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A.06.4.4


BOARD OF MANAGEMENT

AUDIT COMMITTEE

Minutes of Meeting

held on

Tuesday, 30th May, 2006

at 2.30pm

in Room S039 

Present:
Mr B Hope
(Convener)


Mrs M Gilchrist


Mr D Bedford

In attendance:
Mr F Hutcheon
(Director of Finance)


Mr W Duncan
(Clerk to the Board)


Mrs A Perry 
(Minute Secretary)

	
	
	ACTION
	DATE

	A.06.3.1
	Resignations & Appointments
	
	

	1.1
	The Committee noted Dr Hutt’s resignation as Convener to take up the role of Vice-Chair, and welcomed the new Convener, Bill Hope.
	
	

	
	
	
	

	A.06.3.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Dr Hutt.
	
	

	
	
	
	

	A.06.3.3
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no declarations of interest.
	
	

	
	
	
	

	A.06.3.4
	Minutes of Audit Committee held on 25 April 2006
	
	

	4.1
	Mrs Perry was requested to replace “Health” with “Hair” on the second line of paragraph 9.4, and to alter the final sentence of paragraph 12.2 to read “…succession planning in place for when any senior members of the Management Team leaves post.”  Subject to those amendments being made, Mrs Gilchrist proposed and Mr Bedford seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	A.06.3.5
	Matters Arising/Action Sheet – 25 April 2006
	
	

	5.1
	7.2 Internal Audit Reports - ICT:  Mr Duncan advised that UHI have confirmed that back-ups of the academic system are stored in a fireproof safe.
	
	


	
	
	ACTION
	DATE

	5.2
	7.2 Internal Audit Reports – Business Continuity Plan:  Mr Duncan indicated that he is still awaiting receipt of examples from Miss Crawford, Internal Auditor.
	Mr Duncan 
	Update



	
	
	
	

	5.3
	8.1 Annual inspection of Declarations of Interest file:  Mr Duncan advised that the 2 Declarations in question had been suitably amended, and that the forms will be re-issued every 6 months to endeavour to keep them as up-to-date as possible.
	
	

	
	
	
	

	5.4
	9.4 Risk Management – Risk Strategy – Reception/Cash for Hair & Beauty:  Mr Duncan confirmed that there is now a locked till in operation and that a safe has been installed to store the takings from the evening classes until the Finance Sections opens the following day.  
	
	

	
	
	
	

	5.5
	10.1 Overview of Auditor General’s Report:  Mr Duncan indicated that the draft date for the joint meeting of the Audit and Finance & GP Committees to consider Mr Hutcheon’s report on the Funding Council & Rural Colleges Benchmarking & Public Finance Initiatives (PFIs) is 22nd August.  This date will be confirmed when the Board consider the draft schedule of meetings on 20th June.
	Mr Hutcheon 
	For noting

	
	
	
	

	5.6
	11.2 Fraud Policy & Response Plan:  Mr Duncan confirmed that the minor amendments had been incorporated into the Policy.
	
	

	
	
	
	

	5.7
	14.1 Purchasing Procedures:  Mr Duncan indicated that the Purchasing Procedures currently in place will be updated over the summer by Mr Hutcheon and will include reference to P-Cards.  In response to a question from Mr Hope, Mr Hutcheon stated that the Procedure covers merely the College, and does not incorporate associations with other organisations.  Mr Duncan went on to explain that the College strives to obtain economies of scale with, for example, the purchasing of utilities and computer equipment.  Mr Hutcheon pointed out that the College is a member of the Scottish Colleges Web Auction Group (SCWAG) for the purchase of high-volume/low-value goods.  He went on to say that the College is mindful of not necessarily entering into agreements with national companies where local providers can provide an excellent quality of service.  Mr Hope suggested that when the Procedure is reviewed, consideration be given to having a Central Store for basic items, such as stationery.  
	Mr Hutcheon 
	For noting


	
	
	ACTION
	DATE

	5.8
	Cash Collection – Linkwood Pool Table:  Mr Duncan explained that this matter had arisen at the Finance & GP Committee when there had been a discussion regarding the collection of cash.  He drew members’ attention to the arrangements that have been put in place by Mr Cruickshank from the Finance Section.  Mr Hutcheon pointed out that the cash is the property of the Student Union, but they can now benefit from the security of this new College process.  
	
	

	
	
	
	

	5.9
	5.3 of the minute – Risk & External Income Generation:  Mr Hope requested an update on the position with the Prison Service sub-Contract.  Mr Hutcheon advised that the College has now issued Motherwell College with a credit note for Moray College’s set-up costs of £9k + VAT as Motherwell had not claimed any set-up costs for the Contract.    The Contract between Motherwell & Moray College has still not been signed.  He was hopeful that SPS would break even for the current year.
	
	

	
	
	
	

	5.10
	5.4 of the minute – 5.4 Risk & External Income Generation:  In response to a question from Mr Hope, Mr Hutcheon confirmed that the Gateway for Work contact has now started, but he advised that the Aberdeen Programme Centre is having difficulties with the much lower than expected rate of referrals from Job Centre Plus.
	
