive roles

· Other relevant abilities, skills, knowledge and experience

(iv) Page 6, Referees, should remain, unaltered.

(v) Pages 7 & 8, Political Activity & Other Public Appointments, should be removed.  

(vi) Pages 8, Equality & Diversity should remain, with the addition of the words “This information is gathered for statistical purposes only and will not be disclosed to the selection panel and is given voluntarily.
	
	

	
	
	
	

	S05.5.12
	Reserved Minutes from meeting held on 30 August 2005
	
	

	12.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	S05.5.13
	Date of next meeting – The date of the next meeting was changed to Monday, 23rd January, 2006 as Mr Devenney and Dr MacLeod will be attending UHI’s An Coman in Dunkeld on 24th January.
	
	

	
	
	
	

	
	(The meeting closed at 12.30pm)
	
	

	
	
	
	


8
Staffing Committee 

                   Emboldened paragraphs, decisions taken

22/11/05

AP