	

	
	
	
	

	A.06.3.06
	External Audit - Planning
	
	

	6.1
	Mr Duncan drew members’ attention to the plans for the 2005-06 External Audit.  For the assistance of the Committee, the 5 Action Points highlighted by Audit Scotland during the 2004-05 audit process were:

(i) Pensions Accounting – FRS 17 – monitor and incorporate changes in provision for accounting for pensions.

(ii) Revaluation Reserve – carry out an exercise to revalue the reserve to individual assets.

(iii) Risk Management – undertake a comprehensive review of operational risks and embed Risk Management into future planning and operational management.

(iv) Financial Regulations – undertake a comprehensive review of the College’s Financial Regulations.

(v) Moray Council Loan – achieve a mutually acceptable solution.
	
	

	
	
	ACTION
	DATE

	A.06.3.07
	Internal Audit – EMAs audit
	
	

	7.1
	Mr Duncan advised that Wylie & Bisset’s report on Educational Maintenance Allowances (EMAs) is due into College shortly.  The College will take on board the auditor’s recommendation and not carry out all the spot checks at one time.  
	
	

	
	
	
	

	7.2
	Mr Duncan advised the Committee the Student Finance staff had detected a fraud.  A student had dishonestly claimed £30 over 5 weeks, using a forged signature of the Lecturer.  The Police have not been involved at this stage as the Student has undertaken to re-pay the full sum before the end of term.  The Assistant Principal Student & Client Services, Greg Cooper, is working with Student Finance staff to tighten up procedures for next session when the number of students claiming the Educational Maintenance grant is expected to rise.  He confirmed that the Convener and Alyson Crawford had been kept up-to-date with the position.  
	
	

	
	
	
	

	A.06.3.08
	Risk Register for consideration
	
	

	8.1
	Mr Hutcheon explained that the Risk Register is on hold at the moment while he concentrates on preparing the Financial Forecast Return (FFR), then the annual Budget.  He indicated that he had advised the Risk Management Group of his position.  

The Committee agreed that the Risk Register could be considered by the Board at the Roles & Responsibilities meeting in September.
	Mr Hutcheon
	For noting

	
	
	
	

	A.06.3.09
	Board of Management – Self-evaluation
	
	

	9.1
	Mr Duncan reminded members that as self-evaluation has taken on such importance across the College, the Board had felt it should take the time to consider itself and the work of its Committees.  This was done at the Roles & Responsibilities meeting on 23rd May.  He sought the Committee’s opinion as to whether or not the process undergone had served its purpose, and whether it should be repeated annually/bi-annually.  In response to a question from Mrs Gilchrist, Mr Duncan confirmed that the style evaluations used by each of the Committees and the Board had been taken from the “Code to Board members” that had not been updated since 2003.  However, he pointed out that a revised edition is due imminently.  Mr Bedford observed that it would be interesting to hear the auditors’ views on the process in due course.  Mr Duncan expressed his satisfaction at the small number of actions listed in the “Actions Planned” column, which indicated that most of the points were being covered.  Mr Bedford requested that “Anything we should be doing that we are not” should be added to the bottom of each of the self-evaluations when the exercise is repeated.  Mr Hope requested that the meeting should not be held to follow on from another, as lengthy discussions are likely to take place.  He recommended that the scope of the draft Board Questionnaire considered at the Roles & Responsibilities meeting be widened.  

The Committee agreed that the process should be repeated annually.
	Mr Duncan 

Mr Duncan 
	For noting

For noting

	
	
	ACTION
	DATE

	A.06.3.10
	Reserve Minutes of meeting held on 25 April 2006
	
	

	10.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.06.3.11
	Term Facilities
	
	

	11.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.O.C.B.1
	Open meeting – 23rd June
	
	

	
	Mr Hope sought members’ advice on the Committee’s main achievements for the year for his presentation to staff.  Members suggested he should consider:  resolution of the Term Facilities issue; pension provision and the fact that the College is now considered by the Funding Council as being financially secure; success in reducing External Audit’s Action Points down to 5; the successful change to new Internal Auditors; the Board/Committee self-evaluations and the compilation of the Board Questionnaire; improved Governance – formation and work of the Risk Management Group; the positive gains under “Value for Money”.

Mr Duncan warned about overlapping on Finance & GP Committee and “Reserved” items.  Mr Hope requested that Mr Duncan consider each of the Conveners’ 4 points to ensure there is no duplication.
	Mr Duncan
	For noting


	
	
	ACTION
	DATE

	A.O.C.B.2
	No. of Committee meetings
	
	

	
	Mr Duncan advised that the draft schedule of meetings for 2005-06 would be sent to Conveners before being considered by the Board on 20th June.

Members agreed that the Committee should set down 4 meetings next session (plus the joint Finance & GP Committee meeting on Benchmarking & PFIs), and that extra meetings could be called if required.  
	Mr Duncan 
	For noting

	
	
	
	

	A.06.3.12
	Date of next meeting – provisionally 22 August 2006 (joint Finance & GP Committee meeting on Benchmarking)
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 4.40pm)
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